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India today stands at a unique inflection point. The powerful convergence of digital
public infrastructure, rising consumer aspirations, and expanding access to formal
credit is unleashing an unprecedented economic transformation. In this new
paradigm, Non-Banking Financial Companies (NBFCs) are no longer just credit
providers - we are the vital catalysts of socioeconomic mobility, bridging divides and
unlocking the immense potential of India's underserved segments.

At Hero FinCorp, we recognized early on that technology is the ultimate equalizer. We
have embedded Artificial Intelligence and advanced digital ecosystems deep into our
DNA - not as a reactionary trend, but as a core strategic capability across our
operations. From predictive Al- driven underwriting, to real-time portfolio-intelligence
and collections, , we are fusing data with institutional wisdom. This is driving sharper
decision-making, frictionless execution, and wider financial inclusion at scale.

The proof of this vision is reflected in our company’s improving financial performance.
Demonstrating powerful operational momentum, our Profit After Tax (PAT) grew by
34% in the second half of the year, while Gross Non-Performing Assets (GNPA)
plummeted by 20% compared to the first half. These numbers are more than just
milestones; they are a direct validation of our data-driven risk management and Al-
led efficiencies. They prove indisputably that the bold strategic choices we are making
today are building an exceptionally robust, high-yielding enterprise for tomorrow.

Yet, our ambitions stretch far beyond the next fiscal quarter. We are intentionally
engineering a cycle-resilient institution designed to thrive across evolving economic
climates. By combining a sharp focus on asset quality with continuous investment in
scalable, next-generation digital infrastructure, we ensure that our growth is both
aggressive and sustainable.

Amidst this rapid technological evolution, our greatest differentiator remains
profoundly human. We continue to nurture a culture that values talent, fosters
innovation, and encourages responsible empathetic leadership. This balance between
human capability and technological advancement will define the success of
institutions in the years ahead.

The company’s growing brand presence, supported by strong partnerships and
thoughtful engagement with diverse audiences, further strengthens its connection
with customers and communities.

As we look ahead, | am confident that Hero FinCorp is well positioned to build on its
strong foundation and seize emerging opportunities. With a clear focus on improving
customer lifetime value, strengthening asset quality, and leveraging Al to enhance
critical thinking and execution - our company is well placed for its next leap forward.

| extend my deepest gratitude to all our shareholders, customers, partners, and
employees, for their continued trust and support in our shared purpose.

Together, we are not just building a world-class financial institution; we are fueling the
aspirations of a billion people and writing a defining chapter in India’s global growth
story.

Warm Regards,
Dr. Pawan Munjal
Chairman, Hero FinCorp

All financial and operating metrics are presented on a consolidated basis, unless otherwise stated.
PAT refers to Adjusted PAT (excluding CCPS cost for the period).






A Sector with Strong Tailwinds

India’s NBFC sector continues to stand at the forefront of the country’s credit
expansion story. Structural drivers — rising consumption, formalization of the economy,
digital public infrastructure, and growing aspirations across Bharat — are creating
sustained demand for accessible and inclusive credit.

As traditional models evolve, NBFCs with technology-led underwriting, agile operating
models, and deep distribution reach are best positioned to lead this growth. We
believe the road ahead is not just promising — it is transformative. And Hero FinCorp is
well positioned to play a pivotal role in this journey.

Al: From Adoption to Advantage

Over the past year, our focus has been clear: Al is not a buzzword — it is a business
lever.

We are not experimenting at the edges; we are embedding intelligence at the core of
our operations. Today, Al is delivering tangible impact across our value chain:

« In our underwriting processes, proprietary ML-driven scorecards are enabling
sharper risk selection, reducing credit costs by 15% in H2 vs. H1, and improving
portfolio quality through early stress detection and fraud identification.

« In collections, Al-led engines are transforming recovery strategies, driving
higher efficiency and enabling real-time optimization at scale. Our GNPA has
improved by 20% in H2 in comparison to H1, and we are among the early adopters
of Al-led collection engines in South Asia.

« In customer service, Al now handles nearly 60% of all our customer service
requests, while onboarding has been simplified from 90 fields to just three input
fields, creating a frictionless and intuitive experience. We have also been among
the first to deploy vernacular chatbots and agentic Al systems in India, making
financial services more accessible to non-English-speaking customers.

This is not automation for efficiency alone — it is about redefining access.

Artificial Intelligence is enabling us to scale deeply into Bharat without relying on
heavy branch expansion, bringing formal credit closer to millions who were previously
underserved. Our ambition is clear: to deliver a white-glove experience to every
customer — not just the affluent — one that is fast, transparent, and bias-free.

Delivering Strong, Consistent Financial Performance

H2 FY26 marked a phase of accelerated execution for our consolidated business, with
strong traction across both growth and profitability.

Assets Under Management (AUM) stood at approximately ¥58,663 crore. Profit After
Tax (PAT) for H2 was 178 crore, reflecting a ~34% increase over H1, driven by margin
expansion and a meaningful reduction in credit costs.

We also witnessed robust operating momentum. Our customer base expanded by
32% in H2 compared to H1, while disbursements grew by 27%, indicating sustained
demand and improved on-ground execution. Importantly, asset quality trends
remained encouraging. Our GNPA declined by ~20% from ¥2,799 crore in H1to ¥2,237
crore in H2, with GNPA% improving from 5.1% to 4.0%—reflecting the early impact of
our Al-led underwriting and collections investments.



A key contributor to this improved performance was the normalisation of credit costs.
Consolidated credit costs declined from 1,563 crore in H1 to ¥1,321 crore in
H2, representing a reduction of ~15%.

Most importantly, this reflects the dual impact of our technology investments —
delivering results in the present while shaping a stronger foundation for the future.

Operating Leverage and Long-Term Value

As we continue to scale, our investments in Al and technology are beginning to unlock
structural operating leverage. We are building a business not just for growth, but for
perpetuity — one where efficiency improves with scale, costs are optimized, and
decision-making becomes sharper over time.

Our aspiration is to build one of the most advanced Al infrastructures in the financial
services industry — a vision that is already being recognized and appreciated by
global technology leaders such as Satya Nadella and Marc Benioff.

People, Brand and Culture
While technology is a powerful enabler, our people remain our greatest strength.

Our approach to Al is not about replacing human capability — it is about augmenting
it. By automating repetitive tasks, we are enabling our teams to focus on higher-value
engagement, decision-making, and customer relationships. This balanced approach
has helped us build a strong organizational culture, reflected in being recognized as
a Great Place to Work for nine consecutive years.

At the same time, we have continued to strengthen our brand through high-impact
marketing campaigns and partnerships, including marquee platforms such as the
Indian Premier League, Pro Kabaddi League amongst others. Our association with
sports reflects values we deeply believe in teamwork, discipline, and the pursuit of
excellence — which resonate strongly with our own culture. These initiatives have
enhanced brand salience and reinforced our positioning as a modern, technology-
driven financial services provider.

The Road Ahead

| would like to sincerely thank our employees, partners, and customers, whose trust,
commitment, and belief have been integral to our journey. | also extend my gratitude
to our shareholders for your continued support, which enables us to invest with
conviction and build for the long term.

As we look ahead, we do so with optimism and clarity. The convergence of technology,
data, and aspiration is reshaping financial services — and we are well positioned to
lead this transformation.

At Hero FinCorp, we remain committed to building a business that is resilient, inclusive,
and future-ready — one that creates enduring value for all stakeholders.

Above all, we remain guided by our core philosophy, Caring for All.

Regards,
Abhimanyu Munjal
MD & CEO, Hero FinCorp

All financial and operating metrics are presented on a consolidated basis, unless stated otherwise.
PAT refers to Adjusted PAT (excluding CCPS cost for the period), and credit cost refers to consolidated gross credit cost
(without netting off recoveries from written-off cases).
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Board’s Report

Dear Members,

The Board of Directors (“Board”) of Hero FinCorp Limited (“HFCL” or “the Company”) is pleased to present their
35t (Thirty-Fifth) Annual Report together with the Audited Financial Statements (standalone and consolidated)
(“Financial Statements”) for the Financial Year ended March 31, 2026 (“FY 2025-26” or “period under review” or
“financial year under review”).

The Company has been registered as a Systemically Important Non-Banking Financial Company (“NBFC”) not
accepting public deposits (NBFC-ND-SI) with the Reserve Bank of India (“RBI”). Further, the Company has been
classified in the Middle Layer pursuant to Master Direction - Reserve Bank of India (Non-Banking Financial
Companies - Registration, Exemptions and Framework for Scale Based Regulation) Directions, 2025 (“RBI Scale
Based Regulations”).

FINANCIAL RESULTS

The Company’s financial performance (Standalone and Consolidated) for the Financial Year ended March
31, 2026 as compared to the previous financial year ended March 31, 2025 is summarized herein below:

(R in crore)
Standalone Consolidated

Particulars m 2024-25 -:E’ 2024-25
Total Income 8,751.56 9,152.85 9,593.41 9,903.33
E)r(c:)ﬁetnks)::o(:re]dF;r;ince Costs, Depreciation & Amortization 3,175.48 3.676.44 3.766.09 4179.77
Less: Finance Costs 3,308.11 3,400.75 3,766.43 3,827.71
Less: Depreciation & Amortization Expense 81.32 77.32 100.87 95.97
Profit/(Loss) before tax (213.95) 198.37 (101.21) 256.09
Less: Tax expense
Current tax 0.94 226.45 19.52 226.45
Deferred tax charge/(credit) 91.67 (85.92) 105.28 (80.31)
Profit/(Loss) after tax (306.56) 57.84 (226.01) 109.95
élcéc:] 8;:2rfizgprehensive income/(loss) on defined benefit 0.02 4.20 0.47 4.63
Add: Transfer from ESOP reserve 5.19 1.50 5.20 1.50
Add: Balance of profit brought forward 1,011.02 1,086.36 1,023.97 1,057.02
il_ri:;ez';;:ﬁt for the year attributable to Non-controlling _ _ 0.76 0.46
Balance available for appropriation 709.67 1,149.90 802.87 1,172.64
Appropriations
Dividend paid on equity shares 14.26 127.31 14.26 127.31
Transfer to Statutory Reserve = 11.57 16.10 21.79
Transfer to General Reserve - - - -
Other Adjustments - - 0.72 (0.43)
Balance carried to Balance Sheet 695.41 1,011.02 771.79 1,023.97
Dividend (%) (Proposed) - 11% - 11%
Equity Earnings per Share (EPS)
+  Basic(In¥) (23.73) 4.54 (17.56) 8.63
+ Diluted (In¥) (23.73) 4.53 (17.56) 8.62

« There are no material changes and commitments affecting the financial position of your Company which have
occurred between the end of the financial year and the date of this report.

« Previous year figures have been regrouped/re-arranged wherever necessary.

. There has been no change in business of the Company.
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FINANCIAL HIGHLIGHTS AND STATE OF
COMPANY'’S AFFAIRS

During the financial year under review, the Company
maintained a stable loan portfolio, with Gross Loan
Assets at¥49,396.88 crore as compared to ¥ 49,876.37
crore in the previous financial year.

Total income stood at % 8,751.56 crore for FY 2025-26,
as against¥ 9,152.85 crore in FY 2024-25.

During the year, the Company recorded a loss before tax
of ¥ 213.95 crore, compared to a profit before tax of
% 198.37 crore in the previous year. Consequently, the
Company reported a loss after tax of ¥ 306.56 crore for
FY 2025-26, as against a profit after tax of ¥ 57.84 crore
in FY 2024-25.

The information on the affairs of the Company has
been given as part of the Management Discussion and
Analysis section of the Report.

TRANSFER TO RESERVES

During the financial year 2025-26, no amount has been
transferred by the Company to the statutory reserves.

DIVIDEND

A. Dividend on Equity Shares

In accordance with the applicable provisions of
the Reserve Bank of India (Non-Banking Financial
Companies - Prudential Norms on Declaration of
Dividends) Directions, 2025, the Securities and
Exchange Board of India (Listing Obligations
and Disclosure Requirements) Regulations,
2015, the Companies Act, 2013, and other
applicable regulations, the Company has put in
place a comprehensive framework governing the
declaration of dividends on equity and preference
share capital. The same forms part of the Company’s
Dividend Distribution Policy.

After due consideration of the applicable regulatory
requirements and the overall financial position of
the Company, the Board of Directors has decided
not to recommend any dividend on equity shares
for the financial year 2025-26.

B. Dividend on Preference Shares

The Board of Directors, after due consideration
of relevant factors and in compliance with the
applicable provisions of the RBI Dividend Directions
and the SEBI Listing Regulations, has decided not to
recommend any dividend on the Class A and Class B
Compulsorily Convertible Preference Shares for the
financial year 2025-26.

Statutory Reports Financial Statements

Dividend Distribution Policy

The Dividend Distribution Policy, in terms of SEBI
Listing Regulations and RBI Dividend Directions is
available on your Company’s website at https://
www.herofincorp.com/company-policies.

Unclaimed Dividends

Details of outstanding and unclaimed dividends, as
previously declared by the Company, are provided
in the Corporate Governance Report, which forms
an integral part of this Board’s Report.

Investor Education and Protection
Fund (IEPF)

The Company undertakes periodic initiatives to
encourage shareholders to claim their unpaid
dividends, including sending reminders to update
bank mandate details with the Registrar and
Transfer Agents (RTA), Depository Participants,
or the Company, as applicable, to facilitate
timely credit of dividends. The Company also
coordinates with the RTA to identify and reach out
to shareholders whose dividends remain unclaimed.

Despite these efforts, an amount of ¥ 14,08,591.80
pertaining to the dividend for the financial year
2017-18 remained unclaimed for a period of seven
years and was accordingly transferred to the
Investor Education and Protection Fund (“IEPF”) of
the Central Government, in compliance with the
provisions of Section 125 of the Companies Act,
2013 read with the Companies (Declaration and
Payment of Dividend) Rules, 2014.

Further, pursuant to the provisions of Section
124(6) of the Companies Act, 2013 read with the
Investor Education and Protection Fund Authority
(Accounting, Audit, Transfer and Refund) Rules,
2016, shares in respect of which dividends have not
been paid or claimed for seven consecutive years
are required to be transferred to the IEPF Authority.
Accordingly, the Company has transferred 5,516
equity shares to the demat account of the IEPF
Authority. The details of such shares are available
on the Company’s website at:

https://www.herofincorp.com/investor-relations/

disclosures-under-regulation-62-of-the-sebi-lodr/

unclaimed-unpaid-dividend

Shareholders may claim the transferred shares
and dividends by submitting an application to the
IEPF Authority in accordance with the prescribed
procedure available at www.iepf.gov.in. The

Annual Report 2025-26 41


https://www.herofincorp.com/company-policies
https://www.herofincorp.com/company-policies
https://www.herofincorp.com/investor-relations/disclosures-under-regulation-62-of-the-sebi-lodr/unclaimed-unpaid-dividend
https://www.herofincorp.com/investor-relations/disclosures-under-regulation-62-of-the-sebi-lodr/unclaimed-unpaid-dividend
https://www.herofincorp.com/investor-relations/disclosures-under-regulation-62-of-the-sebi-lodr/unclaimed-unpaid-dividend
http://www.iepf.gov.in

Hero Fincorp Limited

detailed process is also available on the Company’s
website at the link provided above.

The Company sends priorindividual communications
to the concerned shareholders at their registered
addresses and publishes notices in newspapers,
indicating details of shares liable for transfer to the
IEPF, to enable shareholders to take appropriate
action.

All corporate benefits accruing on such shares,
including bonus shares, stock splits, and dividends
(except rights entitlements), are credited to the IEPF
in accordance with applicable provisions.

The Company Secretary & Compliance Officer of
the Company is the Nodal Officer. Details of the
Nodal Officer are displayed on the website at
https://www.herofincorp.com/investor-relations/
disclosures-under-regulation-62-of-the-sebi-lodr/
unclaimed-unpaid-dividend.

MATERIAL CHANGES AND COMMITMENTS,

IF ANY, AFFECTING THE FINANCIAL POSITION
OF THE COMPANY WHICH HAVE OCCURRED
BETWEEN THE END OF THE FINANCIAL YEAR
OF THE COMPANY TO WHICH THE FINANCIAL
STATEMENTS RELATE AND THE DATE OF THE
REPORT

No material changes and/or commitment affecting
the financial position of your Company has occurred
between April 1, 2026 and the date of signing of this
report.

MANAGEMENT DISCUSSION AND ANALYSIS
REPORT

The management discussion and analysis (MDA) report
forms an integral part of this Board’s Report. MDA
Report provides an overview of the industry structure,
economic environment, performance and state of affairs
of the Company’s business in India, as well as insights
into the risk management framework and other material
developments during the financial year under review.
The MDA report is annexed as Annexure - A.

CORPORATE GOVERNANCE

At Hero FinCorp Limited, corporate governance is an
integral pillar of the Company’s philosophy, underpinning
its commitment to fairness, transparency, accountability,
and ethical business conduct. The Company firmly
believes in upholding the highest standards of integrity
and in fostering a culture that promotes adherence to
its core values while safeguarding the interests of all
stakeholders.
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The Company’s governance framework is designed to
ensure responsible decision-making, robust internal
controls, and effective oversight, thereby enhancing
long-term shareholder value. While the Company
remains fully compliant with the applicable statutory
and regulatory requirements governing corporate
governance, it also continuously endeavors to adopt
and implement best-in-class governance practices in
line with global benchmarks.

Through a strong emphasis on ethical conduct,
stakeholder inclusivity, and sustainable business
practices, the Company seeks to strengthen trust and
reinforce its commitment to excellence in corporate
governance.

Key Elements of Corporate Governance:

« Adherence to all applicable laws, regulations, and
regulatory guidelines in letter and spirit

« Robust compliance monitoring framework supported
by regular reviews, testing, and internal controls

- Balanced and diverse composition of the Board,
ensuring independence and effectiveness in oversight

. Timely and comprehensive dissemination of
information to the Board to facilitate informed and
well-considered decision-making

- Implementation of well-defined policies and
procedures aligned with regulatory requirements and
global best practices

The report on corporate governance is annexed as
Annexure - B and forms part of the Board Report.
In terms of Part C of Schedule - V of SEBI Listing
Regulations, the certificate from M/s SGS & Associates
LLP, Company Secretaries (Firm Registration No.
L2021DE011600) confirming compliance with the
conditions of Corporate Governance is annexed hereto
and forms part of the Board report.

SUBSIDIARY COMPANIES, JOINT VENTURE OR
ASSOCIATE

During the year, under review, the Company has neither
become nor has made any subsidiary or associate
companies or joint ventures.

As on March 31, 2026, the Company has one subsidiary
company namely Hero Housing Finance Limited (“HHFL”)
and is registered with the National Housing Bank (“NHB”)
to carry on housing finance activities. HHFL offersarange
of housing loans and loans against property to various
segments of the society such as salaried individuals,
self-employed individuals, self-employed professionals,
corporates, etc. It is an all-inclusive housing finance
company providing hassle-free loans in the states of
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Delhi, Gujarat, Rajasthan, Maharashtra, Uttarakhand,
Haryana, Uttar Pradesh, Pondicherry, Punjab, Tamil
Nadu, Telangana, Andhra Pradesh, etc. which includes
the following products to its customers: (i) Home Loans,
(ii) Loan Against Property etc.

During the financial year 2025-26, HHFL delivered a
strong financial performance, particularly marked by
significant improvement in profitability, with profit after
tax of ¥ 80.49 crore as against profit after tax ¥ 51.10
crore for the previous financial year 2024-25 registering
an increase of 57.53 % over the previous financial year.
This remarkable increase in profit underscores enhanced
operational performance, improved margins and better
cost management.

During the year under review, receivables under
financing activity has reached to ¥ 6707.11 crore in the
financial year 2025-26 as compared to ¥ 6144.24 crore
in the financial year 2024-25 representing an increase
of 9.16% over the previous financial year.

HHFL has Revenue from operations of ¥ 842.35 crore in
financial year 2025-26 as compared to¥ 731.94 crorein
financial year 2024-25, registering a growth of 15.08%
over the previous financial year.

During the year under review, the company had invested
into the equity shares of its Subsidiary Company (HHFL)
amounting upto ¥ 200 crore.

The Company has formulated a policy on identification
of material subsidiaries in accordance with Regulation
16(1)(c) of the SEBI (Listing Obligations and Disclosure
Requirements) Regulations, 2015, and the same is
hosted on the Company’s website at https://www.

CAPITAL AND DEBT STRUCTURE

A. Authorized Share Capital

Statutory Reports Financial Statements

herofincorp.com/company-policies. As on March 31,
2026, HHFL is the material subsidiary of the Company.

The consolidated audited financial statements of the
Company including its Subsidiary Company (HHFL) are
forming the integral part of the annual report. A report
on performance and financial position of the HHFL is
included in the consolidated financial statement and is
presented in AOC-1 annexed to the financial statements
of the annual report.

The Company shall make available the annual accounts
of the subsidiary company to the members of the
Company upon request. The annual accounts of the
subsidiary company will also be kept open for inspection
at the registered office of the Company and the
respective office of the subsidiary company. The annual
accounts of the subsidiary company are also available
on the website of the Company viz. www.herofincorp.
com and can be accessed by clicking on the following
link https://www.herofincorp.com/investor-relations/
financial-performance.

REPRESENTATIVE OFFICE

The Company continues to maintain its Representative
Office ("RO") in Dubai, United Arab Emirates, pursuant
to the approval granted by the Reserve Bank of India
("RBI"). The RO functions as a liaison and facilitation
centre to explore business opportunities and engage
with stakeholders in the region. It does not undertake
any commercial, trading, or industrial activities, and its
operations remain strictly within the scope permitted
by the RBI and the applicable local regulatory
authorities. All regulatory compliances, including
necessary filings and reporting requirements, have
been duly complied with.

The Authorized Share Capital of the Company as on March 31, 2026 stood at ¥ 33,00,00,00,000 comprising

the following:

(Amount in %)

Face Value per Number of Authorized
S.No. Class of Shares share Shares Capital (in¥)
i. Equity Shares 10/- 30,00,00,020 300,00,00,200
i, Class A Compulsorily Convertible Preference 550/- 1,70.36,363 936,99,99,650
Shares (CCPS)
i, Class B Compulsorily Convertible Preference 550/- 1,93,27.273 1063,00,00,150
Shares (CCPS)
. Redeemable Non-Convertible Preference
iv. Shares (RNCPS) 1,00,000/- 1,00,000 1000,00,00,000
TOTAL - 33,64,63,656 3300,00,00,000
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Issued, Subscribed and Paid up Capital

Theissued, subscribed and paid up share capital of the Company asonMarch 31,2026 stood at¥21,29,62,70,160
consisting the below:

(Amount in )
S. Face Value Subscribed Paid Up Capital
No. Class of Shares per share Issued Capital Capital Paid Up Capital (in%)
i Equity Shares 10/- 12,96,27,036 12,96,27,036 12,96,27,036 129,62,70,360
ji, ~ClassACompulsorily Convertible 55, 4 70363635 17036363  1,70,36,363  9,36,99,99,650
Preference Shares (CCPS)
jji, Class B Compulsorily Convertible 550/-  1,93,27273  1,93,27,273 1,93,27,273 10,63,00,00,150
Preference Shares (CCPS)
. Redeemable Non-Convertible
V" Preference Shares (RNCPS) 1,00,000/- 0 0 0 0
TOTAL 16,59,90,672 16,59,90,672 16,59,90,672 21,29,62,70,160

Change in Capital

« The Company has issued and allotted 18,57,135 and 3,57,142 equity shares by way of preferential issue on
a private placement basis (Pre-IPO placement) on June 13, 2025 and July 8, 2025 respectively.

Employees Stock Option Scheme
The Company had formulated and implemented its “Employee Stock Option Plan” since financial year 2017
benefiting the employees by rewarding them with securities of the Company.

Details of ESOP disclosure pursuant to Section 62 of the Companies Act, 2013 read with Rule 12 of Companies
(Share Capital and Debentures) Rules, 2014 is annexed as Annexure - C to this report.

Non-Convertible Securities

During the year, your Company has issued Non-Convertible Debentures of ¥ 1,487.90 crore. Your Company has
outstanding debentures of ¥ 4454.90 crore as on March 31, 2026 and all NCDs are listed on National Stock
Exchange of India Limited.

Further, During the year under review, your Company has redeemed following debentures:

SI No. Series Category ISIN number Amount (in %)
1 Series 47 Secured INE957N0O7617 500,000,000
2 Series 39 Secured INE957N0O7500 250,000,000
3 Series 54 Secured INE957N07682 4,000,000,000
4 Series 63 OP | Secured INE957N07781 2,250,000,000
5 Series 5 Unsecured INE957N0O8011 1,000,000,000
6 Series 41 Secured INE957N0O7542 1,000,000,000
7 Series 43 Secured INE957N0O7567 250,000,000

RAISING OF FUNDS/CAPITAL

During the year under review, your Company continued
with its diverse methods of sourcing funds in addition
to regular borrowings like Secured and Unsecured
Debentures, Term Loans, Commercial Papers, etc., and
maintained prudential Asset Liability match throughout
the year. Your Company sourced non-convertible
debentures and loans from banks and other institutions
at attractive rates. Your Company continues to expand
its borrowing profile by tapping into new lenders.

A. PRIVATE PLACEMENTS ISSUE OF EQUITY
SHARES

During the year under review, the Company has
issued and allotted 18,57,135 and 3,57,142 equity
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shares by way of preferential issue on a private
placement basis (Pre-IPO placement) on June 13,
2025 and July 8, 2025 respectively.

PREFERENTIAL ISSUE OF COMPULSORY
CONVERTIBLE PREFERENCE SHARES (CCPS)

During the year under review, your Company has
not issued any Compulsory Convertible Preference
Shares.

REDEEMABLE NON-CONVERTIBLE
PREFERENCE SHARES

During the year under review, your Company has
not issued any Redeemable Non-Convertible
Preference Shares.
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D. PRIVATE PLACEMENT ISSUES OF NON-CONVERTIBLE DEBENTURES (NCDs)

Non-convertible debentures worth ¥ 1,487.90 crore (face value) were issued on private placement basis by
the Company during the year under review, which includes - secured NCD issuances of ¥ 737.90 crore and
(subordinated) Tier-1l NCDs of ¥ 750 crore to support CRAR of the company. The said non-convertible debentures
are listed on the wholesale debt market segment of National Stock Exchange of India Limited.

E. COMMERCIAL PAPERS (CPs)

Commercial Papers worth 2,825 crore (Face Value) were issued by the Company during the year under review.
Total Commercial Papers outstanding as on March 31, 2026 was 2,733.29 crore as against % 3,954.97 crore
as on March 31, 2025. The outstanding commercial papers are listed on the Wholesale debt market segment
of National Stock Exchange of India Limited.

F. BANK/FINANCIAL INSTITUTION LINES

Term loans (TLs) worth ¥ 13,670 crore were borrowed from different banks/Fls during the year under review.
Other than this, company also raised funds in the form of Secured ECB of ~USD11 Mn amounting to total
~% 96.36 crore. Company also manages the working capital lines (secured and unsecured) of ¥ 3,355 crore as
on March 31, 2026 from various public/private sector banks. The Company also deepened relationships with
the existing bankers not just in terms of additional working capital and term loan facilities but also notably
deepening the banks’ subscription to our commercial papers, NCDs and ECBs. As on March 31, 2026, the total
outstanding bank/Fl lines (secured and unsecured) of the Company stands at ¥ 35,702.27 crores.

CREDIT RATINGS
Your Company believes that its credit rating and strong brand equity enables it to borrow funds at competitive rates.

The credit rating details of the Company as on March 31, 2026 were as follows:

Quantum
Rating Program/Category Outlook (% crores)
ICRA
ICRA AA+ Non-Convertible Debentures Stable 2,970
ICRA AA+ Subordinated Debt Stable 2,255
ICRA AA Perpetual Debt Stable 660
ICRA AA+/A1+ Bank Loan Rating (Long Term/Short Term)) Stable 21,800
ICRA A1+ Commercial Paper - 6,000
CRISIL
CRISIL AA+ Non-Convertible Debentures Stable 3,410
CRISIL AA+ Subordinated Debt Stable 1,805
CRISIL AA Perpetual Debt Stable 660
CRISIL PPMLD AA+  Long Term Principal Protected Market Linked Debentures Stable 300
CRISIL AA+ Cumulative Non-Convertible Redeemable Preference Shares Stable 250
CRISIL AA+ Bank Loan Rating Stable 11,160
CRISIL A1+ Commercial Paper - 6,000
CARE
CARE AA+ Bank Loan Rating Stable 10,699

International rating details were at entity level and not rated for any specific program

. Standard & Poor’s Moody’s
Facility
Rating as on Mar 31, 2026 Rating as on Mar 31, 2026
Entity Level (BB+) Long term/Stable Bal/Stable

(B) Short term/Stable
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DEBENTURE TRUSTEE

The details of debenture trustee for the privately placed
debentures of the Company:

Vistra ITCL (India) Limited, The Qube, 29 floor,
A wing, 202, Hasan Pada Road, Mittal Industrial Estate,
Marol, Andheri (East), Mumbai, Marol Naka, Mumbai,
Mumbai, Maharashtra - 400059 Tel: +912226593535
Fax: +91 22 2653 3297 Email: mumbai@vistra.com.

CAPITAL ADEQUACY RATIO

The Company continues to comply with all regulatory
requirements prescribed by the Reserve Bank of India
(“RBI”) relating to asset classification, non-performing
assets, capital adequacy, and statutory liquidity,
among others.

As at March 31, 2026, the Company’s Capital
Adequacy Ratio (CAR) stood at 16.80%, which remains
comfortably above the RBI’s prescribed minimum
requirement of 15%, reflecting the Company’s strong
capital position.

A. Composition of Board :-

Hero

FINCORP

DIRECTORS AND KEY MANAGERIAL
PERSONNELS

The Directors of the Company are eminent professionals
with proven competence, integrity, and extensive
experience across diverse domains. They bring to the
Board a high level of financial expertise, strategic
insight and leadership capabilities, along with a strong
commitment to the Company. The Directors devote
sufficient time and attention to Board and Committee
meetings, ensuring effective participation and informed
decision-making. The Board has identified the core skills,
expertise and competencies required in the context of
the Company’s business, details of which are set out in
the Corporate Governance Report.

The Board meets at regular intervals to deliberate on
key matters, including strategic direction, business
performance, and policy decisions. It provides
effective oversight of the Company’s operations
through structured discussions and periodic business
presentations.

The Company has complied with secretarial standards
issued by the Institute of Company Secretaries of India
(ICSI) on Board meetings and General Meetings.

As on March 31, 2026, the Board of the Company comprised of following 10 (Ten) Directors:

Non-Executive Directors:

Executive Directors:

Independent Directors:

Dr. Pawan Munjal Mrs. Renu Munjal

Mr. Kaushik Dutta

Mr. Pradeep Dinodia

Mr. Abhimanyu Munjal

Mr. Amar Raj Singh Bindra

Mr. Sanjay Kukreja

Mr. Paramdeep Singh

Ms. Anuranjita Kumar

Ms. Aparna Popat Ved

Your Directors on the Board possess experience and
competency and are renowned in their respective
fields. The Board composition is in compliance with
the requirements of the Companies Act, 2013 (“the
Act”), SEBI Listing Regulations and the Reserve
Bank of India (Non-Banking Financial Companies
- Governance) Directions, 2025 (“RBI Governance
Directions”).

Key Managerial Personnel (KMP)

Details of the key managerial personnel (“KMP”) of
the Company as on the date of this report are as
under:

« Mr. Abhimanyu Munjal - Managing Director &
Chief Executive Officer (CEO)

« Mrs. Renu Munjal - Whole Time Director
(Executive)

46 Driven by Ease | Powered by Al

Mr. Sajin Purushothaman Mangalathu -
Chief Financial Officer (CFO) (ceased w.e.f.
April 28, 2026)

+  Mr. Anand Kumar Saluja - Chief Financial Officer
(CFO) (appointed w.e.f. April 28, 2026)

« Mr. Shivendra Suman - Company Secretary &
Compliance Officer

Appointment/Cessation and other changes
w.r.t. Directors and Key Managerial
Personnel

Appointment

During the year, under review, no new Director or
Key Managerial Personnel has been appointed.
However, Mr. Anand Kumar Saluja has been
appointed as the Chief Financial Officer of the
Company in place of Mr. Sajin Purushothaman
Mangalathu with effect from April 28, 2026.


mailto:mumbai%40vistra.com?subject=

Retirement by Rotation

To comply with the provisions of Section 152 of the
Act and in terms of the Articles of Association of
the Company, Mr. Sanjay Kukreja (DIN: 00175427),
Non-Executive Director is liable to retire by rotation
at the ensuing Annual General Meeting (AGM) and
being eligible, seeks re-appointment. The Board has
recommended his re-appointment at the ensuing
AGM.

None of the Directors of the Company are
disqualified as per the provisions of Section 164 of
the Act. The Directors of the Company have made
necessary disclosures under Section 184 and other
relevant provisions of the Act.

Detailed information on the Directors is provided in
the Corporate Governance Report, which forms part
of this Board Report.

DECLARATION BY INDEPENDENT DIRECTORS

The Company has received declarations from all its
Independent Directors pursuant to the provisions of
Section 149(7) of the Companies Act, 2013 (“the Act”)
and the SEBI Listing Regulations, confirming that
they meet the criteria of independence as prescribed
under Section 149(6) of the Act and the SEBI Listing
Regulations. The Independent Directors have also
confirmed compliance with the Code for Independent
Directors as set out in Schedule IV to the Act.

Further, the Independent Directors have submitted
their registration details with the Independent Directors
Databank in accordance with the requirements of
Rule 6(1) and (2) of the Companies (Appointment and
Qualifications of Directors) Rules, 2014, and such
registrations remain valid for the respective tenure of
the Directors.

Based on the declarations and confirmations received,
the Boardisofthe opinionthatthe Independent Directors
are persons of integrity and possess the requisite
expertise, experience, and proficiency required for the
role. The Board further believes that their continued
association will be of significant value and in the best
interests of the Company.

FIT AND PROPER CRITERIA & CODE OF
CONDUCT

The Company has received requisite undertakings
and declarations from all its Directors in accordance
with the ‘fit and proper’ criteria prescribed under the
applicable RBI Master Directions. The same were
duly reviewed by the Nomination and Remuneration
Committee, which has noted that all Directors meet the
prescribed criteria and are considered fit to continue as
Directors on the Board.

Statutory Reports Financial Statements

All Directors have also affirmed compliance with the
Company’s Code of Conduct. A declaration to this effect
is included in the Corporate Governance Report, which
forms an integral part of this Board’s Report.

BOARD MEETINGS

The Board met 5 (Five) times during the year to consider,
discuss and approve various matters. Details of such
meetings are being given in Corporate Governance
Report.

The intervening gap between two consecutive board
meetings were within the period prescribed under
the Act. The notice and agenda including all material
information, were circulated to all directors, well within
the prescribed time, before the meeting except for those
agenda items which were price sensitive in nature.

BOARD COMMITTEES

The Company has constituted various Statutory
Committees as mandated under the Act and the
SEBI Listing Regulations and RBI Master Directions.
Additionally, the Board delegated its powers to few sub
committees which operates under the guidance of the
Board or Board Level Committees. As on March 31,2026,
the Board has constituted the following committees:

« Audit Committee

. Nomination and Remuneration Committee
- Stakeholders Relationship Committee

. Corporate Social Responsibility Committee
« Risk Management Committee and

« IT Strategy Committee.

Terms of reference of aforesaid Committees, composition
of Committee, including the number of Meetings held
during the financial year and attendance at these
Meetings are provided in the Corporate Governance
Report which forms part of the Board Report.

During the yearunder review, all the recommendations of
the Board Committees, including the Audit Committee,
were considered and approved by the Board.

NOMINATION AND REMUNERATION POLICY

Pursuant to the provisions of Section 178(3) of the Act
and SEBI Listing Regulations, the Board has formulated
Nomination and Remuneration Policy of the Company
which inter alia, includes the criteria for determining
qualifications, positive attributes and independence of
directors, identification of persons who are qualified to
become Directors, Key Managerial Personnel and Senior
Management. The Nomination and Remuneration Policy
also covers the Remuneration of the Directors, Key
Managerial Personnel, Senior Management and other
employees of the Company.
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The Nomination and Remuneration Policy is annexed
as Annexure - D and is available on the website of the
Company at https://www.herofincorp.com/company-

policies

ANNUAL EVALUATION-BOARD, ITS
COMMITTEES AND OF INDIVIDUAL DIRECTORS

The Board has established a robust and structured
framework for the evaluation of its own performance,
that of its Committees, and of individual Directors,
including the Chairperson. The evaluation process is
carried out in a comprehensive manner and covers
various parameters, inter alia, the composition of
the Board, diversity of experience, competencies,
effectiveness of contribution and alignment with the
Company’s objectives.

In compliance with the provisions of Section 134(3)(p) of
the Companies Act, 2013, the Rules made thereunder,
and the SEBI Listing Regulations, the Board is responsible
for monitoring and reviewing the effectiveness of the
evaluation framework.

Further,in accordance with the requirements of Schedule
IV to the Companies Act, 2013 and the SEBI Listing
Regulations, a separate meeting of the Independent
Directors was convened during the year, without the
presence of non-independent directors and members
of the management. At this meeting, the Independent
Directors, inter alia, reviewed the performance of
non-independent directors, the Board as a whole, and
the Chairperson of the Company. They also assessed
the adequacy, quality, and timeliness of the flow of
information between the management and the Board
to facilitate effective discharge of its functions.

BOARD FAMILIARISATION AND TRAINING
PROGRAMME

As part of its continuous governance and oversight
framework, the Board is periodically apprised of
significant changes in statutory and regulatory
requirements applicable to the Company. In addition,
the Board is provided with regular updates on the
Company’s operations, key business trends, and the
evolving risk landscape relevant to its operations.

These updates enable the Directors to remain well-
informed and facilitate effective decision-making in
alignment with the Company’s strategic objectives.
The Company also conducts an annual strategy
session wherein the Board actively engages with the
management to provide guidance on business strategy
and long-term sustainable growth.

Further, the Directors participate in various training
and familiarization programmes to stay updated on
emerging global trends, regulatory developments, and
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industry best practices. Details of such programmes are
provided in the Corporate Governance Report, which
forms part of this Board’s Report.

CYBER SECURITY

In view of increased cyberattack scenarios, the cyber
security maturity is reviewed periodically and the
processes, technology controls are being enhanced
in-line with the threat scenarios. Your Company’s
technology environment is enabled with real time
security monitoring with requisite controls at various
layers starting from end user machines to network,
application and the data.

During the year under review, your Company did not face
any incidents or breaches or loss of data breach in cyber
security.

INTERNAL FINANCIAL CONTROLS

The Directors had laid down internal financial controls
to be followed by the Company and such policies and
procedures adopted by the Company for ensuring the
orderly and efficient conduct of its business, including
adherence to Company’s policies, the safeguarding of
its assets, the prevention and detection of frauds and
errors, the accuracy and completeness of the accounting
records and the timely preparation of reliable financial
information.

INTERNAL CONTROL SYSTEMS AND THEIR
ADEQUACY

The Company has assessed adequacy of its internal
controls to commensurate with the nature of the
business and the size, scale, and complexity of its
operations. The Company has documented the policies,
controls, and procedures, covering all financial and
operating activities. Internal controls include IT general
controls, IT application controls, controls designed to
provide areasonable assurance regarding the reliability
on financial reporting, monitoring of operations for
our efficiency and effectiveness, protecting assets
from unauthorized use or losses, compliances with
regulations, prevention, and detection of fraudulent
activities, etc. The Company makes constant efforts to
align all processes and controls with leading practices.

Internal Controls Systems are also subjected to regular
Internal Audits to evaluate the adequacy and operating
effectiveness of internal controls with additional
focus on assessing opportunities for improvement in
business processes, systems and controls and provide
recommendations for adding value to the organization.
Regular follow-up is done for the implementation
of corrective actions and improvements in business
processes which is quarterly reviewed by the Audit
Committee.
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INTERNAL AUDIT

The Internal Audit Department of the Company
functions independently with direct reporting to the
Audit Committee of the Board. Internal Audit function
provides independent assurance on the Company’s
system of internal controls, risk management and
governance processes.

Internal audit is carried out as per risk based internal
audit (RBIA) framework. Subject matter expertise of
professional firms is utilized as per the requirement.

ANNUAL RETURN

In terms of Section 92(3) read with Section 134(3)(a)
of the Act and rules thereto, the Annual Return of the
Company in Form MGT-7 as on March 31, 2026 would
be available on the Company’s website at https://www.
herofincorp.com/investor-relations.

DEPOSITORY SYSTEM

The Company’s Equity Shares are not listed on any
stock exchange and are being traded on off-market
platform. As on March 31,2026, 12,88,92,256 (99.43%)
of equity shares capital and 3,63,63,636 (100%)
Compulsorily Convertible Preference Shares were held in
dematerialized form with National Securities Depository
Limited (NSDL) and Central Depository Services (India)
Limited (CDSL). In view of the numerous advantages
offered by the Depository System, the Members holding
shares in physical mode are advised to avail the facility
of dematerialization.

Further, the Company’s Non-Convertible Debentures
(NCDs) are listed on National Stock Exchange and as
on March 31, 2026, all the NCDs are in dematerialized
form with National Securities Depository Limited (NSDL)/
Central Depository Services (India) Limited (CDSL).

Requests for effecting transfer of securities in physical
form shall not be processed by the Company. Further,
the transfer of securities which were purchased/sold
prior to April 1, 2019, whether rejected/returned due
to deficiency in the documents or not, such transfer
can be relodged with requisite documents during the
special window provided by SEBI vide their circular
no. HO/38/13/11(2)2026-MIRSD-POD/1/3750/2026
dated January 30, 2026, from February 5, 2026 till
February 4,2027. Shareholders desirous of availing these
services are requested to refer to the detailed procedure
hosted on the website at https://www.herofincorp.com/
investor-relations/disclosures-under-regulation-62-of-
the-sebi-lodr/unclaimed-unpaid-dividend.
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KYC REGISTRATION FOR HOLDERS OF
PHYSICAL SHARES

All shareholders of the Company holding shares in
physical form are requested to update their Mobile
number, PAN, Address, Email ID, Bank account details
(KYC details) and Nomination details with the Company’s
Registrar and Share Transfer Agent (RTA) at the earliest,
in case the same is not updated.

DESIGNATED PERSON FOR FURNISHING
INFORMATION AND EXTENDING CO-
OPERATION TO REGISTRAR OF COMPANIES
(ROC) IN RESPECT OF BENEFICIAL INTEREST IN
SHARES OF THE COMPANY

The Company Secretary is designated as the authorized
officer responsible for furnishing requisite information to
and extending necessary cooperation with the Registrar
of Companies (RoC) in relation to beneficial ownership of
the Company’s shares, in compliance with the applicable
provisions of law.

CORPORATE SOCIAL RESPONSIBILITY

The Company had constituted Corporate Social
Responsibility (CSR) Committee which had been
entrusted withthe primeresponsibility ofimplementation
of the activities under the CSR policy and recommend
the amount to be spent on such CSR activities during
the year.

Details of CSR Committee including composition, terms of
reference etc. are provided in the Corporate Governance
Report. Your Company has undertaken the CSR activities
and complied with the provisions of Section 135 of the
Companies Act, 2013. The CSR activities undertaken by
your Company are based on the approved CSR policy,
which is available on the Company’s website at https://
www.herofincorp.com/company-policies.

CSR obligation for the financial year 2025-26 was
% 17.06 crore (2% of the average net profit of the
Company for last three financial years). Further, the
Company had spent a total amount of ¥ 17.30 crore
during the FY 2025-26 in the manner as recommended
by the CSR Committee and approved by the Board of
Directors in their meeting held on April 29, 2025.

Chief Financial Officer (CFO) of the Company has
certified that CSR funds so disbursed for the projects
have been utilized for the purposes and in the manner
as approved by the Board.

The Annual Report on Corporate Social Responsibility
Activities as per section 135 of the Act, is annexed as
Annexure - E and form part of the board report.
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DIRECTORS RESPONSIBILITY STATEMENT

Pursuant to Section 134(5) of the Companies Act, 2013,
the Board of Directors, hereby state and confirm that:

in the preparation of the annual accounts for the
financial year ended March 31, 2026, the applicable
accounting standards have been followed along with
proper explanation relating to material departuresin
the Auditor’s Report and Notes to accounts;

they have selected such accounting policies and
applied them consistently and made judgments and
estimates that are reasonable and prudent so as to
give a true and fair view of the state of affairs of the
Company at the end of the financial year and of the
profit & loss of the Company for the said period;

they have taken proper and sufficient care for the
maintenance of adequate accounting records
in accordance with the provisions of the Act, for
safeguarding the assets of the Company and
for preventing and detecting fraud and other
irregularities;

they had prepared the annual accounts on a going
concern basis;

they had laid down internal financial controls to be
followed by the Company and that such internal
financial controls are adequate and are operating
effectively;

they had devised proper systems to ensure compliance
with the provisions of all applicable laws and that such
systems are adequate and operating effectively.

STATUTORY AUDITORS AND THEIR REPORT

Pursuant to the provisions of Section 139 of the Act
read with rules made thereunder, RBI Guidelines for
Appointment of Statutory Central Auditors (SCAs)/
Statutory Auditors (SAs) of Commercial Banks (excluding
RRBs), UCBs and NBFC (including HFCs) and based on
the recommendation of the Audit Committee, the
Board of Directors of the Company at its Meeting
held on May 29, 2024, approved the appointment of
M/s. Deloitte Haskins & Sells LLP (Firm Registration No:
117366W/W-100018 ) and M/s. M M Nissim & Co LLP
(Firm Registration No: 107122W/W100672 ) as Joint
Statutory Auditors of the Company for a period of three
years i.e. from conclusion of 33" AGM till conclusion of
36th AGM of the Company.

The members of the Company had approved the
appointment of M/s. Deloitte Haskins & Sells LLP and
M/s. M M Nissim & Co LLP as Joint Statutory Auditors
of the Company in the Annual General Meeting held on
August 21, 2024.
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The Auditor’sReporton Standalone Financial Statements
and Consolidated Financial Statements of the Company
for the financial year ended March 31, 2026, forms part
of this Annual Report. The Auditors’ Report read with
notes to the accounts are self-explanatory and therefore
do notrequire further comments/elaborations pursuant
to Section 134 of the Companies Act, 2013.

There is no qualification made by the Statutory
Auditors in their report. Further, there were no frauds
reported by the Statutory Auditors to the Audit
Committee or the Board under Section 143(12) of the
Companies Act, 2013.

SECRETARIAL AUDITORS AND THEIR REPORT

Pursuant to the provisions of Section 204 of the Act, read
with rules made thereunder and SEBI Listing Regulations,
M/s. SGS ASSOCIATES LLP, Company Secretaries (Firm
Registration No.: L2021DE011600), were appointed as
the Secretarial Auditors of the Company to carry out the
secretarial audit of the Company for the financial year
ended March 31, 2026.

A secretarial audit report issued by the Secretarial
Auditors of the Company in Form MR-3 is annexed as
Annexure - F and forms part of the board report.

The Auditors’ Report is self-explanatory and therefore
do not require further comments/elaborations from the
Board.

The Board, on the recommendation of Audit Committee,
has re-appointed M/s. SGS ASSOCIATES LLP, Company
Secretaries (Firm Registration No.: L2021DE011600) as
Secretarial Auditors of the Company for FY 2026-27.

COST RECORDS AND COST AUDIT

Maintenance of cost records and requirement of cost
audit as prescribed under the provisions of Section
148(1) of the Act is not applicable for the business
activities carried out by the Company.

LOANS, GUARANTEES AND INVESTMENTS

The Company, being a Non-Banking Financial Company
(NBFC) registered with the Reserve Bank of India and
engaged in the business of providing loans in the
ordinary course of its operations, is exempted from
the applicability of the provisions of Section 186 of the
Companies Act, 2013, in respect of loans, guarantees,
and investments, pursuant to the notification issued
under the Companies (Amendment) Act, 2017, effective
May 7,2018.

Accordingly, the Company is not required to comply with
the disclosure requirements under Section 186 relating



to full particulars of loans given, investments made,
guarantees given, or securities provided in the financial
statements.

Details of investments made by the Company are
disclosed in the Notes to the Financial Statements.

RELATED PARTY TRANSACTIONS AND POLICY

All contracts, arrangements and transactions entered
by the Company during FY 2025-26 with related
parties were in the ordinary course of business and on
arm’s length basis and were approved by the Audit
Committee. The Board of Directors of the Company had
laid down the criteria for granting the omnibus approval
by the Audit Committee for the transactions which are
repetitive in nature, in line with the Company’s Policy on
Materiality of Related Party Transactions and on dealing
with Related Party Transactions (‘RPT Policy’).

During the year, the Company had not entered into
any materially significant transaction with related
parties as defined in the RPT Policy. Accordingly, the
disclosure of Related Party Transactions under Section
188(1) of the Act in Form AOC-2 is not applicable.
Related Party disclosures including transactions with
promoter/promoter group which hold(s) more than 10%
shareholding in the Company have been disclosed in
Note to the Standalone Financial Statements forming
anintegral part of the Annual Report.

None of the Directors had any pecuniary relationships or
transactions vis-a-vis the Company except as provided
in the notes to the accounts.

Pursuant to RBI Directions and SEBI Listing Regulations,
the policy on related party transactions is annexed as
Annexure - G and is also available on the Company’s
website, at https://www.herofincorp.com/company-

policies.

VIGIL MECHANISM/WHISTLE BLOWER POLICY

Pursuant to Rule 7 of the Companies (Meetings of Board
and its Powers) Rules, 2014 read with Section 177(9) of
the Act and SEBI Listing Regulations, the Company has
adopted a Vigil Mechanism Framework. The objective
of the framework is to establish a redressal forum,
which addresses all concerns through which all the
stakeholders such as Employees, Directors and service
providers (agency, vendor, contractor or any outsourced
partner) can raise actual or suspected violations. The
Vigil Mechanism Framework provides for adequate
safeguards against victimization of the persons who use
such mechanism and make provisions for direct access
to chairman of Audit Committee.

Statutory Reports Financial Statements

The effectiveness of the vigil mechanism is regularly
reviewed by the Audit Committee, which ensures that
all grievances are handled promptly and judiciously. The
Audit Committee’s oversight ensures that the framework
is accessible to all stakeholders and that it aligns with
best practices. Necessary details pertaining to the
framework are disclosed in the Corporate Governance
Report.

During the financial year 2025-26, following is the
summary of complaints received, disposed off and report
finally presented before the Audit committee/Board.

No. of complaints received 31

No. of complaints disposed off 31

The whistle blower policy of the Company is available
on the Company’s website at https://www.herofincorp.
com/company-policies

PUBLIC DEPOSITS

Company being a non-deposit taking Non-Banking
Financial Company (“NBFC”), has not accepted any
deposits from the public during the year under review.

MATERIAL CHANGES AND COMMITMENTS, IF
ANY, AFFECTING THE FINANCIAL POSITION
OF THE COMPANY WHICH HAVE OCCURRED
BETWEEN THE END OF THE FINANCIAL YEAR
OF THE COMPANY TO WHICH THE FINANCIAL
STATEMENTS RELATE AND THE DATE OF THE
REPORT

No material changes and/or commitment affecting
the financial position of your Company has occurred
between April 1, 2026 and the date of signing of this
report.

INFORMATION ON CONSERVATION OF ENERGY,
TECHNOLOGY ABSORPTION, FOREIGN
EXCHANGE

The Company remains committed to adopting effective
measures for energy conservation and enhancing
energy efficiency across its operations. It continues to
focus on increasing the use of renewable energy and
strengthening waste management practices with a view
to reducing its overall carbon footprint. The Company
also endeavors to adopt environmentally sustainable
technologies, processes, and improvements. During the
year, several cost-effective energy efficiency initiatives
were undertaken.

The Company believes in leveraging technology to
transform every dimension of its business. Investments
in technology infrastructure is an important element of
Company’s commitment to delivering seamless customer
experience. Further, steps taken towards Energy
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Conservation are the result of technology absorption.
However, there is no other specific information to be
furnished in this regard.

The disclosures pursuant to Section 134(3)(m) of
the Companies Act, 2013, read with the Companies
(Accounts) Rules, 2014, are set out below:

Foreign exchange earnings and outgo:

Earning - Nil

¥ 51.01 crore on account of travel,
information technology, legal &
professional, training etc. (Previous
yearX 34.07 crore)

Outgo -

RISK MANAGEMENT

The Company’s governance structure has well-defined
roles and responsibilities, which enable and empower the
Management to identify, assess and leverage business
opportunities and manage risks effectively. There is
also a comprehensive framework for strategic planning,
implementation and performance monitoring of the
business plan, which inter alia includes a well-structured
Business Risk Management process.

The Company has constituted a Risk Management
Committee (“RMC”) in terms of the requirements
of the SEBI Listing Regulations and RBI Directions.
Mr. Abhimanyu Munjal, Managing Director and CEO,
is the chairman of the Risk Management Committee
(RMC) of the Board. RMC assist the Board in its oversight
of various risks, review of compliance with risk policies,
monitoring of risk tolerance limits, review and analyses
the risk exposures related to specificissues and provides
oversight of risk across the organization. The details of
the Committee along with its terms of reference are set
out in the Corporate Governance Report, forming part
of this Report. Effective risk management is integral to
HFCLs operations and is embedded in its day-to-day
business transactions and activities. The framework
in place seeks to identify, prioritize, mitigate, monitor
and appropriately report any significant threat to the
Organization’s strategic objectives, its reputation,
operational continuity, environment, compliance, and
the health and safety of its employees. Detailed update
on Risk Management has been given in the MDA Report
forming part of this Board Report.

PARTICULARS OF EMPLOYEES

Your Directors place on record their appreciation for
the significant contribution made by all employees,
who through their competence, dedication, hard work,
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co-operation and support have enabled the Company
to achieve different milestones on a continual basis. A
detailed note on personnel is given in the Management
Discussion and Analysis Report, which forms part of
this Annual Report. The statement of Disclosure under
Section 197 of the Act and Rule 5(1) of the Companies
(Appointment and Remuneration of Managerial
Personnel) Rules, 2014 (“Rules”), is appended as
Annexure - H to this Report. The information as per
Rule 5(2) and 5(3) of the Rules, forms part of this Annual
Report. However, as per first proviso to Section 136(1)
of the Act, the Report and Financial Statements are
being sent to the Members of the Company excluding
the statement of particulars of employees under Rule
5(2) and 5(3) of the Rules. Any Member interested in
obtaining a copy of the said statement may write to
the Company Secretary at the Registered Office of the
Company or may address their e-mail at investors@
herofincorp.com.

RBI DIRECTIONS

The Company continues to fulfill all the norms and
standards laid down by the RBI pertaining to non-
performing assets, capital adequacy, statutory liquidity
assets, etc. Your Company complies with the direction(s),
circular(s), notification(s) and guideline(s) issued by the
RBI as applicable to your Company as a systemically
important non-deposit taking NBFC, considered as
NBFC-ML. The Company has in place the system of
ensuring compliance with applicable provisions of
Foreign Exchange Management Act, 1999 and rules
made thereunder. In line with the RBI guidelines for
asset liability management (ALM) system for NBFCs,
the Company has an Asset Liability Management
Committee, which meets at regular intervals to review
its ALM risks and opportunities.

The Company continues to be in compliance with the
RBI Directions.

Your Company has complied with allthe norms prescribed
by the RBI including the Fair Practices Code, Anti Money
Laundering and Know Your Customer (KYC) guidelines
besides other applicable guidelines.

COMPLIANCE WITH SECRETARIAL STANDARDS

During FY 2025-26, the Company has complied with
the applicable provisions of the Secretarial Standards
(SS-1 and SS-2) relating to ‘Meetings of the Board of
Directors’ and ‘General Meetings’issued by the Institute
of Company Secretaries of India and notified by Ministry
of Corporate Affairs in terms of the provisions of Section
118 of the Act.
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STATUTORY DISCLOSURES

Your Directors state that no disclosure or reporting is
required in respect of the following items as there were
no transactions on these items during the year under
review:

+ Issue of equity shares with differential rights as to
dividend, voting or otherwise.

« Buy Back of shares

- Issue of sweat equity shares to employees of your
Company.

- No significant or material orders were passed by the
Regulators or Courts or Tribunals which impact the
going concern status and Company’s operations in
future.

« There were no delays or defaults in payment of
interest/principal of any of its debt securities.

« The Company has not defaulted in repayment of loans
from banks and financial institutions.

- Thereis no proceeding pending under the Insolvency
and Bankruptcy Code, 2016 against the Company.

- There was noinstance of onetime settlement with any
Bank or Financial Institution.

DISCLOSURE UNDER PREVENTION OF SEXUAL
HARASSMENT POLICY

Your Company has complied with the Sexual Harassment
of Women at Workplace (Prevention, Prohibition
and Redressal) Act, 2013. The Prevention of Sexual
Harassment (POSH) Policy is in place and as per the said
Policy, an Internal Committee is also in place to redress
complaints received regarding sexual harassment. The
constitution of Internal Complaints Committee (ICC) is
as per the Sexual Harassment of Women at Workplace
(Prevention, Prohibition and Redressal) Act, 2013 and
the Committee includes external member with relevant
experience. The Committee meets at regular intervals
in order to ensure and enhance security of female
employees. The Company aims at providing a workplace
that enables employees to work without gender bias and
sexual harassment.

An annual report by the Committee is submitted to the
Board of Directors of your Company on the complaints
received and action taken by it during the Calendar year
2025. Following is the summary of complaints received
and disposed off during the Calendar year.

No. of complaints received - 4

No. of complaints disposed off - 4
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INITIAL PUBLIC OFFER (IPO)

The Company is undertaking steps towards a proposed
Initial Public Offer (“IPO”) of its equity shares with the
objective of enhancing stakeholder value. The Draft Red
Herring Prospectus (“DRHP”) was filed with the Securities
and Exchange Board of India (“SEBI”), BSE Limited and
the National Stock Exchange of India Limited (“NSE”) on
August 1, 2024, and SEBI’s observations were received
on May 21, 2025.

Pursuant to SEBI’s circular dated April 7,2026, a one-time
relaxation has been granted extending the validity of
observation letters expiring between April 1, 2026 and
September 30,2026 up to September 30, 2026, subject
to submission of an undertaking by the Lead Manager
confirming compliance with the SEBI (ICDR) Regulations
at the time of filing the updated offer document.

The Company is taking all necessary steps to comply with
regulatory requirements and to progress the proposed
IPO to completion in a timely manner.

HUMAN RESOURCES

At Hero FinCorp, we are driven by the belief that every
individual has the potential to create meaningful impact
when empowered with the right opportunities. Rooted
in our purpose of “Empowering every Indian’s dream of
Upward Mobility,” we recognize and nurture the Hero
within each person. Our vision to become Bharat ka
Digital Lender is not just a strategic goal, it is a people-
powered mission. The Human Resources function plays
a pivotal role in this journey by fostering a culture of
inclusion, agility, and continuous growth. By aligning
talent, strengthening capabilities, and shaping an
empowering workplace culture, HR serves as a catalyst
in realizing our digital and organizational aspirations.

We take pride in fostering a culture of continuous
engagement, innovation, and improvement, enabling
our people to drive business excellence. Our rapid growth
since inception has been fueled by the passion and
commitment of every employee - each one representing
the face and spirit of our organization. The HR function
plays a strategic role in shaping this momentum by
hiring diverse, digitally skilled talent from both urban
and rural India. This inclusive approach not only ensures
strong regional representation but also deepens
our understanding of local communities, enhancing
customer empathy. By building a workforce that truly
reflects the fabric of “Bharat,” we are able to deliver
meaningful financial solutions to the underserved,
staying true to our mission of inclusive growth and
empowerment.
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Through programs like Grow 1.0, 2.0, lvy League, and
Emerging Leaders, HR is upskilling employees across all
levels to navigate the fast-evolving fintech landscape.
These initiatives foster digital agility, innovation, and
leadership to support Hero FinCorp’s transformation.
HR has nurtured a culture of ownership, inclusion, and
innovation. With Pay-for-Performance driven systems,
regular townhalls, and employee recognition platforms,
employees stay motivated, connected, and aligned to
business goals. HR operations are fully digital - leveraging
Al in recruitment, real-time performance dashboards,
and mobile-first learning tools to enhance employee
experience and decision-making. Further strengthening
this ecosystem, Hero FinCorp places strong emphasis
on continuous employee experience management
through Amber - Al-enabled Chief Listening Officer.
Amber captures real-time, lifecycle-based feedback,
enabling proactive interventions, faster issue resolution,
and data-driven decision-making. This ensures that
employee voice is consistently heard, acted upon, and
embedded into organizational practices, reinforcing a
high-trust, responsive, and employee-centric culture.

Enhancing employee experience is at the heart of our
people strategy, and we firmly believe that business
excellence is driven by a thriving, motivated, and
healthy workforce. As we grow and scale, we remain
committed to the holistic well-being of our employees
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by offering robust support systems such as a 24x7
Employee Assistance Program, along with a variety
of fun and health-focused engagements—both in-
person and digital—through our Hi 5 Engagement
App. Recognizing the power of employee voice, we’ve
introduced continuous listening mechanisms like
Amber, an Al-powered chatbot, to complement our
existing pulse surveys such as Great Place To Work and
Working Together Survey. These initiatives help us stay
connected to real-time employee sentiments and build
a workplace that is agile, inclusive, and aligned with our
organizational purpose.

At the core of Hero FinCorp’s strategy lies strong, value-
driven leadership anchored in our TITHI values and
guiding principles. Over the past year, our efforts have
been focused on delivering an exceptional employee
experience by reimagining ways of working, building
future-ready capabilities, and fostering a meritocratic
culture that recognizes performance and prioritizes well-
being. Through open dialogue, continuous engagement,
and a sustained focus on growth and care, we are
creating an environment where every employee can
thrive. These people-first initiatives continue to fuel our
collective journey toward becoming Bharat ka Digital
Lender and realizing our purpose of empowering every
Indian’s dream of upward mobility.
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AWARDS AND RECOGNITION

During the year under review, your Company has been felicitated with the following awards and Recognition: -

FY 2026

. Hero FinCorp Limited was certified as a Great Place To Work®, India for the 9t" time in a row.
. Top 50 India’s Best Workplaces™ in BFSI 2026
« Awarded “Significant Achievement in HR Excellence 2025-2026" by the Confederation of Indian Industry (ClI).

FY 2025

. Hero FinCorp Limited was certified as a Great Place To Work®, India for the 8" time in a row.

. Top 25 India’s Best Workplaces™ in BFSI 2025

Best )
Workplaces

in BFSI
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DISCLOSURE UNDER THE HUMAN
IMMUNODEFICIENCY VIRUS AND ACQUIRED
IMMUNE DEFICIENCY SYNDROME
(PREVENTION AND CONTROL) ACT, 2017

Hero FinCorp Limited remains compliant with the
provisions of the Human Immunodeficiency Virus and
Acquired Immune Deficiency Syndrome (Prevention and
Control) Act, 2017, and its associated Rules.

The Company has a dedicated policy and a structured
management planin place to ensure non-discrimination,
confidentiality, and support for individuals infected with
or affected by HIV/AIDS. These documents are made
available internally via the HRIS portal and publicly
through the Company’s website to promote awareness
and access.

In alignment with its commitment to a safe, inclusive,
and equitable workplace, HFCL does not mandate HIV
testing as a condition of employment or service access,
and any form of discrimination based on actual or
perceived HIV status is strictly prohibited.

A designated Complaints Officer, Mr. Shivam Tyagi, to
oversee this charter and is responsible for addressing
grievances under this Act. The grievance redressal
mechanism is robust, confidential, and accessible
through multiple channels, including direct email and
phone, with the option for anonymous reporting.

Date: April 28, 2026
Place: Gurugram

Statutory Reports Financial Statements

The Company conducts regular awareness and
sensitization initiatives as part of its workplace
wellness and EHS programs to combat stigma, promote
education, and uphold the dignity of all individuals.

During the year under review, no complaints were
received.
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financial institutions, rating agencies, customers,
associates, debenture holders, auditors, trustees,
regulatory bodies and its employees. The Board of
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the Company viz. members, dealers, vendors and other
business partners for the excellent support received from
them during the year. Our employees are instrumental
in helping the Company scale new heights, year after
year. Their commitment and contribution is deeply
acknowledged. Your involvement as shareholders is also
greatly valued. The Board of Directors look forward to
your continuing support.

For and on behalf of the Board
Hero FinCorp Limited

Dr. Pawan Munjal

Chairman
DIN: 00004223
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Annexure - A

Management Discussion & Analysis Report

ECONOMIC OVERVIEW

Global Economy

The global economy demonstrated resilience
through much of 2025, supported by technology-
led investments, accommodative financial conditions
and improving trade activity. However, the outbreak
of conflict in the Middle East in early 2026 introduced
renewed uncertainty, disrupting energy markets,
elevating geopolitical risks and moderating the pace of
global growth. According to the International Monetary
Fund (IMF), the global GDP growth, which stabilised at
3.4% in 2025, is projected to grow at 3.1% in 2026 and
3.2%in 2027, remaining below the historical average but
reflecting the economy's ability to withstand successive
shocks.*

Rising energy prices and supply chain disruptions have
interrupted the disinflationary trend witnessed across
several economies. Global headline inflation is expected
to increase to 4.4% in 2026 before easing to 3.7% in
2027. In response, central banks remain focused on
maintaining price stability while balancing the need
to support economic growth and financial system
resilience.

Growth prospects continue to vary across regions.
Advanced economies are expected to benefit from
resilient labour markets, stable consumer demand,
and continued investment in technology as well as
innovation. Emerging market and developing economies,
particularly commodity-importing nations, face
greater challenges from higher energy costs, currency
volatility and tighter financial conditions. Nevertheless,
economies with strong domestic demand, sound policy
frameworks and ongoing structural reforms are likely to
remain relatively well positioned.

Global Macroeconomic Indicators

Indicator 2025 2026E 2027E
Global GDP Growth (%) 3.4 3.1 3.2
Advanced Economies (%) 1.9 1.8 1.7
Developimg Economies (%) 44 39 42
Global Inflation (%) 4.1 4.4 3.7
Trade Growth (%) 5.1 2.8 3.8

Source: IMF World Economic Outlook Update, April 2026

Global financial markets have remained broadly stable
despite heightened uncertainty. Capital flows continue

*IMF World Economic Outlook, April 2026
**Economic Survey of India, FY 2025-26

***Union Budget of India, FY 2026-27
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to favour economies with robust fundamentals and
attractive growth prospects, although risks associated
with geopolitical tensions, trade fragmentation and
public debt levels remain elevated. At the same time,
artificial intelligence and digital transformation
are emerging as important drivers of productivity,
investment and long-term economic growth.

While the global outlook remains subject to downside
risks, including geopolitical conflicts and commodity
market disruptions, continued technological
advancement, infrastructure investments and policy
support are expected to underpin economic activity.
As the world transitions towards a more complex and
multipolar environment, adaptability and prudent
policymaking will remain essential for sustaining long-
term growth and stability.

Indian Economy

India continued to reinforce its position as one of
the world's fastest-growing major economies during
FY 2025-26, supported by resilient domestic demand,
sustained public investment, improving private sector
activity and a stable macroeconomic environment.
According to the Economic Survey 2025-26, India's GDP
growth for FY 2025-26 was estimated at 7.4%, driven
by the twin engines of consumption and investment,
reflecting the economy's ability to navigate an
increasingly uncertain global environment.**

The Government's continued focus on infrastructure
creation, manufacturing competitiveness, digital
transformation and ease of doing business remained
key enablers of economic growth. The Union Budget
2026-27 reaffirmed its commitment to fiscal prudence
while sustaining growth-oriented expenditure, with
public capital expenditure budgeted at ¥ 12.2 lakh
crore and the fiscal deficit targeted at 4.3% of GDP.
These measures are expected to strengthen productive
capacity, encourage private investment and support
long-term economic expansion.***

India's macroeconomic fundamentals remained robust,
characterised by healthy tax collections, resilient
financial markets, a well-capitalised banking system
and steady credit growth. The country's expanding
formal economy, increasing digital adoption and rising
income levels continued to create favourable conditions
for consumption-led growth and financial inclusion.
These structural strengths have helped India remain
relatively insulated from global geopolitical disruptions
and trade uncertainties.



The International Monetary Fund (IMF) projects India
to grow by 6.5% in 2026, maintaining its position
among the fastest-growing major economies globally
despite a challenging external environment marked by
geopolitical tensions, commodity price volatility and
evolving trade dynamics.”

Looking ahead, the Indian economy remains well
positioned to sustain its growth momentum, supported
by strongdomestic fundamentals, ongoinginfrastructure
investments, policy reforms and increasing private
sector participation. These factors are expected to
continue driving credit demand, consumption growth
and investment activity, creating a favourable operating
environment for the financial services sector and
expanding opportunities across retail and commercial
lending markets.

INDUSTRY OVERVIEW

Financial Services - NBFC Sector

India's NBFC sector continued to play a pivotal role in
deepening financial inclusion and expanding credit
access across retail, MSME and underserved customer
segments during FY 2025-26. Supported by strong
domestic economic fundamentals, rising consumption,
increasing formalisation of the economy and sustained
digital adoption, the sector remained a key enabler of
credit intermediation and economic growth.

The operating environment for NBFCs remained
favourable despite global uncertainties and evolving
regulatory requirements. Demand for vehicle finance,
personal loans, MSME financing and consumer credit
continued to be supported by rising incomes, improving
economic activity and growing aspirations across urban
and rural markets. NBFCs, with their customer-centric
approach, distribution reach and technology-led
underwriting capabilities, remained well positioned to
address credit gaps that are often underserved by the
traditional banking system.

#IMF World Economic Outlook, April 2026
##Department of Financial Services, Government of India

@|CRA and CRISIL
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The sector demonstrated resilience through healthy
balance sheets, strong capitalisation levels and
improving asset quality. According to data released
by the Department of Financial Services, the Gross
Non-Performing Asset (GNPA) ratio for upper-layer
and middle-layer NBFCs improved to 3.08% as of June
2025 from 3.30% a year earlier, reflecting prudent risk
management practices and strengthened collection
efficiencies. At the same time, regulatory oversight
by the Reserve Bank of India continued to promote
greater stability, governance and transparency across
the sector.##

Funding conditions also improved during the year.
Following regulatory measures and improving lender
confidence, bank credit to NBFCs witnessed strong
growth, enhancing liquidity and supporting business
expansion across the industry. The improved availability
of funding, coupled with diversified borrowing sources
including market instruments and securitisation,
strengthened the sector's ability to meet rising credit
demand.

The outlook for India's NBFC sector remains positive,
supported by resilient economic growth, rising financial
inclusion and sustained demand for retail and MSME
credit. India is expected to grow by 6.5% in 2026,
reinforcing its position among the world's fastest-
growing major economies and creating a favourable
backdrop for credit expansion across customer
segments.

Industry growth is expected to remain healthy despite
a more calibrated operating environment. According to
industry estimates, NBFC AUM are expected to grow
by 15-17%, while the retail-focused NBFC segment is
projected to deliver AUM growth of 16-18% in FY 2026-
27, which will make the NBFC-Retail AUM to cross ¥ 30
lakh crore. The profitability of the NBFCs is projected
to remain healthy at 2.3-2.5% in FY 2026-27. Demand
is expected to be driven by vehicle finance, MSME
lending, affordable housing finance, consumer loans and
other secured lending categories, supported by rising
incomes, improving economic activity and increasing
formalisation of credit.@
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AUM growth of NBFCs (including HFCs; Rs lakh crore)
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The sector is also expected to benefit from robust
system-wide credit growth. Bank credit is projected to
grow by approximately 13% in FY 2026-27, led by retail
and MSME lending, creating a supportive ecosystem
for broader financial intermediation. Improved liquidity
conditions and easing interest rates are expected to
enhance funding availability, with bank borrowings
continuing to be an important source of capital for
NBFCs. In parallel, the securitisation market reached a
record % 2.55 lakh crore in FY 2025-26, highlighting the
growing depth of alternative funding channels available
to the industry.@@

Looking ahead, technology-led underwriting, digital
customer acquisition and data-driven risk management
are expected to further strengthen operating
efficiencies and expand credit access. While geopolitical
uncertainties, inflationary pressures and regulatory
developments warrant continued vigilance, the sector's
long-term growth drivers remain firmly intact. We
believe well-governed and diversified NBFCs with strong
risk management capabilities, scalable technology
platforms and disciplined capital allocation frameworks
will be best positioned to capitalise on the opportunities
emerging from India's evolving credit landscape.

Regulatory Developments and Schemes

The NBFC sector continued to evolve under a dynamic
regulatory environment, with the Reserve Bank of
India (RBI) and Ministry of Electronics and Information
Technology (MeitY) introducing several key regulatory
measures during the year aimed at strengthening
governance, enhancing customer protection, and
improving systemic resilience. Some of the significant

@@CRISIL and Zee Business
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circulars and directions issued during the financial year
are highlighted below:

- Digital Lending Directions (May 8, 2025):

The RBI has issued updated guidelines under the
Digital Lending Framework, including provisions
relating to Default Loss Guarantee (DLG)
arrangements. The objective of these directions was
to strengthen regulatory oversight of digital lending
ecosystems, ensure transparency in fintech-lender
partnerships, regulate risk-sharing mechanisms
such as DLG arrangements, and enhance borrower
protection in digital loan origination and servicing.

- Reserve Bank of India (Project Finance) Directions,
2025 (June 19, 2025):

The RBl hasintroduced standardised prudential norms
for project finance exposures. The purpose was to
strengthen credit discipline, improve risk assessment
frameworks, and ensure timely recognition of stressin
large infrastructure and project loans.

- Reserve Bank of India (Pre-payment Charges on
Loans) Directions (July 2, 2025):

This direction provided clarity on the levy of pre-
payment/foreclosure charges. The objective was to
enhance fairness and transparency for borrowers,
particularly by restricting or rationalising such charges
in certain categories of loans.

- Digital Personal Data Protection Act, 2023 and
Digital Personal Data Protection Rules, 2025
(November 13, 2025):

The Ministry of Electronics and Information Technology
(MeitY) notified the Digital Personal Data Protection



Rules, 2025 on November 13, 2025, pursuant to the
Digital Personal Data Protection Act, 2023, thereby
operationalising India's data protection framework.
The Act and Rules establish a comprehensive regime
governing the collection, processing, storage, and
protection of digital personal data, strengthen
the privacy rights of individuals, and enhance the
accountability of data fiduciaries.

The framework is being implemented in a phased
manner, with specified provisions becoming effective
from November 13, 2025, and the remaining
compliance requirements taking effect over a
staggered implementation timeline. This phased
approach provides organisations with time to
align their governance, operational processes, and
technology controls with the requirements of the Act
and Rules.

Consolidation of RBI Master Directions

(November 28, 2025):

The RBI has undertaken consolidation of 3500
directions, circulars, and guidelines, into 238 Master
Directions, across 11 types of regulated entities. These
directions provide a harmonised and centralised
repository of regulations, replacing numerous earlier
circulars that have been withdrawn as part of this
exercise. This initiative enhances regulatory clarity,
simplifies compliance, and ensures consistency across
regulated entities.

Amendment to Reserve Bank of India (Non-Banking
Financial Companies - Credit Risk Management)
Directions, 2025 w.r.t. Lending to Related Parties
by Regulated Entities (January 5, 2026):

The RBI has tightened norms relating to related
party lending. These amendments introduce stricter
controls and enhanced disclosure requirements to
ensure that such transactions are conducted on an
arm’s length basis. They mitigate potential conflicts of
interest, strengthen corporate governance standards,
and establish robust safeguards against misuse or
diversion of funds within connected entities.

Reserve Bank of India (Non-Banking Financial
Companies - Internal Ombudsman) Directions, 2026
(January 14, 2026):

The RBI has strengthened the Internal Ombudsman
framework to further reinforce the internal grievance
redressal within regulated entities. These directions
provide for an independent, apex-level review
of customer complaints prior to their rejection,
thereby ensuring fairness and transparency in the
resolution process. The framework facilitates timely
and meaningful resolution of grievances, enhances
oversight, and strengthens customer trust in the
complaint handling systems of regulated entities.
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- Reserve Bank - Integrated Ombudsman Scheme,
2026 (January 16, 2026):

The RBI has introduced an integrated ombudsman
scheme. It aims to simplify and streamline the
complaint redressal process and improve customer
access to dispute resolution mechanisms.

In addition to the above, various other circulars,
notifications, guidelines, and advisories have also been
issued from time to time by regulatory authorities and
other statutory bodies, including CKYCRR, CERSAI, TRAI,
DAKSH, IRDAI, NPCI, among others.

In view of the above regulatory developments, the
Company has undertaken necessary steps to align its
policies, processes, and systems with the applicable
directions. The Company remains committed to ensuring
timely compliance with all applicable regulations while
strengthening governance, transparency, and customer-
centric practices. Continuous monitoring mechanisms
have also been established to ensure sustained
adherence to evolving regulatory requirements.

BUSINESS OVERVIEW

Company

We are one of India's leading NBFCs, committed to
expanding access to credit and advancing financial
inclusion across diverse customer segments. Backed
by the trusted Hero Group legacy, we have built a
diversified lending franchise that combines deep
customer understanding, robust risk management
capabilities and technology-enabled delivery to serve
the evolving financial needs of individuals, entrepreneurs
and businesses. Our purpose is centred on empowering
aspirations by providing timely and accessible financial
solutions that enable economic progress and long-term
value creation.

Over the years, we have evolved from a two-wheeler
financing specialist into a diversified financial services
platform with a broad suite of retail and corporate
lending products. While two-wheeler finance continues
to remain a core business segment, our portfolio today
spans used car finance, personal loans, loan against
property, business loans, supply chain finance, inventory
funding, construction finance, partnership financing and
financing solutions for SMEs and emerging corporates.
This diversified portfolio enables us to participate across
multiple credit segments while maintaining a balanced
risk profile.

A key differentiator of our business model lies in our
ability to serve customers who are often underserved
by the formal banking system. In the two-wheeler
financing segment, we focus on customers with limited
credit history, inadequate documentation or restricted
access to conventional banking channels. Through a
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combination of data-driven underwriting, local market
insights and customer-centric assessment frameworks,
we evaluate creditworthiness beyond traditional
parameters and provide first-time borrowers with an
opportunity to enter the formal credit ecosystem. This
approach not only supports business growth but also
contributes meaningfully to financial inclusion.

Our strong association with the Hero ecosystem provides
access to an extensive network across the country,
enabling us to deliver financing solutions efficiently
and at scale. Complementing this network is our
growing digital capability, which enhances customer
acquisition, credit assessment, servicing and collections
while improving operational efficiency and customer
experience.

Further strengthening our presence in the financial
services landscape, our wholly owned housing finance
subsidiary, Hero Housing Finance Limited, caters to the
housing aspirations of individuals and families through
arange of home financing solutions. The business aligns
with India's broader housing and financial inclusion
agenda while expanding our participationin alarge and
structurally attractive lending segment.

The breadthofour product portfolio createsameaningful
cross-sell opportunity across our growing customer
base. As customers establish their credit journey with
us — often beginning with a two-wheeler loan — we are
well positioned to deepen the relationship by offering
relevant financial products that address their evolving
needs. This lifecycle approach to customer engagement
allows us to extract greater value from each acquired
customer, improve retention, and build long-term
relationships, while also improving unit economics over
time. Our expanding distribution network and digital
infrastructure further enable us to identify cross-sell
opportunities at scale and deliver them in a seamless
and timely manner.

As we continue to evolve, our focus remains on building
a resilient, diversified, digital, and technology-
enabled lending institution. Supported by prudent
risk management, strong governance standards and
a customer-first approach, we are well positioned
to capitalise on the growing demand for credit and
contribute to India's expanding financial ecosystem.

Key Highlights for FY 2025-26

During the year, the Company continued to strengthen
itsscale, reach and stakeholderimpact on a consolidated
basis, demonstrating sustained progress across business
growth, customer engagement, operational presence
and people practices.

On a consolidated basis, the Company achieved
Assets Under Management (AUM) of ¥ 58,663 crore,
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reflectingits strong portfolio base and continued market
relevance. With a wide and growing customer outreach,
the Company has touched more than 15 million lives,
reinforcing its role in enabling financial access and
creating meaningful impact across communities.

The Company’s consolidated operations are supported
by an extensive network spanning over 2,000 locations
and more than 4,600 touchpoints, ensuring deeper
penetration and enhanced accessibility for customers
across geographies. This expansive presence is backed
by a strong workforce of over 13,500 employees, whose
commitment and execution capabilities remain central
to the Company’s growth journey.

The Company’s financial strength and governance
standards are further reflected in its AA+ credit rating
by CRISIL, ICRA and CARE, underscoring institutional
confidence inits credit profile and operational resilience.
In addition, the Company has been recognised as a Great
Place to Work for the 9" consecutive time, highlighting
its sustained focus on employee engagement, workplace
culture and organisational excellence.

Collectively, these milestones, presented on a
consolidated basis, reflect the Company’s robust
foundation, trusted market position and continued
commitment to delivering long-term value to its
customers, employees, partners and stakeholders.

Financial and Operational Performance

The Company always focus on three key principles -
operating efficiency, customer centricity and skilling
up. The Company has again shown a strong year of
performance aided by a diversified portfolio mix,
robust volume growth and prudent management
strategicinitiatives. During the year under review, Asset
Under Management (AUM) has grown up by 1% from
%50,925.21 crore in FY 2024-25 to % 51,248.00 crore
in FY 2025-26. The total income has decreased by 4%
from < 9,152.85 crorein FY 2024-25 to ¥ 8,751.56 crore
in FY 2025-26.

Impact of Compulsorily Convertible Preference Shares
(ccps)

During the year ended March 31, 2023, the Company
had allotted 3,63,63,636 Compulsorily Convertible
Preference Shares (CCPS) (comprising of 1,70,36,363
Class A CCPS and 1,93,27,273 Class B CCPS) of face
value of ¥ 550 each aggregating to ¥ 2,000 crore. As per
Section 43 of the Companies Act, 2013, the preference
shares are classified as part of Share Capital. However,
as per Ind AS 32 ‘Financial Instruments: Presentation’
and terms and conditions of such preference shares, they
are required to be classified as a financial liability.

In accordance with Ind AS 32 ‘Financial Instruments:
Presentation’, the Company had classified these CCPS



as a financial liability and presented it in accordance
with Schedule Il division IIl of the Companies Act, 2013
(disclosed under the head of Subordinated liabilities).
These CCPS are subsequently measured at fair value
through profit or loss as per Ind-AS 109 requirements.

If these CCPS were classified in accordance with section
43 of the Companies Act, 2013 i.e., as equity, loss after
tax for the year ended March 31, 2026, would be lower
by % 537.21 crore (profit after tax for the year ended
March 31, 2025, would be higher by ¥ 333.12 crore)
resulting in profit after tax of ¥ 230.65 crores (March 31,
2025:% 390.96 crore) and total equity would be higher
by ¥ 3,361.57 crore (March 31, 2025:% 2,884.36 crore)
and subordinated liabilities would be lower by ¥ 3,361.57
crore as on March 31,2026 (March 31,2025:3 2,884.36
crore). The key numbers considering this impact are
given below:

For the year For the year
ending/ ending/
As on March As on March
Particulars 31,2026 31,2025
Financial Liabilities:
a) Subordinated liabilities 2,685.78 2,036.35
(R in crore)
p) hrofit beforetax 323.26 531.49
(R in crore)
¢ Profit aftertax 230.65 390.96
(R in crore)
d) Debt eq.mty ratio 4.74 5.16
(no. of times)
e) Net worth (T in crore) 9,136.71 8,596.76
Total debts to total
f) assets (%) 80.49 81.93
g) Net profit margin (%) 2.64 4.26

Financial Highlights

During the financial year under review, the Company
maintained a stable loan portfolio, with Gross Loan
Assets at¥49,396.88 crore as compared to3¥49,876.37
crore in the previous financial year. Total income stood
at¥8,751.56 crore for FY 2025-26, as against¥ 9,152.85
crorein FY 2024-25.

During the year, the Company recorded a loss before tax
of ¥ 213.95 crore, compared to a profit before tax of
% 198.37 crore in the previous year. Consequently, the
Company reported a loss after tax of ¥ 306.56 crore for
FY 2025-26, as against a profit after tax of ¥ 57.84 crore
in FY 2024-25.

During FY 2025-26, the Company's financial
performance continued to reflect the impact of a
deliberate strategic repositioning of its portfolio towards
secured assets, even as macroeconomic and operating
conditions remained challenging. This conscious shift,
undertaken to build a more resilient and sustainable loan
book, resulted in a compression of net interest margins.
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While credit costs moderated meaningfully, reflecting
the early benefits of improved underwriting discipline
and portfolio quality, the full financial benefit of this
moderation was absorbed by the NIM compression
arising from the portfolio mix change. Gross NPA
improved to 4.2% in FY 2025-26 from 5.5% in
FY 2024-25, with absolute GNPA declining from % 2,721
crore to¥ 2,091 crore. Muted asset growth, driven by the
intentional rundown of the unsecured portfolio, meant
that operating leverage did not meaningfully contribute
to profitability during the year.

The Company reported a loss after tax of ¥ 306.6 crore
on a reported basis, primarily reflecting the accounting
treatment of Compulsorily Convertible Preference Shares
(CCPS); on an adjusted basis, the Company recorded a
Profit after Tax of ¥ 230.6 crore, with an adjusted ROE
of 2.6% and adjusted ROA of 0.5%.

The Company views FY 2025-26 as a year of transition —
one where near-term profitability was knowingly traded
for a stronger, more diversified, and a resilient balance
sheet.

SWOT Analysis

Strengths

. Strong brand equity backed by the trusted Hero
legacy

« Extensive pan-India distribution network with deep
market reach across urban and rural geographies

- Diversified lending portfolio spanning retail, SME and
corporate segments

- Scalable operating model supported by strong
process, product and territory expertise

- Experienced leadership team with a proven track
record of execution and risk management

. Competitive cost of funds supported by strong
relationships with banks, financial institutions and
capital market participants

. Consistent growth in assets under management,
supported by disciplined underwriting and portfolio
management

Weaknesses

« Business performance remains closely linked to the
overall economic environment and credit demand
trends

« Exposure to retail lending segments may result in
periodic asset quality pressures during economic
slowdowns
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. Dependence on external borrowings makes the
business sensitive to liquidity conditions and funding
market dynamics

Opportunities

- Significant untapped credit demand across retail,
MSME and emerging corporate segments

. Growing financial inclusion and increasing
formalisation of the economy creating new lending
opportunities

- Rising adoption of digital platforms, data analytics
and Al-driven underwriting enabling deeper customer
penetration and enhanced risk assessment

« Expanding demand for vehicle finance, business
loans, supply chain finance and affordable housing
finance

- Opportunity to strengthen customer engagement
through technology-enabled servicing, collections
and cross-selling capabilities

Threats

+ Intensifying competition from banks, small finance
banks, fintechs and captive finance companies

« Volatility in interest rates and funding markets that
may impact borrowing costs and margins

« Evolvingregulatory and compliance requirements for
NBFCs

« Macroeconomic uncertainties, geopolitical
developments and liquidity-related disruptions that
could affect credit growth and asset quality

+ Increasing cybersecurity and digital fraud risks
in an increasingly technology-driven operating
environment

Outlook

The global economy had been on course for stronger-
than-expected growth before the warin Iran erupted in
the end of February 2026. The uncertainty surrounding
the duration and magnitude of the war is testing the
resilience of the global economy. The Organisation for
Economic Co-operation and Development (OECD) has
warned that escalating conflict in the Middle East has
knocked the global economy off a stronger growth path
as d near-halt in energy shipments through the Strait
of Hormuz threatens to push inflation sharply higher.
It projects global GDP growth to ease from 3.3% last
yearto 2.9% in 2026 as the unpredictable nature of the
conflict offset tailwinds from strong technology-related
investment, lower effective tariff rates and momentum
carried over from 2025.
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S&P Global Ratings projects India’s GDP to grow at 7.1%
in FY 2026-27 driven by strong private consumption,
modest recovery in private investment and robust
export performance. However, downside risks to the
outlook could emanate from the Gulf conflict. It projects
inflation to rise to 4.3% in FY 2026-27 as it normalises
from low levels, with the RBI likely to keep interest rates
unchanged while maintaining a neutral stance.

India’s financial system recorded steady credit
expansion, low asset quality stress and evolving
regulatory measures in FY26. The incremental bank
credit growth for FY26 is estimated at ~% 26 Tn, ~14.5%
Y-o-Y expansion.

As per the RBI's December 2025 Financial Stability
Report, the Indian banking system is robust and resilient,
boasting multi decadal low Gross Non-Performing Assets
(GNPA) ratios of 2.1%. Capital buffers are strong, with
Commercial Banks well-positioned to handle financial
shocks, though risks from surging unsecured retail loans
and fintech lending require caution. Similarly, the RBI
sees the NBFC sector as being stable, showing strong
capital buffers, robust earnings, and improving asset
quality.

While the overall health of banks and NBFCs are
robust, the RBI has flagged specific areas that require
constant vigilance. First, unsecured loans (personal
loans, credit cards) accounted for 53.1% of all retail
loan slippages. The RBI noted that private banks are
particularly exposed, with 76% of their fresh slippages
coming from this segment. Secondly, high impairment
has been observed in borrowers who have unsecured
loans from five or more lenders, a trend driven largely
by rapid fintech credit expansion (36.1% Y-o-Y growth).
Furthermore, while domestic fundamentals are strong,
external risks such as, geopolitical tensions, trade
uncertainty, and Rupee volatility remain elevated.

According to CRIF Highmark, India’s retail lending
market surged toX 162.7 lakh crore by December 2025,
supported by 690 Mn active accounts. The market is
undergoing a clear structural shift: secured products like
gold and auto loans are now significantly outperforming
unsecured segments. While rising asset values and
favorable LTV ratios are boosting ticket sizes in top-
tier categories, the real volume story is happening in
Beyond Top 100 (BT-100) cities. Driven by robust digital
infrastructure, these Tier 2 and Tier 3 markets have
become the primary engines for personal loans, two-
wheelers, and consumer durables.

The Company combined with strong parentage, liquidity
and vivid business strategy is well equipped to take on
opportunities across all line of businesses. Economic



recovery and increased consumption will lead to rise in
credit demand from across the spectrum of customers
and will drive growth.

HFCL is responsive to the changing landscape in the
financial services industry. It is confidently poised
to overcome the new challenges and sustain its
performance in a challenging environment.

Treasury

The Company has anindependent, full-fledged treasury
department that effectively manages borrowings,
liquidity, and treasury investments along with their risks
and reporting requirements as laid down by the ALCO,
Board and/or RBI. The primary role of the treasury is
to borrow funds at competitive rates to meet business
needs and maintain adequate liquidity to weather any
unanticipated occurrences while prudently managing
the ALM and associated risks. Investment activities are
undertaken to maintain Liquidity Coverage Ratio (LCR)
and invest surplus funds in various liquid instruments.

Borrowed funds

The company continuously seeks to diversify its funding
sources by tapping different markets/institutions to
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finance its business requirements. In addition to the
banking lines, the company also borrows via refinance,
external commercial borrowing, and commercial papers
& non-convertible debentures in the debt market.

Further, the company strives to keep an appropriate
balance between fixed rate and variable rate borrowings
throughout the instruments to lower the weighted
average cost of borrowing and preserve a reasonable
spread on its loans and advances.

For the purpose of meeting its business requirements,
the Company borrowed ¥ 18,079.26 crore during the
year (rollovers excluded). The total borrowing book
stands at ¥ 43,328.74 crore as of March 31, 2026, while
it was¥44,341.67 crore as of March 31, 2025.

Borrowings and debt securities constituted 80.49%
of the funds employed as on March 31, 2026. Out of
the total borrowings, Banks and financial institutions
constitute 83.09% (term loans including refinance &
subordinated-unsecured Tier-1l loan 65.88%, external
commercial borrowing 12.17% and working capital
facilities 5.04%), debt market constituted 16.91%
(non-convertible debentures 10.60% and commercial
paper 6.31%).

The Company maintains close relationships with more than 35 banks and financial institutions, including prominent
private, PSU banks and foreign banks. Throughout the period, the Company strengthened its ties with its current
lenders, not only with additional sanctions of term loans and working capital, but also by significantly increasing
their exposure to ECBs/commercial papers and debentures. The average cost of borrowing was 8.2% for the year
ending March 31, 2026 As against 8.6% for the year ending March 31, 2025.

Borrowing Mix FY 2025-26 (%)

Borrowing Mix FY 2024-25 (%)

@» Term Loan

@ Non Convertible Debentures
@ » External Commercial Borrowing
@0 Working Capital Facilities

Commercial Paper

@ Term Loan

@ Non Convertible Debentures
@ External Commercial Borrowing
@ Working Capital Facilities

Commercial Paper
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Term Loans

During the FY 2025-26 the Company raised¥ 13,670.00
crore from banks/financial institutions in the form of
term loan facilities.

The term loan book stood at ¥ 28,245.17 crore as on
March 31, 2026, against ¥ 27,114.33 crore as on March
31, 2025. The banks lines are rated “AA+ with stable
outlook” by CRISIL, ICRA and CARE. This indicates high
degree of safety with regard to timely servicing of
financial obligations.

Working Capital Facilities

The Company manages the working capital facilities
(secured and unsecured) from Bank/financial institutions
amounting to ¥ 3,355.00 crore as on March 31, 2026.
The working capital facilities book stood at ¥ 2,183.28
crore ason March 31, 2026 against ¥ 975.64 crore as on
March 31, 2025.

External Commercial Borrowings

During the FY 2025-26, the Company raised ~USD11 Mn
amounting to total ~% 96.36 crore. of foreign currency
denominated External Commercial Borrowings (ECB)
under the automatic route of the RBI. The ECBs are
hedged using a Cross-Currency Swap (variable/fixed
rate structure linked with applicable benchmark). The
ECBs are fully hedged (interest + principal) for forex risks
against the regulatory requirement of minimum 70% of
the exposure as set out by RBI. The ECB book stood at
%5,273.82 crore ason March 31,2026 against? 7,915.43
crore as on March 31, 2025.

Non-Convertible Debentures

During the FY 2025-26, the Company raised ¥ 1,487.90
crore from the Non-convertible debentures. The Non-
convertible debenture book (comprising of Secured
NCDs, Tier-1 & Tier-11 NCDs) stood at ¥ 4,595.07 crore
as on March 31, 2026 against ¥ 4,070.56 crore as on
March 31, 2025. Secured and Tier-1l sub-ordinated non-
convertible debentures are rated ‘AA+’ from CRISIL/ICRA
and perpetual NCDs are rated ‘AA’ from CRISIL & ICRA.
Though markets have witnessed high amount of NCD
issuances during the last 3 years, while engaging with
various market participants like investors, arrangers,
etc. it was noticed that investors are more inclined
towards AAA rated issuers and in case of AA+ or lower
rated issuers, pricing premium/spread over AAA rated
issuers was quite high at most of the times. Thus, at such
instances, company decided to explore/avail other
available fund-raising options which were more value
accretive for the organisation.

As per Chapter XII - “Fund raising by issuance of debt
securities by large corporate” of the SEBI “Master Circular
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for issue and listing of Non-convertible Securities,
Securitised Debt Instruments, Security Receipts,
Municipal Debt Securities and Commercial Paper” dated
October 15, 2025, a large corporate (LC) has to raise
minimum 25% of its incremental borrowings through
issuance of debt securities which has to be met over
a contiguous block of three years from Financial Year
(FY) 2025. At the end of three years, large corporate
will be incentivised in case of surplus borrowing through
issuance of debt securities, and de-incentivised in case
of any shortfall in borrowing through issuance of debt
securities.

Commercial paper

During the FY 2025-26 the Company raised % 2,825.00
crore (face value) from commercial papers. The
commercial paper book stood at ¥ 2,733.29 crore as on
March 31, 2026 against % 3,954.97 crore as on March
31, 2025. The commercial papers are rated as “Al+” by
CRISILand ICRA, indicating very strong degree of safety
regarding timely payment of financial obligations.

Subordinated Debt

To support the CRAR of the company, Tier-Il NCDs
(Subordinated debt) amounting to ¥ 750.00 crore (face
value) were issued during the year. The outstanding
subordinated debt (which includes subordinated Tier-II
term loans of INR 300 crore (face value) as on March 31,
2026 stood at ¥ 2,142.60 crore as against ¥ 1,494.50
crore as on March 31, 2025. The Subordinated debt
is considered as Tier Il capital as per the guidelines
issued by RBI for the purpose of computation of Capital
Adequacy Ratio.

Perpetual Debt

The Company has the outstanding perpetual debt as on
March 31, 2026 of ¥ 543.18 crore as against ¥ 541.85
crore as on as on March 31, 2025. The Perpetual debt
is considered as Tier | capital as per the guidelines
issued by RBI for the purpose of computation of Capital
Adequacy Ratio.

Liquidity and Treasury Investment

The Company adheres to an investment strategy
established by the Board. Maintaining sufficient
liquidity, ensuring the seamless operation of daily
cashflow while deploying excess funds (if any) are the
main objectives of the investment activities.

As on March 31, 2026, the Cash & Treasury Investments
amounts to ¥ 3,161.28 crore. It constituted 5.87%
of total assets as on March 31, 2026. Further, the
Company has maintained total liquidity of ¥ 4,336.71
crore (Standalone basis) as on March 31, 2026 which
constitutes 8.06% of total assets as on March 31, 2026.



It includes cash and treasury investment of ¥ 3,161.28
crores and available bank lines of ¥ 1,175.43 crore.

The Company maintained a healthy daily weighted
average LCR of above 120% during FY 2025-26 as
against the regulatory threshold of 100%.

Asset liability management

The Asset Liability Management Committee oversees
the ALM on a regular basis, and the Company follows a
conservative ALM policy. The Company throughout the
year has maintained positive mismatches across buckets
up to 5 years i.e. the cumulative inflows of assets are
higher than the cumulative outflows.

Capital Adequacy

The Company continues to fulfil all the norms and
standards set forth by the RBI, viz. recognition of non-
performing assets, capital adequacy requirements,
liquidity coverage ratio, etc. The Company has been
able to maintain a Capital Adequacy Ratio (CAR) of
16.80% as on March 31, 2026, which is well above the
RBI mandated norm of 15%.

Information Technology

Financial Year 2025-26 marked a defining year
of technology transformation for Hero FinCorp,
characterized by scaled digitization, enterprise-wide
adoption of Generative and Agentic Al,and strengthened
platform capabilities that translated directly into
measurable business impact. The Company continued
to execute its 360-degree digital strategy spanning
acquisition, GenAl-enabled customer servicing, cross-
sell, collections, and partner engagement, delivering
significant improvements in customer experience,
operational efficiency, and revenue growth across all
lines of business.

Digital Acquisition and Product Journeys

The Company deepened digitization across its lending
stack, with substantial gains in turnaround time,
straight-through processing, and customer conversion.
Key highlights across product lines include:

« Two-Wheeler Loans (TWL): Achieved fully digital
onboarding with 100% eKYC, biometric face-match
at delivery, and sanction TAT of under five minutes.
IMPS-based real-time dealer payments and Agentic
Al-driven first-time-right document validation
improved throughput. Motor Insurance cross-sell
and Partnership-as-a-Service added meaningful new
revenue streams, contributing incremental annual
premiums and disbursements in the ¥20-30 Crrange.
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. Loyalty Personal Loans (LPL / HIPL): Delivered strong
multi-channel cross-sell disbursements through
digital marketplaces and partners. UPI mandate
penetration was scaled from ~70% to ~90%, and
embedded insurance (Cyber and Digital Life)
generated substantial annual revenue. The Hero
Digital Lending & UPI app (Android and iOS) now
processes 8+ lakh requests per month, delivering
substantial monthly transactions.

. Unsecured Business Loans (UBL): Rolled out
partnerships scaling from ~¥5-10 Crin Year 1 towards
~% 40-50 Cr in Year 2. Soft-pull eligibility filters
~33% of ineligible cases at login, DigiKYC and e-Sign
adoption exceeded 94% and 100% respectively,
and Credit Appraisal Memo automation reduced
processing effort by 20-25 minutes per case.

.« New Car Loans (NCL) and Loan Against Property
(LAP): Completely digitised the New Car Loan stack
(including the Maruti Suzuki partnership) and
implemented an Al-based credit scoring engine for
LAP that delivered indicative 60-70% reduction in
manual credit effort.

Generative and Agentic Al at Scale

Generative Al transitioned from proof-of-concept to full
production during FY 2025-26. The Company deployed
multiple Al agents in production and is transitioning
towards an enterprise-wide operating model with 50+
live Al use cases planned. This positions Hero FinCorp
ahead of the industry benchmark — per the RBI's recent
survey, only ~21% of Indian financial institutions have
deployed Al at comparable scale.

- GenAl-based document verification to reduce Not-in-
Good-Order (NIGO) rates and accelerate approvals.

« Al-driven collections strategy with next-best-action
and Al-based allocation optimization, delivering
improved recovery and cost efficiency.

« GenAl-powered agent call feedback analysis at
individual, team, and group levels for continuous
quality improvement.

« GenAl content creation and omnichannel marketing
outbound calls addressing journey drop-offs.

. H.Ai — the Company's GenAl chatbot (React Native
SDK and WhatsApp) —handled over 18 lakh messages
and delivered more than 12,500 hours of customer
engagement.

. Additional initiatives in progress include Al-based
TWL journeys, Al-powered automated testing, and
Al coding-assist tools for the software development
lifecycle.
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Payments, Servicing and Customer Engagement

Launched UPI (Hero Pay) on the Hero FinCorp mobile
app in FY 2025-26 as a Third-Party Application
Provider (TPAP) on the NPCI network, enabling Peer-
to-Peer, Peer-to-Merchant, dynamic QR payments
and autopay mandates.

Launched IMPS-based instant disbursement for two-
wheeler dealers and unsecured products, eliminating
batch dependency.

Introduced a UPI Deep-link on WhatsApp as a
seamless digital collections channel, and enhanced
UPI Mandates materially improving auto-EMI success
rates.

Scaled digital servicing on WhatsApp to ~75,000
requests per month (~19% of total), with meaningful
collection value handled through the channel.

IVR self-help usage grew to ~30% of overall call
volume (from ~16% in FY 2024-25).

Over 65% of servicing requests are now handled
through digital channels — app, IVR, WhatsApp, and
the GenAl chatbot — enabling faster resolution and
lower cost-to-serve.

Data, Analytics and Enterprise Intelligence

Built a Unified Lakehouse (One Lake) with governed
access across Lending, Collections, and Customer
domains.

Established an Enterprise Intelligence Layer with
Customer 360 (UCIC-PAN), Bureau Lake (CIBIL/CRIF),
and Account Aggregator 2.0 for cashflow-based
underwriting.

Automated Finance, Risk, and Collections DataMarts
and MIS reporting, delivering indicative 50-70%
effort reduction.

Deployed real-time FIU alerts, an ML feature scoring
factory, and Bl Copilot dashboards for interactive
analytics.

Launched regulatory Al agents for RBI reporting and
stress testing.

Platform, Infrastructure and Resilience

68

Implemented the Enterprise Loan Management
System (LMS) platform covering Overdraft and LAMF
products, and launched the Omnifin Onboarding &
Servicing platform for the inorganic Direct Assignment
business.

Completed key infrastructure programmes: Cyber
Resiliency (CR) site readiness, Cisco Core Switches
Refresh, Windows 10 to Windows 11 upgrade (~1,600
endpoints), SAP Storage Upgrade, Dubai Office IT
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readiness, and Database Activity Monitoring (DAM)
deployment.

Sustained a secure hybrid infrastructure comprising
Next-Generation Firewalls, Application Load
Balancers, Internet Leased Lines, P2P / MPLS / VPN
/ SSL connectivity, Data Leakage Prevention with
data classifier, Cloud Proxy, Endpoint Detection &
Response, Wireless LAN Controllers with ISE, Mobile
Device Management, Cloud Access Security Broker
with Single Sign-On and IDAM, VMware / Hyper-V
virtualisation, network micro-segmentation, Web
Application Firewall with cyber geo-fencing, BCP/DR,
and the Cyber Resiliency site.

IT Governance, Risk and Compliance (ITGRC)

Allinternal,external,and regulatory audits —including
IT General Controls, Internal Audit, Information
Systems Audit, IT Outsourcing (Q1-Q4), Operational
Risk Management, Information Security, UIDAI, IRDAI,
and SDLC — were successfully completed during the
year with zero audit observations.

Implemented the Governance, Risk and Compliance
(GRC) platform, streamlining alignment with SOC 2
and ISO 27001 and reducing manual compliance
effort through automation.

ISO 27001:2022 recertified by TUV SUD, valid through
30 June 2027, with zero non-conformities recorded
during the FY 2025-26 surveillance audit.

Information Security and Data Privacy

Information Security continued to be a strategic pillar
of operational resilience and customer trust. During the
year, the Company advanced its security posture across
detection, prevention, and response capabilities:

.

Al/ML-driven behavioural analytics and automated
threat correlation to proactively reduce attacker
dwell time.

Al-powered brand protection with real-time
monitoring for domain spoofing, phishing sites,
counterfeit listings, and social-media impersonation;
automated takedown workflows have reduced
resolution times from days to hours.

Risk-based Multi-Factor Authentication (MFA) with
intelligent access control that dynamically evaluates
user context and risk signals.

Sustained full compliance with RBI regulations, the
Information Technology Act, ISO 27001:2022, and
NBFC master directions.

Following the notification of the Digital Personal
Data Protection (DPDP) Act in November 2025,
the Company has initiated a board-approved
compliance programme covering Notice and



Consent Management, Data Principal Rights, Third-
Party Contract alignment, Data Assurance, Data
Protection, and Training & Awareness, targeting full
readiness ahead of the regulatory effective date of
13 May 2027.

- Aligned the IT Outsourcing policy and framework
with the RBI (NBFC - Managing Risks in Outsourcing)
Directions, 2025, notified in November 2025, with
enhanced governance, due-diligence, contractual
controls, and monitoring mechanisms.

Technology Strategy Outlook

Hero FinCorp's technology strategy will continue to
enable the Company's business ambitions through
a flexible, open, and secure platform that promotes
Al-led capabilities to simplify customer experiences
while safeguarding customer data. The Company is
transitioning towards an Al-first, autonomous acquisition
model — encompassing Instant Disbursal 2.0, agentic
DIY journeys for TWL, Virtual Sales Executive avatars,
and end-to-end zero-touch closures — supported
by a governed data backbone, self-service Al for
business teams, and industry-leading cybersecurity
and compliance posture. This foundation positions
the organization to deliver differentiated customer
outcomes, scale new products responsibly, and continue
leading amongst peer NBFCs.

Risk Management

At Hero FinCorp, risk management is embedded as a
core strategic capability that underpins sustainable
growth, capital preservation, and long-term stakeholder
value creation. It is deeply embedded in our daily
transactions and decision-making processes. Operating
across diverse credit segments including Retail Finance,
MSME lending, and Corporate Finance verticals, the
Company is inherently exposed to a wide spectrum of
risks encompassing credit, liquidity, market, operational,
and technology domains.

The Company’s risk management framework is anchored
in a Board-approved Risk Appetite, which defines
acceptable thresholds across key risk dimensions and
ensures alignment between growth objectives and
risk-taking capacity. This framework is operationalised
through robust governance structures, integrated risk
systems, and data-driven decision-making processes
that enable proactive identification, assessment,
monitoring, and mitigation of risks.

Risk management is not viewed as a control function
alone but as a strategic enabler that facilitates
calibrated growth, supports product innovation, and
enhances competitive positioning. Advanced Analytics,
Early Warning System, and Portfolio Monitoring tools
are leveraged to strengthen predictive capabilities and
enable proactive interventions.
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GlobaleconomyinFY 2025-26 navigated anotheryearof
heightened uncertainty, marked by geopolitical tensions,
trade fragmentation, supply chain realignments,
elevated public debt levels and evolving monetary
policy dynamics. While the global economy entered
2026 with expectations of a gradual recovery supported
by easing inflation and improving investment activity,
the escalation of the West Asia conflict significantly
altered the macroeconomic landscape. The conflict
disrupted critical maritime trade routes, particularly
around the Strait of Hormuz, one of the world's most
strategic energy corridors. The resulting increase in
crude oil prices, shipping costs and insurance premiums
reignited inflationary concerns globally and weakened
business confidence. Supply chain disruptions extended
beyond energy markets to petrochemicals, fertilisers,
chemicals, industrial gases and semiconductor-related
inputs, creating ripple effects across manufacturing
ecosystems.

Amid global uncertainties, particularly developments
surrounding West Asia conflict, IMF World Economic
Outlook in April 2026 projected a slowdown in global
growth from 3.4% in 2025 to 3.1% in 2026 reflecting
the impact of rising trade barriers, supply chain
disruptions, elevated commodity prices and geopolitical
fragmentation with emerging impacts being felt across
geographies. The IMF expects global inflation to rise
to approximately 4.4% in 2026 compared with earlier
expectations of 3.8%, largely driven by increase in global
energy prices.

Amidst a challenging global environment, India
continued to reinforce its position as the world's
fastest-growing major economy during FY 2025-26.
Supported by strong domestic demand, sustained public
investment, improving private capital expenditure and
aresilient services sector, India'sreal GDPin FY 2025-26
expanded by approximately 7.7 %.

Domestic consumption remained the primary growth
engine. Private Final Consumption Expenditure
contributed the largest share to GDP growth, supported
by stable urban demand, improving rural consumption and
favourable demographic trends. Rising household incomes,
moderation in inflation during most of the year, GST
rationalisation measures and income tax relief initiatives
further strengthened consumer sentiment. Government
maintained its infrastructure-led development strategy,
with budgeted capital expenditure increasing by
approximately 9% to ¥ 12.2 lakh crore for FY 2026-
27. Investments across roads, railways, logistics, urban
infrastructure, renewable energy and manufacturing
ecosystems continued to crowd in private investment and
improve economic competitiveness.

Inflation remained well contained for most of FY 2025-26.
Retail inflation averaged near historical lows, aided
by favourable food prices, lower fuel costs and GST
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rationalisation. However, inflationary risks resurfaced
towards the end of the year owing to rising global
commodity prices, escalating geopolitical tensions and
concerns around potential El Nifho-related weather
disruptions.

India enters FY 2026-27 from a position of considerable
strength. Domestic demand remains resilient,
public investment continues to support growth and
private sector investment activity is showing signs of
revival. While India's domestic growth drivers provide
considerable resilience, the economy remains exposed
to several transmission channels arising from the West
Asia conflict. India imports more than 85% of its crude
oil requirements. Sustained elevation in crude prices
increases inflationary pressures, widens the current
account deficit and affects household purchasing
power. Consequently, the RBI expects GDP growth to
slow to 6.6% in FY 2026-27 and inflation to average
approximately 5.1% during FY 2026-27.

The BFSI and NBFC sector in India delivered resilient
yet calibrated growth in FY 2025-26, supported by
strong credit demand, improving asset quality, and
stable macroeconomic conditions. System credit
growth remained robust at around 15-16%, with NBFCs
continuing to play a pivotal role in retail, MSME, vehicle
finance,and goldloansegments. Retail lendingremained
the primary growth driver, aided by digital adoption and
consumption demand, while MSME financing benefited
from economic formalisation. However, asset quality
trends showed early signs of divergence, with emerging
stress in unsecured retail lending, microfinance, and
select MSME segments, prompting lenders to shift focus
toward secured portfolios and strengthen underwriting
standards.

Profitability remained stable but was impacted by
elevated cost of funds and competitive pressures, while
liquidity conditions stayed tight due to credit growth
outpacing deposit mobilisation. NBFCs continued
to diversify funding sources through banks, capital
markets, and securitisation. Regulatory oversight
increased, particularly around unsecured lending and
governance practices, reinforcing a shift toward risk-
calibrated growth. Despite these challenges, the sector
remained well-capitalised with strong structural drivers,
including financial inclusion and digitalisation. Overall,
FY 2025-26 marked a transition toward disciplined,
risk-aware expansion, positioning the sector for
sustainable long-term growth. NBFCs remain central
to advancing financial inclusion across rural and semi-
urban geographies

Amid evolving risk dynamics in the economy and
BFSI sector, heightened uncertainty and geopolitical
disruptions, Hero FinCorp responded by strengthening
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underwriting standards, timely risk actions, enhancing
liquidity buffers and intensifying monitoring of
vulnerable segments. Focused actions such as tightening
of credit filters in select portfolios, scenario-based stress
testing andrisk-based pricing recalibration enabled the
Company to maintain portfolio quality and financial
resilience.

Building on the transformation agenda initiated in
FY 2025-26, the Company is accelerating its transition
towards an Al-first, predictive risk management
paradigm in FY 2026-27, aimed at embedding
intelligence across the entire risk lifecycle. The focus
is on developing a unified, data-centric enterprise risk
ecosystem powered by advanced analytics, agentic Al
models, and centralised data architectures that enable
real-time insights, dynamic decision-making, and
forward-looking risk assessment. Al-driven capabilities
are being scaled across portfolio analytics, stress
testing, and early warning system, enabling a shift
from lag indicators to anticipatory risk signals. Across
business verticals, this approach is complemented
by granular, data-led underwriting, adaptive policy
frameworks, and enhanced monitoring mechanisms that
respond dynamically to emerging risks. In parallel, the
Company is strengthening Al-enabled fraud prevention,
cybersecurity, and operational resilience through
intelligent screening, behavioural analytics, anomaly
detection, enterprise-wide de-duplication, and real-
time monitoring of sourcing and transaction patterns. Al-
powered identity verification and digital KYC validation
further enhance fraud prevention, supported by robust
incident response frameworks for timely detection and
resolution.

Digital transformation remains integral to the
Company’s operating model, driving scale, efficiency,
and superior customer experience. End-to-end digitised
processes across loan origination and servicing reduce
manual intervention, enhance accuracy, and mitigate
operational risks, while automation and intelligent
workflows improve turnaround times and strengthen
control frameworks. The Company has also established a
comprehensive cybersecurity architecture incorporating
advanced threat detection, continuous vulnerability
assessments, data encryption, and secure access
controls. With increasing reliance on digital platforms
and data, strong emphasis is placed on data privacy
and governance through stringent controls to safeguard
customerinformation and ensure regulatory compliance.

The Company continues to foster a strong risk culture
wherein risk ownership resides with business teams,
supported by independent oversight and assurance
mechanisms. Performance management frameworks
incorporate risk-adjusted metrics, reinforcing
accountability and disciplined execution.



Overall, the Company’s risk management approach is
forward-looking, integrated, and adaptive, enabling it
to navigate uncertainties while capitalising on growth
opportunities in a dynamic financial services landscape.

Board Oversight

The Board of Directors exercises oversight of the
Company’s risk management framework through the
Risk Management Committee (RMC). The RMC supports
the Board in setting and reviewing risk management
policies, strategies, risk appetite, and mitigation
frameworks within the broader corporate governance
structure.

The Committee periodically reviews key risk
indicators including portfolio quality, macroeconomic
developments and their potential impact, emerging
trends across products and segments, adherence to risk
appetite thresholds, Expected Credit Loss (ECL), ICAAP,
and collections performance. This structured oversight
ensures that risk considerations remain closely aligned
with business strategy and evolving external conditions.

The Company operates a comprehensive and integrated
risk management framework designed to proactively
identify, assess, and manage all material risks -
including credit, operational, liquidity, compliance, and
information security risks - within defined risk appetite
boundaries.

Credit Risk

Credit risk remains the most significant risk for the
Company, arising from the potential failure of borrowers
to meet their financial or contractual obligations across
retail, MSME, and corporate segments. The Company
manages this risk through a comprehensive, data-
driven framework encompassing prudent underwriting
standards, structured credit appraisal, and continuous
portfolio monitoring. Risk is assessed at multiple levels -
individual borrower, group exposure, and portfolio level
- supported by defined credit parameters, exposure
limits, and concentration thresholds across borrowers,
industries, and sensitive sectors. Advanced credit
models leveraging bureau, financial, and alternative
data enhance risk assessment, while diversification
across geographies, products, and customer segments
mitigates concentration risks. A robust early warning
system, increasingly powered by analytics, enables
early identification of stress and timely intervention.
Risk-based pricing ensures alignment of returns with
underlying risk, and periodic stress testing assesses
resilience under adverse scenarios. These measures,
complemented by independent model validation
and a digitally enabled collections infrastructure,
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support sustained asset quality, effective recovery, and
controlled credit costs.

Operational Risk

Operational risk arises from failures in internal processes,
systems, people, orexternalevents,andisinherent across
all business activities. The Company has implemented a
comprehensive Operational Risk Management (ORM)
framework that facilitates systematic identification,
assessment, and mitigation of such risks. The framework
strengthens internal controls, enhances process
standardisation, and improves resilience against
disruptions.

It also provides the Board with a consolidated view of
operational risk exposure and resilience preparedness,
while enabling continuous learning through feedback
loops and incorporation of lessons from past incidents.
This ensures ongoing strengthening of the Company’s
operational risk posture.

Compliance Risk

Compliance risk refers to the potential for legal or
regulatory sanctions, financial loss, or reputational
damage arising from failure to adhere to applicable
laws, regulations, and internal codes of conduct.

The Company maintains a strong compliance framework
anchored by an independent Compliance Function led
by a Chief Compliance Officer. A structured Compliance
Risk Management Program ensures adherence to
regulatory requirements issued by RBI, SEBI, and other
authorities, as well as internal governance standards.

Ongoing monitoring, periodic reviews, and a strong
compliance culture across the organisation ensure
timely identification and mitigation of regulatory risks.

Liquidity Risk

Liquidity risk arises from the inability to meet financial
obligations as they fall due, or to fund asset growth
at an optimal cost and tenure. The Company actively
manages liquidity through a well-defined Asset Liability
Management (ALM) framework overseen by the Asset
Liability Management Committee (ALCO). Assets and
liabilitiesareregularlymappedacrossmaturity bucketsto
identify and manage mismatches, with a particular focus
onshort-term gaps. The Company maintains a proactive
approach to liquidity planning through forward-looking
funding strategies aligned with disbursement pipelines
and liability maturities. A diversified funding profile -
across banks, financial institutions, and capital markets
- ensures access to stable and cost-effective resources.
Continuous monitoring of liquidity buffers enhances the
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Company’s ability to meet obligations under varying
market conditions.

Interest Rate Risk

Interest rate risk arises from adverse movements in
interest rates impacting earnings and economic value,
primarily due to mismatches in the repricing of assets
and liabilities. The Company manages this risk by
optimising the mix of fixed and floating rate exposures
and balancing short- and long-term borrowings. Assets
and liabilities are classified into time buckets based on
repricing and maturity profiles, and periodic interest
rate sensitivity analyses are undertaken. The ALCO
closely monitors interest rate exposures and formulates
strategies to mitigate impact, ensuring stability of
margins and efficient capital utilisation despite external
volatility driven by macroeconomic and regulatory
factors.

Information and Cyber Security Risk

With increasing digitalisation and reliance on data-
driven platforms, information and cyber security risks
have emerged as critical focus areas. The Company has
established a robust information security framework
encompassing data protection, system security, and
cyber resilience. Key measures include advanced threat
detection systems, continuous vulnerability assessments,
data encryption, secure access controls, and real-time
monitoring of IT infrastructure.

A structured governance framework ensures adherence
to regulatory and industry standards on data privacy
and security. Regular system audits, employee
awareness programs, and incident response protocols
strengthen preparedness against cyber threats.
Ongoing investments in technology and controls
enable the Company to proactively manage evolving
cybersecurity risks while safeguarding customer data
and maintaining operational integrity.

Risk Management Framework - Three Lines of Defence

The Risk Management Department (RMD) at Hero
FinCorp operates on a well-defined ‘Three Lines of
Defence’ model, which forms the foundation of the
Company'’s risk governance architecture. This model
clearly delineates roles and responsibilities across
functions, ensuring effective risk ownership, independent
oversight, and robust assurance mechanisms.

First Line of Defence - Execution and Ownership:

Business and operational teams constitute the first line
of defence and are directly accountable for identifying,
assessing, and managing risks inherent in their activities.
These teams ensure strict adherence to approved credit
policies, underwriting standards, and operational

72  Driven by Ease | Powered by Al

I Hero

FINCORP

controls at the point of origination and throughout the
transaction lifecycle. Increasingly supported by digital
platforms, automated decision engines, and data-driven
workflows, the first line embeds risk awareness into
day-to-day operations. It is responsible for maintaining
data accuracy, ensuring compliance with internal and
regulatory guidelines, and proactively identifying
emerging risks at source, thereby balancing growth
objectives with asset quality.

Second Line of Defence - Oversight and Risk
Stewardship:

The secondlinecomprisesindependentrisk management
and compliance functions that are responsible for
defining risk frameworks, policies, and limits in alignment
with the Board-approved risk appetite. This layer drives
comprehensive risk identification, measurement, and
monitoring through advanced portfolio analytics, and
monitoring. It provides effective challenge to business
decisions, ensures adherence to regulatory and internal
standards, and facilitates timely escalation of emerging
risks. With increased adoption of analytics and Al-led
monitoring tools, the second line is progressively shifting
towards more forward-looking and predictive risk
management practices.

Third Line of Defence - Independent Assurance:

The internal audit function forms the third line of defence
and provides independent and objective assurance on
the effectiveness of governance, risk management,
and internal control systems. Through periodic audits,
thematic reviews, and control evaluations, it assesses
compliance with established policies and regulatory
requirements. The function identifies control gaps,
recommends corrective actions, and monitors
remediation progress. Its independence ensures an
unbiased evaluation of the overall risk framework,
thereby strengthening governance standards and
enhancing stakeholder confidence.

Internal Control Systems and Their Adequacy

We maintain a robust internal control framework that
is commensurate with the scale and complexity of our
operations. The framework is designed to safeguard
assets, ensure compliance with applicable regulations,
support prudent risk management and maintain the
accuracy and reliability of financial and operational
reporting.

Our internal controls are supported by well-defined
policies, processes and monitoring mechanisms that
facilitate appropriate authorisation, recording and
reporting of transactions while promoting operational
efficiency and accountability across the organisation.



The effectiveness of the internal control environment
is regularly assessed through a comprehensive internal
audit programme. The internal audit function evaluates
the adequacy and operating effectiveness of controls,
identifies opportunities for process improvements
and recommends measures to enhance governance
and operational efficiency. The implementation of
corrective actions is closely monitored, and the overall
control framework is periodically reviewed by the Audit
Committee to ensure its continued effectiveness and
alignment with business requirements.

Internal Audit

Our Internal Audit function operates independently
and reports directly to the Audit Committee of the
Board, ensuring objectivity and effectiveness in the
evaluation of internal controls, governance processes
and risk management practices. To further enhance
audit coverage and domain expertise, we engage
leading chartered accountancy firms and specialised
professionals, as required. Concurrent audits are also
conducted across selected areas to provide additional
assurance and strengthen oversight.

We adopt a risk-based and systematic approach to
the development and execution of the annual internal
audit plan. The audit framework encompasses periodic
assessments of regulatory, operational, technology and
market-related risks, with a focus on evaluating control
effectiveness and identifying opportunities for process
improvement. Insights from audit reviews support the
continuous strengthening of our control environment,
enabling the organisation to respond effectively to
evolving business and regulatory challenges.

Material Development in Human Resources

Guiding Principles at Hero FinCorp:

At Hero Fincorp, our people are rooted with the core
guiding principles - united in action and values, play
to win, own the outcome, and have the confidence in
making things happen.

These principles drive a culture of accountability and
collaboration. ‘Own the Outcome’ emphasises collective
decision-making and alignment with leadership. ‘In sync
with Businesses - Play to Win’ ensures efforts tie back to
overall business goals. ‘Do It-Move It-Make it Happen’
promotes enthusiasm across all business aspects. ‘United
in Actions’ underscores adaptability and collaboration,
with priorities adjusted regularly. These principles
collectively foster success through a cohesive and
agile approach. All this is based on the most important
principle - ‘United in Values’ which helps the company to
have a common value system, social impact, responsible
lending, high ethical standards, etc.
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Constantly driving towards a better future

Our ‘Hero Parivar’ has grown from the last year. Overall,
the people strength has increased by 7% from the last
year. We strongly believe that our people are at the
heart of our strategy. We are always on a lookout for
new avenues of personnel growth and to provide a
platform for our people on new ways of working. With
these growing numbers, there were few interventions/
transformations that helped us in being stable yet agile.

Performance Management System

HFCL recognises its people as the most important asset
and believes in supporting employee’s duties done in
the best interest of the organisation and compensating
appropriately. The ‘Rewards Philosophy’ is aligned
with the credible performance management process.
‘Pay for Performance’ culture has been incorporated in
Performance Management philosophy and execution.

a) Employees’ Performance Ratingis completely based
on the goal achievement, with the department
and organisation rating as an overriding factor to
provide them with the added incentive of company
and department performance

b) Allpromotions cases are determined by role change
and role expansion and are assessed independently
with external vendor assessments

c) All progressions cases are decided in terms of their
relevant career growth in the organisation

Keeping employee well-being (social, physical and
mental) as the top-most priority

« ‘HeroesInstaconnect’ - Hi5 App - Engagement at the
fingertips for employees across the organisation

- Employee engagement and collaboration drives any
organisation forward and HFCL has taken steps to
promote the same. Our Hi5 app ensures all this and
more

- Hi5 is the Hero FinCorp’s digital engagement
framework with the aim to enable social collaboration
and engagement, enable speed by helping each of us
be more connected and engaged through real time
recognition, pulse surveys

« Hero Fitness League focusing on physical wellness saw
a number of Heroes participate in activities such as
Stepathon

« Unique benefits are provided to all Heroes to meet
their social wellbeing in terms of employee loan by
policy providing salary advance and contingency
loans are available to meet unforeseen exigencies.
Personal Loans are provided to the employees at a
lower rate than what Hero FinCorp lends in the market.
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Relocation benefits in place for new employees as
well as existing employees who are transferred for
business reasons

Employee Assistance Programme - Holistic Wellness is
one of the pivotal aspects of employee care and this
year too, we have stayed highly invested in it giving
equal focus to not only physical wellness but also
mental wellness:

a) We continue our journey in providing the
benefit of much-needed Employee Assistance
Programme in partnership with the industry EAP
offering leader - 1tolhelp.com. Keeping in mind
the importance of mental health and employee
welfare. This is a unique counselling service which
helps in providing support to all our employees as
they meet life’s many challenges

b) In partnership with our EAP partner 1tolhelp,
various sessions were throughout the year with
our heroes participating from across the country

Careers to Succeed: Build vs Buy

‘Career Progressions through Internal Mobility
Programme’ and role elevations including off-roll to
on-roll conversions have further strengthened our
talent actions to assess and recognise capability
while providing them more responsibilities and job
enrichment. Our Internal Mobility Programme helps
in planning for the right people in the right roles at
the right time. And as roles become available, we seek
to identify talent internally, providing an opportunity
for our employees to grow and build their careers.

Empowering every Indian’s dream of Upward Mobility:
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Detailed screening is ensured through pre-defined
eligibility parameters such as performance, tenure,
MPS, disciplinary proceedings, assessments, panel
interview and nepotism

Enable merit-based talent mobility through IJPs: This
programme enables our people with the opportunity
of mobility across functions or roles and supports
horizontal and diagonal movements

Diversifying our Talent Pool:

Next Gen Programme - The MT Bootcamp is where
new Management Trainees directly interact with
leaders during a healthy interaction. Our Campus
programme is specially curated to provide a
comprehensive onboarding journey meant to help
the MTs integrate with the organisation successfully.
A detailed engagement plan of 12 monthsis designed
to engage, onboard, and develop our workforce. The
plan also includes a comprehensive development plan
for the MTs to upskill and to help them hit the road
running

Tech Centre - To ensure organisational readiness,
the Talent Acquisition team has partnered with the
business towards hiring for niche skills and for enabling
the setup and staffing of our new Tech Centre. Our
continued focus on hiring/retention and upskilling
continued relentlessly through the year

All these interventions have not only helped in building
organisation capacity with less turnaround time but
also given the opportunity to diversify the talent pool

At Hero FinCorp, we believe that every individual can make a difference if given the right platform to reach their full
potential. We further give credence to the fact that there is a Hero within all of us and we can together achieve the
purpose of the organisation - ‘Empowering every Indian’s dream of Upward Mobility’. Our leadership development
philosophy is deeply anchored in our ‘Winning Mindset’, which form the foundation of how we nurture and grow
talent across the organisation.

Winning Mindset

What we mean?

Own the Outcome

Fosters accountability and ownership among leaders

Play to Win

Encourage ambition and a results-oriented approach

United in Values and United in
Action

one cohesive organisation

Ensure that collaboration, integrity, and alignment remain central to how we operate as

Do it, Move it, Make it Happen

Drives a bias for action and execution excellence

These principles are not just embedded in the programme content but are actively practised through experiential
learning, real business challenges, and leadership behaviours. As a result, we have been able to cultivate a strong,
purpose-driven leadership pipeline aligned with our culture to deliver sustained organisational success.
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The organisation’s capability-building framework is thoughtfully anchored in Ram Charan’s Leadership Pipeline
Model, which provides a structured and practical roadmap for developing leaders across all career stages. This
model recognises that leadership growth is not incremental but requires distinct transitions - each demanding
a shift in skills, time focus, and underlying work values.

Coaching Intervention/

Leading Large Teams/

Our flagship programmes are designed to build
capability across the management lifecycle:

lvy League - A high-potential (HiPo) programme for
mid-level managers and leads, aimed at accelerating
readiness for senior leadership roles through an
intensive learning journey. In the endeavour to build
future leaders, to fill key positions and build a pipeline
of qualified leaders, HFCL has an award-winning Hi-
Po development program called ‘Ivy League’. This
is a 12-month developmental journey to groom the
league members both professionally and personally.
Selected employees undergo a structured Assessment
Centre to qualify at two levels, ‘Manager Ready and
‘Talent People Leader’ for employees at various levels.
This programme also offers international exposure in
terms ofindustry visit & learning sessionsin association
with one of the premium B-school university in London.
Upon successful completion of the program, an lvyite
has the opportunity of becoming a part of the CEO
Circle where they will act as a think tank for the MD
& CEO and can run strategic cross functional projects

GROW 2.0 - Enabling seasoned managers to lead
with strategic impact. GROW 2.0 is designed to
support experienced managers in transitioning from
operational excellence to strategic leadership. The
programme focuses on expanding mindset and
capability across strategic thinking, coaching for
performance, and cross-functional collaboration.
It equips leaders to navigate complexity, influence
beyond theirimmediate teams, and drive long-term
business outcomes. Through immersive learning
experiences, real-world problem solving, and peer
learning, GROW 2.0 strengthens the ability to build
high-impact teams, foster innovation, and align

LOB heads Lead Business Unit or Division Band 1 IDPs
Leading Manager/Large teams Oversee Departm.ent/Functlon Band 2 lvy League Program l
Expertise

Monqglng i Mid-level Management Band 3 GROW 2.0/GROW 1.0
Leading Managers
Managing Others/Managing Self Transition to Manager Band 4 GROW 1.0 l
Managing Self Personal Performance & Expertise Band 5 SmortSerye, Role—fpecnﬁc

& Functional Trainings

efforts to organisational priorities, thereby enabling
managers to lead with vision, agility, and enterprise
thinking

GROW 1.0 - Building strong foundations for first-
time managers. GROW 1.0 aims to build managerial
effectiveness among first-time managers by
equipping them with essential leadership skills
required to succeed in their new role. The program
focuses on key areas such as goal setting, delivering
feedback, stakeholder management, and driving
team engagement. It helps managers transition
from individual contributors to people leaders by
strengthening their ability to communicate clearly,
build trust, and manage performance effectively.
Through structured learning journeys and practical
application, GROW 1.0 empowers new managers
to create a positive team environment, foster
accountability, and contribute meaningfully to team
and organisational success

SmartServe - SmartServe is a structured learning
programme designed to ensure employees remain
up todate on products, regulatory requirements, and
customer service standards. It reinforces a culture of
continuous learning and operational excellence by
providing regular, relevant, and accessible content.
The program enhances employees’ ability to deliver
consistent, compliant, and high-quality customer
experiences across touchpoints. By integrating
product knowledge with service excellence and
compliance awareness, SmartServe supports
employees in building confidence, minimising
risks, and improving service delivery - ultimately
contributing to stronger customer trust and business
performance
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Role-specific and Functional Trainings -
Role-specific and Functional Trainings are targeted
capability-building interventions designed to
strengthen expertise aligned to specific roles and
functions. These programmes focus on enhancing
technical, regulatory, and behavioural competencies
required to perform effectively in specialised areas.
By addressing unique skill requirements, they enable
employees to deepen domain knowledge, improve
efficiency, and deliver high-quality outcomes.
Delivered through a blend of structured learning,
practical application, and continuous upskilling,
these trainings ensure alignment with evolving
business needs and industry standards, ultimately
driving individual effectiveness and contributing to
sustained organisational performance

CEO Tank - Our other interventions like the CEO Tank
that helps in identifying and nurturing individuals
for expanded roles has enhanced the organisation's
agility and capability

Propelling Digital Mindset

76

PRIDE (mandatory) modules in Vernacular languages:
Another remarkable feat that we have achieved, like
no other organisation, is the ongoing PRIDE modules
in eleven vernacular languages. There cannot be a
better example of implementation of Innovation and
Speed at the same time. To facilitate learning for all
staff across the length and breadth of the country,
we have facilitated trainings on the PRIDE modules
in 10 vernacular languages thereby enabling 100%
compliance across all staff

Conflict of Interest disclosures: Last year we have
automated the COI Disclosures for all employees.
We also made the COIl disclosure available in eleven
vernacular languages

Paperless onboarding: New Joiner On-Boarding
portal - In continuation to create a WOW new joiner
digital experience and keeping our core value of
‘Innovation & Speed’ in mind, we utilise ‘Employee
On-Boarding’ portal. The tool helps us to digitise the
process of hiring and onboarding of new joiners end-
to-end thus removing the need for physical joiner kits
and contributing to environment by saving paper.
This tool enables a time saving effort of almost 94%
in comparison to manual processes

E-Learning Modules: The adoption of self-paced
digital learning propelled learning massively as the
platform itself has generated 27,810 Learning Hours
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Creating TRUST and TRANSPARENCY - constant
partnering with business

1:1 meeting - These forums are a reliable source of
seeking insights from the employees and ground
sensing, thereby providing support for them to
perform well

Fresh-eye sessions - for the new joiners where to
understand their settling in experience or supporting
them with goal setting

Town Halls - members of our senior management
address their respective departments on key
organisational updates followed by a Q&A session
with the employees. The employee concerns raised
during these Town Halls are then actioned suitably.
Such Town Halls reinforce that the employee feedback
is valued at Hero FinCorp and their views do not go
unheard

Policy clinics, led by HR, are meetings around
discussion of policies and practices are conducted
in partnership with business. Inputs from the policy
clinics are then actioned to ensure people safety &
well-being

Skip Level conversations - which helps in facilitating
discussion on Performance, Well-being, and
Development between teams. This forum gives an
opportunity to raise concerns and seek support from
managers for career development and relevant
opportunities to gain experience thus ensuring an
approachable mindset in the organisation

Dealership visits - our HR business partnering teams
takes this platform as a great opportunity to meet
more than 8,000+ employees deputed at multiple
locations for sharing their concern and voice their
opinion

Working Together Survey - We ensure that we find
a way of assessing the camaraderie amongst the
functions and capture the internal Voice of Customer.
It is only when we put the experience of people
together, each bringing their unique knowledge and
skills, that businesses flourish. We utilise this program
to understand the cross departmental collaboration
and working togetherness aspect of each department
with a scientific approach in collaboration with
great people managers as our partners. This annual
program enhances cross-functional performance and
coordination



Safe and fair environment

a) Ethics Committee: a committee is constituted
by the Company/Audit Committee for receiving
Disclosures/Reports/Complaints (‘Disclosure/s’)
from Whistle Blowers, making inquiries and/or
investigation on the Disclosures and recommending
its findings/appropriate action to the Audit

b) Whistleblower Policy: This policy is intended
to provide a mechanism for reporting genuine
concerns or grievances and ensure that deviations
from the Company’s Business Conduct Manual and
Values are dealt with in a fair and unbiased manner

c) POSH (Prevention of Sexual Harassment at
Workplace): A dedicated Internal Complaint
Committee has been formed to address any
workplace harassment cases. A dedicated email
id has been created to deal with any Sexual
Harassment related grievance which is displayed
along with the ICC members list. All our offices are
compliant from a safety standard protocol

d) Staff Accountability Policy - To strengthen
accountability across the organisation, the Staff
Accountability Policy has been implemented. A
Staff Review Team has been constituted, including
an external member, to independently assess the
accountability of involved team members and
recommend appropriate actions. A comprehensive
Consequence and Disciplinary Matrix has been
finalised to ensure consistency and fairness in
decision-making. The final decision-making
authority rests with the Ethics Committee. The
policy has been duly reviewed and approved by the
Board of Directors

Thanking & Celebrating

Given the distributed nature of our workforce, it is
imperative that we involve ALL in any and every way
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possible. As we believe in the culture of Hero Parivar,
we believe in including everyone in all the organisation
events.

Whether it is recognition or celebrations, we not only
cover all but also involve them in designing such events.

Rewards & Accolades:

Our commitment to make HFCL a great place to work
roots from our basic tenets that run in our organisational
DNA, our values, and guiding principles.

Continued focus on striving for excellence in HR, our
undeterred hard work and keen focus on employee well-
being has led us to get certified as a Great Place to Work
forthe 9thtime in a row as well as feature among the Top
50 BFSIs to work for.

Further, the HR team were recognised by Confederation
of Indian Industry at the 16" National HR Excellence
Awards 2025-2026 recognised for significant
achievement in the HR Excellence award category. It
was perhaps the summation of the Employee Experience
that we have created in the organisation along with the
strategic business partner role the HR team plays on
a day-to-day basis.

Cautionary Statement

This report contains forward-looking statements that
reflect our current views regarding future events and
business performance. These statements are based
on information available from public sources, including
government and industry publications, and are subject
to various risks and uncertainties. Actual results may
differ materially from those expressed or implied due
to changes in economic, regulatory, market or other
relevant factors. Readers are advised to read these
statements in conjunction with the financial statements
and accompanying notes. The Company does not
undertake any obligation to update or revise such
statements.
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ANNEXURE-B

Report on Corporate Governance

COMPANY'’S PHILOSOPHY ON CORPORATE
GOVERNANCE

At Hero FinCorp, our corporate governance philosophy is
rooted in fairness, transparency, accountability, ethical
conduct, robust risk oversight, and commitment to long-
term stakeholder value creation. In line with evolving
regulatory expectations for NBFCs in India and best
practices observed in the financial services sector, our
governance framework goes beyond legal compliance
to embed a strong culture of responsibility, integrity and
resilience throughout the organisation.

We strive to uphold the highest standards of governance
by aligning our systems, processes, policies and
disclosures with applicable laws, Reserve Bank of
India’s Regulatory framework for NBFCs, SEBI (Listing
Obligations and Disclosure Requirements) Regulations,
2015 (‘SEBI Listing Regulations’) (as amended), and
global governance benchmarks.

Key Elements of Corporate Governance at Hero
FinCorp include:

- Strong Legal & Regulatory Compliance: Rigorous
implementation of applicable laws, regulatory
directives and internal governance policies that
ensure timely compliance and transparent disclosures
in all statutory filings and Board reports, including
those mandated under RBI’s revised NBFC governance
norms and SEBI Listing Regulations.

- Balanced and Skilled Board Composition: The
Board comprising an optimal mix of Executive, Non-
Executive and Independent Directors with diverse
expertise in finance, risk management, compliance,
strategy and technology, ensuring independent
oversight and objective decision-making.

- Robust Oversight & Risk Governance: Enhanced
Board-level focus on comprehensive risk management
including credit, liquidity and operational risks,
supportedbystronginternalcontrolsandindependent
audit functions — consistent with RBI guidance urging
NBFCs to strengthenrisk controls and Board oversight.

- Proactive Board Information & Decision Support:
Adequate, timely and relevant information is provided
tothe Board and its committeesin advance to support
balanced, informed and forward-looking decisions
on company strategy, business performance, risk
exposures and compliance matters.

. Committees & Functional Governance Mechanisms:
Well-constituted Board Committees (Audit, Risk
Management, Nomination & Remuneration
Committee, etc.) drive specialised oversight, ensuring
alignment with “fit and proper” criteria and best-in-
class governance standards.

- Compliance Culture & Independent Functions:
Appointment of a senior Chief Compliance Officer
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(CCO) supported by an independent compliance
function to cultivate a robust compliance culture,
enforce policies and monitor regulatory adherence.

« Ethical Standards & Stakeholder Interests: A
firm commitment to ethical business practices,
fair treatment of customers (including transparent
lending disclosures), protection of shareholder
rights, employee engagement, and attention to
environmental, social and governance (ESG) principles
in strategic decision-making.

. Continuous Improvement & Benchmarking:
Periodic review of governance practices against
evolving regulatory expectations, technological
advancements, global best practices and industry
standards to ensure governance mechanisms remain
future-ready.

The Company recognises its role as a responsible
corporate citizen and is committed to continuously
enhancing its corporate governance framework in line
with evolving market standards, regulatory expectations
and global best practices. Our governance practices are
shaped by the belief that sustainable growth must be
grounded in transparency, ethical conduct, rigorous risk
management and accountability to all stakeholders —
including customers, employees, investors, regulators,
partners and communities we serve.

The Company’s journey has been anchored in values and
purpose — driven not merely by financial outcomes but
by the conviction that businesses have a broader role to
play in addressing economic and societal challenges. We
are committed to conducting business responsibly and
ethically, guided by a culture that emphasises fairness,
integrity, honesty and respect for all stakeholders. This
ethos has been further strengthened through industry-
wide advancements in governance expectations for
NBFCs, including enhancements in Board oversight, risk
governance and compliance frameworks.

The Company’s corporate governance framework
enables the Board and management to guide and
monitor the affairs of the Company efficiently and in
a disciplined manner with the objective of maximising
long-term stakeholder value. Our governance practices
are designed not only to comply with applicable legal
and regulatory requirements under the Companies Act,
2013, the SEBI Listing Regulations and relevant NBFC
governance norms, but also to adopt emerging best
practices in corporate governance, risk oversight and
transparency.

As an integral part of the Hero Group, the Company
draws upon a strong legacy of fair, transparent
and ethical governance practices. We continue to
reinforce this heritage by embedding governance
principles into our decision-making processes and
organisational culture.



The Company’s governance framework is further
strengthened by adherence to a comprehensive suite
of policies and mechanisms which articulate our values,
standards, and expectations of conduct, including:

« Arobust Code of Conduct that defines the ethical and
business principles guiding Directors, Key Managerial
Personnel and employees;

- Awell-defined Vigil Mechanism/Whistleblower Policy
to enable reporting of concerns in confidence and
without fear of retaliation;

« A structured Fair Practices Code and customer-
centric policies promoting transparency and fairness
in lending and service delivery;

- A Policy on Prevention of Sexual Harassment at the
workplace to uphold dignity, equality and safe work
environment;

- Fit and Proper Criteria for assessing the suitability
of Directors at the time of appointment and on
a continuing basis in accordance with regulatory
expectations;

« A Code of Conduct for Directors affirming their role in
safeguarding governance standards;

- Internal Guidelines on Corporate Governance,
Anti-Bribery and Anti-Corruption Policy, and other
governance, risk and compliance policies that serve
as the backbone of our internal control systems.

The Corporate Governance Code adopted by the
Board provides a comprehensive framework within
which the Board of Directors, Board Committees and
Management operate to drive accountability, strategic
alignment and ethical conduct across the organisation.
The Board is committed to robust governance and plays
a pivotal role in overseeing how management serves
the short- and long-term interests of shareholders and
stakeholders. To support this, the Company maintains
an effective, informed and independent Board with
balanced composition, reinforced by specialised
Board Committees such as the Audit Committee, Risk
Management Committee, Nomination & Remuneration
Committee and others.

Governance at Hero FinCorp is viewed as a dynamic and
evolving discipline. We regularly review and benchmark
our practices against emerging market trends,
regulatory developments and global best practices —
fostering stronger risk governance, deeper transparency,
and enhanced accountability. This includes advancing
frameworks for risk oversight, compliance monitoring,
technology and data governance, and sustainability-
linked governance imperatives that increasingly define
stakeholder expectationsin the financial services sector.

At Hero FinCorp Limited, corporate governance is about
responsibly achieving strategic goals, ensuring fiscal
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accountability, and upholding the highest standards
of ethical and transparent conduct. We take pride in
belonging to an organisation whose founders embedded
strong governance as a foundational principle, and we
remain steadfast in building on that legacy to meet
the challenges of a complex and evolving financial
ecosystem.

The Company is steadfast in its commitment to achieving
the highest standards of corporate governance, guided
by its core values of?:

« Customer-Centricity
- Transparency

« Integrity

« Professionalism

These values are embedded into everything we do and
serve as the foundation of our governance philosophy.
We believe that robust governance is not only about
compliance with laws and regulations but also about
responsibly managing risks, upholding ethical conduct,
and enhancing long-term stakeholder trust.

In today’s dynamic financial landscape, particularly in
the Indian NBFC sector, regulators have emphasised
stronger Board-level oversight, enhanced risk
management frameworks, independent decision-
making, and transparent disclosures. This includes
comprehensive governance guidance issued by the
Reserve Bank of India which mandates greater Board
involvement in risk oversight, the appointment of
specialised oversight roles such as Chief Risk Officer,
Head - Internal Audit, Chief Information Security Officer
and Chief Compliance Officer, and enhanced “fit and
proper” criteria for Directors and senior management.

Inline with these expectations, the Company continually
works to strengthen its governance architecture by
implementing resilient, best-in-class practices across all
operations and decision-making processes — ensuring
that enterprise-wide risks are proactively identified,
managed and disclosed.

The Board of Directors (‘the Board’) is responsible for
and deeply committed to sound corporate governance.
The Board exercises strategic oversight over how
management serves the short- and long-term interests
of shareholders and other stakeholders. This belief is
reflected in our governance practices, under which we:

« Maintain an effective, informed and independent
Board with appropriate representation of Executive,
Non-Executive and Independent Directors in
compliance with the SEBI Listing Regulations;

- Continuously strengthen Board composition with
Directors who bring diverse skills, experience and
independence to support balanced decision-making;
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+ Ensure that Board and committee charters clearly
delineate responsibilities, including risk management,
compliance, audit oversight and remuneration
governance;

« Periodically review the Board’s performance and
governance practices against evolving regulatory
guidance and emerging industry benchmarks; and

- Place a priority on greater transparency through
timely and accurate disclosures in governance reports
and regulatory filings in accordance with applicable
laws.

We keep our governance practices under continuous
review, regularly calibrating them to reflect regulatory
developments, market expectations and global best
practices. Thisensuresthat the Company remainsresilient,
transparent and accountable — attributes essential for
managing the complexities of the financial services sector
and for protecting the interest of all stakeholders.

BOARD OF DIRECTORS

At Hero FinCorp, the Board of Directors and its
Committees play a significant role in upholding and
furthering the principles of good governance which
translates into ethical business practices, transparency
and accountability in creating long-term stakeholder
value. The Board is committed to protect the long-term
interests of all Company’s stakeholders, and considering
this, it provides objective and prudent guidance to the
management. The Board has ultimate responsibility for
themanagement,general affairs, direction, performance
and long-term success of business as a whole. To ensure
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the effective functioning of the Company, the Board has
delegated the operational conduct of the business to
the Whole-time Director and Managing Director & Chief
Executive Officer of the Company.

COMPOSITION OF THE BOARD

The Board of your Company comprises highly
experienced persons of repute, eminence and has a
good and diverse mix of Executive and Non-Executive
Directors. The composition of the Board is in conformity
with the applicable provisions of Companies Act, 2013
(“the Act”), SEBI Listing Regulations and RBI Regulations
as amended from time to time.

As on date of this Annual Report, the Board consists of
Ten (10) Directors comprising Two Executive Directors,
Three Non-Executive Directors and Five Non-Executive
Independent Directors including Two Non-Executive
Independent Women Directors.

The composition of the Board represents an optimal mix of
professionalism, knowledge and experience and enables
the Board to discharge its responsibilities and provide
effective leadership to the business. The Board as part
of its succession planning exercise, periodically reviews
its composition to ensure that the same is closely aligned
with the strategy and long term needs of the Company.

CHANGES IN THE BOARD DURING THE
FINANCIAL YEAR 2025-26

During the year under review, there was no change in the
Composition of Board of Directors.

PROFILE OF BOARD OF DIRECTORS

Dr. Pawan Munjal
(DIN: 00004223)

sustainability, and sports.

future.
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Dr. Pawan Munjal serves as the Chairman and Non-Executive Director of our
Company. He holds a bachelor’s degree in Mechanical Engineering from Kurukshetra
University and was awarded an honorary doctorate by the National Institute of
Technology, Kurukshetra. Dr. Munjal has been associated with our Company since
December 20, 1991. An eminent industrialist with over 45 years of leadership
experience across diverse sectors, he serves as the Executive Chairman and Whole-
time Director of Hero MotoCorp Limited.

Dr. Munjal’s leadership is distinguished by a fusion of technology, sustainability,
social impact, and global vision. His leadership has earned him numerous accolades,
including the AIMA JRD Tata Corporate Leadership Award, Best CEO—Auto Sector
by Institutional Investor and Business Leader of the Year by The Economic Times.
He has been repeatedly recognized for his contributions to business, design,

Dr. Munjal’s journey is one of purpose-driven leadership—where enterprise meets
empathy, technology serves humanity, and mobility powers a sustainable, inclusive



Renu Munjal
(DIN: 00012870)

Abhimanyu Munjal
(DIN: 02822641)

Pradeep Dinodia
(DIN: 00027995)
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Renu Munjal is the Whole-time Director of our Company. She holds a bachelor’s
degree in home science from South Delhi Polytechnic College for Women, Delhi,
New Delhi. She has been associated with our Company since June 16, 1992. She
has over 33 years of experience in the banking and finance sectors. She is currently
associated with Bahadur Chand Investments Private Limited, Hero Electronix
Private Limited and Hero Future Energies Private Limited, among others.

Abhimanyu Munjal is the Managing Director and Chief Executive Officer of our
Company. He has completed the International Foundation Programme in Business
Management from the Warwick University, United Kingdom. He has completed a
senior executive programme from the Wharton School, University of Pennsylvania,
Pennsylvania, USA. He has been associated with our Company since 2011 in different
roles. He was appointed as the Chief Operating Officer of our Company on June 4,
2013 and thereafter as the Joint Managing Director and Chief Executive Officer of
our Company with effect from May 5, 2015. He is currently the Managing Director
and Chief Executive Officer of our Company. He has over 14 years of experience in
the banking and finance sector. He is currently associated with Hero Housing Finance
Limited, RKMFT Private Limited and Foodcraft India Private Limited, among others,
as a Director. He is a member of national council at the Confederation of Indian
Industry’s National Council and is the chair on the ClI’'s committee on NBFCs & HFCs.
Abhimanyu Munjal was announced as part of the “Top 25 Financial Technology
CEOs of Asia” published by the Financial Technology Report in 2020. He was the
recipient of the ‘Most Promising Business Leaders’ in 2019 by the Economic Times
and also received recognition under ‘40 under Forty’ published by The Economic
Times. He was also awarded “India’s Best Leaders in Times of Crisis” by Great Place
to Work in 2021.

Pradeep Dinodiais a Non-Executive Director of our Company. He holds a bachelor’s
degree in economics from University of Delhi. He also holds a bachelor’s degree in
law from the University of Delhi. He was admitted as an associate of the Institute of
Chartered Accountants of India in 1978 and as a fellow of the Institute of Chartered
Accountants of India in 1983. He has been felicitated with a gold medal by the
Institute of Chartered Accountants of India for receiving the ‘R.V.K Umarjee Prize’
in cost accounting. He has been associated with our Company since May 29, 2016.
He is the founder chairperson and managing partner of S.R. Dinodia & Co. LLP. He
is currently on the Board and committees of Hero MotoCorp Limited, DCM Shriram
Limited and SPR Auto Technologies Limited (formerly known as Shriram Pistons &
Rings Limited) among others.
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Mr. Sanjay Kukreja is part of the founding team of ChrysCapital, India’s leading
Private Equity Firm with over $8 bn in AUM across ten funds. He is currently a
Managing Partner at ChrysCapital, overseeing all the firm’s investment activities.

Mr. Kukreja holds an M.B.A. from the Indian Institute of Management, Bangalore,
and a bachelor’s degree in economics from the Shriram College of Commerce, Delhi
University.

Apart from investing, Sanjay is passionate about Education and is a Founder &
Trustee at Ashoka University and Plaksha University & also Chairs the Private Equity
Committee of FICCI. He is also a member of Young Presidents' Organization (YPO),
associated with YPO Gurgaon Chapter.

Sanjay Kukreja
(DIN: 00175427)

Amar Raj Singh Bindra is an Independent Director of our Company. He holds a
bachelor’s degree in commerce from Sydenham College of Commerce, Mumbai,
Maharashtra and a master’s degree in management studies from Jamnalal Bajaj
Institute of Management Studies, Mumbai. He has also completed the Wharton
advanced management programme from the Wharton School, University of
Pennsylvania, Pennsylvania, USA. He has been associated with our Company since
May 1,2023. He is currently also associated with CRISIL Limited as an independent
Director, among others. He has previously been associated with Citibank N.A. as
the regional head and with the Australia and New Zealand (ANZ) Banking Group
Limited as the head of credit and capital management.

Amar Raj Singh Bindra
(DIN: 09415766)

Paramdeep Singh is a Non-Executive Independent Director of our Company. He
holds a bachelor’s degree in arts from Tufts University, Massachusetts, USA. He has
been associated with our Company since May 1, 2023. He is the co-founder and is
currently the Director of JioSaavn. He is currently also associated with Authorgen
Technologies Private Limited.

Y

Paramdeep Singh
(DIN: 03579758)
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Anuranjita Kumar
(DIN: 05283847)

Aparna Popat Ved
(DIN: 08661466)

Kaushik Dutta
(DIN: 03328890)
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Anuranjita Kumar is a Non-Executive Independent Director of our Company. She
holds a bachelor’s degree in arts (psychology) from the University of Delhi. She has a
post graduate diploma in personnel management and industrial relations from XLRI
Jamshedpur. She has been associated with our Company since February 5, 2024.
She is the founder and currently the Chief Executive Officer of WE-ACE. She has
had various roles across India, Singapore and the United Kingdom in Citibank N.A.

Aparna Popat Ved is a Non-Executive Independent Director of our Company. She
holds a bachelor’s degree in commerce from the University of Mumbai, Mumbai,
Maharashtra and holds a master’s degree in business administration from Sikkim
Manipal University, Gangtok, Sikkim, India. She has been associated with our
Company since June 27, 2024. She is a former professional badminton player
and has received an Arjuna Award for “best sportsperson” from the Ministry of
Youth Affairs and Sports and has also received a certificate of recognition from
the World Olympians Associations. She was the co-founder and was previously the
Chief Operating Officer of All Is Well of Meboki Technologies Private Limited. She
has also previously been associated with Badminton Gurukul Private Limited as a
Director of academies, with Evosports Management Private Limited as a Director
of instructions, with Olympians Association of India as an executive Director and
with Indian Oil Corporation Limited as a manager (administration).

Mr. Kaushik Dutta is a Non-Executive Independent Director of our Company. He
has passed an examination for his bachelor’s degree in commerce from St. Xavier’s
College, University of Calcutta, Kolkata, and has passed the examination held by
the Institute of Chartered Accountants of India. He has been associated with our
Company since June 27, 2024. He has previously been associated with the Indian
Institute of Corporate Affairs as an expert, with the Ministry of Corporate Affairs
(Serious Frauds Investigation Office) as a consultant.

He sits on the Board/Management committees of not-for-profit organisations -
Helpage, PSI and DPS Society and is an audit committee member of Akshayapatra.
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DETAILS OF BOARD MEETINGS AND BOARD ATTENDANCE

During FY 2025-26, the Board met five (5) times i.e. on April 29, 2025, July 29, 2025, October 31, 2025,
November 14, 2025 and January 27, 2026.

The attendance of the Board members at the Board meetings and the Annual General Meeting of the Company
held during financial year 2025-26, is as follows:

AGM held

Held during Total April 29, July 29, October 31, November January 27, ondJuly 28,
Name of Director the Tenure Attended 2025 2025 2025 14,2025 2026 2025
Chairperson and Non-Executive Director
Dr. Pawan Munjal
(Non-Executive, 5 5 v v N4 v v v
Promoter)
Executive Directors
Mrs. Renu Munjal
(Executive, Promoter) > 4 v v v * v v
Mr. Abh‘lmcnyu Munjal 5 5 v v v v v v
(Executive, Promoter)
Non-Executive Directors
Mr. Pradeep Dinodia 5 4 v v v v x v
Mr. Sanjay Kukreja 5 5 v v v v v v
Independent Directors
Mr. Amar Raj Singh 5 5 v v v v v v
Bindra
Mr. Paramdeep Singh 5 5 v v v v v v
Ms. Anuranjita Kumar 5 5 v v v v v v
Ms. Aparna Popat Ved 5 5 v v v v v v
Mr. Kaushik Dutta 5 5 v v v v v v

Notes:
1) Relationship between Directors:

« Dr. Pawan Munjal is the father-in-law of Pradeep Dinodia’s son;
« Dr. Pawan Munjal is the brother-in law of Renu Munjal; and

« Renu Munjal is the mother of Abhimanyu Munjal
DIRECTORSHIPS AND MEMBERSHIPS OF BOARD COMMITTEES

TABLE 1: Number of Directorship/Committee positions of Directors as on March 31, 2026

Committee positions in Listed and

Directorships Unlisted Public Companies
As Member
No. of Equity Listed Unlisted (including
Name of Director Directorships Companies Companies Chairperson) As Chairperson
Dr. Pawan Munjal 8 1 7 o (o]
Abhimanyu Munjal 7 (o] 7 1 0
Renu Munjal 7 0] 7 1 0
Pradeep Dinodia 7 3 4 6 3
Sanjay Kukreja 3 o] 3 o] 0
Amar Raj Singh Bindra 2 1 1 2 1
Paramdeep Singh 3 ] 3 1 0]
Kaushik Dutta 10 4 6 6 4
Anuranjita Kumar 6 3 3 5 2
Aparna Popat Ved 3 1 2 1 0]
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Note: For the purpose of considering the limit of committees in which a Director can serve, all public limited
companies, whether listed or not, have been included; whereas all other companies including private limited
companies, foreign companies, high value debt listed entities and companies under section 8 of the Act/section
25 of the Companies Act, 1956 have been excluded. Only the Audit Committee and the Stakeholders’ Relationship
Committee are considered for the purpose of reckoning committee positions.

TABLE 2: Name of Equity listed entities where Directors of the Company held Directorships as on

March 31, 2026

Name of Director

Name of Listed Entity

Category

Dr. Pawan Munjal
Abhimanyu Munjal
Renu Munjal
Pradeep Dinodia
Sanjay Kukreja

Amar Raj Singh Bindra
Paramdeep Singh

Kaushik Dutta

Anuranjita Kumar

Aparna Popat Ved

Hero MotoCorp Limited
Nil

Nil

DCM Shriram Limited

SPR Auto Technologies Limited

Hero MotoCorp Limited

Nil

Crisil Limited

Nil

Eternal Limited

Ather Energy Limited
Blackbuck Solutions Limited
PB Fintech Limited

ICRA Limited

Acme Solar Holdings Limited
TBO Tek Limited

Eternal Limited

Executive Director

Non-Executive Non-Independent Director
Non-Executive Non-Independent Director

Non-Executive Non-Independent Director

Non-Executive Independent Director
Non-Executive Independent Director
Non-Executive Independent Director
Non-Executive Independent Director
Non-Executive Independent Director
Non-Executive Independent Director
Non-Executive Independent Director
Non-Executive Independent Director
Non-Executive Independent Director

COMMITTEES OF THE BOARD

Board Committees as on March 31, 2026, includes the following:

AUDIT RISK MANAGEMENT NOMINATION & REMUNERATION
COMMITTEE COMMITTEE COMMITTEE

‘O. Mr. Kaushik Dutta .O, Mr. Abhimanyu Munjal .O' Mr. Paramdeep Singh

S, Mr. Pradeep Dinodia S, Mr. Pradeep Dinodia S, Dr. Pawan Munjal

.O' Mr. Amar Raj Singh Bindra .O' Mr. Amar Raj Singh Bindra Q Ms. Anuranjita Kumar

p‘ Mr. Paramdeep Singh .O' Mr. Sanjay Kukreja

STAKEHOLDERS RELATIONSHIP CORPORATE SOCIAL IT STRATEGY
COMMITTEE RESPONSIBILITY COMMITTEE COMMITTEE
.O. Mr. Pradeep Dinodia Q Mrs. Renu Munjal .O‘ Mr. Paramdeep Singh
Q Mrs. Renu Munjal .O' Dr. Pawan Munjal 9. Mr. Pradeep Dinodia
p‘ Mr. Abhimanyu Munjal .O' Mr. Pradeep Dinodia .O' Mr. Abhimanyu Munjal
.O' Mr. Kaushik Dutta .O‘ Mr. Abhimanyu Munjal 9. Mr. Sanjay Kukreja
£ Ms. Aparna Popat Ved ol Mr. Sqjin Purushothaman

B Chairperson B Member

Mangalathu
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BOARD LEVEL COMMITTEES

(i) AUDIT COMMITTEE

Pursuant to the Act, SEBI Listing Regulations and RBI Regulations, the Company has an Audit Committee. All
members of the Committee are Non-Executive Directors. Members of the Committee are considered financially
literate and are deemed to have necessary accounting or financial management related expertise in terms of
SEBI Listing Regulations. Pursuant to the provisions of Section 177 of the Companies Act, 2013 (the Act) and
SEBI Listing Regulations, the Audit Committee of the Company comprises of four Directors viz., Mr. Kaushik Dutta,
Mr. Pradeep Dinodia, Mr. Paramdeep Singh and Mr. Amar Raj Singh Bindra, two third of them are Independent
Director. Mr. Kaushik Dutta, an Independent Director, is the Chairperson of the Audit Committee.

During the financial year under review, the Audit Committee reviewed the internal controls put in place to ensure
that the accounts of your Company are properly maintained and that the accounting transactions are in accordance
with prevailing laws and regulations. In conducting such reviews, the Committee found no material discrepancy or
weakness in the internal control system of your Company. The Committee has also reviewed the procedures laid
down by your Company for assessing and managing the risks. The Committee regularly interacts with the statutory
auditors, internal auditors and auditees in dealing with matters falling within its terms of reference.

The Board reviews the working of the Committee from time to time to bring about greater effectiveness and to
ensure compliance with the various requirements under the Act, SEBI Listing Regulations and RBI Regulations.

Meeting, Composition and Attendance

During the year under review, the Audit Committee met 10 (Ten) times, i.e. on April 24, 2025, April 29, 2025,
July 23, 2025, July 29, 2025, October 27, 2025, October 31, 2025, November 14, 2025, January 22, 2026,
January 27,2026 and March 19, 2026 respectively.

MEMBER MEETING ATTENDANCE

4 10 97.5%

The composition of the Audit Committee as on date of this Report and the attendance details of meetings during
FY 2025-26 is, given below:

April  April  July  July

Name of Held during Total 24, 29, 23, 29, October October November January January March
Member the Tenure Attended 2025 2025 2025 2025 27,2025 31,2025 14,2025 22,2026 27,2026 19,2026
Mr. Kaushik

Dutta 10 10 v v v v v v v v v v
(Chairperson)

Mr. Pradeep 10 9 VNV v y y Y x y
Dinodia

Mr. Amar Raj 10 10 VAV VI v y v v v v
Singh Bindra

Mr.

Paramdeep 10 10 v v v v v v v v v v
Singh

Notes: The composition of the Audit Committeeisin line with the provisions of Companies Act, 2013, RBI Regulations
and SEBI Listing regulations, as applicable. All the Members have the ability to read and understand the financial
statements and have relevant finance and/or audit experience.
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Mr. Kaushik Dutta was present at the Annual General
Meeting of the Company held on July 28, 2025, to
answer the shareholders’ queries, if any.

The Board has accepted all the recommendations made
by the Audit Committee during the year.

The Managing Director & CEO and Chief Financial Officer
of the Company and representatives of the Internal
Auditors and the Statutory Auditors also attended the
Committee meetings upon invitation by the Chairperson.
The Company Secretary acts as the secretary to the
Audit Committee.

Terms of reference

The Board has adopted an Audit committee Charter
which defines the composition of the Audit Committee,
its authority, role, responsibilities and powers and
reporting functions in accordance with the Act and SEBI
Listing Regulations and Guidelines issued by the Reserve
Bank of India (“RBI”).

The responsibilities of the Audit Committee, inter alia,
include:

1. oversight of Company’s financial reporting process
and the disclosure of its financial information to
ensure that the financial statement is correct,
sufficient and credible;

2. recommendation for appointment, re-appointment
and replacement, remuneration and terms of
appointment of auditors, including the internal
auditor, cost auditor and statutory auditor, of the
Company and the fixation of audit fee;

3. approval of payment to statutory auditors for any
other services rendered by the statutory auditors;

4. reviewing, with the management, the annual
financial statements and auditor’s report thereon
before submission to the Board for approval, with
particular reference to:

a) mattersrequiredtobeincludedinthe Director’s
responsibility statement to be included in the
Board’s report in terms of clause (c) of sub-
section (3) of Section 134 of the Companies
Act, 2013;

b) changes, if any, in accounting policies and
practices and reasons for the same;

c) major accounting entries involving estimates
based on the exercise of judgment by
management;

d) significant adjustments made in the financial
statements arising out of audit findings;

10.

11.

12.

13.

14.
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e) compliance with listing and other legal
requirements relating to financial statements;

f) disclosure of any related party transactions;
and

g) modified opinion(s) in the draft audit report.

reviewing, with the management, the quarterly
financial statements before submission to the
Board for approval;

reviewing, with the management, the statement of
uses/application of funds raised through an issue
(publicissue, rightsissue, preferential issue, etc.), the
statement of funds utilized for purposes other than
those stated in the offer document/prospectus/
notice and the report submitted by the monitoring
agency monitoring the utilisation of proceeds of a
publicissue orrightsissue, and making appropriate
recommendations to the Board to take up steps in
this matter;

reviewing and monitoring the auditor’s
independence and performance, and effectiveness
of audit process;

formulating a policy on related party transactions,
which shall include materiality of related party
transactions;

reviewing, at least on a quarterly basis, the details
of related party transaction entered into by the
Company pursuant to each of the omnibus approvals
given; approval or any subsequent material
modification of transactions of the Company with
related parties and omnibus approval for related
party transactions proposed to be entered into by
the Company subject to such conditions as may
be prescribed. Provided that only those members
of the committee, who are independent Directors,
shall approve related party transactions;

scrutiny of inter-corporate loans and investments;

valuation of undertakings or assets of the Company,
wherever it is necessary;

evaluation of internal financial controls and risk
management systems;

reviewing, with the management, performance of
statutory and internal auditors, adequacy of the
internal control systems;

reviewing the adequacy of internal audit function,
if any, including the structure of the internal audit
department, staffing and seniority of the official
heading the department, reporting structure
coverage and frequency of internal audit;
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15.

16.

17.

18.

19.

20.

21.

22.

23.

24.

25.

88

ensuring that an information system audit of the
internal systems and processes is conducted at least
once in a year to assess operational risks faced by
the Company;

discussion with internal auditors of any significant
findings and follow up thereon;

reviewing the findings of any internal investigations
by the internal auditors into matters where there is
suspected fraud orirregularity or a failure of internal
control systems of a material nature and reporting
the matter to the Board;

discussion with statutory auditors before the audit
commences, about the nature and scope of audit as
well as post-audit discussion to ascertain any area
of concern;

to look into the reasons for substantial defaults in
the payment to the depositors, debenture holders,
shareholders (in case of non-payment of declared
dividends) and creditors;

to review the functioning of the whistle blower
mechanism;

approval of appointment of chief financial officer
after assessing the qualifications, experience and
background, etc. of the candidate;

carrying out any other function as is mentioned in
the terms of reference of the audit committee;

reviewing the utilization of loans and/or advances
from/investment by the holding company in the
subsidiary exceeding ¥ 100 crore or 10% of the asset
size of the subsidiary, whichever is lower including
existing loans/advances/investments existing as on
the date of coming into force of this provision;

consider and comment on rationale, cost-benefits
and impact of schemes involving merger, demerger,
amalgamation etc., on the Company and its
shareholders;

carrying out any other functions and roles as
provided under the Companies Act, the SEBI
Listing Regulations, SEBI ICDR Regulations, each
as amended and other applicable laws or by any
regulatory authority and performing such other
functions as may be necessary or appropriate for
the performance of its duties; and
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to carry out such other functions as may be
specifically referred to the Audit Committee by the
Board and/or other committees of Directors of the
Company.

The Audit Committee shall mandatorily review the
following information:

+ management discussion and analysis of financial
condition and results of operations;

« management letters/letters of internal control
weaknesses issued by the statutory auditors;

- internal audit reports relating to internal control
weaknesses; and

- the appointment, removal and terms of
remuneration of the chief internal auditor shall
be subject to review by the audit committee.

. statement of deviations:

a) quarterly statement of deviation(s) including
report of monitoring agency, if applicable,
submitted to stock exchange(s) in terms of
Regulation 32(1) of SEBI (Listing Obligations
and Disclosure Requirements) Regulations,
2015, as amended.

b) annual statement of funds utilized for
purposes other than those stated in the offer
document/prospectus/notice in terms of
Regulation 32(7) of SEBI (Listing Obligations
and Disclosure Requirements) Regulations,
2015, as amended.

- Quarterly statement of variation for publicissue,
rights issue and preferential issue indicating
category wise variation (capital expenditure,
sales and marketing, working capital etc.)
between projected utilisation of funds and the
actual utilisation of funds, before the submission
to stock exchange(s);

- Toreview the financial statements, in particular,
the investments made by any unlisted subsidiary;
and

« Suchinformation as may be prescribed under the
Companies Act and the SEBI Listing Regulations.

Review the cases reported as Wilful Default (if
any) on quarterly basis and recommend steps to
be taken to prevent such occurrences and early
detection. Focus on identifying root causes of wilful
default and addressing deficiencies, if any.
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(ii) RISK MANAGEMENT COMMITTEE

The Company’s governance structure has well-defined roles and responsibilities, which enable and empower the
Management to identify, assess and leverage business opportunities and manage risks effectively. There is also
a comprehensive framework for strategic planning, implementation and performance monitoring of the business
plan, which inter alia includes a well-structured Business Risk Management process.

Mr. Abhimanyu Munjal, Managing Director and CEO, is the chairperson of the Risk Management Committee (RMC)
of the Board. RMC assist the Board in its oversight of various risks, review of compliance with risk policies, monitoring
of risk tolerance limits, review and analyse the risk exposures related to specific issues and provides oversight of
risk across the organization. Effective risk management is integral to Hero FinCorp’s operations and is embedded
in its day-to-day business transactions and activities. The framework in place seeks to identify, prioritise, mitigate,
monitor and appropriately report any significant threat to the organisation’s strategic objectives, its reputation,
operational continuity, environment, compliance, and the health and safety of its employees.

Meeting, Composition and Attendance

During the year under review, the Risk Management Committee met 6 (Six) times, i.e. on April 28, 2025, July 28,
2025, October 29, 2025, October 30, 2025, January 22, 2026 and January 23, 2026 respectively.

MEMBER MEETING ATTENDANCE

4 6 87.5%

The composition of the Risk Management Committee as on date of this Report and the attendance details of
meetings during FY 2025-26 is, given below:

Held during Total April 28, July 28, October 29, October 30, January 22, January 23,
Name of Member the Tenure Attended 2025 2025 2025 2025 2026 2026
Mr. Abhlmqnyu Munjal 6 4 v v « v N v
(Chairperson)
Mr. Pradeep Dinodia 6 v v v v v v
Mr. Amar Raj Singh Bindra 6 5 v v v v x v
Mr. Sanjay Kukreja 6 v v v v v v

Notes: The composition of the Risk Management Committee is in line with the provisions of RBI Regulations and
SEBI Listing Regulations, as applicable.

Terms of reference 2. Toensurethat appropriate methodology, processes
The responsibilities of the Risk Management Committee, and systems are in place to monitor and evaluate
inter alia, include to oversee: risks associated with the business of the Company;

1. To formulate a detailed risk management policy 3- To monitor and oversee implementation of the
which shall include: risk management policy, including evaluating the
adequacy of risk management systemes;
a) A framework for identification of internal and
external risks specifically faced by the Company, 4. To periodically review the risk management policy,

in particular including financial, operational, at least once in two years, including by considering
sectoral, sustainability (particularly, ESG related the chqr\glng industry dynamics and evolving
risks), information, cyber security risks or any other complexity;

. . h . _ . ‘
risk as may be determined by the Committee 5. To keep the Board of Directors informed about

b) Measures for risk mitigation including systems and the nature <.:|nd conter}t of its discussions,
processes for internal control of identified risks. recommendations and actions to be taken;

c) Business continuity plan.
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6. Theappointment,removal and terms of remuneration of the Chief Risk Officer (if any) shall be subject to review
by the Risk Management Committee;

7. Tocoordinateits activities with other committees, in instances where there is any overlap with activities of such
committees, as per the framework laid down by the Board of Directors;

8. Toevaluate the overall risks faced by the Company including liquidity risk and shall report to the Board of the
Company; and

9. Anyothersimilarorother functions as may be laid down by Board from time to time and/or as may be required
under applicable law, as and when amended from time to time, including the Securities and Exchange Board
of India (Listing Obligations and Disclosure Requirements) Regulations, 2015.

10. To evaluate and identify borrowers in the affected areas eligible for relief measures, in line with the decisions
taken by SLBC/DCC.

11. To assess the financial impact of extending relief measures on the credit risk profile of HFCL and ensure that
risks are managed appropriately.

12. To propose suitable restructuring or rescheduling options for the borrowers as per the Debt Relief Scheme.

13. Tolend monies to related parties and any other facility incidental thereto.

(iii)) NOMINATION & REMUNERATION COMMITTEE

Pursuant to the Act, SEBI Listing Regulations and RBI Regulations, the Company has constituted a Nomination and
Remuneration Committee (‘NRC’).

The terms of reference of the Committee are in accordance with the Act, SEBI Listing Regulations and RBI
Regulations. These broadly include formulation of criteria for determining qualifications, positive attributes and
independence of a Director, recommendation of persons to be appointed to the Board and Senior Management and
specifying the manner for effective evaluation of performance of Board, its Committees, Chairperson and individual
Directors, recommendation of Nomination & Remuneration Policy for Directors, Key Managerial Personnel and other
employees, formulation of criteria for evaluation of performance of Independent Directors and the Board, devising
a policy on Board diversity and such other matters as may be prescribed by the Act, SEBI Listing Regulations and
RBI Regulations.

Meeting, Composition and Attendance

During the year under review, the Nomination & Remuneration Committee met 4 (Four) timesi.e. on April 29, 2025,
July 29, 2025, September 23, 2025 and January 27, 2026 respectively.

MEMBER MEETING ATTENDANCE

3 4 100%

The composition of the Nomination & Remuneration Committee as on date of this Report and the attendance
details of meetings during FY 2025-26 is, given below:

Held during Total April 29, July 29, September 23, January 27,
Name of Member the Tenure Attended 2025 2025 2025 2026
Mr. Paramdeep Singh (Chairperson) 4 4 v v v v
Dr. Pawan Munjal 4 4 v v v v
Ms. Anuranjita Kumar 4 4 v v v v

Notes: Mr. Paramdeep Singh attended the Annual General Meeting of the Company held on July 28, 2025, to
answer the shareholders’ queries, if any.
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Terms of reference

1.

formulation of the criteria for determining
qualifications, positive attributes and
independence of a Director and recommend to the
Board of Directors of the Company (the “Board”
or “Board of Directors”) a policy relating to the
remuneration of the Directors, key managerial
personnel and other employees (“Remuneration
Policy”). The Nomination and Remuneration
Committee, while formulating the Remuneration
Policy, should ensure that:

the level and composition of remuneration be
reasonable and sufficient to attract, retain and
motivate Directors of the quality required to run our
Company successfully;

relationship of remuneration to performance is clear
and meets appropriate performance benchmarks;
and

remuneration to Directors, key managerial
personnel and senior management involves a
balance between fixed and incentive pay reflecting
short and long term performance objectives
appropriate to the working of the Company and its
goals

to coordinate with the Risk Management
Committee (RMC) for effective alignment between
compensation and risks.

formulation of criteria for evaluation of performance
of independent Directors and the Board;

for every appointment of an independent Director,
the Nomination and Remuneration Committee
shall evaluate the balance of skills, knowledge
and experience on the Board and on the basis
of such evaluation, prepare a description of the
role and capabilities required of an independent
Director. The person recommended to the Board
for appointment as an independent Director shall
have the capabilities identified in such description.
For the purpose of identifying suitable candidates,
the Committee may:

a) use the services of an external agencies, if
required;

b) consider candidates from a wide range of
backgrounds, having due regard to diversity;
and

c) consider the time commitments of the
candidates.

d) devising a policy on Board diversity;

Statutory Reports Financial Statements

5. identifying persons who are qualified to become
Directors and who may be appointed in senior
management in accordance with the criteria
laid down, and recommend to the Board their
appointment and removal and carrying out
evaluation of every Director’s performance
(including independent Director);

6. whether to extend or continue the term of
appointment of the independent Director, on the
basis of the report of performance evaluation of
independent Directors;

7. recommend to the Board, all remuneration, in
whatever form, payable to senior management;

8. Perform such functions as are required to be
performed by the compensation committee under
the Securities and Exchange Board of India (Share
Based Employee Benefits and Sweat Equity)
Regulations, 2021, if applicable.

9. carrying out any other activities as may be
delegated by the Board of Directors and functions
required to be carried out by the Nomination and
Remuneration Committee as provided under the
Companies Act, 2013, the SEBI Listing Regulations
or any other applicable law, as and when amended
from time to time.

10. To review senior management’s compensation
levels to ensure they are aligned with the company’s
retained earnings, thereby maintaining adequate
capital in accordance with ICAAP requirements.

REMUNERATION POLICY

The remuneration paid to the Executive Director(s) is
recommended by the Nomination & Remuneration
Committee and approved by the Board subject to the
approval of the shareholders at the general meeting
and such other authorities, as may be required from time
to time. At the Board Meeting, only the Non-Executive
Directors participate in the business pertaining to the
approval of the remuneration to be paid to the Executive
Directors. The remuneration is fixed considering various
factors such as qualification, experience, prevailing
remuneration in the industry and the current financial
position of the Company.

The Non-Executive Directors of the Company are paid
sitting fees of ¥ 1,00,000 for attending each meeting of
the Board and Committees of the Board, other than the
meeting of Committee of Directors. The Non-Executive
Directors are also entitled to remuneration by way of
commission aggregating upto 1% of net profits of the
Company pursuant to the provisions of Section 197 and
198 of the Act in addition to the sitting fees.

Annual Report 2025-26 91



Hero Fincorp Limited I Hero

FINCORP

The details of the remuneration paid/payable to Mrs. Renu Munjal, Whole Time Director and Mr. Abhimanyu Munjal,
Managing Director and Chief Executive Officer of the Company for the financial year ended March 31, 2026, subject
to approval of the shareholders, are given below:

(Amount in %)

Particulars Mrs. Renu Munjal Mr. Abhimanyu Munjal
Salary* 4,76,24,832 9,53,11,084
Contribution
- Provident Fund 29,30,876 47,12,162
- Super Annuation Fund 36,63,595 39,26,802
Variable Pay 2,50,00,000 12,00,00,000
Total 7,92,19,303 22,39,50,048
Period of Contract May 03, 2024 to May 02, 2029 May 03, 2024 to May 02, 2029
Mrs. Renu Munjal is liable to retire by Mr. Abhimanyu Munjal is liable to
Notice Period and Severance Fees rotation. There is no separate provision retire by rotation. There is no separate
for payment of Severance fees. provision for payment of Severance fees.
Employee Stock Options (“ESOP”) Nil Nil

*Salary includes basic salary, perquisites and allowances, payment and expenses incurred on perquisites.

The details of the remuneration paid to the Non-Executive Directors during the year ended March 31, 2026 are
given below:

(Amount in )

Name of the Directors Sitting Fees Commission Total
Dr. Pawan Munjal 10,00,000 - 10,00,000
Mr. Pradeep Dinodia 25,00,000 90,00,000 1,15,00,000
Mr. Sanjay Kukreja - - -
Mr. Paramdeep Singh 23,00,000 78,00,000 1,01,00,000
Mr. Amar Raj Singh Bindra 20,00,000 72,00,000 92,00,000
Ms. Anuranjita Kumar 9,00,000 50,00,000 59,00,000
Mr. Kaushik Dutta 16,00,000 56,00,000 72,00,000
Ms. Aparna Popat Ved 7,00,000 38,00,000 45,00,000

Details of Equity shares and Compulsorily Convertible Preference Shares (CCPS) held by Non-Executive Directors
(including Independent Directors) are as follows

Name of Directors Category No. of Equity Shares held No. of CCPS held
5,92,259 -
36,08,812* 4,84,849*

Dr. Pawan Munjal Non-Executive Director
3,23,600** -
7,90,394% 18,18,181*
TOTAL 49,91,465 23,03,030

*On behalf of Brijmohan Lal Om Parkash, Partnership Firm
**On behalf of Brijmohan Lal Om Prakash, Partnership Firm through Pawan Munjal, Renu Munjal and Suman Kant Munjal (Joint Holding)

#0On behalf of Pawan Munjal Family Trust

Apart from the above, none of the Non-Executive Directors (including Independent Directors) hold any shares
(on their own or on behalf of any other person on beneficial basis) in the Company as on March 31, 2026.
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(iv) STAKEHOLDERS RELATIONSHIP COMMITTEE

Pursuant to the Act and SEBI Listing Regulations, the Company has constituted a Stakeholders Relationship
Committee (‘SRC’).

This Committee specifically looks into the grievances of debenture holders and fixed deposit holders, in addition
to the equity shareholders of the Company. The terms of reference of the Committee, inter alia, includes to resolve
the grievances of the security holders including complaints related to transfer/transmission of shares, non-receipt
of annual report, etc., review of measures taken for effective exercise of voting rights by shareholders, review of
adherence to the service standards in respect of various services rendered by the Registrar and Share Transfer
Agent (‘RTA’) and review various measures and initiatives taken for reducing the quantum of unclaimed dividends.

Meeting, Composition and Attendance
During FY 2025-26, 1 (One) meeting of the Stakeholders Relationship Committee was held on April 28, 2025.

ATTENDANCE

1002

The composition of the Stakeholders Relationship Committee as on date of this Report and the attendance details
of meetings during FY 2025-26 is, given below:

MEMBER

4 1

MEETING

Name of Member Held during the Tenure Total Attended April 28, 2025
Mr. Pradeep Dinodia (Chairperson) 1 1 v
Mrs. Renu Munjal 1 1 v
Mr. Abhimanyu Munjal 1 1 v
Mr. Kaushik Dutta 1 1 v

Notes: Mr. Pradeep Dinodia attended the Annual General Meeting of the Company held on July 28,2025, to answer
the shareholders’ queries.

of unclaimed dividends and ensuring timely receipt
of dividend warrants/annual reports/statutory
notices by the shareholders of the company; and

Terms of reference

The responsibilities of the Stakeholders Relationship
Committee, inter alia, include to oversee:

1.

Resolving the grievances of the security holders
of the Company including complaints related to
transfer/transmission of shares, non-receipt of
annual report, non-receipt of declared dividends,
issue of new/duplicate certificates, general

Carrying out any other functions required to be
carried out by the Stakeholders’ Relationship
Committee as contained in the Companies Act,
2013, SEBI Listing Regulations or any other
applicable law, as and when amended from time to

meetings etc. time.

2. Review of measures taken for effective exercise of
voting rights by shareholders.

NAME, DESIGNATION AND ADDRESS OF THE
COMPLIANCE OFFICER UNDER SEBI (LODR)
REGULATIONS, 2015:

Mr. Shivendra Kumar Suman,

Company Secretary & Compliance Officer
34, Community Centre, Basant Lok,
Vasant Vihar, New Delhi - 110057
Telephone No. 011-49487150

E-mail: investors@herofincorp.com

3. Review of adherence to the service standards
adopted by the Company in respect of various
services being rendered by the Registrar & Share
Transfer Agent.

4. Review of the various measures and initiatives
taken by the Company for reducing the quantum
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INVESTORS COMPLAINTS

Details of Complaints received from the Equity shareholders and redressed during FY 2025-26 are, as follows:

Opening at the Closing at the
Sr. beginning of the Received during the Resolved during Complaints not solved to end of the
No. Description financial year financial year the financial year satisfaction of shareholders financial year
1. Complaints 5 5 5 NIL 5
Total 5 5 57 NIL 5

~ Out of 5 Complaints received during the year, 3 were accepted and resolved and 2 were rejected.

During FY 2025-26, no complaints were received from the Debenture holders of the Company.

(v) CORPORATE SOCIAL RESPONSIBILITY COMMITTEE

Pursuant to the Companies Act, 2013, the Company has constituted a Corporate Social Responsibility (CSR)
Committee.

The CSR Committee is responsible for formulation and recommendation of the CSR policy of the Company. It also
recommends the amount of expenses to be incurred on CSR activities and closely and effectively monitors the
implementation of the policy.

Meeting, Composition and Attendance

During the year under review, the members of the Corporate Social Responsibility Committee met on April 29, 2025
and January 27, 2026.

MEMBER MEETING ATTENDANCE

5 2 80%

The composition of the Corporate Social Responsibility Committee as on date of this Report and the attendance
details of meetings during FY 2025-26 is, given below:

Name of Member Held during the Tenure Total Attended April 29, 2025 January 27,2026
Mrs. Renu Munjal (Chairperson) 2 2 v v
Dr. Pawan Munjal 2 1 x v
Mr. Pradeep Dinodia 2 1 v x
Mr. Abhimanyu Munjal 2 2 v v
Ms. Aparna Popat Ved 2 2 v v

Terms of reference

The responsibilities of the Corporate Social Responsibility, inter alia, include to oversee:

1. To formulate and recommend to the Board, a “Corporate Social Responsibility Policy” which shall indicate
the activities to be undertaken by the Company as specified in Schedule VIl of the Companies Act, 2013, as
amended;

2. Recommend the amount of expenditure to be incurred on the activities referred to in clause (a);
3. Monitor the corporate social responsibility policy of the Company and its implementation from time to time;

4. Any other matter as the Corporate Social Responsibility Committee may deem appropriate after
approval of the Board or as may be directed by the Board from time to time and/or as may be required
under Companies Act 2013 and other applicable law, as and when amended from time to time.
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Pursuant to Master Direction on Information Technology Governance, Risk, Controls and Assurance Practices, the

Company has constituted an IT Strategy Committee.

Meeting, Composition and Attendance

During the year under review, the members of the IT Strategy Committee met 4 (Four) times on April 28, 2025,
July 28, 2025, October 30, 2025, January 23, 2026 respectively.

MEMBER

MEETING

4

ATTENDANCE

1002

The composition of the IT Strategy Committee as on date of this Report and the attendance details of meetings

during FY 2025-26 is, given below:

Held during the October 30, January 23,
Name of Member Tenure Total Attended April 28,2025 July 28,2025 2025 2026
Mr. Pgramdeep Singh 4 4 v v v v
(Chairperson)
Mr. Pradeep Dinodia 4 4 v v v v
Mr. Abhimanyu Munjal 4 4 v v v v
Mr. Sanjay Kukreja 4 4 v v v v
Mr. Sajin Purushothaman 4 4 v v v v
Mangalathu
Terms of reference (vii) COMMITTEE OF DIRECTORS

The responsibilities of the IT Strategy Committee, inter
alia, include to oversee:

1. Ensure that the Regulated Entity (RE) has put an
effective IT strategic planning process in place

2. Guide in preparation of IT Strategy and ensure
that the IT Strategy aligns with the overall strategy
towards accomplishment of its business objectives

3. Satisfyitselfthat the IT Governance and Information
Security Governance structure fosters accountability,
is effective and efficient, has adequate skilled
resources, well defined objectives and unambiguous
responsibilities for each level in the organization

4. Ensurethat processes arein place for assessing and
managing IT and cybersecurity risks

5. Ensure that the budgetary allocations for the IT
function (including for IT security), cyber security
are commensurate with IT maturity, digital depth,
threat environment and industry standards and
are utilised in a manner intended for meeting the
stated objectives

6. Review, atleast on annual basis, the adequacy and
effectiveness of the Business Continuity Planning
and Disaster Recovery Management.

The Company has a Committee of Directors which
presently comprises Dr. Pawan Munjal, Mrs. Renu
Munjal and Mr. Abhimanyu Munjal as its members. The
Committee of Directors deals with routine matters of the
Company and the mattersrelating to allotment, transfer,
transmission, transposition, issue of new/duplicate share
certificates, matters relating to borrowing, investment
of surplus funds, opening and closure of Bank accounts,
allotment of NCDs, & other debt instrument and all other
matters as prescribed and delegated to the Committee
by the Board from time to time.

This Committee generally meets as and when required.
During the year under review, 22 (Twenty-two) meetings
of the Committee of Directors were held.

(viii) ASSET LIABILITY MANAGEMENT COMMITTEE

Pursuant to the RBI Guidelines, the Company has in
place an Asset Liability Management Committee. The
Committee comprises of Managing Director/Executive
Directors and other senior executives of the Company. It
is a management level committee.

The Managing Director & CEO chair the meetings of the
Committee.

The role of the Committee is to oversee the
implementation of the Asset Liability Management
system and review its functionality periodically covering
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liquidity risk management, management of market risks,
funding and capital planning, profit planning etc.

The Committee meets on a quarterly basis. The Board is
updated on the decisions of the Committee.

(ix) REVIEW COMMITTEE

In line with Reserve Bank of India (Non-Banking
Financial Companies - Treatment of Wilful Defaulters
and Large Defaulters) Directions, 2025, the Company
is required to constitute a Committee for identifying a
non-cooperative borrower, i.e. identification committee,
as specified in the guidelines. To review the decision of
this Committee, a Review Committee of the Board has
been constituted. The order shall become final only
after it is confirmed by the said Review Committee. The
Review Committee comprises of Mr. Abhimanyu Munjal,
Mr. Kaushik Dutta and Mr. Amar Raj Singh Bindra. The
Managing Director & CEO chair the meetings of the
Committee.

Term of Reference

The responsibility of review committee, inter-alia,
include:

1. The Review Committee shall evaluate the proposal
submitted by the identification committee for
classification of borrower as wilful defaulter(s).
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2. The proposal of the Identification Committee along
with the written representation received shall be
considered by the Review Committee.

3. The Review Committee shall provide an opportunity
for a personal hearing also to the borrower/
guarantor/promoter/Director/persons who are in
charge and responsible for the management of the
affairs of the entity. However, if the opportunity
is not availed or if the personal hearing is not
attended by the borrower/guarantor/promoter/
Director/persons who are in charge and responsible
for the management of the affairs of the entity,
the Review Committee shall, after assessing the
facts or material on record, including written
representation, if any, consider the proposal of the
Identification Committee and take a decision.

4. The Review Committee shall pass areasoned order
and the same shall be communicated to the wilful
defaulter.

SENIOR MANAGEMENT

The Senior Management of your Company have made
disclosures to the Board confirming that there is no
material, financial and commercial transactions where
they have personal interest and which could have
potential conflict of interest with the Company at large.

The Senior Management of the Company as on March 31, 2026 includes the following:

S.No Name Designation
. Chief Operating Officer, Chief of Staff and
A
1. Priya Kashyap Chief Human Potential Officer
.. Chief Operating Officer, Chief Financial Officer,
AN
2: Sajin Purushothaman Mangalathu Chief Information Officer and Head - Operation
3. Ajay Sahasrabuddhe Chief Revenue Officer - Retail Finance
4. Joydeep Basu Chief Business Officer - Wheeled Assets
5. Mahesh Kumar Sanghavi Chief Business Officer - Corporate & Institutional Finance
6. Amit Jain* Interim Chief Risk Officer
7. Ugen Tashi Bhutia General Counsel
8. Subhransu Mandal Chief Compliance Officer
9. Jatin Bajaj# Head - Internal Audit
10. Shivendra Kumar Suman Company Secretary and Compliance Officer
Note

“Ms. Priya Kashyap ceased to be Chief of Staff and Chief Human Potential Officer w.e.f. April 28, 2026

MWith effect from April 28, 2026, Mr. Sajin Purushothaman Mangalathu has ceased to be the Chief Financial Officer of the Company and
Mr. Anand Kumar Saluja has assumed the position of Chief Financial Officer

*Mr. Amit Jain appointed as Interim Chief Risk Officer w.e.f. August 11, 2025 and Chief Risk Officer w.e.f. April 28, 2026

#Mr. Jatin Bajaj appointed as Head - Internal Audit w.e.f. July 29, 2025
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INDEPENDENT DIRECTORS

Considering the requirement of skill sets on the Board,
eminent people having an independent standing
in their respective field/profession and who can
effectively contribute to the Company’s business and
policy decisions are considered by the Nomination
and Remuneration Committee, for appointment, as an
Independent Director on the Board. The Committee
inter alia considers qualification, positive attributes,
area of expertise and number of Directorship(s) and
Membership(s) held in various committees of other
companies and determining Directors’ independence.
The Board considers the Committee’s recommendation
and takes appropriate decision.

The Independent Directors have confirmed that they
meet the criteria of independence laid down under
Section 149(6) read with Schedule IV of the Act and
Listing Regulations and that they are not aware of
any circumstance or situation, which exist or may be
reasonably anticipated, that could impair or impact
their ability to discharge their duties with an objective
independent judgment and without any external
influence. The Board of Directors have taken on
record the declaration and confirmation submitted
by the independent Directors after undertaking due
assessment of the veracity of the same and is of the
opinion that they fulfill the conditions specified in the
Act and the Listing Regulations and that they are
independent of the management.

MEETING OF INDEPENDENT DIRECTORS

Schedule IV of the Companies Act, 2013 and the Rules
made thereunder mandate that the Independent
Directors of the Company shall hold at least One meeting
in a year, without the attendance of Non-Independent
Directors and members of the Management. At such
meetings, Independent Directors inter alia discuss the
issues arising out of Committee meetings and Board
discussion including the quality, quantity and timely flow
of information between the Company Management and
the Board that is necessary for the Board to effectively
and reasonably perform their duties and performance
of the executive members of the Board, including the
Chairperson. During the year, the independent Directors
met without the presence of the Management.

SEPARATE MEETING OF THE INDEPENDENT
DIRECTORS

During the reporting financial year, a separate meeting
of the Independent Directors of the Company, was
held on April 28, 2025, where the following items as
enumerated under Schedule IV to the Companies Act,
2013 were discussed:

- Review of performance of Non-Independent Directors
and the Board as a whole;

Statutory Reports Financial Statements

« Review of performance of the Chairperson of the
Company, taking into account the views of Executive
Directors and Non-Executive Directors;

- Assessment of the quality and timeliness of flow of
information between the Company management
and the Board, that is necessary for the Board to
effectively and reasonably perform their duties; and

« Discussion on Independent Director Familiarization
Programme.

DIRECTORS’ INDUCTION AND
FAMILIARISATION

« TheIndependent Director familiarisation Programme
comprises the following: -

« Induction Programme for Independent Directors;

. Immersion sessions on business and functional issues;
and

. Strategy sessions.

All Independent Directors on their appointment are
taken through a detailed induction and familiarisation
programme when they join the Board of the Company.
The induction programme is an exhaustive one that
covers the history, culture and background of the
Company and its growth over the last several decades,
various milestones in the Company’s existence since its
incorporation, the present structure and an overview
of the businesses and functions. The programme also
covers the Company’s Compass Commitments.

During the year, no Independent Director has resigned
from their position.

Details of the familiarisation programme for the
Independent Directors are available on the Company’s
website at https://www.herofincorp.com/investor-
relations/disclosures-under-regulation-62-of-the-sebi-
lodr/statutory-compliances.

PERFORMANCE EVALUATION CRITERIA FOR
INDEPENDENT DIRECTORS

In terms of the requirement of the Act and the Listing
Regulations, an annual performance evaluation of
the Board is undertaken where the Board formally
assesses its own performance with the aim to improve
the effectiveness of the Board and the Committees. The
Board along with the Nomination and Remuneration
Committee has laid down the criteria of performance
evaluation of Board, its Committees and Individual
Directors.

For Independent Directors, evaluation is carried out
based on the criteria viz.

« the considerations which led to the selection of the
Director on the Board and the delivery against the
same;
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- contribution made to the Board/Committees;
- attendance at the Board/Committee Meetings;
- impactonthe performance of the Board/Committees;

- instances of sharing best and next practices, engaging
with top management team of the Company;

. participation in Strategy Board Meetings, etc.

PECUNIARY RELATIONSHIP

There is no pecuniary relationship or transaction of the
Non-Executive Directors vis-a-vis the Company, apart
from the sitting fees and commission, if any, received
by them for attending the Meetings of the Board and
Committee(s) thereof.

DISCLOSURES

RELATED PARTY TRANSACTIONS

In terms of Section 188(1) of the Act, all related party
transactions entered into by the Company during
FY 2025-26 were carried out with prior approval of
the Audit Committee and the approval of the Board,
wherever required. All transactions were on arm’s
length basis and in the ordinary course of business.
All the transactions are also disclosed to the Audit
Committee and the Board on a quarterly basis. There

DETAILS OF GENERAL BODY MEETINGS
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were no material significant related party transactions
made by the Company with the Promoters, Directors,
Key Managerial Personnel or other related parties, which
may have a potential conflict with the interest of the
Company at large.

The Company has a policy on Related Party Transactions.
The policy on dealing with related party transactions
is disclosed on the Company’s website, link for which is
https://www.herofincorp.com/company-policies.

ACCOUNTING TREATMENT IN PREPARATION
OF FINANCIAL STATEMENTS

The financial statements have been prepared in
accordance with Indian Accounting Standards (“Ind AS”)
as notified under Section 133 of the Act read with the
Companies (Indian Accounting Standards) Rules, 2015
and other relevant provisions of the Act and Reserve
Bank of India (Non-Banking Financial Companies -
Financial Statements: Presentation and Disclosures)
Directions, 2025.

GENERAL BODY MEETINGS

Details of location, day, date and time of the General
Meetings held during the last three years and resolutions
passed there at are given below.

(A) Details of the last 3 Annual General Meetings of the Company:

Financial

Year Location Day, Date & Time

Summary of Special Resolution(s) Passed

Annual General Meeting

Video Conferencing

Monday,
2024-25 (VC)/Other July 28, 2025 -
Audio-Visual Means at 12:00 P.M
(OAVM)/(e-AGM) YR
Special Resolution(s):
. . Appointment of Ms. Aparna Popat Ved (DIN: 08661466) as
Video Conferencing Wednesday, an Independent Director of the Company.
(VC)/Other . .
2023-24 Vi August 21, 2024 Appointment of Mr. Kaushik Dutta (DIN: 03328890) as an
Audio-Visual Means at 11:30 A.M X
(OAVM)/(e-AGM) : . Independent Director of the Company.
Re-Designation of Mr. Pradeep Dinodia (Din: 00027995) As
Non-Executive Director.
Special Resolution(s):
Approval for Adoption of Amended and Restated Articles of
Video Conferencing Wednesda Association of the Company.
(VC)/Other Y Approval for alteration of ESOP Scheme of the Company
2022-23 Audio-Visual M August 02, 2023
udio-Visual Means . 2.5 p.Mm Appointment of Mr. Paramdeep Singh (DIN:03579758) as an

(OAVM)/(e-AGM)

Independent Director of the Company.

Appointment of Mr. Amar Raj Bindra (DIN:09415766) as an
Independent Director of the Company.

The shareholders who participated at the last e-AGM sought clarifications on wide-ranging subjects such as
Company strategy for IPO, Pre-IPO fund raising through equity shares, Company Strategy, plans for growth and
expansion, update on Hero Housing Finance Limited’s business, etc.
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(B) Details of special business passed through Postal Ballot during last year

Date of Date of Person who conducted Postal
Particulars of Matter Notice Approval Ballot Voting Results
To Approve the issuance Mr. Abhimanyu Munjal, Particulars Percentage

of equity shares by way Managing Director & CEO

of Preferential Issue on a 282'529 ;32‘; 7 and Mr. Shivendra Suman, A.ssent 99.99996
private placement basis Company Secretary and ~ Dissent 0.00004
(Pre-IPO Placement) Compliance Officer Total 100

(C) Person/entity who/which acted as scrutinizer to the Postal Ballot(s):

Mr. Devesh Kumar Vasisht (CP No. 13700), Partner of M/s. DPV & Associates LLP, Practicing Company Secretaries,
New Delhi.

(D) Procedure for Postal Ballot:

« Pursuant to the provisions of the Act, the Company provides facility to the members to exercise votes through
electronic voting system (‘remote e-voting’). Postal ballot notices and forms are delivered to members/beneficial
owners through email at their registered email IDs.

« The Company also publishes notice in the newspapers for the information of the members. Voting rights are
reckoned on the equity shares held by the members as on the cut-off date.

« Pursuant to the provisions of the Act, the Company appoints a scrutiniser for conducting the postal ballot process
in a fair and transparent manner. The scrutiniser submits his consolidated report to the Chairperson and the
voting results are announced by the Chairperson by placing the same along with the scrutiniser’s report on the
Company’s website, besides being communicated to the stock exchanges. The resolution, if passed by requisite
majority, is deemed to have been passed on the last date specified by the Company for remote e-voting.

FINANCIAL CALENDAR
Financial Year of the Company: April 01, 2025 to March 31, 2026

For the financial year ended March 31, 2026, the financial results of the Company were announced on:

For the Financial Year 2025-26

a. First quarter ended June 30, 2025 July 29, 2025
b. Second quarter ended September 30, 2025 October 31, 2025
c. Third quarter ended December 31, 2025 January 27, 2026
d. Fourth quarter ended March 31, 2026 April 28, 2026

For the year ending March 31, 2027, the financial results of the Company are likely to be announced on (Tentative
and Subject to Change):

For the Financial Year 2026-27

a. First quarter ending on June 30, 2026 Last week of July, 2026

b. Second quarter ending on September 30, 2026 Last week of October, 2026
c. Third quarter ending on December 31, 2026 Last week of January, 2027
d. Fourth quarter ending on March 31, 2027 Second week of April, 2027

MEANS OF COMMUNICATION

(a) Results:

The Company’s website, viz., Investor Relation - HeroFinCorp under the section of ‘investor relations’, contains all
important information including financial results, various policies framed/approved by the Board, presentations
made to the media, analysts and institutional investors, schedule and transcripts of earnings call with investors,
matters concerning the shareholders, etc.
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(b) Newspapers wherein results are normally
published:

The quarterly/half-yearly/annual financial results were
published in ‘Financial Express (English) Newspaper &
Jansatta (Hindi) Newspaper.

(c) Website, where displayed:

The financial results and the official news releases are
also placed on the Company’s website www.herofincorp.
com in the ‘Investors’ section on the following link -
https://www.herofincorp.com/investor-relations/
financial-performance

(d) Annual Report

The Annual Report containing, inter-alia, the audited
financial statements (standalone & consolidated),
Board’s Report, Auditors’ Report, Management
Discussion and Analysis (MDA) report and other
important information is circulated to shareholders
and other stakeholders and is also available on the
Company’s website at www.herofincorp.com in the
‘Investors’ section.

(e) Reminder to Investors

Periodical reminders for unclaimed shares and unpaid
dividends are sent to shareholders as per records of the
Company. These details are also uploaded on website of
the Company at www.herofincorp.com in the ‘Investors’
section on the following link - https://www.herofincorp.
com/investor-relations/financial-performance.

(f) Official news releases

All financial releases and documents under the SEBI
Listing Regulations are also communicated to the
concerned stock exchanges, besides being placed on
the Company’s website.

GENERAL SHAREHOLDERS’ INFORMATION

i) Annual General Meeting - date, time and
venue: Annual General Meeting
(for the Financial Year 2025-26)

Day: Friday

Date: July 31, 2026

Time: 12:00 PM

Venue: Through Video Conferencing

ii) Financial Year:

The Financial Year of the Company will be from April 01,
2025 to March 31, 2026.

iii) Dividend Payment Date

The Board has not recommended any dividend for the
Financial year 2025-26.
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iv) Name and address of stock exchange(s) at
which securities of the Company are listed

The Non-Convertible Debentures issued on private
placement basis and the Commercial Papers of the
Company are listed on

National Stock Exchange of India Limited (NSE)

Exchange Plaza, Plot No. C/1, G Block, Bandra Kurla
Complex, Bandra (East), Mumbai - 400 051

The Company has paid Annual Listing Fees for
FY 2025-26 to the stock exchange within the stipulated
time.

V) In case the securities are suspended from
trading, the Directors report shall explain the
reason thereof:

Not Applicable

vi) Registrar to an issue and Share Transfer
Agent

For Equity Shares and Compulsorily Convertible
Preference Shares: MUFG Intime India Private Limited
(formerly known as Link Intime India Private Limited)

For Debt Securities: Kfin Technologies Limited

vii) Share transfer system:

In terms of Regulation 61(4) of SEBI Listing Regulations
read with the notification dated September 10, 2018
issued by Ministry of Corporate Affairs (MCA), it is
compulsory for every holder of the securities of unlisted
public companies who intends to transfer such securities
on or after October 2, 2018 shall get such securities
dematerialized before the transfer. Further, a special
window has been provided by the SEBI vide their circular
no. HO/38/13/11(2)2026-MIRSD-POD/1/3750/2026
dated January 30, 2026, from February 5, 2026 till
February 4, 2027 through which physical securities can
be transferred and dematerialized which were sold/
purchased prior to April 01, 2019. Shareholders desirous
of availing these services are requested to refer to the
detailed procedure hosted on the website at https://
www.herofincorp.com/investor-relations/disclosures-
under-regulation-62-of-the-sebi-lodr/unclaimed-
unpaid-dividend.

The Share transfer job is being handled by the Registrar
and Transfer Agent of the Company i.e. M/s. MUFG
Intime India Private Limited. All requests for transfer
and/or dematerialisation of securities held in physical
form, should be lodged with the office of the Company’s
Registrar and Transfer Agent for dematerialisation.
During the year 2025-26, 37,182 equity shares were
transferred (including transmission) and the said
transfers were affected within the prescribed period.
Shares under objection were returned to respective
shareholder.
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viii) Distribution of Shareholding as on 31st March 2026:

No. of Compulsorily Convertible

No. of Equity Shares held Preference Shares (CCPS) held

No. of No. of

fully paid partly paid Total no. No. of fully  No. of partly

up equity up equity of equity Percentage of paidup paidup CCPS Totalno.of Percentage of
Categories shares held sharesheld sharesheld Shareholding CCPS held held CCPSheld Shareholding
Promoters and
Promoter group 10,12,67,553 0 10,12,67,553 78.12 1,81,81,815 0 1,81,81,815 50.00
Holding
Eg&i'nzmm“ers 2,83,59,483 0 2,83,59,483 21.88 1,81,81,821 0 1,81,81,821 50.00
Grand Total 12,96,27,036 0 12,96,27,036 100.00 3,63,63,636 0 3,63,63,636 100.00

ix) Dematerialization of Shares and liquidity

The notification dated September 10, 2018 issued by Ministry of Corporate Affairs (MCA), made compulsory for
every holder of the securities of unlisted public companies who intends to transfer such securities on or after October
2,2018 shall get such securities dematerialized before the transfer or who subscribes to any securities of an unlisted
public company (whether by way of private placement or bonus shares or rights offer) on or after October 02,2018
shall ensure that all his existing securities are held in dematerialized form before such subscription.

The shares of the Company are traded in compulsory demat segment. As on March 31, 2026, 12,88,92,256 Equity
Shares (99.43%) and 3,63,63,636 CCPS (100%) of the total share capital was held in dematerialized form with
National Securities Depository Limited (NSDL) and Central Depository Services (India) Limited (CDSL).

x) Outstanding Global depository receipts or American depository receipts or warrants or any
convertible instruments, conversion date and likely impact on equity:

Not Applicable

xi) Commodity price risk or foreign exchange risk and hedging activities:
Not Applicable

xii) Plant locations:
Plant locations: Being a financial service sector entity, the Company is not having any plant.

xiii) Address for correspondence:
Shareholders/investors can correspond with the Company at the following address:

Sr.No Particulars Address Purpose Contact details

Company Secretary and
Compliance Officer

Hero Fincorp Limited, Mr. Shivendra Kumar Suman

1. Company 34, Comr.nunlty Centre,.Basant Lok, General Correspondence Tel. No.: 011-4948 7150

Vasant Vihar, New Delhi - 110 057 A
Email: investors@herofincorp.com
Website: www.herofincorp.com
M/s MUFG Intime India Pvt. Ltd. Equity Shares and
Plot Number NH-2, Noble Height, (I 1Y BAES AT . Tel. No.: 011-41410592-94;
_ C1 Block, LSC Near Savitari Market, P Y Fax No. 011-41410591
Registrar Janakpuri, New Delhi-110058 Preference Shares
2 and Share : —
' Transfer QA/IS K'Fm TI'e(:hnoII;S:IJDIIeSt: I;\Ilmlti(::l‘. & 32, Non-C tibl
Agent elenium Tower B, Plot Nos. , Non-Convertible . _
° Financial District Nanakramguda, Debentures and Pho.ne. 040 -67162222,
o ) Fax: 040-23001153
Serilingampally Mandal, Commercial Papers
Hyderabad - 500032
Vistra ITCL (Ir:,d'a) L|m|te.d Contact Person: Mr. Jatin Chonani.
The Qube, 2" floor, A wing, 202,
X . Tel. No.: +91 22 69300000
3 Debenture Hasan Pada Road, Mittal Industrial  Debenture related Fax No.: 491 22 28500029
' Trustee Estate, Marol, Andheri (East), matters N

Mumbai, Marol Naka, Mumbai,
Mumbai, Maharashtra - 400059

Website: www.vistraitcl.com
Email address: mumbai@vistra.com
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xiv) List of all credit ratings obtained by

the entity along with any revisions hereto
during the relevant financial year, for all debt
instruments of such entity or any fixed deposit
programme or any scheme or proposal of the
listed entity involving mobilization of funds,
whether in India or abroad:

The list of credit ratings for all instruments has been
provided in the Directors’ Report.

xv) Dates of book closure:
Not Applicable

xvi) Dividend Payment:

The Company has not declared any dividend for the
year under review, however, the equity shares of the
Company were not listed on the stock exchanges and
hence certain details are not applicable to the Company.

UNCLAIMED DIVIDENDS

As per section 124(5) of the Companies Act, 2013 (the
‘Act’), any money transferred by the Company to the
unpaid dividend account and remaining unclaimed for a
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period of seven years from the date of such transfer shall
be transferred to the Investor Education and Protection
Fund (the ‘Fund’) set up by the Central Government.
Accordingly, the unpaid/unclaimed dividends for the
previous financial years have already been transferred
by the Company to the said Fund from September 2015
onwards.

Unpaid/unclaimed dividend for the year 2018-19
shall be due for transfer to the Fund in October 2026.
Members are requested to verify their records and send
their claim, if any, for 2018-19, before such amounts
become due for transfer.

Communications are being sent to members who have
not yet claimed dividend for 2018-19, requesting them
to claim the same as well as unpaid dividend, if any, for
subsequent years.

The followings are the details of unclaimed dividends
which are due to be transferred to the Fund in the coming
yearsincluding current year. Further, members who have
not claimed the dividends till date are requested to
verify their records and send their claim, if any, before
the same becomes due for transfer to IEPF:

TABULAR DISTRIBUTION OF DIVIDEND PAYMENT SINCE 2018-19

Last Date of claiming of

Year Dividend %age Date of Declaration Date of Payment Unpaid Dividend
2024-25 11 28/07/2025 21/08/2025 28/08/2032
2023-24 100 21/08/2024 13/09/2024 21/09/2031
2022-23 81 02/08/2023 11/08/2023 02/09/2030
2021-22 Nil - - -

2020-21 10 14/09/2021 17/09/2021 14/10/2028
2019-20 25.5 15/09/2020 18/09/2020 15/10/2027
2018-19 42.50 06/09/2019 09/09/2019 06/10/2026

The Company has uploaded the details of unclaimed dividend on the Company‘s website https://www.herofincorp.
com/and also on website specified by the Ministry of Corporate Affairs http://www.iepf.gov.in/IEPF/services.html

TRANSFER/TRANSMISSION/TRANSPOSITION OF SHARES

The Securities and Exchange Board of India (SEBI), vide its Circular No. MRD/DoP/Cir-05/2009 dated 20" May,
2009 and Circular No. MRD/DoP/SE/RTA/Cir-03/2010 dated 7" January, 2010 made it mandatory that a copy of
the PAN Card is to be furnished to the Company in the following cases:

- deletion of name of deceased shareholder(s) where shares are held jointly in the name of two or more shareholders;
« transmission of shares to the legal heirs where shares are held solely in the name of deceased shareholder; and

« transposition of shares where order of names of shareholders are to be changed in the physical shares held jointly
by two or more shareholders.

Investors, therefore, are requested to furnish the self-attested copy of PAN card, at the time of sending the physical
share certificate(s) to the Company, for execution of any of the above stated requests.

Shareholders are also requested to keep record of their specimen signature before lodgment of shares with the
Company to avoid probability of signature mismatch at a later date.
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CONSOLIDATION OF MULTIPLE FOLIOS

Shareholder(s) of the Company who have multiple
accounts in identical name(s) or holding more than one
Share Certificate in the same name under different
Ledger Folio(s) are requested to apply for consolidation
of such Folio(s) and send the relevant Share Certificates
to the Company.

NOMINATION FACILITY

Provision of Section 72 of the Companies Act, 2013 read
with rule 19(1) of the rules made thereunder extends
nomination facility to individuals holding shares in the
physical form. To help the legal heirs/successors get the
shares transmitted in their favour, shareholder(s) are
requested to furnish the particulars of their nomination
in the prescribed Nomination Form. Shareholder(s)
holding shares in Dematerialized form are requested to
register their nominations directly with their respective
DPs.

UPDATE YOUR CORRESPONDENCE ADDRESS/
BANK MANDATE/EMAIL ID

To ensure that all communications/monetary benefits
are received promptly, all shareholders holding shares
in physical form are requested to notify to the Company
the following:

Change in their address/bank details/email Id instantly
by written request under the signatures of sole/first joint
holder.

Shareholder(s) holding shares in dematerialized form
are requested to notify change in bank details/address/
email Id directly with their respective DPs.

QUOTE FOLIO NO./DP ID NO.:

Shareholders/Beneficial Owners are requested to quote
their Folio Nos./DP ID Nos., as the case may be, in all
correspondence with the Company.

Shareholders are also requested to quote their Email IDs,
Contact/Fax numbers (landline/cell phone) for prompt
reply to their correspondence.

TRANSFER OF UNCLAIMED SHARES TO
INVESTOR EDUCATION AND PROTECTION
FUND

Pursuant to the provisions of the Investor Education and
Protection Fund Authority (Accounting, Audit, Transfer
and Refund) Rules, 2016 (the ‘Rules’) notified by the
Ministry of Corporate Affairs effective September 7,
2016, asamended, all sharesinrespect of which dividend
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has remained unclaimed by the shareholders for seven
consecutive years or more are required to be transferred
to the Investor Education and Protection Fund (IEPF).

During the year, notices were sent to the concerned
shareholders whose shares were liable to be transferred
to IEPF/Suspense Account under the said Rules for taking
appropriate action and full details of such shareholders
and shares due for transfer to IEPF Authority/Suspense
Account have also been uploaded on Company’s website
at link https://www.herofincorp.com/investor-relations/
unclaimed-unpaid-dividend

An option to claim from IEPF Authority, all unpaid/
unclaimed dividends or other amounts and the
unclaimed shares transferred to IEPF, is available to
members. Members may make their claim by following
the due procedure for refund as prescribed under the
said rules. Details of refund process are also available
on website of the Company at https://www.herofincorp.
com/investor-relations/unclaimed-unpaid-dividend.

Details of dividends remaining unpaid/unclaimed have
been duly uploaded on the website of the Company
at www.herofincorp.com and at the website of IEPF

authority at www.iepf.gov.in.

VOTING THROUGH ELECTRONIC MEANS

In accordance with the Companies (Management and
Administration) Rules, 2014 and MCA circulars, the
Company will also provide e-voting facility for members
attending the ensuing AGM through VC or OAVM.
Shareholders who are attending the AGM through VC
or OAVM and who have not already cast their votes by
remote e-voting shall be able to exercise their right of
voting at the meeting. The cut-off date to determine
the number of shareholders who are eligible to vote
thereat, as per the said Rules, shall be Friday, July 24,
2026 and the remote e-voting shall be open for a period
of 3 (Three) days, from Tuesday, July 28,2026 (9.00 a.m.
IST) till Thursday, July 30, 2026 (5.00 p.m. IST) (both
days inclusive).

Detailed procedure is given in the Notice of AGM and is
also placed on the Company’s website www.herofincorp.
com

Shareholders may get in touch with the Company
Secretary and Compliance Officer at investors@
herofincorp.com for further assistance.

The Company has appointed Mr. Devesh Kumar Vasisht
(CP No. 13700), Partner of M/s. DPV & Associates
LLP, Practicing Company Secretaries, New Delhi as
the Scrutinizer for scrutinizing the remote e-voting &
e-voting process to ensure that the process is carried
out in a fair and transparent manner.
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OTHER DISCLOSURES:

Particulars

Disclosures on materially significant related party
transactions that may have potential conflict with the
interests of listed entity at large.

Details of non-compliance by the Company, penalties,
stricturesimposed on the listed entity by Stock Exchange(s) or
the Securities and Exchange Board of India or any statutory
authority, on any matter related to capital markets, during
the last three years.

Details of establishment of Vigil Mechanism/Whistle Blower
Policy and affirmation that no personnel have been denied
access to the audit committee.

Web link where policy for determining ‘material’ subsidiaries
is disclosed.

Web link where policy on dealing with related party
transactions;

Disclosure of commodity price risks and commodity hedging
activities.

Details of utilization of funds raised through preferential
allotment or qualified institutions placement as specified
under Regulation 32 (7A).

A certificate from a company secretary in practice that none
of the Directors on the Board of the company have been
debarred or disqualified from being appointed or continuing
as Directors of companies by the Board/Ministry of Corporate
Affairs or any such statutory authority.

Where the Board had not accepted any recommendation of
any committee of the Board which is mandatorily required,
in the relevant financial year, the same to be disclosed along
with reasons thereof.

Total fees for all services paid by the listed entity and its
subsidiaries, on a consolidated basis, to the statutory auditor
and all entities in the network firm/network entity of which
the statutory auditor is a part.
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Details

There are no material related party transactions during the
year under review that have potential conflict with the interest
of the Company.

Nil

In compliance with the applicable provisions of the Companies
Act, 2013 and other applicable regulations, the Audit
Committee of the Company recommended the Board of
Directors for the approval of the policy/mechanism on dealing
with whistle blowers. However, the Audit Committee reviews
Whistle Blower cases on quarterly basis. During the year, no
individual was denied access to the Audit Committee for
reporting concerns, if any. The said policy/mechanism is
disclosed on the Company’ website, link for which is https://
www.herofincorp.com/company-policies.

The Company has put in place a whistle blower policy to
support the Code of Conduct. The details about the vigil
mechanism forms part of the Board’s report.

The policy for determining ‘material’ subsidiaries is disclosed
on the Company’ website, link for which is https://www.
herofincorp.com/company-policies

The policy on dealing with related party transactions is
disclosed on the Company’ website, link for which is https://
www.herofincorp.com/company-policies

Not Applicable

Not Applicable

The Company has obtained certificate from M/s SGS
Associates LLP that none of the Directors on the Board of
the Company have been debarred or disqualified from being
appointed or continuing as Directors of Companies by the
Board/Ministry of Corporate Affairs or any such statutory
authority. The same is reproduced at the end of this report
and marked as Annexure |.

During FY 2025-26, all the recommendations of the various
Committees of the Board were accepted by the Board.

M/s. Deloitte Haskins & Sells LLP (Firm Registration No:
117366W/W-100018) and M/s. MM Nissim & Co. LLP (Firm
Registration No: 107122W/W100672) were appointed as
the Joint Statutory Auditors of the Company with effect from
May 29, 2024.

The particulars of fees to Statutory Auditors for FY 2025-26 is
given below:

Particulars Amount (in ¥ crore)
Audit Fees* 1.41
Limited Review 0.92
Certification Fees 0.07
Out of pocket expenses 0.22
Total 2.62

* In addition, during the year ended March 31, 2026, an amount
of¥1.96 crore was paid to the auditors towards Euro Medium Term
Note (EMT Note) bond issue and an amount of ¥ 4.28 crores (March 31,
2025% 2.10 crores) was paid to the auditors towards proposed IPO of
the Company.

Further no fees were paid by any entity in the network firm/
network entity of which the Statutory Auditor is a part.
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Particulars

Details

Disclosures in relation to the Sexual Harassment of Women at
Workplace (Prevention, Prohibition and Redressal) Act, 2013.

Disclosure by the Company of ‘Loans and advances in the
nature of loans to firms/companies in which Directors are
interested by name and amount.

No. of Complaints received during the Financial Year: 3

No. of Complaints disposed of during the Financial Year: 2
No. of Complaints pending as on end of the Financial Year: 1
Nil

Details of material subsidiaries of the listed entity, including Not Applicable

the date and place of incorporation and the name and date
of appointment of the statutory auditors of such subsidiaries.

Compliance of Mandatory and Discretionary
requirements

During the year under review, the Company has complied
with all the mandatory requirements of the SEBI Listing
Regulations, as applicable to the entity.

The Company has also adopted and complied with the
following discretionary requirements, as outlined in
Part E of schedule Il of the SEBI Listing Regulations:

a) Independent Women Director

The Company has Two Independent Women
Directors, namely Ms. Anuranjita Kumar and
Ms. Aparna Popat Ved on its Board.

b) Modified Opinion(s) in Audit Report

The Financial statements of the Company carry
an unmodified audit opinion from the Statutory
Auditors.

c) Reporting of Internal Auditor

The Internal Auditor of the Company reports
directly to the Audit Committee, thereby ensuring
independence and effective oversight.

DETAILS OF NON-COMPLIANCE WITH
REQUIREMENTS OF COMPANIES ACT, 2013:

During the yearunder review there has been no instances
of defaultin compliance with the requirements of the Act,
including with respect to compliance with accounting
and secretarial standards.

DECLARATION SIGNED BY THE MANAGING
DIRECTOR AND CHIEF EXECUTIVE OFFICER
STATING THAT THE MEMBERS OF BOARD

OF DIRECTORS AND SENIOR MANAGEMENT
PERSONNEL HAVE AFFIRMED COMPLIANCE
WITH THE CODE OF CONDUCT OF BOARD OF
DIRECTORS AND SENIOR MANAGEMENT:

The Company has adopted a Code of Conduct for its
employeesincluding the Managing Director. In addition,
the Company has adopted a Code of Conduct for its
Non-Executive Directors and Independent Directors.
The Code is available on the Company’s website (www.
herofincorp.com).

All the Directors of the Board and Senior Management
Personnel of the Company have affirmed compliance
with the respective Codes. A declaration signed by the
Managing Director & CEO to this effect is reproduced at
the end of this report and marked as Annexure Il.

COMPLIANCE CERTIFICATE FROM EITHER
THE AUDITORS OR PRACTICING COMPANY
SECRETARIES REGARDING COMPLIANCE OF
CONDITIONS OF CORPORATE GOVERNANCE
SHALL BE ANNEXED WITH THE DIRECTORS’
REPORT:

The Company has obtained compliance certificate from
the Practising Company Secretaries M/s SGS Associates
LLP, Company Secretaries confirming compliance of
conditions of Corporate Governance. This certificate
forms part of the Directors’ Report and is annexed
accordingly.
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Annexure - |

CERTIFICATE OF NON-DISQUALIFICATION OF DIRECTORS

(Pursuant to Regulation 34(3) and Schedule V Para C clause (10)(i) of the SEBI (Listing Obligations and Disclosure
Requirements) Regulations, 2015)

To,

The Members of

Hero Fincorp Limited

CIN U74899DL1991PLCO46774

34, Community Centre, Basant Lok, Vasant Vihar,
New Delhi - 110057

We have examined the relevant registers, records, forms, returns and disclosures received from the Directors of Hero
Fincorp Limited having CIN U74899DL1991PLC046774 and having its registered office at 34, Community Center,
Basant Lok, Vasant Vihar, New Delhi - 110057 (hereinafter referred to as ‘the Company’), produced before me by
the Company for the purpose of issuing this Certificate, in accordance with Regulation 34(3) read with Schedule V
Para-C sub clause 10(i) of the Securities Exchange Board of India (Listing Obligations and Disclosure Requirements)
Regulations, 2015.

In our opinion and to the best of ourinformation and according to the verifications (including Directors Identification
Number (DIN) status at the portal (www.mca.gov.in) as considered necessary and explanations furnished to us by
the Company & its officers, we hereby certify that none of the Directors of the Company as stated below for the
Financial Year ending on 315t March, 2026 have been debarred or disqualified from being appointed or continuing
as Directors of companies by the Securities and Exchange Board of India, Ministry of Corporate Affairs, or any such
other Statutory Authority:

Sr. No. Name of Director DIN Date of appointment in Company
1. Dr. Pawan Munjal 00004223 16/12/1991
2. Ms. Renu Munjal 00012870 11/07/1992
3. Mr. Abhimanyu Munjal 02822641 01/06/2016
4. Mr. Pradeep Dinodia 00027995 29/05/2016
5. Mr. Sanjay Kukreja 00175427 15/09/2016
6. Mr. Paramdeep Singh 03579758 01/05/2023
7. Ms. Anuranjita Kumar 05283847 05/02/2024
8. Mr. Amar Raj Singh Bindra 09415766 01/05/2023
9. Mr. Kaushik Dutta 03328890 27/06/2024
10 Ms. Aparna Popat Ved 08661466 27/06/2024

Ensuring the eligibility of for the appointment/continuity of every Director on the Board is the responsibility of the
management of the Company. Our responsibility is to express an opinion on these based on our verification. This
certificate is neither an assurance as to the future viability of the Company nor of the efficiency or effectiveness
with which the management has conducted the affairs of the Company.

For SGS ASSOCIATES LLP
Company Secretaries
FRN L2021DEO11600

CS D.P. GUPTA

FCS: 2411

M.NO: 1509

Place: New Delhi ICSI PR: 7547/2025
Date: April 28,2026 ICSI UDIN: FO02411HO00207495
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Annexure - Il

Declaration by the Managing Director

In accordance with SEBI (Listing Obligations and Disclosure Requirements) Regulations, 2015, | hereby confirm
that, all the Directors and Senior Management Personnel of the Company have affirmed compliance to the Code
of Conduct for the financial year ended March 31, 2026.

For Hero FinCorp Limited

Place: Gurgaon Abhimanyu Munjal
Date: April 28,2026 Managing Director & CEO
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Annexure - C

INFORMATION TO BE DISCLOSED PURSUANT TO PROVISIONS OF SECTION 62(1)(B) OF THE
COMPANIES ACT, 2013 READ WITH COMPANIES (SHARE CAPITAL AND DEBENTURES) RULES
ON ESOP DISCLOSURES FOR THE FINANCIAL YEAR ENDED MARCH 31, 2026

ESOP Scheme 2017
ESOP Scheme 2017 (For the Financial Year
Sr.No. Particulars (As on March 31, 2026) 2025-26)
1. Options Granted 23,94,201* 1,92,911
2. Options Vested 14,14,625 3,61,048
3. Options Exercised 1,06,085 Nil
4. The total no. of shares arising as a result of exercise of option 1,06,085 =
5. Options Lapsed = 2,68,034
6. The Exercise Price INR 495/INR 780 Not Applicable
7. Variation of terms of Options Nil Nil
8. Total No. of Options in Force 23,00,949 Not Applicable
9. Employee wise details:

i) Key Managerial Personnel 2,13,900 =

ii) any other employee who receives a grant of options in any one
year of option amounting to five per cent or more of option Nil Nil
granted during that year.

iii) Identified employees who were granted option, during any
one year, equal to or exceeding one per cent of the issued
capital (excluding outstanding warrants and conversions) of
the company at the time of grant.

Nil Nil

*Total ESOPs granted to all active options holder as on 31 March 2026
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Annexure - D

Nomination and Remuneration Policy

PREAMBLE

Pursuant to Section 178 of the Companies Act,
2013 (the Act) and SEBI (Listing Obligations and
Disclosure Requirements) Regulations, 2015 (‘SEBI
Regulations’), the Board of Directors is required
to constitute the Nomination and Remuneration
Committee. Hero FinCorp Limited ("Company”
or “HFCL”) has already constituted Nomination &
Remuneration Committee.

The Nomination and Remuneration Policy herein
is formulated in compliance with Section 178
ofthe Companies Act, 2013 read along with the
applicable rules thereto, Regulation 19/62G read
with Part D of Schedule Il of SEBI (Listing Obligations
and Disclosure Requirements) Regulations, 2015
and Reserve Bank of India (Non-Banking Financial
Companies -Governance) Directions dated
November 28,2025, as amended from time to time.

Nomination and Remuneration Committee.

(1) The board of directors shall constitute the
Nomination and Remuneration Committee as
follows:

(a) the committee shall comprise of at least
three directors;

(b) alldirectors of the committee shall be non-
executive directors; and

(¢) atleasttwo-thirds of the directors shall be
independent directors

(2) The Chairperson of the Nomination and
Remuneration Committee shall be an
independent director.

Provided that the chairperson of the listed
entity, whether executive or non- executive,
may be appointed as a member of the
Nomination and Remuneration Committee and
shall not chair such Committee.

(3) The quorum for a meeting of the nomination
and remuneration committee shall be either
two members or one third of the members of the
committee, whichever is greater, including at
least one independent director in attendance.

(4) The Chairperson of the nomination and
remuneration committee may be present at
the annual general meeting, to answer the
shareholders' queries; however, it shall be up
to the chairperson to decide who shall answer
the queries.

(5) The nomination and remuneration committee
shall meet at least once in a year.

(6) The role of the nomination and remuneration
committee shall be as specified as in Part D of
the Schedule ll.

The Nomination & Remuneration Committee
determines and recommends to the Board the
compensation payable to Directors, Key Managerial
Personnel(s) (KMPs) and Senior Management
Personnel(s) and shall consist of a fixed component
and a variable component linked to the long-term
vision, medium term goals and annual business
plans.

The Company had set-up a Remuneration
Committee on April 18, 2005 to review and
recommend the quantum and payment of annual
salary and commission and finalize service
agreements and other employment conditions of
the Executive Directors and other officials as may be
prescribed. The Committee takes into consideration
the best remuneration practices being followed in
the industry while fixing appropriate remuneration
packages. As per the guidelines of Companies
Act, 2013, the committee has been renamed as
the Nomination and Remuneration Committee
(“Committee”).

Section 178 of the Act provides that the Committee
shall recommend to the Board a policy, relating
to the remuneration for the Directors, Key
Managerial Personnel, senior management and
other employees, further the Committee shall also
formulate the criteria for determining qualifications,
positive attributes and independence of a director.

OBJECTIVE
The Key Objectives of the Committee would be:

a) To guide the Board in relation to appointment
and removal of Directors, KeyManagerial
Personnel and Senior Management.

b) To evaluate the performance of the members
of the Board and provide necessary report to
the Board for further evaluation.

c) Torecommend to the Board on Remuneration
payable to the Directors, KeyManagerial
Personnel and Senior Management.
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DEFINITIONS

“Board of Directors” or “Board”, means the
collective body of the Directors of the Company;

The expression “senior management” means
personnel of the Company who are

(i) Members of the Core Management Team
other than the Board of Directors including
Functional Heads,

(i) Reporting to the Board, including those
who are heads of Control, Assurance and
Vigilance functions. This would include all
members of management one level below
the executive directors.

“Company” means “Hero FinCorp Limited ”

“CTC” means cost that occurs to the Company
in a year on each employee.

“Independent Director” means a director
referred to in Section 149 (6) of the Companies
Act, 2013.

“Key Managerial Personnel” (KMP) means

(i) Chief Executive Officer or the Managing
Director or the Manager,

(ii) Company Secretary,
(iii)
(iv)

Whole-time Director,
Chief Financial Officer;

(v) such other officer, not more than one
level below the Directors who is in whole-
time employment, designated as key
managerial personnel by the Board; and

(vi)

Such other officer as may be prescribed.

“Nomination and Remuneration Committee”
shallmean a Committee of Board of Directors of
the Company, constituted in accordance with
the provisions of Section 178 of the Companies
Act, 2013 and SEBI Regulations.

“Policy or This Policy” means, “Nomination and
Remuneration Policy.”

“Remuneration” means any money or its
equivalent given or passed to any person
for services rendered by him and includes
perquisites as defined under the Income Tax
Act, 1961.
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Clawback: As per Reserve Bank of India (Non-
Banking Financial Companies - Governance)
Directions dated November 28, 2025 (herein after
referred as “RBI Directions”)’

1. A clawback is a contractual agreement
between the employee and the NBFC in which
the employee agrees to return previously paid
or vested remuneration to the NBFC under
certain circumstances

Malus: As per RBI Directions Malus means an
arrangement permits the organization to prevent
vesting of all or part of the amount of a deferred
remuneration. Malus arrangement does not reverse
vesting after it has already occurred.

INTERPRETATION

Terms that have not been defined in this Policy
shall have the same meaning assigned to them in
the Companies Act, 2013 and SEBI Regulations, as
amended from time to time.

GUIDING PRINCIPLES

The Policy ensures that

- The level and composition of remuneration is
reasonable and sufficient to attract, retain and
motivate Directors, Key Managerial Personnel,
senior management and otheremployees
of the quality required to run the Company
successfully;

- Relationship of remuneration to performance
is clear and meets appropriate performance
benchmarks;

- Aligning key executive and board remuneration
with the longer term interests of the company
and its shareholders;

- Thereis effective governance of Compensation
and alignment of compensation practices with
prudent risk taking

-  The Compensation practices are within the
regulatory framework stipulated from time to
time

- Minimize complexity and ensure transparency

- Link to long term strategy as well as annual
business performance of the company

- Promotesaculture of meritocracy and is linked
to key performance and business drivers and

- Reflective of line expertise, market
competitiveness so as to attract the best talent



VI.

ROLE OF THE COMMITTEE

The role of the Committee inter alia will be the
following:

1.

formulation of the criteria for determining
qualifications, positive attributes and
independence of a director and recommend
to the board of directors of the Company
(the “Board” or “Board of Directors”) a policy
relating to the remuneration of the directors,
key managerial personnel and otheremployees
(“Remuneration Policy”). The Nomination and
Remuneration Committee, while formulating
the Remuneration Policy, should ensure that:

of the directors, key managerial personnel and
other employees (“Remuneration Policy”). The
Nomination and Remuneration Committee,
while formulating the Remuneration Policy,
should ensure that:

a. theleveland composition of remuneration
be reasonable and sufficient to attract,
retain and motivate directors of the quality
required to run our Company successfully;

b. relationship of remuneration to

performance is clear and meets
appropriate performance benchmarks;
and

c. remunerationtodirectors, key managerial
personnel and senior management
involves a balance between fixed and
incentive pay reflecting short and long
term performance objectives appropriate
to the working of the Company and its
goals

to coordinate with the Risk Management
Committee (RMC) for effective alignment
between compensation and risks.

to review senior management’s compensation
levels to ensure they are aligned with the
company’s retained earnings, thereby
maintaining adequate capital in accordance
with ICAAP requirements.

formulation of criteria for evaluation of
performance of independent directors and the
Board;

for every appointment of an independent
director, the Nomination and Remuneration
Committee shall evaluate the balance of skills,
knowledge and experience on the Board and
on the basis of such evaluation, prepare a
description of the role and capabilities required
of an independent director. The person

10.

11.
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recommended to the Board for appointment
as an independent director shall have the
capabilities identified in such description. For
the purpose of identifying suitable candidates,
the Committee may:

a. usetheservices of an external agencies, if
required;

b. consider candidates from a wide range
of backgrounds, having due regard to
diversity;

c. consider the time commitments of the
candidates; and

d. devising a policy on Board diversity

identifying persons who are qualified to
become directors and who may be appointed
in senior management in accordance with the
criterialaid down, and recommendto the Board
their appointment and removal and carrying
out evaluation of every director’s performance
(including independent director);

whether to extend or continue the term of
appointment of the independent director,
on the basis of the report of performance
evaluation of independent directors;

recommend to the Board, all remuneration, in
whateverform, payable to seniormanagement;

Perform such functions as are required to be
performed by the compensation committee
under the Securities and Exchange Board of
India (Share Based Employee Benefits and
Sweat Equity) Regulations, 2021, if applicable.

carrying out any other activities as may be
delegated by the Board of Directors and
functions required to be carried out by the
Nomination and Remuneration Committee as
provided under the Companies Act, 2013, the
SEBI Listing Regulations or any other applicable
law, as and when amended from time to time.

Vil. MEMBERSHIP

a)

b)

The Committee shall comprise at least three (3)
Directors, all of whom shall be non-executive
Directors and at least two-third shall be
independent.

The Board shall reconstitute the Committee as
and whenrequired tocomply with the provisions
of the Companies Act, 2013, SEBI Regulations
and applicable statutory requirement.
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VIII.

XI.

XIl.

c) Membership of the Committee shall be
disclosed in the Annual Report.

d) Term of the Committee shall be continued
unless terminated by the Board of Directors.

CHAIRPERSON

a) Committee shall be chaired by an Independent
Director.

b) Chairperson of the Company, if any, may be
appointed as a member of the Committee but
shall not Chair the Committee.

c) Members of the Committee present at the
meeting shall choose one amongst them to act
as Chairperson.

d) Chairperson of the Nomination and
Remuneration Committee could be present
at the Annual General Meeting or may
nominate some other member to answer the
shareholders’queries.

FREQUENCY OF MEETINGS

The meeting of the Committee shall be held at such
regular intervals as may berequired under the Act
and SEBI Regulations.

COMMITTEE MEMBERS’ INTERESTS

a) A member of the Committee is not entitled to
be present when his or her own remuneration
is discussed at a meeting or when his or her
performance is being evaluated.

b) The Committee may invite such executives, as
it considers appropriate, to be present at the
meetings of the Committee.

VOTING

a) Mattersarising fordetermination at Committee
meetings shall be decided by a majority of
votes of Members present and voting and any
such decision shall for all purposes be deemed
a decision of the Committee.

b) Inthe case of equality of votes, the Chairperson
of the meeting will have a casting vote.

QUORUM

The quorum for a meeting of the Nomination
and Remuneration Committee shall be either
two members or one third of the members of the
committee, whichever is greater, including at least
one independent director in attendance.
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APPOINTMENT AND REMOVAL OF DIRECTOR,
KMP AND SENIOR MANAGEMENT

Appointment criteria and qualifications:

1.

The Committee shall identify and ascertain the
integrity, qualification, expertise and experience
of the person for appointment as Director, KMP or
at Senior Management level and recommend to the
Board his/her appointment.

A person should possess adequate qualification,
expertise and experience for the position he/she
is considered for appointment. The Committee
has discretion to decide whether qualification,
expertise and experience possessed by a person are
sufficient/satisfactory for the concerned position.

The Company shall appoint/re-appoint as
Managing Director & CEO/Whole-time Director/
Manager in Compliance with the provisions of
the Companies Act, 2013, Guidelines issued by
Reserve Bank of India, SEBI Regulations and other
Regulatory Authorities from time to time. Provided
that the term of the person holding this position may
be extended beyond the age of seventy years with
the approval of shareholders by passing a special
resolution based on the explanatory statement
annexed to the notice for such motion indicating the
justification for extension of appointment beyond
seventy years.

Term/Tenure:

1.

2.

Managing Director & CEO/Whole-time Director/
Manager (Managerial Personnel)

- The Company shall appoint or re-appoint any
person as its Managerial Person for a term
not exceeding five years at a time. No re-
appointment shall be made earlier than one
year before the expiry of term.

Independent Director

- AnIndependent Director shall hold office for
a term up to five consecutive years on the
Board of the Company and will be eligible
for reappointment on passing of a special
resolution by the Company and disclosure of
such appointment in the Board's report.

- No Independent Director shall hold office for
more than two consecutive terms, but such
Independent Director shall be eligible for
appointment after expiry of three years of
ceasing to become an Independent Director.

- Evaluation: The Committee shall carry out
evaluation of performance of every Director,



KMP and Senior Management at regular
interval (yearly).

- Removal: Due to reasons for any
disqualification mentioned in the Companies
Act, 2013, rules made thereunder or
under any other applicable Act, rules
and regulations, the Committee may
recommend, to the Board with reasons
recorded in writing, removal of a Director,
KMP or Senior Management subject to
the provisions and compliance of the said
Act, rules and regulations. The removal of
personnel in Senior management shall be
reviewed by MD & CEO.

+ Retirement: The Director, KMP and Senior
Management shall retire as per the
applicable provisions of the Companies
Act, 2013 and the prevailing policy of
the Company. The Board will have the
discretion to retain the Director, KMP,
Senior Management in the same position/
remuneration or otherwise even after
attaining the retirement age, for the benefit
of the Company.

(i)
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- Are normally set in the home currency
of the Executive Director and reviewed
annually.

- Willbe subject to an annualincrease as per
recommendations of the Nomination and
Remuneration committee and approval of
the Board of Directors.

Commission/Incentives

-  Executive Directors will be allowed
remuneration, by way of commission
which is in addition to the Basic Salary,
Perquisites and any other Allowances,
benefits and amenities.

- Subject to the condition that the amount
of commission shall not exceed 5% of net
profit (Profit Before Tax) of the company
in a particular financial year in the
manner referred in Section 197 & 198 of
Companies Act, 2013.

- The amount of commission shall be
paid subject to recommendation of the
Nomination and Remuneration committee

X111 REMUNERATION PAID TO EXECUTIVE and approval of the Board of Directors.

DIRECTORS

. The remuneration paid to Executive Directors
is recommended by the Nomination and
Remuneration Committee and approved by
the Board in the Board meeting, subject to the
subsequent approval by the shareholders at the
general meeting and such other authorities, as
the case may be.

- In the event there are no profits or
inadequate profits then an amount,
in the form of Incentive Payment, as
recommended by NR Committee and
approved by the Board of Directors shall
be paid to the Executive Directors and in
compliance with regulatory provisions as
applicable.

« AttheBoardmeeting,only the Non-Executiveand
Independent Directors participate in approving (iii) Perquisites and Allowances
the remuneration paid to the Executive Directors.
The remuneration is arrived by considering
various factors such as qualification, experience,
expertise, prevailing remuneration in the industry
and the financial position of the company. The
elements of the remuneration and limits are
pursuant to the Section 178, 196 and 197 and
Schedule V of the Companies Act 2013 and any
other provisions as may be applicable.

A basket of Perquisites and Allowances would
also form a part of the remuneration structure.

(iv) Contribution to Provident and Other funds

In addition to the above, the remuneration
would also include:

- Contributionto Provident and Superannuation
Funds Gratuity

Remuneration Policy Structure (v) Employee Stock Option Plans

The remuneration structure for the Executive

. . . The executive directors, except for a promoter
Directors would include the following components: P P

director, will also be eligible for ESOPs as per the
ESOP scheme in force from time to time. Grants
under the ESOP scheme shall be approved by
the Nomination & Remuneration Committee.

(i) Basic Salary

- Provides for a fixed, per month, base level
remuneration to reflect the scale and
dynamics of business to be competitive in
the external market.
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XIV REMUNERATION PAYABLE TO NON-
EXECUTIVE & INDEPENDENT DIRECTORS

The Non-Executive Directors of the company
would be paid sitting fees of INR 1,00,000 for each

meeting of the Committees and Board.

The Non-Executive and/or Independent Directors
will also be entitled to remuneration by way of
commission aggregating up to 1%/3% of net profits
of the Company, as the case may be, pursuant to
the provisions of Sections 197 and 198 of the
Companies Act, 2013 in addition to the sitting fees
for attending the meetings of the Board and any

Committee thereof.

The payment of the commission to the Non-
Executive and/or Independent Directors will
be placed before the Board every year for its
consideration and approval. The sitting fee payable
to the Non- Executive and/or Independent Directors
for attending the Board and Committee meetings
will be fixed, subject to the statutory ceiling. The
fee will be reviewed periodically and aligned to

comparable best in class companies.

Keeping with evolving trends in industries and
considering the time and efforts spent by specific
Non- Executive and/or Independent Directors, the
practice of paying differential commission will be

considered by the Board.

Independent Directors will not be eligible to receive
stock options under the existing employee stock

option scheme(s) (“ESOP”) of the Company.

Non-Executive and/or Independent Directors are
entitled to be paid all travelling and other expenses
they incur for attending to the Company’s affairs,

including attending meetings of the Company.

The remuneration payable by the Company to
Non-Executive and/or Independent Directors shall
be subject to the conditions specified in the Act
and the SEBI Listing Regulations including in terms
of monetary limits, approval requirements and

disclosure requirements.

XV REMUNERATION PHILOSOPHY FOR KEY
MANAGERIAL PERSONNEL, SENIOR
MANAGEMENT

The compensation for the Key managerial
personnel, senior management at the Company
would be guided by the external competitiveness
and internal parity through annual benchmarking

surveys.

The compensation will inter alia, include basic salary,
allowances, perquisites, loans and/or advances
as per relevant HR policies, retirement benefits,
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performance linked payout, benefits under welfare
schemes, etc. besideslong term incentives/ESOPS/
RSUs/Performance Shares or such other means as
maybe decided by the Nomination & Remuneration
Committee.

To meet the organization objective of attracting,
rewarding and retaining talent, compensation
is delivered through a holistic composition of
instruments as given below:

Q

Fixed Pay
b. Performance based Variable Pay
c. Non-cash Benefits

d. Guaranteed/Committed/Discretionary bonus/
Ex-gratia

Fixed Pay

Fixed Pay comprises of Basic Salary, Allowances,
Retirals and other benefits each of which have a
monetary ceiling.

Performance based Variable Pay:

Performance-based Variable Pay reflected as part
ofthe CTCin the Appointment Letteris an indicative
amount, calculated on the assumption of ‘On-
Target’ performance at the Company, Department/
LOB, and Individual levels. The actual payout of the
Annual Performance-based Variable Pay shall be
determined at the end of the Performance Year,
subject to eligibility criteria and performance
measures as prescribed by the Company from time
to time. Depending on performance outcomes,
the variable pay may be reduced to nil, in any
given financial year. These provisions ensure that
compensation outcomes remain aligned and
symmetric with risk and performance outcomes.

Deferral of Variable Pay:

a. RBI Directions advises that a certain portion
of variable pay, as decided by the Board of the
company, may be deferred and this deferral
arrangement may be made applicable for
both cash and non-cash components of the
variable pay. Also, deferral period for such an
arrangement may be decided by the Board of
the company.

b. Of the two components of variable pay, the
approved ESOP scheme of the company follows
a4-year vesting schedule post the grant (10%:
25%: 30%: 35%) and thus deferral is designed
initandisinline with best practices followed in
the banking industry. Example, if an employee
is granted 1,000 ESOPs in Year 1, 10% (100
options) vest at the end of Year 1, 25% (250



options) vest at the end of Year 2, 30% (300
options) vest at the end of Year 3, and the
remaining 35% (350 options) vest at the end
of Year 4, subject to continued service and
applicable scheme conditions.

c. So far Company has followed 100% payout of
cash component of Actual variable pay (read
Annual Bonus) at the end of a performance
period.

d. Taking the guidelines into consideration, the
compensation policy is being revised to start
the deferral of cash component of variable
pay. It is proposed to increase the deferred
payout sequentially over a two-year horizon
to facilitate the transition from 100% upfront
payout to a 60% payout as is the practice in
leading banks/NBFCs.

e. The payout of annual bonus is proposed to
be deferred over 2 years post the year of
performance as per the following schedule:

Year1

(Year of
FY Performance) Year2 Year 3
FY 2025-26 75% 12.5% 12.5%
FY 2026-27 65% 17.5% 17.5%
FY 2027-28 60% 20.0% 20.0%

f. In Case of Separation/Death/Permanent
Disability - The vesting of deferred cash
component of variable pay would continue
as per schedule even after separation of the
employee from the services of the company
exceptin the event of this separation being on
account of Malus or Claw back conditions and
in the event of death or permanent disability
of the individual, unvested portions of variable
pay will vest immediately except in situations
where provisions of Malus/Claw back as
defined in clause XVIII may apply.

Non-cash benefits:

Additional rewards may be determined based on
specific projects that the Company may undertake
towards given objectives. Achievement of such
objectives may result in the team member(s) getting
duly recognized and rewarded.

Guaranteed/Committed/Discretionary
bonus/Ex-gratia:

Such bonuses are not consistent with the principles
of meritocracy and the Company shall not
encourage such payouts, limiting its usage to a case
to case basis, where such a payout ismade for the
purpose of retention/attraction for a fixed term not
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being part of CTC/Performance based Variable pay.
However, in case of special circumstances the CHRO
in consultation with Managing Director & CEO may
consider and allow such payment.

XVI PERFORMANCE FRAMEWORK

In HFCL Meritocracy is the backbone of the
performance and potential recognition framework.
The Performance Management and pay Policy
revolves around the Four ‘P’ approach:

- People
- Position
. Performance

. Potential

All employees of Hero FinCorp will be subject
to annual performance review as per approved
performance management process of the Company.
Meritocracy will be promoted by ensuring rigorous
performance differentiation.

The performance ratings of all employees within
the Company shall be allocated in accordance
with a normal distribution curve. Employees shall
be evaluated based on the achievement of defined
godls and overall performance. The frequency
of performance reviews and the corresponding
weightages shall vary depending on the employee’s
level within the organizational hierarchy, as
determined by Management from time to time.

The performance rating obtained by an employee
shall serve as a key input in determining
compensation-related decisions. Compensation,
whether in the form of fixed pay or performance-
based rewards, may also be influenced by specific
skill sets identified as critical to the Company’s
success. Such compensation structures are
established based on management’s assessment
of prevailing market demand and supply conditions.
The performance-based variable pay shall be
determined through a combination of individual,
departmental, and organizational performance
metrics. The Company maintains grade-wise
differentiation in the ratio of variable to fixed pay,
thereby reinforcing the principles of risk and reward.

For the reason of a specific job role (such as driver,
runner, any other role which does not have a direct
impact on business) or cases of long leave or medical
condition or for employees where an investigation
isunder process, there could be cases of employees
“Not Rated’ in the cycle, which would not be part of
Distribution curve.

HFCL encourages constant review culture.
Communicating frequently with employees
and providing them with valuable feedback
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on a regular-basis helps us become agile as an
organization. It also helps us ensure alignment
between employees, managers and organization
as a whole. Accordingly, HFCL will promote quarterly
and half yearly reviews and will deploy suitable
reward, recognition, performance-based variable
pay programs following the review.

Appropriate salary band and grade structure will
be designed to ensure the organization is managed
efficiently and effectively. The structure will be
reviewed by the Company’s leadership from time
to time.

Compensation review may happen during mid-
year or otherwise on a case to case basis. For
compensation revision and/or annual performance-
based variable payout and/or any other
discretionary bonus/reward, employee must be in
good standing as determined by the Company in
its sole discretion, without violation of any company
policy and/or procedure, in each case.

Deferred compensation (performance based
Variable Pay/Incentives) earned by employees
may be subject to claw back in the event of
subdued or negative financial performance of the
Company and/or the relevant line of business or
employee misconduct as described in the Employee
Progressive Disciplinary Policy, in any year.

The compensation structure and/or any cases as
mentioned above maybe reviewed and determined
by the Chief Human Potential Officer and Chief of
Staff (CHPO & COS) from time to time and approved
by MD & CEO where MD & CEO is the L1 manager
and for all other full- time staff by CHPO & COS.

Certain portion of variable pay, as decided by
the Board of the company, may be deferred to
time horizon of the risks. The portion of deferral
arrangement may be made applicable for both
cash and non-cash components of the variable
pay. Deferral period for such an arrangement may
be decided by the Board of the company.

XVII DELEGATION OF AUTHORITY

The delegation of authority to review, approve
and ratify any compensation intervention at a
Company or individual level has been laid down,
unless otherwise mentioned in the Compensation
Policy. Any special compensation intervention not
mentioned in the authorisation schedule that may
be taken up at a Company, function or individual
level is subject to the approval of the Managing
Director & CEO and CHPO & COS, and shall be
informed to the NRC.
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XVIII MALUS AND CLAW BACK

Compensation will be aligned to both financial and
non-financial indicators of performance including
controls like risk management, process perspective,
customer perspective and others. The variable pay
part of compensation will be subject to Malus and
Clawback arrangements in the event of certain
circumstances.

Circumstances under which application of
Malus and Clawback is to be considered:

1) Material breach of company’s Code of Conduct,
any Non-Disclosure Agreement, regulatory
procedures, internal rules and regulations or
any other such instance for which the NRC, inits
discretion, deems it necessary to apply Malus
or/and Clawback provisions.

2) Fraud, breach of trust, dishonesty, or wrongful
disclosure by the employee of any confidential
information.

3) Wilful misinterpretation/misreporting of
financial performance of the company.

4) Any misconduct pertaining to moral turpitude,
theft, misappropriation, corruption, forgery,
embezzlement or of criminal nature.

5) Non-disclosure of material conflict of interest by
the employee or any misuse of official powers.

6) An act of wilful, reckless, grossly negligent
conduct which is detrimental to the interest or
reputation of the company.

7) Malus may also be applied in the situation of
significant deterioration of financial or risk
performance from one financial year to the
next.

a) Theperformance measuresdefinedaspart
of goal setting process of the company,
business threshold metric and sustainable
business strategy framework would form
the primary considerations for evaluating
the application of Malus in this condition.

b) The NRC may duly take into consideration
factors that were within the control of
the person, and/or beyond reasonable
control, on account of conditions such as
macro events, market conditions, industry
performance, changesin legal/regulatory
requirements, force majeure events like
occurrence of natural disasters, pandemic,
other socio-economic conditions etc.

8) Above events are to be considered by the NRC
for application of Malus and Clawback where



they result in significant loss to the company or
its shareholders.

9) Circumstances that may trigger Malus
or Clawback provisions will be reviewed
periodically by the NRC.

Application of Malus & Clawback provisions

1) The NRC will review the requirement to invoke
the Malus or Clawback provisions in the event
one or more of the circumstances come to light.

2) The review by the NRC will aim to determine
involvement, accountability, severity and wilful
nature of the act of the concerned person/s.

3) Bonafide errors of judgment will not be subject
to Malus provisions.

4) The provision of a Malus arrangement would
entail cancellation of deferred portion of
variable pay. The NRC may decide to apply
Malus on part, or all of the unpaid cash portion
of variable pay or unvested ESOPs basis level of
involvement, proportionality and impact.

5) The provision of Clawback arrangement would
entail return of already paid variable payin cash
and/or ESOPs attributable to a given reference
year to which circumstances triggering the
provisions of Malus and Clawback are related.

6) TheNRCmaydecidetoapplyClawbackon part,
orall of variable pay basis level of involvement,
proportionality and impact.

Malus/clawback clause can be applied for a period
of 4 years after the date of grant of Total Variable
Pay.

XIX DIVERSITY OF BOARD

The Committee will ensure that no person is
discriminated against on grounds of religion, race,
gender, pregnancy, childbirth or related medical
conditions, national originor ancestry, marital
status, age, sexual orientation, or any other personal
or physical attribute which does not speak to such
person’s ability to perform as a Board member.

Accordingly, the Committee shall:

- assess the appropriate mix of diversity, skills,
experience and expertise required onthe Board
and assess the extent to which the required skills
are represented on the Board.

- make recommendations to the Board in relation
to appointments, and maintain an appropriate
mix of diversity, skills, experience and expertise
on the Board, and
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periodically review and report to the Board
requirements, if any, in relation to diversity on
the Board

XX.REPORTING TO RBI WITHIN 2 DAYS POST

THE DATE OF EXIT/SEPARATION OF KEY
MANAGERIAL PERSONNEL (KMP) & SENIOR
MANAGEMENT PERSONNEL (SMP)

Company shall be required to inform to RBI within
two working days on the exit of KMP &SMP.

The following information required to be furnished
to RBI on exit of any KMP & SMP:

a) Name and Contact details of the SMP/Non-
Executive Director (NED).

b) Designation of SMP.

c) Manner of exit and its effective date.

d) Reasons cited by the SMP/NED for resignation
e) Tenure of SMP/NED in the last held position.

f)  Portfolios handled by the SMP for three years
prior to exit

g) Time period of association of the SMP/NED with
the entity.

XXI MINUTES OF COMMITTEE MEETING

Proceedings of all Meetings must be recorded in
the Minutes book and signed by the Chairperson
of the said meeting or the Chairperson of the next
succeeding meeting. Minutes of the Committee
meeting will be tabled at the subsequent Board and
Committee meeting.

XXII DEVIATIONS FROM THIS POLICY

Deviationson elementsofthis Policy inextraordinary
circumstances, when deemed necessary in the
interests of the Company, will be made if there are
specific reasons to do so in an individual case.

XXIII REVIEW

This policy will be reviewed by the NRC and Board
as and when required or at least once in a year. The
utility and interpretation of this policy will be at the
sole discretion of the NRC/Board.

In case of any amendment(s), clarification(s),
circular(s) etc. issued under any Applicable laws,
which is not consistent with any of the provisions of
this Policy, then such amendment(s), clarification(s),
circular(s) etc. shall prevail upon the provisions
hereunder and this Policy shall be deemed to be
amended accordingly from the effective date as
laid down under such amendment(s), clarification(s),
circular(s) etc.
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Annexure - E
Annual Report on CSR Activities for the FY 2025-26

1. Brief outline on CSR Policy of the Company.

The Board of Directors (the “Board”) of Hero FinCorp Ltd. (“HFCL”) has adopted the CSR policy which has
following key points:

A) HFCLsCSRProgramme, inter alia, includes achieving one or more of the following -enhancing environmental
and natural capital; supporting rural development; promoting education including skill development;
providing preventive healthcare, providing sanitation and drinking water; creating livelihoods for people
especially those from disadvantaged sections of society in rural and urban India and preserving and
promoting sports;

B) To develop the required capability and self-reliance of beneficiaries at the grass roots, in the belief that
these are pre-requisites for social and economic development;

C) To carry out CSR Programme in relevant local areas to fulfill commitments arising from requests by
government/regulatory authorities and to earmark amounts of monies and to spend such monies through
such administrative bodies of the government and/or directly by way of developmental works in the local
areas around which the Company operates;

2. Composition of CSR Committee:

No. of meetings of No. of meetings of CSR
CSR Committee held Committee attended

SINo. Name of Director Designation/Nature of Directorship during the year during the year
1 Mrs. Renu Munjal Whole Time Director & Chairperson 2 2
2 Dr. Pawan Munjal Chairman - Board of Directors & Member 2 1
3 Mr. Abhimanyu Munjal MD & CEO and Member 2 2
4 Mr. Pradeep Dinodia Non-Executive Director & Member 2 1
5 Ms. Aparna Popat Ved Independent Director & Member 2 2

3. Provide the web-link(s) where Composition of CSR committee, CSR Policy and CSR projects
approved by the board are disclosed on the website of the company.

The policy and CSR Projects approved by the board are available on the Company’s website, www.herofincorp.

com on the following link: https://www.herofincorp.com/investor-relations/company-policies.
The Composition of CSR Committee is available on the Company’s website, www.herofincorp.com on the

following link: https://www.herofincorp.com/about-us

4. Provide the Executive summary along with web-link(s) of Impact assessment of CSR projects
carried out in pursuance of sub-rule (3) of rule 8, if applicable.

During F.Y 2025-26, Not applicable. Average CSR obligation for the three immediately preceding financial
years has been lesser than ¥ 10,00,00,000/-.

5. (a) Average net profit of the company as per sub-section (5) of section 135.

2022-23 ¥953.61 crore
2023-24 ¥1211.54 crore
2024-25 3¥394.42 crore
Total ¥2559.57 crore

Average Net Profit ¥853.19 crore
(b) Two percent of average net profit of the company as per sub-section (5) of section 135-% 17,06,37,976
(c) Surplus arising out of the CSR Projects or programmes or activities of the previous financial years- NIL
(d) Amount required to be set off for the financial year, if any - NIL

(e) Total CSR obligation for the financial year [(b)+(c)-(d)] - ¥ 17,06,37,976
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(@) Amount spent on CSR Projects (both Ongoing Project and other than Ongoing Project) - % 17,03,70,790
(b) Amount spent in Administrative Overheads - 26,27,032

(c) Amount spent on Impact Assessment, if applicable - NA

(d) Total amount spent for the Financial Year [(a)+(b)+(c)) - ¥ 17,29,97,822

() CSRamount spent or unspent for the Financial Year:

Amount Unspent (in %)

Total Amount transferred to Unspent
CSR Account as per sub-section (6) of  Amount transferred to any fund specified under Schedule VII

section 135 as per second proviso tosub-section (5) of section 135
Total Amount Spent
for the Financial
Year (in ) Amount (in %) Date of transfer Name of the Fund Amount. Date of transfer.
17,29,97,822 NIL NA NA NIL N.A.

(f) Excess amount for set-off, if any: NIL

Sl. No. Particular Amount (in %)
(1) (2 (3)
(i) Two percent of average net profit of the company as per section 135(5) 17,06,37,976
(ii) Total amount spent for the Financial Year 17,29,97,822
(iii) Excess amount spent for the Financial Year [(ii)-(i)] 23,59,846
(iv) Surp!us ori.sing gut of the FSR projects or programmes or activities of the NIL
previous Financial Years, if any
(v) Amount available for set off in succeeding Financial Years [(iii)-(iv)] 23,59,846

Details of Unspent Corporate Social Responsibility amount for the preceding three financial
years:

1 2 3 4 5 6 7 8
Amount transferred
Amount to any fund specified
transferredto  Balance Amount under Schedule Vil as per Amount
Unspent CSR in Unspent CSR subsection (5) of section  remaining to
Accountunder Accountunder Amountspent 135, if any. be spentin
Preceding subsection(6) sub-section(6) inthereporting succeeding
Sl.  Financial of section 135 of section 135 Financial Year Amount Date of Financial Years. Deficiency,
No. Year(s) (in%) (Ing) (in%) (in%) transfer. (in%) if any
Total (0] (o) (o)

Whether any capital assets have been created or acquired through Corporate Social
Responsibility amount spent in the Financial Year

. Yes O No

If Yes, enter the number of Capital assets created/acquired III
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Furnish the details relating to such asset(s) so created or acquired through Corporate Social Responsibility
amount spent in the Financial Year:

Sl.

No.

(1)

Short particulars of the
property or asset(s)
[including complete
address and location of
the property]

)

1 Mobile Health Clinic
Vehicle, its Fabrication,
Insurance and storage
container: Sadhguru
Sannidhi Bangalore

2 Mobile Health
Clinic Vehicles, their
fabrication, insurance
and GPS Tracker for
Mobile Health Unit,
Coimbatore

Equipment such as
Stabilizer, Laptops,
Mobile Phone, battery
and Software for Isha
Rural Health Clinic,
Alandurai

Mobile Toilet and
Washing Machine : Isha
Rural Health Clinic,
Kullapanayakanur,
Salem

Laptops and Software:
Isha Yoga Centre,
Coimbatore

Construction of Skill
Development Building
at RKMF, 67 km stone,
Delhi-Jaipur Highway,
VPO Sidhrawali,
Gurugram, Haryana

Infrastructure Support
such as ECO Van, RO
system, fire alarms,
desks, shelves, standee,
LEDs, Podium, UPS
battery, fridge and
thermal fogger,to RMVM
School, 67 km stone,
Delhi-Jaipur Highway,
VPO Sidhrawali,
Gurugram, Haryana

Pincode
of the

property
or asset(s)

(3

562101

641114

636204

641114

122413

122413
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Date of
Creation

)

20-Sep-
2025

20-Sep-
2025

20-Mar-
2026

21-Mar-
26

24-Dec-
25

30-Mar-
26

30-Mar-
26

Amount of CSR Details of entity/Authority/beneficiary of the

amount spent registered owner

(5)

CSR Registration
Number, if
applicable

29,86,198 CSRO0009670

58,19,066 CSRO0O0 09670

8,13,516 CSRO0O0 09670

4,49,623 CSRO0O0 09670

1,64,719 CSRO0O0 09670

2,31,48,148 CSR0O0004870

82,27,325 CSR0O0004870

(6)

Name Registered Address

Isha Yoga Center,
Isha Velliang iri Foothills,
Outre Ishana Vihar Post,
ach Coimba tore, Tamil

Nadu, 641114

Isha Yoga Center,

Velliang iri Foothills,
:::: Outre Ishana Vihar Post,

Coimba tore, Tamil

Nadu, 641114

Isha Yoga Center,

Velliang iri Foothills,
IGS:: Outre Ishana Vihar Post,

Coimba tore, Tamil

Nadu, 641114

Isha Yoga Center,

Velliang iri Foothills,
:?: Outre Ishana Vihar Post,

Coimba tore, Tamil

Nadu, 641114

Isha Yoga Center,

Velliang iri Foothills,
:::: Outre Ishana Vihar Post,

Coimba tore, Tamil
Nadu, 641114

67 km stone, Delhi-
Raman Jaipur Highway,
Kant Munjal VPO Sidhrawali,
Foundation Gurugram,

Haryana- 122413

67 km stone, Delhi-
Raman Jaipur Highway,
Kant Munjal VPO Sidhrawali,
Foundation Gurugram,

Haryana- 122413
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Short particulars of the

property or asset(s) Pincode
[including complete of the
Sl. address and location of property Date of Amount of CSR Details of entity/Authority/beneficiary of the
No. the property] or asset(s) Creation amount spent registered owner
1 @ (3) 4) (5) (6)
CSR Registration
Number, if
applicable Name Registered Address
Laptop, Printer
and Tablet for . . 67 km stone, Delhi-
DhanCharcha-Financial . )
Literacy Initiative at 20-Jan- Raman Jaipur Highway,
8 122413 11,45,799 CSRO0004870 Kant Munjal VPO Sidhrawali,
RKMF, 67 km stone, 26 .
Delhi-Jaipur Highway, Foundation Gurugram,
VPO Sidhrawali, Haryana- 122413
Gurugram, Haryana
Infrastructure Support
such as Furnlture: and 67 km stone, Delhi-
ACsfor Hunar-Skill . .
development initiative 30-Mar- Raman Jaipur Highway,
9 R 303002 8,08,005 CSR0O0004870 Kant Munjal VPO Sidhrawali,
at Plot no. 67, Monika 26

Library, Bhagwati
Market, Jaipur,
Rajasthan-303002

Foundation Gurugram,
Haryana- 122413

(All the fields should be captured as appearing in the revenue record, flat no, house no, Municipal Office/
Municipal Corporation/Gram panchayat are to be specified and also the area of the immovable property as
well as boundaries)

profit as per sub-section (5) of section 135: N.A.

Place: New Delhi
Date: April 28, 2026

Specify the reason(s), if the company has failed to spend two per cent of the average net

For Hero FinCorp Limited

Renu Munjal

Chairperson, CSR Committee & Whole-Time Director

DIN: 00012870
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Annexure - F

Form No. MR-3
Secretarial Audit Report

FOR THE FINANCIAL YEAR ENDED 31ST MARCH 2026

[Pursuant to section 204(1) of the Companies Act, 2013 and Rule No.9 of the Companies
(Appointment and Remuneration Personnel) Rules, 2014]

To,

The Members

Hero Fincorp Limited
CINU74899DL1991PLC046774

34, Community Centre, Basant Lok, Vasant Vihar,
New Delhi - 110057

We have conducted the secretarial audit of the
compliance of applicable statutory provisions and the
adherence to good corporate governance practices
by Hero Fincorp Limited (hereinafter called the
“Company”). Secretarial Audit was conducted in a
manner that provided us with a reasonable basis
for evaluating the corporate conducts/statutory
compliances and expressing my opinion thereon.

Based on our verification of the Company’s books,
papers, minute books, forms and returns filed and
other records maintained by the Company and also
the information provided by the Company, its officers,
agents and authorized representatives during the
conduct of secretarial audit, we hereby report that in
our opinion, the Company has, during the audit period
covering the financial year ended on 31t March, 2026
("Audit Period") complied with the statutory provisions
listed hereunder and also that the Company has proper
Board-processes and compliance-mechanism in place
to the extent, in the manner and subject to the reporting
made hereinafter:

| have examined the books, papers, minute books,
forms and returns filed with Regulatory Authorities,
and other records maintained by the Company for the
financial year ended on 315t March 2026 according to
the provisions of:

(i) The Companies Act, 2013 (the “Act”) and the rules
made there under.

(i) The Securities Contracts (Regulation) Act, 1956
(‘SCRA’) and the rules made there under.

(iii) The Depositories Act, 1996 and the Regulations and
Bye-laws framed there under.

(iv) Foreign Exchange Management Act, 1999 and
the rules and regulations made there under to the
extent of Foreign Direct Investment, Overseas Direct
Investment and External Commercial Borrowings.

(v) The Reserve Bank of India (Non-Banking Financial
Companies - Governance) Directions 2025.
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(vi) The Following regulations and guidelines prescribed
under the Securities and Exchange Board of India
Act, 1992:

1. The Securities and Exchange Board of
India (Substantial Acquisition of Shares
and Takeovers) Regulations, 2011 -
(Not applicable to the Company during the
period under review.)

2. The Securities and Exchange Board of India
(Prohibition of Insider Trading) Regulations,
2015 as amended to date.

3. The Securities and Exchange Board of India
(Issue of Capital and Disclosure Requirements)
Regulations, 2018 as amended from time to
time.

4. The Securities and Exchange Board of India
(Share Based Employee Benefits and Sweat
Equity) Regulations, 2021;

5. The Securities and Exchange Board of India
(Issue and Listing of Non-convertible Securities)
Regulations, 2021.

6. The Securities and Exchange Board of India
(Registrars to an Issue and Share Transfer
Agents) Regulations, 1993 regarding the
Companies Act and dealing with client.

7. The Securities and Exchange Board of India
(Delisting of Equity Shares) Regulations,2021
(Not Applicable to the Company during the
period under review);

8. The Securities and Exchange Board of India
(Buy back of Securities) Regulations, 2018 -
(Not applicable to the Company during the
period under review.) and

9. The Securities and Exchange Board of
India (Listing Obligations and Disclosure
requirements) Regulations 2015.



(vii) The Company is a Non-Banking Financial Company

- ML registered under the Reserve Bank of India
Act, 1934. The company is primarily engaged in
providing financing activities of various kinds of
personal, SMEs & corporate loans, etc. Accordingly,
the rules, regulations, and directions issued by
the Reserve Bank of India from time to time are
specifically applicable to the Company.

The Company was previously identified as a High
Value Debt Listed Entity (HVDLE) under the SEBI
(LODR) Regulations. However, pursuant to the
issuance of SEBI Circular No. SEBI/LAD-NRO/
GN/2015-16/013 dated January 22, 2026, the
Company no longer qualifies as a HVDLE.

We have reviewed the compliances on test check
basis and the compliances of the applicable laws
placed in the meetings of the Board; we are of the
view that the Company has adequate systems to
ensure the compliances of the Laws specifically
applicable to it.

We have also examined compliance with the
applicable clauses of the Secretarial Standards
(SS-1 and SS-2) issued by The Institute of Company
Secretaries of India and report that the Company
generally complied with the same regarding the
Board of Directors, their committees, and the
meetings of the shareholders of the Company.

We further report that The Board of Directors of the
Company is duly constituted with proper balance
of Executive Director(s), Non-executive Directors,
Independent Directors, and Woman Director(s). The
changes in the composition, if any, of the Board of
Directors that took place during the period under
review were carried out in compliance with the
provisions of the Act.

Adequate notice is given to all directors to schedule
the Board Meetings, agenda and detailed notes on
agenda were sent at least seven days in advance
(except where the consent was obtained to place
the same at shorter notice) and a system exists
for seeking and obtaining further information
and clarifications on the agenda items before the
meeting and for meaningful participation at the
meetings.

All decisions at Board Meetings and Committee
Meetings are carried out unanimously as recorded
in the minutes of the meetings of the Board of
Directors or Committee of the Board, as the case
may be, and the abstain notes, if any, due to conflict
of interest or otherwise have been duly recorded in
the Minutes Book.

Statutory Reports Financial Statements

We further Report that the Company has Seven
major events during the year under review as
follows:

(i) The company has raised funds through the
issue of Non-Convertible Debentures (NCDs)
on Private Placement on regular basis during
the period under review to maintain the capital
adequacy ratio as follows:

a. 9.10% 15,000 subordinated Tier-1l NCDs
for? 1,00,000/- each for¥ 150/- crore, On
2nd June 2025

b. 8.42% 15,000 NCDs for? 1,00,000/- each
for % 150/- crore, On 2"d June 2025

c. 7.99% 24,000 NCDs for% 1,00,000/- each
amounting to ¥ 240/- crores on 6" August
2025.

d. 9.10% 10,000 NCDs of % 1,00,000/- each
at ¥ 1,01,916.55/- each amounting to ?
101,91,65,500.00/- on 224 August 2025.

e. 9.10% 25,000/- NCDs of * 1,00,000/-
each amounting to ¥ 250/~ crore, on 20t
November 2025.

f. 7.80% 25,000/- NCDs of ¥ 1,00,000/-
each amounting to ¥ 250/~ crore, on 4th
December 2025.

g. 9.10% 15,000/- NCDs of % 1,00,000/-
each at ¥ 1,02,549.24/-amounting to
¥ 1,53,82,38,600/- on 6" March 2026.

h.  9.10% 10,000/- NCDs of% 1,00,000/- each
amounting to ¥ 100/- crore, on 6" March
2026.

i. 8.09%9,790/- NCDs of % 1,00,000/- each
amounting to ¥ 97.90/- crore, on 16th
March 2026.

(i) The Company has raised funds through issue
of commercial papers during the year under
review to maintain the capital adequacy
requirements.

(iii) The company has redeemed the NCDs issued
on Private Placement during the period under
review.

(iv) A Postal Ballot during the year under review
and has complied with the provisions relating to
passing of the business through postal ballots
in compliance with the provisions of section
110 of the Act and the rules made thereunder;
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v)

(vi)

(vii)

The Company has secured approval of the
Securities & Exchange Board of India (SEBI)
consequent to Draft Red Herring Prospectus
(DRHP) for making Public Issue of equity shares
during the year under review.

The Company has filed addendum dated
November 17, 2025 to the draft red herring
prospectus dated July 31, 2024 for making
Public Issue of equity shares during the year
under review.

The Company has issued and allotted
22,14,277/- Equity Shares of ¥ 10/- each at a
premium of ¥ 1,390/~ per Equity Share through
preferential issue as pre-IPO allotment during
the year under review.

(viii) There have changes in the senior management

team during the year under review as follows:

a. Mr. Anurag Agarwal resigned as Head-
Internal Audit during the year under review
and Mr. Jatin Bajaj has been appointed in
his place as Head-Internal Audit.

Place: New Delhi
Date: 28t April 2026

I Hero

FINCORP

b. Ms. Srishti Sethi, resigned as Chief Risk
Officer and Mr. Amit Jain has been
appointed as Interim Chief Risk Officer
during the year under review.

c. Ms. Priya Kashyap being the Chief of
Staff and Chief Human Potential Officer
has been additionally appointed as Chief
Operating Officer of the Company during
the year under review.

d. Mr. Sajin Purushothaman Mangalathu
being CFO, the chief information officer
and the Head - operations has been
additionally appointed as Chief Operating
Officer of the Company during the year
under review.

e. Mr. Subhransu Mandal has been
re-appointed as Chief Compliance
Officer during the year under review.

| further report that there are adequate systems and
processes in the Company commensurate with the size
and operations of the Company to monitor and ensure
compliance with sector specific applicable laws, rules,
regulations, and guidelines.

For SGS ASSOCIATES LLP
Firm Regn No. L2021DE011600
Company Secretaries

CS D.P. Gupta

M. N.FCS 2411 CP No. 1509
ICSI PR No. 7547 of 2025
UDIN: FO02411HO00207440

Note: This report is to be read with our letter of even date which is annexed as Annexure-A and forms an integral
part of the Report.
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Annexure - A

ANNEXURE TO SECRETARIAL AUDIT REPORT ISSUED BY COMPANY SECRETARY IN PRACTICE
(UNQUALIFIED)

To

The Members

Hero FinCorp Limited

CIN U74899DL1991PLC046774

34, Community Centre, Basant Lok, Vasant Vihar,
New Delhi- 110057

Our report of even date is to be read along with this letter.

1. Maintenance of secretarial record is the responsibility of the management of the company. Our responsibility
is to express an opinion on these secretarial records based on our audit.

2. Wehave followed the audit practices and processes as were appropriate to obtain reasonable assurance about
the correctness of the contents of the Secretarial records. The verification was done on a test basis to ensure
that correct facts are reflected in secretarial records. We believe that the processes and practices we followed
provide a reasonable basis for our opinion.

3. We have not verified the correctness and appropriateness of the financial records and Books of Accounts of
the company.

4. Whereverrequired, we have obtained the Management representation about the compliance of the laws, rules
and regulations and happening of events etc.

5. The compliance of the provisions of Corporate and other applicable laws, rules, regulations, standards is the
responsibility of management. Our examination was limited to the verification of procedures on a test check
basis.

6. The Secretarial Auditreportis neither an assurance as to the future viability of the company nor of the efficacy
or effectiveness with which the management has conducted the affairs of the company.

For SGS ASSOCIATES LLP

Firm Regn No. L2021DE011600

Company Secretaries

CS D.P. Gupta

M. N.FCS 2411 CP No. 1509

Place: New Delhi ICSI PR No. 7547 of 2025
Date: 28t April 2026 UDIN: FO0O2411H0O00207440
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INTRODUCTION

Hero FinCorp Ltd. (hereinafter referred to as HFCL
or the Company) recognizes that Related Party
Transactions can present potential or actual
conflicts of interest and may raise questions about
whether such transactions are consistent with
the Company and its shareholders’ best interests.
Considering the requirements for approval of
related party transactions as prescribed under
the Companies Act, 2013 (“Act”) read with the
Rules framed there under and Regulation 23/62K
of the Securities and Exchange Board of India
(Listing Obligations and Disclosure Requirements)
Regulations, 2015 (” SEBI (LODR) Regulations,
2015”) as amended from time to time and Reserve
Bank of India (Non-Banking Financial Companies
- Credit Risk Management) Directions, 2025 as
amended from time to time, HFCL has adopted a
policy on materiality of related party transactions
and dealing with related party transactions.

This Policy is formulated to regulate transactions
between the Company and its Related Parties
based on the applicable laws, rules and regulations,
as amended from time to time and intended
to ensure the proper approval and reporting of
transactions between the Company and its Related
Parties.

In the light of the above, the Company has framed
this Policy on Related Party Transactions (“Policy”).
This Policy has been adopted by the Board of
Directors of the Company (“Board”) based on the
recommendations of the Audit Committee.

OBJECTIVE OF THE POLICY

The objective of this Policy is to set out (a) the basis
of identifying related parties of the Company as well
as related party transactions, (b) the materiality
thresholds for related party transactions and (c)
the manner of entering into transactions between
the Company and its related parties based on the
Act read with the SEBI (LODR) Regulations, 2015
and any other laws and regulations as may be
applicable to the Company.
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Annexure - G

Policy on Materiality of Related Party Transaction & on Dealing
with Related Party Transaction

DEFINITIONS

These definitions shall be read in conjunction with
the definitions provided under the SEBI (LODR)
Regulations, 2015, and the Act. In the event of any
conflict or inconsistency, the definitions under the
said Regulations and the Act shall prevail.

i. “Act” means the Companies Act, 2013 as
amended time to time.

ii. “Associate Company” in relation to another
company, means a company in which that
other company has a significant influence,
but which is not a subsidiary company of the
company having such influence and includes a
joint venture company.

iii. “Audit Committee” shall mean the audit
committee constituted by the Board from time
totime, in accordance with the provisions of the
Act and the SEBI (LODR) Regulations, 2015.

iv. “Arm’s length transaction” means a
transaction between two related parties that
is conducted as if they were unrelated, so that
there is no conflict of interest.

v. “Board” meansthe Board of Directors of Hero
FinCorp Limited

vi. “Company” means Hero FinCorp Limited.

vii. “Designated Securities means specified
securities, non-convertible debt securities,
non-convertible redeemable preference
shares, perpetual debt instrument, perpetual
non-cumulative preference shares,
compulsorily convertible preference shares,
indian depository receipts, securitised debt
instruments, security receipts, units issued
by mutual funds, Zero Coupon Zero Principal
Instruments and any other securities as may be
specified by the Board.

viii. “Director” means a person as defined in
Section 2(34) of the Act.



Xi.

Xii.

xiii.

“High Value Debt Listed Entity” (‘HVDLE’) is
defined as a Listed Entity that had listed its
non-convertible debt securities on arecognized
stock exchange and had an outstanding value
of ¥ 5000 crore or more and does not have any
listed specified securities.

“Key Managerial Personnel” shall be as
defined in Section 2(51) of the Act.

“Listed Entity” means an entity which has
listed, on a recognized stock exchange(s), the
designated securities issued by it or designated
securities issued under schemes managed by
it, in accordance with the listing agreement
entered into between the entity and the
recognized stock exchange(s).

“Material modifications” means any
modification to a related party transaction
thatresultsin asignificantchangeinthe nature,
scope, purpose, or value of the transaction as
originally approved by the Audit Committee or
Shareholders. A modification shall be deemed
material if the change in transaction value
exceeds 10% or more of the originally approved
amount, or if it otherwise alters the terms and
conditionsin a manner that changes the overall
character of the transaction.

“Material Related Party Transaction”

A transaction with a related party shall be
considered material, if the transaction(s) to be
entered into individually or taken together with
previous transactions during a financial year
exceeds the following:

Consolidated Turnover of

Listed Entity Threshold  Threshold

10% of the annual

() UptoZ20,000 consolidated turnover of

crore the listed entity
¥ 2,000 crore + 5% of
(I More th | lidated
than¥20,000 crore eannua consq ldate
to upto ¥ 40,000 turnover of the listed
’ entity above ¥ 20,000
crore
crore
¥ 3,000 crore + 2.5% of
the annual consolidated
(1) More .
than Z 40 000 turnover of the listed
crore ’ entity above ¥ 40,000

crore or¥ 5000 crores,
whichever is lower

Explanation: For the purpose of computing
the thresholds stated above, the annual
consolidated turnover of the listed entity shall
be determined based on the last audited
financial statements of the listed entity.

Xiv.

XV.

XVi.

XVii.
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Notwithstanding the above, a transaction
involving payments made to related party
with respect to brand usage or royalty shall be
considered material, if the transactions to be
entered into individually or taken together with
the previous transactions during a financial
year exceeds 5% of the annual consolidated
turnover of the Company as per the last audited
financial statement of the Company.

“Material Subsidiary” means a subsidiary,
whose turnover or net worth exceeds 10% of the
consolidated turnover or net worth respectively,
of the listed entity and its subsidiaries in the
immediately preceding accounting year.

“Ordinary course of business” includes, but
is not limited to, activities that are necessary,
normal, and incidental to the business of the
company. These are common practices and
customs of commercial transactions. In law,
it covers the usual transactions, customs,
and practices of a certain business or firm.
Indicative factors for determining whether a
transactionisin the ordinary course of business
include:

a) It is normal or otherwise customary
for the company’s particular business
(i.e., features in your system, processes,
advertising, staff training, etc.).

b) Itis frequent and regular.
c) Itinvolves significant amounts of money.
d) Itisasource ofincome for the business.

e) It involves significant allocation of
resources.

f) Itisinvolved in a service or product that is
offered to customers.

g) It is consistent with the objects
and activities permitted under the
Memorandum of Association (MOA)
and Articles of Association (AOA) of the
company

“Promoter” means the person/entity as
defined in regulation 2(1)(oo) of Securities and
Exchange Board of India (Issue of Capital and
Disclosure Requirements) Regulations, 2018 or
a person as defined in section 2(69) of the Act.

“Promoter Group” means the person/entity as
defined in regulation 2(1)(pp) of Securities and
Exchange Board of India (Issue of Capital and
Disclosure Requirements) Regulations, 2018.
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xviii.“Relative” with reference to a Director or KMP

XiX.

XX.

means the person as defined in Section 2(77)
of the Act and rules prescribed thereunder and
Regulation 2(1)(zd) of SEBI (LODR) Regulations,
2015.

“Related Party” means a related party as
defined under sub-section (76) of section 2 of
the Act, or under the applicable accounting
standards/Indian Accounting Standards
or under Regulation 2(1)(zb) of SEBI (LODR)
Regulations, 2015 as amended from time to
time.

“Related Party Transaction” shall be as per
Regulation 2(1)(zc) of SEBI (LODR) Regulations,
2015. Accordingly, a related party transaction
is a transaction involving transfer of resources,
services, or obligations between:

i.  alisted entity or any of its subsidiaries on
one hand and a related party of the listed
entity or any of its subsidiaries on the other
hand; or

ii. alisted entity or any of its subsidiaries on
one hand, and any other person or entity
on the other hand, the purpose and effect
of which is to benefit a related party of
the listed entity or any of its subsidiaries,
regardless of whether a price is charged.

A "transaction" with a related party shall be
construed to include a single transaction or a
group of transactions in a contract. Provided
that the following shall not be a related party
transaction:

a) the issue of specified securities on a
preferential basis, subject to compliance
of the requirements under the Securities
and Exchange Board of India (Issue of
Capital and Disclosure Requirements)
Regulations, 2018;

b) the following corporate actions which
are uniformly applicable/offered to
all shareholders in proportion to their
shareholding:

i. payment of dividend;

ii. subdivision or consolidation of
securities;

iii. issuance of securities by way of a
rights issue or a bonus issue; and

iv. buy-back of securities.
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acceptance of fixed deposits by banks/
Non-Banking Finance Companies at the
terms uniformly applicable/offered to all
shareholders/public, subject to disclosure
of the same along with the disclosure
of related party transactions every six
months to the stock exchange(s), in the
format as specified by the Board:

acceptance of current account deposits
and saving account deposits by banks in
compliance with the directions issued by
the Reserve Bank of India or any other
central bank in the relevant jurisdiction
from time to time:

Explanation: For the purpose of clauses
(c) and (d) above, acceptance of deposits
includes payment of interest thereon.

retail purchases from any listed entity
or its subsidiary by its directors of Key
Managerial Personnel of the listed entity or
its subsidiary, and relatives of such director
or key managerial personnel, without
establishing a business relationship and at
the terms which are uniformly applicable/
offered to all employees, directors, Key
Managerial Personnel and relatives of
directors or key managerial personnel.

Section 188 of the Companies Act,
2013 encompasses all contracts or
arrangements with a Related Party with
respect to:

a. sale, purchase or supply of any goods
or materials;

b. selling or otherwise disposing of, or
buying, property of any kind;

c. leasing of property of any kind;
d. availing or rendering of any services;

e. appointment of any agent for
purchase or sale of goods, materials,
services or property;

f. such related party's appointment
to any office or place of profit in the
company, its subsidiary company or
associate company; and

g. underwriting the subscription of any
securities or derivatives thereof, of the
company



4.

xxi. “SEBI (LODR) Regulations, 2015” means the
Securities and Exchange Board of India (Listing
Obligations and Disclosure Requirements)
Regulations, 2015 and amended from time to
time.

xxii. Subsidiary Company” means subsidiary
company as defined in Section 2(87) of the Act.
Accordingly, “subsidiary company” or “subsidiary”,
in relation to any other company (that is to say the
holding company), means a company in which the
holding company—

(i) controls the composition of the Board of
Directors; or

(ii) exercises or controls more than one-half of
the total voting power either at its own or
together with one or more of its subsidiary
companies:

Provided that such class or classes of
holding companies as may be prescribed
shall not have layers of subsidiaries beyond
such numbers as may be prescribed.

All terms used in this Policy but not defined
herein shall have the meaning assigned to
such term in the Act and the Rules framed
there under and SEBI (LODR) Regulations,
2015, as amended from time to time.

APPLICABILITY

This policy shall be applicable on all related party
transactions entered into by and between Hero
FinCorp Limited and its related parties.

REVIEW AND APPROVAL OF RELATED
PARTY TRANSACTIONS

Every Related Party Transaction shall be subject
to the prior approval of the Audit Committee.
Further, members of the audit committee who are
Independent Director shall approve related party
transaction and member of the Audit Committee
who has a potential interest in any Related Party
Transaction shall abstain from discussion and voting
on the approval of such transaction.

Framework for RPT approval is given below:

5.1 Audit Committee approval:

a) All related party transactions and
subsequent material modifications
shall require prior approval of the
audit committee of the listed entity in

b)

c)

Statutory Reports Financial Statements

accordance with regulation 23/62K of
SEBI (LODR) Regulations, 2015, provided
that only those members of the audit
committee, who are independent
directors, shall approve related party
transactions.

a related party transaction above
rupees one crore, whether entered into
individually or taken together with
previous transactions during a financial
year, to which the subsidiary of a listed
entity is a party but the listed entity is not
a party, shall require prior approval of the
audit committee of the listed entity if the
value of such transaction, exceeds the
lower of the following:

(i) tenpercentoftheannualstandalone
turnover of the subsidiary as per the
last audited financial statements of
the subsidiary; or

(ii) the threshold for material related
party transactions of listed entity
as specified in Schedule Xl of SEBI
(LODR) Regulations, 2015.

Inthe event of arelated party transaction
above rupees one crore, whether entered
into individually or taken together with
previous transactions during a financial
year, to which the subsidiary of a listed
entity is a party but the listed entity is not
a party and such subsidiary does not have
audited financial statements for a period
of at least one year, prior approval of the
audit committee of the listed entity shall
be obtainedifthe value of such transaction
exceeds the lower of the following:

(i) tenpercentofthe aggregate value of
paid-up share capital and securities
premium account of the subsidiary; or

(ii) the threshold for material related
party transactions of listed entity
as specified in Schedule Xl of SEBI
(LODR) Regulations, 2015:

Provided that the aggregate value of
paid-up share capital and securities
premium account of the subsidiary
shall be taken as on a date, not older
than three months prior to the date
of seeking approval of the audit
committee.
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d) prior approval of the audit
committee of the listed entity shall
not be required for a related party
transaction to which the listed
subsidiary is a party but the listed
entity is not a party, if regulation 23
and sub-regulation (2) of regulation
15 of these regulations are applicable
to such listed subsidiary.

Explanation: — For related party
transactions of unlisted subsidiaries
of alisted subsidiary as referred to in
clause (d) above, the prior approval
of the audit committee of the listed
subsidiary shall suffice.

e) remuneration and sitting fees paid by
the listed entity or its subsidiary to its
director, key managerial personnel
or senior management, except who is
part of promoter or promoter group,
shall not require approval of the audit
committee provided that the same is
not material in terms of the provisions
of sub-regulation (1) of SEBI (LODR)
Regulations, 2015.

5.1.1 Details to be provided to Audit Committee

The following details/information shall be
provided to the Audit Committee for entering
into Related Party Transaction(s):

a) Type, material terms and particulars of the
proposed transaction.

b) Name of the related party and its
relationship with the listed entity or its
subsidiary, including nature of its concern
or interest (financial or otherwise).

c) Tenure of the proposed transaction
(particular tenure shall be specified).

d) Value of the proposed transaction.

e) The percentage of the listed entity’s
annual consolidated turnover, for the
immediately preceding financial year,
that is represented by the value of the
proposed transaction (and for a RPT
involving a subsidiary, such percentage
calculated on the basis of the subsidiary’s
annual turnover on a standalone basis
shall be additionally provided).
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f) If the transaction relates to any loans,
inter-corporate deposits, advances or
investments made or given by the listed
entity or its subsidiary:

a. applicableterms,includingcovenants,
tenure, interest rate and repayment
schedule, whether secured or
unsecured; if secured, the nature of
security; and

b. thepurpose for which the funds will be
utilized by the ultimate beneficiary of
such funds pursuant to the Related
Party Transaction.

g) Justification as to why the RPT is in the
interest of the listed entity.

h) A copy of the valuation or other external
party report, if any such report has been
relied upon.

i)  Percentage of the counter-party’s annual
consolidated turnover that is represented
by the value of the proposed RPT on a
voluntary basis.

J)  Any other information that may be
relevant

The Audit committee shall also review the
status of long-term (more than one year) or
recurring RPTs on an annual basis.

Further, if a transaction with a related party,
whether individually or taken together with
previous transaction(s) during a financial year
(including transaction(s) which are approved by
way of ratification), do not exceed 1% of annual
consolidated turnover of the listed entity as per
the last audited financial statements of the
listed entity or Rupees Ten crore, whichever is
lower, the listed entity shall provide ‘Minimum
information to the Audit Committee for
approval of Related Party Transactions’ as
specified in Circular No.: SEBI/HO/CFD/CFD-
PoD-2/P/CIR/2025/135 dated October 13,
2025.

Further, the Company is also required to comply
with Minimum information to be provided to
the Audit Committee and Shareholders for
approval of Related Party Transactions.”



The above requirements, shall not be applicable
to transaction(s) with a related party to be
entered into individually or taken together
with previous transactions during a financial
year (including which are approved by way of
ratification) which does not exceed X 1 crore.

#Applicable after the listed of equity shares on the
recognized stock exchange.

5.1.2 Omnibus Approval

Audit Committee may grant the omnibus
approval for Related Party Transactions to be
entered into by the listed entity subject to the
following conditions:

1) Transactions are frequent/regular/
repetitive in nature and are in the normal
course of business of the Company.

2) Audit Committee shall satisfy itself the
need for such omnibus approvalin the best
interest of the Company.

3) Omnibus approval shall specify:

i. the name(s) of the related party,
nature of transaction, period of
transaction, maximum amount of
transactions that can be entered into,

ii. the indicative base price/current
contracted price and the formula for
variation in the price, if any, and

iii. such other conditions as the Audit
Committee may deem fit.

Provided that where the need for related
party transaction cannot be foreseen and
aforesaid details are not available, Audit
Committee may grant omnibus approval
for such transactions subject to their value
not exceeding ¥ One crore per transaction.

4) Audit Committee shall review, atleastona
quarterly basis, the details of RPTs entered
into by the listed entity or its subsidiary
pursuant to each of the omnibus approval
given.

5) The omnibus approval shall be valid for a
period not exceeding one year and shall
require fresh approval after the expiry of
one year from the date of approval.
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6) The Omnibus approval shall not be made
for transactions in respect of selling
or disposing of the undertaking of the
company.

5.1.3 Consideration by the Audit Committee

While approving, the Audit Committee may,
inter-alia, consider the following factors:

a) all relevant facts and circumstances
including the terms of the transaction,
the business purpose of the transaction,
the benefits to the Company and to the
Related Party.

b) whether the terms of the Related Party
Transaction are in the ordinary course of
the Company’s business and are on an
arm’s length basis, at the time of entering
into the transaction.

c) businessreasons forthe Company to enter
into the Related Party Transaction and the
nature of alternative transactions, if any.

d) whether the Related Party Transaction
would affect the independence or present
a conflict of interest for any Director or
KMP of the Company.

e) any other matter the Audit Committee
deems relevant.

5.2 Approval of the Board and Shareholders-

Mechanism

5.2.1 Under the Companies Act, 2013

In case of specified Related Party Transaction(s)
as per section 188(1) of the Act read with
applicable Rules under the Act as amended
and as mentioned in the table below, prior
approval of Board and/or Shareholders is
required as per the following:

a. Prior approval of the Board at a meeting
- Transactions which are not in ordinary
course of business or not on arm’s length
basis.
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b. Priorapproval of the Shareholders, by way of resolution - Transactions which are not in ordinary course
of business or not on arm’s length basis and beyond the following threshold limits:

S.No. Specified RPT(s) u/s 188(1) of the Act Threshold limits forapproval of Shareholders

amounting to ten percent or more of the turnover
of the company, as mentioned in clause (a)

and clause (e) respectively of sub-section (1) of
section 188.

sale, purchase or supply of any goods or
a) materials, directly or through appointment of
agent,

amounting to ten percent or more of net worth
of the company, as mentioned in clause (b)
and clause (e) respectively of sub-section (1) of
section 188.

selling or otherwise disposing of or buying
b) property of any kind, directly or through
appointment of agent

amounting to ten percent or more of the turnover

c) leasing of property of any kind of the company, as mentioned in clause (c) of
sub-section (1) of section 188.
amounting to ten percent or more of the turnover
d) availing or rendering of any services, directly or  of the company as mentioned in clause (d) and

through appointment of agent clause (e) respectively of sub-section (1) of

section 188.

Such related party's appointment to
e) any office or place of profit in the company, its
subsidiary company or associate company

at a monthly remuneration exceeding two and a
half lakh rupees.

remuneration for underwriting the subscription
f) of any securities or derivatives thereof, of the exceeding one percent of the net worth.

company

Explanation(s):

- Limits specified in sub-clauses a) to d) shall
apply for transaction or transactions to be
entered into either individually or taken
together with the previous transactions
during a financial year.

- Turnover or net worth shall be computed on
the basis of the audited financial statement
of the preceding financial year.

5.2.2 Under SEBI (LODR) Regulations, 2015

All material related party transactions and
subsequent material modifications as defined
in this policy shall require prior approval of the
shareholders through resolution. No related
party shall vote to approve such resolutions
irrespective of whether the entity is a related
party to a particular transaction or not.

All material related party transactions and
subsequent material modifications shall
require prior No-Objection Certificate from
the Debenture Trustee and the Debenture
Trustee shall in turn obtain No-Objection from
the debenture holders who are not related
with the Issuer and hold at least more than
fifty percent of the debentures in value, on
the basis of voting including e-voting, in the
manner specified by the Board. After obtaining
approval of the debenture holders, approval
of the shareholders through resolution shall be
obtained.
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Explanation (1): — If the No-Objection
Certificate has been withheld, the matter
shall not be taken forward for shareholders’
consideration.

Explanation (2): — ThisNo-Objection Certificate
from Debenture Trustee and debenture holders
shall be obtained in respect of listed debt
securities issued on or after April 01, 2025:

Provided that in case of outstanding listed
debt securities as on March 31, 2025, No-
Objection Certificate from Debenture Trustee
and debenture holders shall not be required for
existing or prospective material related party
transactions.

Provided further that prior approval of
shareholders and No- objection certificate from
Debenture Trustee as mentioned above shall
not required for a related party transaction to
which the listed subsidiary is a party but the
listed entity is not a party, if regulation 23/62K
of SEBI (LODR) Regulations, 2015 complied by
listed subsidiary.

Explanation(3): —Forrelated partytransactions
of unlisted subsidiaries of a listed subsidiary,
the prior approval of the shareholders and No-
objection Letter from Debenture Trustee of the
listed subsidiary shall be obtained:

Provided that the requirement under this point
shall not apply in respect of resolution plan



approved under Section 31 of the Insolvency
Code, subject to the event being disclosed to
the recognized stock exchanges within one day
of resolution plan being approved.

5.2.3 Details to be provided to the Board and
Shareholders

The information provided to the Audit
Committee in 5.1.1 above shall also be
provided to the Board for approval of Related
Party Transaction(s).

The notice being sent to the shareholders
seeking approval for any proposed RPT shall,
in addition to the requirements under the Act,
include the following information as a part of
the explanatory statement:

- Name of the related party;

« Name of the Director or KMP who is related,
if any;

- Nature of relationship;

- Nature, duration, material terms, monetary
value and particulars of the contract or
arrangement

. A summary of the information provided by
the management of the listed entity to the
audit committee as specified in point 5.1.1
above.

- Justification for why the proposed
transaction is in the interest of the listed
entity.

- Where the transaction relates to any loans,
inter-corporate deposits, advances or
investments made or given by the listed
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entity or its subsidiary, the details specified
under para 5.1.1 (f) above.

- A statement that the valuation or other
external report, if any, relied upon by the
listed entity in relation to the proposed
transaction will be made available through
the registered email address of the
shareholders

« Percentage of the counter-party’s annual
consolidated turnover that is represented
by the value of the proposed RPT, on a
voluntary basis.

« Anyotherinformation relevant orimportant
for the members to take a decision on the
proposed resolution.

Further, if a transaction with a related party,
whether individually or taken together with
previous transaction(s) during a financial year
(including transaction(s) which are approved by
way of ratification), do not exceed 1% of annual
consolidated turnover of the listed entity as per
the last audited financial statements of the
listed entity or Rupees Ten crore, whichever is
lower, the listed entity shall provide ‘Minimum
information to the Shareholders for approval
of Related Party Transactions’ as specified
in Circular No.: SEBI/HO/CFD/CFD-PoD-2/P/
CIR/2025/135 dated October 13, 2025.

The above requirements, shall not be applicable
to transaction(s) with a related party to be
entered into individually or taken together
with previous transactions during a financial
year (including which are approved by way of
ratification) which does not exceed ¥ 1 crore.

5.3 Summary of the approval mechanism under SEBI (LODR) Regulations, 2015 and the Act:

S.No. Details of Transaction(s)

Approving Authority

All Related Party Transactions and any

1 subsequent modification Audit Committee
RPTs at 5.2.1.above which are n?t n ordlnarY Approval and recommendation by Audit Committee to
2 course of business or not on arm’s length basis or the Board and Approval by the Board
both (less than threshold limits) PP Y ’
RPTs at 5.2.1 above which are not in ordinary Approval and recommendation by Audit Committee to
3 course of business or not on arm’s length basis or the Board;
both (beyond threshold limits) Approval and recommendation by the Board to
Shareholders and
4 Material RPTs at 5.2.2 above ::&Objection Certificate from the Debenture Trustee
Approval of the Shareholders, by way of resolution
6. RATIFICATION OF RPTS The members of the Audit Committee, who are
Subject to the provisions of the Act and SEBI (LODR) independent directors, may ratify related party
Regulations, 2015, in the event the Company transactions within three months from the date of
becomes aware of a Transaction with a Related the transaction or in the immediate next meeting
Party that has not been approved under this Policy of the audit committee, whichever is earlier, subject
prior to its consummation, the matter shall be to the following conditions:

referred to the Audit Committee.
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i.  the value of the ratified transaction(s) with a
related party, whether entered into individually
or taken together, during a financial year shall
not exceed ¥ 1 crore;

ii. the transaction is not material in terms of the
provisions of SEBI (LODR) Regulations, 2015
and the Act;

iii. rationale forinability to seek prior approval for
the transaction shall be placed before the audit
committee at the time of seeking ratification;

iv. thedetails of ratification shall be disclosed
along with the disclosures of related party
transactions in terms of the provisions
of regulation 23(9) of SEBI (LODR)
Regulations, 2015;

v. any other condition as specified by the Audit
Committee:

Any failure to seek ratification of the Audit
Committee shall render the transaction voidable
at the option of the Audit Committee and if the
transaction is with a related party to any director,
oris authorised by any other Director, the Director(s)
concerned shall indemnify the listed entity against
any loss incurred by it.

EXEMPTIONS UNDER THE ACT AND SEBI
(LODR) REGULATIONS, 2015

The requirement of passing the resolution by the
shareholders as per the Act and requirement
of approval of the Audit Committee and the
shareholders shall not be applicable to:

a. transactions entered into between two public
sector companies.

b. transactions entered between a holding
company and its wholly owned subsidiary
whose accounts are consolidated with such
holding company and placed before the
shareholders at the general meeting for
approval.

c. transactions entered into between two
wholly-owned subsidiaries of the listed holding
company, whose accounts are consolidated
with such holding company and placed before
the shareholders at the general meeting for
approval.

d. transactionswhichareinthe nature of payment
of statutory dues, statutory fees or statutory
charges entered into between an entity on one
hand and the Central Government or any State
Government or any combination thereof on the
other hand.
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e. transactions entered into between a public
sector company on one hand and the Central
Government or any State Government or any
combination thereof on the other hand.

8. DISCLOSURE

10

a) Every contract or arrangement entered with
Related Parties with the approval of Board/
Shareholders in line with Section 188 of the
Act shall be referred in the Board’s Report to
the shareholders along with the justification for

entering into such contract or arrangements.

b) Details of all Material Related Party
Transactions shall be disclosed quarterly
alongwith the compliance report on corporate
governance to be submitted to stock
exchanges.

c) The Company shall disclose the policy on
dealing with Related Party Transactions on
its website and a web link thereto shall be
provided in the Annual Report.

d) Disclosures on materially significant related
party transactions that may have potential
conflict with the interests of the Company at
large in the Corporate Governance Report.

e) Disclosures in the financial statements as

required under Ind AS 24.

f)  The Company shall keep one or more registers
giving separately the particulars of all
contracts or arrangements with any related
party as required under the Companies Act,
2013.

The Company shall submit such disclosures
along with its standalone financial results
for the half year, disclosures of related party
transactions on a consolidated basis, in the
format specified in the relevant accounting
standards for financial results to the stock
exchanges and publish the same on its website.

9)

REVIEW OF THE POLICY

Such policy shall be reviewed by the Audit
Committee annually and updated accordingly,
subject to approval of Board of Directors.

DISCLAIMER

In case of any discrepancy between the above
Policy, the Act and SEBI (LODR) Regulations, 2015
or any rule or regulations made there under or
under any other applicable statutory enactment
of law, the enacted law/rule/regulation/provision
shall prevail over the above Policy. Any subsequent
amendment/modification in the SEBI (LODR)
Regulations, 2015, Act and/or applicable law in this
regard shall automatically apply to this Policy.
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Annexure - H

DETAILS PERTAINING TO REMUNERATION AS REQUIRED UNDER SECTION 197(12) OF THE
COMPANIES ACT, 2013 READ WITH RULE 5(1) OF THE COMPANIES (APPOINTMENT AND
REMUNERATION OF MANAGERIAL PERSONNEL) RULES, 2014

1. The percentage increase in remuneration of each Director, Chief Financial Officer, Chief Executive Officer,
Company Secretary or Manager, if any, in the Financial Year:

Percentage Ratio of the

Remuneration of (%) increasein  remuneration to the
Name of Directors/Key Managerial Personnel ("KMP")and  Director/KMP for FY Remuneration in median employee’s
Designation 2025-26 (% crore) FY 2025-26 remuneration
Executive Directors
Mrs. Renu Munjal 7.92 (21.97) 79.76
Mr. Abhimanyu Munjal -Managing Director & CEO 224 (22.44) 225.58
Non-Executive Directors”
Dr. Pawan Munjal 0.10 (16.67) 1.01
Mr. Sanjay Kukreja - - -
Mr. Pradeep Dinodia 1.15 (12.88) 11.58
Non-Executive and Independent Directors®
Mr. Amar Raj Singh Bindra 0.92 15 9.26
Mr. Paramdeep Singh 1.01 21.69 10.17
Ms. Anuranjita Kumar 0.59 321.43 5.94
Mr. Kaushik Dutta 0.72 554.55 7.25
Ms. Aparna Popat Ved 0.45 650.00 4.53
Employees & KMP
M Selln urotharen Mangelaths
Mr. Shivendra Suman - Company Secretary ** 2.0 30.71 20.14

*Includes sitting fees and commission

*Includes LTIP payout

2. Independent Directors are entitled to sitting fees and commission as per the statutory provisions and within
the limits approved by the shareholders. Remuneration details for Independent Directors in the above table,
is comprised of sitting fees and commission.

3. Mr. Sanjay Kukreja, Non-Executive Director, did not receive any sitting fees or any other remuneration.
4. The median remuneration of employees of the Company during the FY was % 9.93 lakhs.
5. Median salary of employees in current year has increased by 11.6% in comparison to the previous year.

6. The number of permanent employees on the rolls of Company as on March 31, 2026, was 3511
(previous year 3400).

7. Average percentage increase made in the salary of employees other than the managerial personnel in last
FYi.e.2024-25 was 7.26%

8. Itis hereby affirmed that remuneration to Key Managerial Personnel and Employees of the Company isin line
with the Remuneration Policy of the Company
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Independent Auditor's Report

To The Members of Hero FinCorp Limited

REPORT ON THE AUDIT OF THE STANDALONE
FINANCIAL STATEMENTS

Opinion

We have audited the accompanying standalone
financial statements of Hero FinCorp Limited (the
“Company”), which comprise the Balance Sheet as at
March 31, 2026 and the Statement of Profit and Loss
(including Other Comprehensive Income), the Statement
of Cash Flows and the Statement of Changes in Equity for
the year ended on that date, and notes to the financial
statements, including a summary of material accounting
policies and other explanatory information.

In our opinion and to the best of our information and
according to the explanations given to us, the aforesaid
standalone financial statements give the information
required by the Companies Act, 2013 (the “Act”) in
the manner so required and give a true and fair view
in conformity with the Indian Accounting Standards
prescribed under section 133 of the Act, (“Ind AS”) and
other accounting principles generally accepted in India,
of the state of affairs of the Company as at March 31,
2026, its loss and other comprehensive income, its cash
flows and the changes in equity for the year ended on
that date.

Hero

FINCORP

Basis for Opinion

We conducted our audit of the standalone financial
statements in accordance with the Standards on
Auditing (“SA”s) specified under section 143(10) of the
Act. Our responsibilities under those Standards are
further described in the Auditor’s Responsibility for the
Audit of the Standalone Financial Statements section
of our report. We are independent of the Company in
accordance with the Code of Ethicsissued by the Institute
of Chartered Accountants of India (“ICAI”) together
with the ethical requirements that are relevant to our
audit of the standalone financial statements under the
provisions of the Act and the Rules made thereunder,
and we have fulfilled our other ethical responsibilities in
accordance with these requirements and the ICAl’s Code
of Ethics. We believe that the audit evidence obtained by
us is sufficient and appropriate to provide a basis for our
audit opinion on the standalone financial statements.

Key Audit Matters

Key audit matters are those matters that, in our
professional judgment, were of most significance in
our audit of the standalone financial statements of
the current period. These matters were addressed in
the context of our audit of the standalone financial
statements as a whole, and in forming our opinion
thereon, and we do not provide a separate opinion
on these matters. We have determined the matters
described below to be the key audit matters to be
communicated in our report.

Sr.No. Key Audit Matters

Auditor’s Response

1. Assessment of impairment loss allowance basis
expected credit losses (ECL) on Loans

(Refer Notes 8, 30 and 43.2 of the standalone
financial statements)

The loan balances aggregating to ¥ 49,396.88
crores and the associated impairment allowances
aggregating to ¥ 1,706.81 crores as at March 31,
2026 are significant to the standalone financial
statements and involve exercise of judgement
by the management of the Company around the
determination of the impairment allowance in line
with the Expected Credit Loss (‘ECL’) model specified
under Ind AS 109 ‘Financial Instruments’.

Impairment allowances under the ECL model
include management’s estimate of the expected
losses within the loan portfolios at the balance
sheet date and involves judgement in two main
variables, viz. ‘Probability of Default’ and ‘Loss
given Default’ as specified under Ind AS 109.
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Theaudit procedures performedbyustoassessappropriateness
of the impairment allowance under ECL on loans included the
following:

+  We understood and evaluated the design and tested the
operating effectiveness of the key controls put in place by
the management over:

i)  the assumptions used in the calculation of ECL and its
various aspects such as determination of Probability
of Default, Loss Given Default, Exposure at Default,
Staging of Loans, etc.

ii) the completeness and accuracy of source data used

by the management in the ECL computation; and

iii)
+  We verified the appropriateness of the methodology and
models used by the Company and reasonableness of the
assumptions used within the computation process to

derive the impairment allowance in line with the Board
approved ECL policy;

Computation of ECL
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Sr. No. Key Audit Matters Auditor’s Response

Quantitative factors like days past due, behaviour of
the portfolio, historical losses incurred on defaults and
macro-economic data points and qualitative factors
like nature of the underlying loan, deterioration
in credit quality, reduction in the value of security,
correlation of macro-economic variables to determine
expected losses, uncertainty over realisability of
security, judgement in relation to management
overlays and related Reserve Bank of India (RBI)
guidelines, to the extent applicable, etc. have been
taken into account in the ECL computation.

In view of significant management judgement and
estimates, and the complexity of the ECL model, we
determined this to be a key audit matter.

Information technology and general controls:

The Company is dependent on its information
technology (‘IT’) systems due to the significant
number of transactions that are processed daily
across such multiple and discrete IT systems. Also,
IT application controls are critical to ensure that
changes to applications and underlying data are
made in an appropriate manner and under controlled
environment. Appropriate controls contribute to
mitigating the risk of potential fraud or errors as a
result of changes to applications and data. On account
of the pervasive use of its IT systems, the testing of the
general computer controls of the IT systems used in
financial reporting has been considered to be a key
audit matter.

Valuation of Financial Instruments (Level 3) issued
by the Company

Refer Notes 18, 29 and 42 to the standalone
financial statements

The Company has issued financial instruments which
are measured at fair value in accordance with the
fair value hierarchy as specified in Ind AS 113 ‘Fair
Value Measurement’ and the corresponding fair value
change is recognised in the Statement of Profit and
Loss. These financial instruments are categorised as
Level 3 in the fair value hierarchy, as their valuation
is based on inputs which are not observable either
directly or indirectly. As at March 31, 2026, the
Company reported fair value of CCPS for % 3,361.57
crores and corresponding net loss on fair value change
of¥537.21 crores for the year then ended.

The valuation of these financial instruments involves
judgement around the determination of the fair value in
line with the requirements of the Ind AS 109 “Financial
Instruments” and Ind AS 113. The management has
engaged valuation experts (management’s experts)
for determination of fair values, which involves
selection of appropriate valuation methodology, and

We verified on a test check basis the completeness and
accuracy of the source data used;

We recomputed the impairment allowance for a sample of
loans across the portfolio, to check arithmetical accuracy
and compliance with the requirements of Ind AS 109 in
the ECL computation;

We evaluated the reasonableness of the judgement
involved in management overlays forming part of the
impairment allowance, and the related approval; and

We evaluated the adequacy of presentation and
disclosures in relation to impairment loss allowance in the
standalone financial statements of the Company.

With the assistance of our IT specialists, we obtained an
understanding of the Company’s IT applications, databases
and operating systems relevant to financial reporting and the
control environment. For these elements of the IT infrastructure
the areas of our focus included access security (including
controls over privileged access), program change controls,
database management and network operations. In particular:

We tested the design, implementation, and operating
effectiveness of the Company’s general IT controls over
the IT systems relevant to financial reporting. This included
evaluation of Company’s controls over segregation of
duties and access rights being provisioned/ modified
based on duly approved requests, access for exit cases
being revoked in a timely manner and access of all users
being recertified during the period of audit.

We also tested key automated business cycle controls
and logic for the reports generated through the IT
infrastructure that were relevant for financial reporting
or were used in the exercise of internal financial controls
with reference to standalone financial statements. Our
tests included testing of the compensating controls or
alternate procedures to assess whether there were any
unaddressed IT risks that would materially impact the
standalone financial statements.

The audit procedures performed by us with respect to this
matter included the following:

use of assumptions in relation to inputs to the valuation

model. In view of the complexity of the valuation
methodology and inherent subjectivity in the valuation
of Level 3 instruments, this has been considered as a
key audit matter.

We understood and evaluated the design and tested the
operating effectiveness of the controls in relation to the
valuation of financial instruments categorised as Level 3
in the fair valuation hierarchy.

We read the terms of agreement to identify conditions
that were relevant to the classification and valuation of
financial instruments.

We obtained and read the valuation report of the
management’s experts used by the Company to determine
fair value, and assessed their competency, capability and
objectivity.

With the involvement of the internal experts, we reviewed
the reasonableness of the valuation methodology and
key assumptions used by the management’s experts in
determining the fair valuation. Further, we tested the
arithmetical accuracy of the underlying model used in
determination of fair value.

We evaluated the appropriateness and adequacy
of disclosures made by the Management in relation
to financial instruments in the standalone financial
statements.
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INFORMATION OTHER THAN THE FINANCIAL
STATEMENTS AND AUDITOR’S REPORT
THEREON

.« The Company’s Board of Directors is responsible
for the other information. The other information
comprises the information included in the Annual
report, but does not include the consolidated financial
statements, standalone financial statements and
our auditor’s report thereon. The Annual report is
expected to be made available to us after the date
of this auditor's report.

- Our opinion on the standalone financial statements
does not cover the other information and we will not
express any form of assurance conclusion thereon.

« In connection with our audit of the standalone
financial statements, our responsibility is to read the
other information, identified above when it becomes
available and, in doing so, consider whether the
other information is materially inconsistent with the
standalone financial statements or our knowledge
obtained during the course of our audit or otherwise
appears to be materially misstated.

- When we read the Annual report, if we conclude
that there is a material misstatement therein, we
are required to communicate the matter to those
charged with governance as required under SA 720
‘The Auditor’s responsibilities Relating to Other
Information’.

RESPONSIBILITIES OF MANAGEMENT AND
BOARD OF DIRECTORS FOR THE STANDALONE
FINANCIAL STATEMENTS

The Company’s Board of Directors is responsible
for the matters stated in section 134(5) of the Act
with respect to the preparation of these standalone
financial statements that give a true and fair view of the
financial position, financial performance including other
comprehensive income, cash flows and changes in equity
of the Company in accordance with the accounting
principles generally accepted in India, including Ind AS
specified under section 133 of the Act. This responsibility
also includes maintenance of adequate accounting
records in accordance with the provisions of the Act
for safeguarding the assets of the Company and for
preventing and detecting frauds and otherirregularities;
selection and application of appropriate accounting
policies; making judgments and estimates that are
reasonable and prudent; and design, implementation
and maintenance of adequate internal financial
controls, that were operating effectively for ensuring the
accuracy and completeness of the accounting records,
relevant to the preparation and presentation of the
financial statements that give a true and fair view and
are free from material misstatement, whether due to
fraud or error.
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In preparing the standalone financial statements,
management and Board of Directors are responsible for
assessing the Company'’s ability to continue as a going
concern, disclosing, as applicable, matters related to
going concern and using the going concern basis of
accounting unless the Board of Directors either intend
to liquidate the Company or to cease operations, or has
no realistic alternative but to do so.

The Company’s Board of Directors is also responsible for
overseeing the Company’s financial reporting process.

AUDITOR’S RESPONSIBILITY FOR THE AUDIT
OF THE STANDALONE FINANCIAL STATEMENTS

Our objectives are to obtain reasonable assurance
about whether the standalone financial statements as
a whole are free from material misstatement, whether
due to fraud or error, and to issue an auditor’s report
that includes our opinion. Reasonable assurance is a high
level of assurance but is not a guarantee that an audit
conducted in accordance with SAs will always detect a
material misstatement when it exists. Misstatements
can arise from fraud or error and are considered material
if, individually or in the aggregate, they could reasonably
be expected to influence the economic decisions of
users taken on the basis of these standalone financial
statements.

As part of an audit in accordance with SAs, we exercise
professional judgment and maintain professional
skepticism throughout the audit. We also:

- Identify and assess the risks of material misstatement
of the standalone financial statements, whether due
to fraud or error, design and perform audit procedures
responsive to those risks, and obtain audit evidence
that is sufficient and appropriate to provide a basis
for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for
one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or
the override of internal control.

. Obtain an understanding of internal financial
controls relevant to the audit in order to design audit
procedures that are appropriate in the circumstances.
Under section 143(3)(i) of the Act, we are also
responsible for expressing our opinion on whether
the Company has adequate internal financial controls
with reference to standalone financial statements in
place and the operating effectiveness of such controls.

« Evaluate the appropriateness of accounting policies
used and the reasonableness of accounting estimates
and related disclosures made by the management.
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- Conclude on the appropriateness of management’s
use of the going concern basis of accounting and,
based on the audit evidence obtained, whether
a material uncertainty exists related to events or
conditions that may cast significant doubt on the
Company’s ability to continue as a going concern. If
we conclude that a material uncertainty exists, we
are required to draw attention in our auditor’s report
to the related disclosures in the standalone financial
statements or, if such disclosures are inadequate,
to modify our opinion. Our conclusions are based on
the audit evidence obtained up to the date of our
auditor’s report. However, future events or conditions
may cause the Company to cease to continue as a
going concern.

- Evaluate the overall presentation, structure and
content of the standalone financial statements,
including the disclosures, and whether the standalone
financial statements represent the underlying
transactions and events in a manner that achieves
fair presentation.

Materiality is the magnitude of misstatements in the
standalone financial statements that, individually or
in aggregate, makes it probable that the economic
decisions of a reasonably knowledgeable user of the
standalone financial statements may be influenced.
We consider quantitative materiality and qualitative
factors in (i) planning the scope of our audit work and in
evaluating the results of our work; and (ii) to evaluate the
effect of any identified misstatements in the standalone
financial statements.

We communicate with those charged with governance
regarding, among other matters, the planned scope
and timing of the audit and significant audit findings,
including any significant deficiencies in internal financial
controls that we identify during our audit.

We also provide those charged with governance with
a statement that we have complied with relevant
ethical requirements regarding independence, and
to communicate with them all relationships and other
matters that may reasonably be thought to bear on
our independence, and where applicable, related
safeguards.

From the matters communicated with those charged
with governance, we determine those matters that
were of most significance in the audit of the standalone
financial statements of the current period and are
therefore the key audit matters. We describe these
matters in our auditor’s report unless law or regulation
precludes public disclosure about the matter or when,
in extremely rare circumstances, we determine that
a matter should not be communicated in our report
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because the adverse consequences of doing so would
reasonably be expected to outweigh the publicinterest
benefits of such communication.

REPORT ON OTHER LEGAL AND REGULATORY
REQUIREMENTS

1. Asrequired by Section 143(3) of the Act, based on
our audit we report that:

a) We have sought and obtained all the
information and explanations which to the best
of our knowledge and belief were necessary for
the purposes of our audit.

b) In our opinion, proper books of account as
required by law have been kept by the Company
so far as it appears from our examination of
those books except for not keeping backupona
daily basis of such books of account maintained
in electronic mode in a server physically
located in India for one accounting software
for maintaining loan records (refer Note 50 to
the standalone financial statements) and in
relation to compliance with the requirements
of audit trail, refer paragraph (i)(vi) below.

c) TheBalance Sheet, the Statement of Profit and
Loss including Other Comprehensive Income,
the Statement of Cash Flows and Statement
of Changes in Equity dealt with by this Report
are in agreement with the relevant books of
account.

d) In our opinion, the aforesaid standalone
financial statements comply with the Ind AS
specified under Section 133 of the Act.

e) On the basis of the written representations
received from the directors as on March 31,
2026 taken onrecord by the Board of Directors,
none of the directors is disqualified as on March
31,2026 from being appointed as adirectorin
terms of Section 164(2) of the Act.

f)  The modifications relating to the maintenance
of accounts and other matters connected
therewith, are as stated in paragraph (b)
above.

g) With respect to the adequacy of the internal
financial controls with reference to standalone
financial statements of the Company and the
operating effectiveness of such controls, refer
to our separate Report in “Annexure A”. Our
report expresses an unmodified opinion on
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h)

the adequacy and operating effectiveness of
the Company’s internal financial controls with
reference to standalone financial statements.

With respect to the other matters to be
included in the Auditor’s Report in accordance
with the requirements of section 197(16) of
the Act, as amended, in our opinion and to the
best of our information and according to the
explanations given to us, the remuneration
paid/ provided by the Company toits directors
during the yearis in accordance with provisions
of section 197 of the Act except for incentive/
commission payable to its directors including
Non-Executive Directors as referred in note
39.1 of the financial statements, for the
year ended March 31, 2026, is subject to the
approval by the shareholders in ensuing Annual
General Meeting through special resolution.

Withrespecttothe othermatterstobeincluded
in the Auditor’s Report in accordance with Rule
11 of the Companies (Audit and Auditors) Rules,
2014, as amended in our opinion and to the
best of our information and according to the
explanations given to us:

i.  The Company has disclosed the impact of
pending litigations on its financial position
in its standalone financial statements.

ii. The Company has made provision, as
required under the applicable law or
accounting standards, for material
foreseeable losses, if any, on long-term
contracts including derivative contracts.

iii. There has been no delay in transferring
amounts, required to be transferred, to
the Investor Education and Protection
Fund by the Company

iv. (a) The Management has represented
that, to the best of its knowledge
and belief, as disclosed in the note
49(vii) to the standalone financial
statements no funds have been
advanced or loaned or invested
(either from borrowed funds or share
premium or any other sources or kind
of funds) by the Company to or in any
other person(s) or entity(ies), including
foreign entities (“Intermediaries”),
with the understanding, whether
recorded in writing or otherwise,
that the Intermediary shall, directly
or indirectly lend or invest in other
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persons or entities identified in
any manner whatsoever by or on
behalf of the Company (“Ultimate
Beneficiaries”) or provide any
guarantee, security or the like on
behalf of the Ultimate Beneficiaries.

(b) The Management has represented,
that, to the best of its knowledge
and belief, as disclosed in the note
49(viii) to the standalone financial
statements, no funds have been
received by the Company from any
person(s) or entity(ies), including
foreign entities (“Funding Parties”),
with the understanding, whether
recorded in writing or otherwise,
that the Company shall, directly
or indirectly, lend or invest in other
persons or entities identified in any
manner whatsoever by or on behalf
of the Funding Party (“Ultimate
Beneficiaries”) or provide any
guarantee, security or the like on
behalf of the Ultimate Beneficiaries.

(c) Based on the audit procedures
performed that have been considered
reasonable and appropriate in the
circumstances, nothing has come
to our notice that has caused us to
believe that the representations
under sub-clause (i) and (ii) of Rule
11(e), as provided under (a) and
(b) above, contain any material
misstatement.

The final dividend proposed in the previous
year, declared and paid by the Company
during the year is in accordance with
section 123 of the Act, as applicable.

Further, the Company has not proposed
final dividend for the year.

Based on our examination, which
included test checks, the Company has
used accounting software systems for
maintaining its books of account for the
financial year ended March 31, 2026
(refer note 50 of the standalone financial
statements):

a. Inrespectoftwo accounting software,
one for accounting records and other
for loan records, the software has a
feature of recording an audit trail
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(editlog), and the same has operated
throughout the year for all relevant
transactions recorded in the software.
During the course of our audit, we did
not come across any instance of the
audit trail feature being tampered
with.

Further, the audit trail has been
preserved by the Company in
accordance with the statutory
requirements for record retention.

In respect of three accounting
software used for maintaining loan
records, the software have afeature of
recording an audit trail (edit log) and
the audit trail operated throughout
the year for all relevant transactions
recorded in the software, except
that the audit trail feature was not
enabled at the database level to log
any direct data changes which was
enabled onJanuary 15, 2026. During
the period April 1, 2025 to January
14,2026, the audit trail feature at the
database level was enabled through
a privilege access management
(PAM) tool, which logs direct data
changes except for the details of
changes made and not retaining the
log throughout the year. Accordingly,
we are unable to comment whether
audit trail was enabled for database
during the period April 1, 2025 to
January 14, 2026, or there were any
instances of the audit trail feature
being tampered during the said
period.

Further, we did not come across any
instance of the audit trail feature
being tampered with during the
course of our audit, where audit trail
feature was enabled and operating.

As the audit trail feature was not
enabled at the database level for
the year ended March 31, 2025 for
these software, reporting under
Rule 11(g) of the Companies (Audit
and Auditors) Rules, 2014, with
respect to preservation of audit trail
as per statutory record-retention
requirements, is not applicable.
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Inrespect of one accounting software
operated by a third-party software
service provider for maintaining
loan records, in the absence of an
independent auditor’s System and
Organization Controls (SOC) report
covering audit trail requirements,
we are unable to comment as to
whether the audit trail feature for
the said software was enabled and
operated throughout the year for
all relevant transactions recorded in
the software, or whether there were
any instance of the audit trail feature
being tampered with.

Further, in the absence of an
independent auditor’s SOC report
covering audit trail preservation
requirements, we are unable to
comment on whether the audit trail
has been preserved in accordance
with statutory requirements for
record retention.

Inrespect of one accounting software
operated by a third party software
service provider for maintaining loan
records, based on an independent
auditor’s System and Organization
Controls (SOC) report covering audit
trail requirements, the accounting
software has a feature of recording
an audit trail (edit log) and the same
has operated throughout the year.
No instance of the audit trail feature
being tampered with was reported in
the said independent auditor’s report
for the aforesaid period.

Further, the audit trail that was
enabled and operated for the year
ended March 31, 2025, has been
preserved by the Company as per the
statutory requirements for record
retention.

Inrespect of two accounting software
operated by a third-party software
service provider for maintaining
payroll records, based on an
independent auditor’s System and
Organization Controls (SOC) report
covering audit trail requirements,
these software have a feature
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of recording audit trail (edit log)
facility and the same has operated
throughout the year. No instance of
audit trail feature being tampered
with has been reported in such
independent auditor’s report for the
aforesaid period.

Additionally, the audit trail that was
enabled and operated for the year

For Deloitte Haskins & Sells LLP
Chartered Accountants
(FRN. 117366W/W-100018)

Mukesh Jain
Partner

Membership No. 108262
UDIN: 26108262ZDYPML6561

Place: Gurugram

Date: April 28, 2026
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ended March 31, 2025, has been
preserved by the Company as per the
statutory requirements for record
retention.

2. Asrequired by the Companies (Auditor’s Report)

Order, 2020 (“the Order”) issued by the Central
Government in terms of Section 143(11) of the Act,
we give in “Annexure B” a statement on the matters
specified in paragraphs 3 and 4 of the Order.

For M M NISSIM & COLLP
Chartered Accountants
(FRN. 107122W/W100672)

Navin Kumar Jain

Partner

Membership No. 090847

UDIN: 26090847GRRAUC8894
Place: Gurugram

Date: April 28, 2026
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Annexure “A” to the Independent Auditor’s Report

(Referred to in paragraph 1(g) under ‘Report on Other Legal and Regulatory Requirements’ section of our report

of even date)

REPORT ON THE INTERNAL FINANCIAL
CONTROLS WITH REFERENCE TO STANDALONE
FINANCIAL STATEMENTS UNDER CLAUSE (1)

OF SUB-SECTION 3 OF SECTION 143 OF THE
COMPANIES ACT, 2013 (THE “ACT”)

We have audited the internal financial controls with
reference to standalone financial statements of Hero
FinCorp Limited (the “Company”) as at March 31, 2026
in conjunction with our audit of the standalone Ind AS
financial statements of the Company for the year ended
on that date.

MANAGEMENT’S AND BOARD OF DIRECTORS’
RESPONSIBILITIES FOR INTERNAL FINANCIAL
CONTROLS

The Company’s management and Board of Directors
are responsible for establishing and maintaining
internal financial controls with reference to standalone
financial statements based on the internal control
with reference to standalone financial statements
criteria established by the Company considering the
essential components of internal control stated in the
Guidance Note on Audit of Internal Financial Controls
Over Financial Reporting issued by the Institute of
Chartered Accountants of India”. These responsibilities
include the design, implementation and maintenance of
adequate internal financial controls that were operating
effectively for ensuring the orderly and efficient conduct
of its business, including adherence to the company’s
policies, the safeguarding of its assets, the prevention
and detection of frauds and errors, the accuracy and
completeness of the accounting records, and the timely
preparation of reliable financial information, as required
under the Companies Act, 2013.

AUDITOR’S RESPONSIBILITY

Our responsibility is to express an opinion on the
Company's internal financial controls with reference to
standalone financial statements of the Company based
on our audit. We conducted our audit in accordance with
the Guidance Note on Audit of Internal Financial Controls
Over Financial Reporting (the “Guidance Note”) issued by
the Institute of Chartered Accountants of India and the
Standards on Auditing prescribed under Section 143(10)
of the Companies Act, 2013, to the extent applicable to
an audit of internal financial controls with reference to
standalone financial statements. Those Standards and
the Guidance Note require that we comply with ethical
requirements and plan and perform the audit to obtain

reasonable assurance about whether adequate internal
financial controls with reference to standalone financial
statements was established and maintained and if such
controls operated effectively in all material respects.

Our audit involves performing procedures to obtain
audit evidence about the adequacy of the internal
financial controls with reference to standalone financial
statements and their operating effectiveness. Our
audit of internal financial controls with reference to
standalone financial statements included obtaining
an understanding of internal financial controls
with reference to standalone financial statements,
assessing the risk that a material weakness exists,
and testing and evaluating the design and operating
effectiveness of internal control based on the assessed
risk. The procedures selected depend on the auditor’s
judgement, including the assessment of the risks of
material misstatement of the financial statements,
whether due to fraud or error.

We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our audit
opinion on the Company’s internal financial controls with
reference to standalone financial statements.

MEANING OF INTERNAL FINANCIAL CONTROLS
WITH REFERENCE TO STANDALONE FINANCIAL
STATEMENTS

A company's internal financial control with reference to
standalone financial statements is a process designed
to provide reasonable assurance regarding the reliability
of financial reporting and the preparation of financial
statements for external purposes in accordance with
generally accepted accounting principles. A company's
internal financial control with reference to standalone
financial statements includes those policies and
procedures that (1) pertain to the maintenance of
records that, in reasonable detail, accurately and fairly
reflect the transactions and dispositions of the assets
of the company; (2) provide reasonable assurance
that transactions are recorded as necessary to permit
preparation of financial statements in accordance
with generally accepted accounting principles, and
that receipts and expenditures of the company are
being made only in accordance with authorisations of
management and directors of the company; and (3)
provide reasonable assurance regarding prevention or
timely detection of unauthorised acquisition, use, or
disposition of the company's assets that could have a
material effect on the financial statements.
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INHERENT LIMITATIONS OF INTERNAL
FINANCIAL CONTROLS WITH REFERENCE TO
STANDALONE FINANCIAL STATEMENTS

Because of the inherent limitations of internal financial
controls with reference to standalone financial
statements, including the possibility of collusion or
improper management override of controls, material
misstatements due to error or fraud may occur and not
be detected. Also, projections of any evaluation of the
internal financial controls with reference to standalone
financial statements to future periods are subject to
therisk that the internal financial control with reference
to standalone financial statements may become
inadequate because of changes in conditions, or that
the degree of compliance with the policies or procedures
may deteriorate.

For Deloitte Haskins & Sells LLP
Chartered Accountants
(FRN. 117366W/W-100018)

Mukesh Jain

Partner

Membership No. 108262
UDIN: 26108262ZDYPML6561
Place: Gurugram

Date: April 28, 2026
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OPINION

In our opinion, to the best of our information and
according to the explanations given to us, the Company
has, in all material respects, an adequate internal
financial controls with reference to standalone financial
statements and such internal financial controls with
reference to standalone financial statements were
operating effectively as at March 31, 2026, based on
the criteria for internal financial control with reference
to standalone financial statements established by the
Company considering the essential components of
internal control stated in the Guidance Note on Audit
of Internal Financial Controls Over Financial Reporting
issued by the Institute of Chartered Accountants of India.

For M M NISSIM & COLLP
Chartered Accountants
(FRN. 107122W/W100672)

Navin Kumar Jain

Partner

Membership No. 090847

UDIN: 26090847GRRAUC8894
Place: Gurugram

Date: April 28, 2026
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Annexure “B” to the Independent Auditor’s Report

(Referred to in paragraph 2 under ‘Report on Other Legal and Regulatory Requirements’ section of our report of

even date)

In terms of the information and explanations sought by
us and given by the Company and the books of account
and records examined by us in the normal course of audit
and to the best of our knowledge and belief, we state
that-

(i) (@) A. The Company has maintained proper
records showing full particulars, including
quantitative details and situation of
Property, Plant and Equipment, capital
work-in-progress and relevant details of
right-of-use assets.

B. The Company has maintained proper
records showing full particulars of
intangible assets.

(b) The Company has a program of verification of
property, plant and equipment so to cover all
the items in a phased manner over a period of
three years which, in our opinion, is reasonable
having regard to the size of the Company
and the nature of its assets. Pursuant to the
program, some property, plant and equipment
were due for verification during the year and
were physically verified by the Management
during the year. According to the information
and explanations given to us, no material
discrepancies were noticed on such verification.

(c) Accordingto the information and explanations
given to us and based on our examination of
the copy of conveyance deed provided to us,
duly certified by the Joint Sub Registrar, we
report that the title deeds for the immovable
property (other than immovable properties
where the Company is the lessee, and the lease
agreements are duly executed in favour of the
Company) disclosed in the financial statement
in property, plant and equipment is held in the
name of the Company as at the balance sheet
date.

(d) The Company has not revalued any of its
property, plant and equipment (including Right
of Use assets) and intangible assets during the
year.

(e) According to information and explanations
given by the management, no proceedings
have been initiated during the year or are
pending against the Company as at March 31,
2026 for holding any benami property under
the Benami Transactions (Prohibition) Act,
1988 (as amended in 2016) and rules made
thereunder.

(i) (o)

(b)

The Company does not have any inventory
and hence reporting under clause 3(ii)(a) of the
Order is not applicable.

According to the information and explanations
given to us, the Company has been sanctioned
working capital limits in excess of ¥ 5 crores, in
aggregate, at points of time during the year,
from banks on the basis of security of loan
receivables. In our opinion and according to
the information and explanations given to us,
the quarterly returns or statements filed by the
Company with such banks are in agreement
with the unaudited books of account of the
Company of the respective quarters and no
material discrepancies have been observed.
During the year, the Company has no working
capital limits sanctioned by the financial
institutions.

(iii) The Company has not provided any guarantee
or security, secured or unsecured, to companies,
firms, Limited Liability Partnerships or any other
parties during the year. The Company has made
investments and granted loans or advances in the
nature of loans, secured or unsecured, to companies,
firms, Limited Liability Partnerships or any other
parties during the year, in respect of which:

(@)

(b)

(c)

The Company’s principal business is to give
loans or advances in the nature of loans, and
hence reporting under clause 3(iii)(a) of the
Order is not applicable.

The investments made, and the terms and
conditions of the grant of all the above-
mentioned loans or advances in the nature of
loans, during the year are, in our opinion, not
prejudicial to the Company’s interest.

According to the information and explanations
given to us and based on the audit procedures
performed by us, we are of the opinion that
in respect of loans or advances in the nature
of loans (referred to as ‘loan assets’), the
schedule of repayment of principal and
payment of interest has been stipulated. Note
No. 3(b) to the financial statements explains
the Company’s accounting policy relating to
impairment of financial assets which include
loan assets. In accordance with that policy,
certain loan assets as at March 31, 2026, were
categorised as ‘Stage 3’ - credit impaired and
‘Stage 2’ - where the credit risk has increased
significantly since initial recognition, the
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(iv)

Company has recognised necessary provisions
in accordance with the aforesaid accounting
policy. Disclosures in respect of such loan assets
have been provided in Note No. 43.2.3 to the
financial statements. In all other cases, the
repayment of principal and interest is regular.
Having regard to the nature of the Company’s
business and the volume of information
involved, it is not practicable to provide an
itemised list of loan assets where delinquencies
inthe repayment of principal and interest have
been identified.

(d) Inrespect of the loan assets, the total amount
overdue for more than ninety days as at
March 31, 2026 is ¥ 843.54 crores. In such
instances, in our opinion, based on information
and explanations provided to us, reasonable
steps have been taken by the Company for
the recovery of the principal amounts and
the interest thereon. Refer Note 43.2.3 in the
standalone financial statements for details of
number of cases and the amount of principal

and interest overdue as at March 31, 2026.

() The Company’s principal business is to give
loans, and hence reporting under clause 3(iii)

(e) of the Order is not applicable.

(f) According to information and explanations
given to us and based on the audit procedures
performed, the Company has not granted any
loans or advances in the nature of loans either
repayable on demand or without specifying
any terms or period of repayment during the
year. Hence, reporting under clause 3(iii)(f) is

not applicable.

In our opinion, the Company has complied with the
provisions of section 185 and sub-section (1) of
section 186 of the Act in respect of the loans and
investments made and guarantees and security
provided by it. The provisions of sub-sections (2)
to (11) of section 186 are not applicable to the
Company as it is a non-banking financial company
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V)

(vi)

(vii)

registered with the RBI engaged in the business of
granting loan and hence not commented upon.

According to the information and explanations
given to us, the Company has not accepted any
deposit or amounts which are deemed to be
deposits. Further, the Company being Non-Banking
Finance Company registered with RBI, provisions of
Sections 73 to 76 or any other relevant provisions
of the Companies Act, 2013 and the Companies
(Acceptance of Deposits) Rules, 2014, as amended,
are not applicable and no order has been passed by
the Reserve Bank of India or any Court or any other
Tribunal against the Company in this regard.

The maintenance of cost records has not been
specified by the Central Government under
section 148(1) of the Companies Act, 2013 for the
business activities carried out by the Company.
Thus, reporting under clause 3(vi) of the orderis not
applicable to the Company.

According to the information and explanations
given to us, in respect of statutory dues:

(a) Undisputed statutory dues, including Goods
and Services tax, Provident Fund, Income-tax,
Sales Tax, cess and other material statutory
dues as applicable to the Company, have been
regularly deposited by it with the appropriate
authorities. We have been informed that the
provisions of the Employees’ State Insurance
Act, 1948, Service Tax, duty of Customs, duty
of Excise, Value added tax are not applicable
to the Company.

There were no undisputed amounts payable
in respect of Goods and Service Tax, Provident
fund, Income-tax, Sales Tax, Service Tax,
duty of Customs, duty of Excise, Value added
tax, cess and other material statutory dues
in arrears as at March 31, 2026 for a period
of more than six months from the date they
became payable.
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(b) Details of dues of Value added tax, Income-tax and Goods and Services Tax which have not been deposited
as on March 31, 2026, on account of disputes are given below:

Period to which

Nature of the Amount unpaid the amount Forum where dispute
Name of the Statute Dues (Rincrores)* relates is pending Remarks, if any
Income Tax Act Commissioner Amount paid
’ Income Tax 3.38 2016-17 of Income Tax under protest is
1961
(Appeals) % 3.38 crore
Amount paid
Ilngcgjr-ne TaxAct, Income Tax 78.11 2017-18 rcoglzgg¥ribunal under protest is
PP T 14.75 crore
s Amount paid
Income Tax Act, Income Tax 1.68 2022-23 Commissioner of under protest is
1961 Income Tax
% 1.68 crore
Income Tax Act, Income Tax 56.85 2023-24 Commissioner of
1961 Income Tax
Goods and Services Goods and 16.08 2017-18 to 1(:3:;25 qzﬁqS;rwces
Tax, 2017 Services Tax Y 2022-23 X APP
Tribunal
Goods and Services Goods and 0.00* 2018-19 First Appellate

Tax, 2017 Services Tax

Authority

* Includes interest and penalty as per demand orders.

“Rounding off norms.

(viii) There were no transactions relating to previously
unrecorded income that were surrendered or
disclosed as income in the tax assessments under
the Income Tax Act, 1961 (43 of 1961) during the
year.

(ix)

()

(b)

(c)

d)

In our opinion, the Company has not defaulted
in the repayment of loans or other borrowings
or in the payment of interest thereon to any
lender during the year.

As perinformation provided to us, the Company
has not been declared wilful defaulter by any
bank or financial institution or government or
any government authority.

To the best of our knowledge and belief, in our
opinion, term loans availed by the Company
were, applied by the Company during the
year for the purposes for which the loans were
obtained, other than temporary deployment
pending application.

On an overall examination of the financial
statements of the Company, funds raised
on short- term basis have, not been used
during the year for long-term purposes by the
Company.

(e)

(f)

(x) (o)

(b)

On an overall examination of the financial
statements of the Company, the Company has
not taken any funds from any entity or person
on account of or to meet the obligations of its
subsidiary.

The Company has not raised loans during the
year on the pledge of securities held in its
subsidiary company.

The Company has not raised moneys by way
of initial public offer or further public offer
(including debt instruments) during the year
and hence reporting under clause 3(x)(a) of the
Order is not applicable.

The Company has made private placement
of shares during the year. For such allotment
of shares, the Company has complied with
the requirements of Section 42 and 62 of the
Companies Act, 2013, and the funds raised
have been, applied by the Company during
the year for the purposes for which the funds
were raised, other than temporary deployment
pending application. The Company has not
made any preferential allotment or private
placement of (fully or partially or optionally)
convertible debentures during the year.

Annual Report 2025-26 147

(7]



Hero

Hero Fincorp Limited I
FINCORP

Annexure “B” to the Independent Auditor’s Report

(xi) (a) There have been instances of fraud on the (xv) In our opinion and according to the information

Company by its customers amounting to
¥ 5.96 crores (out of which frauds amounting to
¥ 1.54 crores have been concluded subsequent
to year end) as referred in Note 46.24 to the
standalone financial statements. No fraud by
the Company has been noticed or reported
during the year, nor have we been informed of
any such case by the Management.

(b) To the best of our knowledge, no report
under sub-section (12) of section 143 of the
Companies Act has been filed in Form ADT-4 as
prescribed under rule 13 of Companies (Audit
and Auditors) Rules, 2014 with the Central
Government, during the year and upto the date
of this report.

(c) We have taken into consideration the whistle
blower complaints received by the Company
during the year and provided to us, when
performing our audit.

(xii) The Company is not a Nidhi Company and hence

reporting under clause 3(xii) of the Order is not
applicable.

(xiii) In our opinion, the Company is in compliance

with Section 177 and 188 of the Companies Act,
2013, where applicable, for all transactions with
the related parties subject to the approval of the
managerial remuneration (commission/incentives)
payable (as referred in note 39.1 of the financial
statements) by the shareholders in the ensuing
Annual General Meeting.

In our opinion and according to the information
and explanation given to us, the Company has
disclosed the details of related party transactions
in the financial statements as required by the
applicable accounting standards. Refer Note 39 of
the financial statements.

(xiv) (@) In our opinion, the Company has an adequate

internal audit system commensurate with the
size and the nature of its business.

(b) We have considered, the internal audit reports
issued to the Company for the period under
audit.
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and explanations given to us, during the year
the Company has not entered into any non-cash
transactions with its directors or directors of its
subsidiary Company or persons connected with
them and hence provisions of section 192 of the
Companies Act, 2013 are not applicable.

(xvi) (@) The Company isrequired to be registered under

Section 45-1A of the Reserve Bank of India Act,
1934 and it has obtained the registration as
a Systemically Important Non-Deposit taking
Non-Banking Financial Company (NBFC-ND-SI)
vide certificate of Registration No.14.00266.

(b) Duringtheyear,the Companyhasnotconducted
any Non-Banking Financial activities without a
valid Certificate of Registration (CoR) from the
Reserve Bank of India (RBI) as per the Reserve
Bank of India Act, 1934.

(c) TheCompanyisnotaCorelnvestment Company
(CIC) as defined in the regulations made by
the Reserve Bank of India. Accordingly, the
reporting under clause 3(xvi)(c) of the Order is
not applicable to the Company.

(d) The Group has one Core Investment Company
(CIC) as part of the group as detailed in note 39
to the standalone financial statements.

(xvii) The Company has not incurred cash losses during

the financial year covered by our audit and the
immediately preceding financial year.

(xviii) There has been no resignation of the statutory

auditors of the Company during the year.

(xix) On the basis of the financial ratios, ageing and

expected dates of realization of financial assets
and payment of financial liabilities, (Asset Liability
Maturity (ALM) pattern) other information
accompanying the financial statements and
our knowledge of the Board of Directors and
Management plans and based on our examination
of the evidence supporting the assumptions,
nothing has come to our attention, which causes
us to believe that any material uncertainty exists
as on the date of the audit report indicating that
Company is not capable of meeting its liabilities
existing at the date of balance sheet as and when



Annexure “B” to the Independent Auditor’s Report

they fall due within a period of one year from the
balance sheet date. We, however, state that this
is not an assurance as to the future viability of
the Company. We further state that our reporting
is based on the facts up to the date of the audit
report and we neither give any guarantee nor any
assurance that all liabilities falling due within a
period of one year from the balance sheet date,
will get discharged by the Company as and when
they fall due.

For Deloitte Haskins & Sells LLP
Chartered Accountants
(FRN. 117366W/W-100018)

Mukesh Jain

Partner

Membership No. 108262
UDIN: 26108262ZDYPML6561
Place: Gurugram

Date: April 28, 2026

(xx) (a)

(b)

Statutory Reports Financial Statements

The Company has fully spent the required
amounttowardsCorporateSocialResponsibility
(CSR) and there are no unspent CSR amount for
the yearrequiring a transfer to a Fund specified
in Schedule VIl to the Companies Act or special
account in compliance with the provision of
sub-section (6) of section 135 of the said Act.
Accordingly, reporting under clause 3(xx) of the
Order is not applicable for the year.

As at balance sheet date, the Company does
not have any amount remaining unspent
under Section 135(5) of the Act. Accordingly,
reporting under clause 3(xx)(b) of the Order is
not applicable.

For M M NISSIM & COLLP
Chartered Accountants
(FRN. 107122W/W100672)

Navin Kumar Jain

Partner

Membership No. 090847

UDIN: 26090847GRRAUC8894
Place: Gurugram

Date: April 28, 2026
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Hero Fincorp Limited Hero

FINCORP
as at March 31, 2026
(X in crore)
As at
Particulars Note March 31,2025
Assets
Financial assets
Cash and cash equivalents 4 370.12 1,963.49
Bank balance other than cash and cash equivalents 5 61.52 52.01
Derivative financial instruments 6 570.63 114.64
Trade receivables 7 36.95 27.40
Loans 8 47,690.07 47,731.26
Investments 9 3,791.91 2,933.62
Other financial assets 10 259.41 259.20
Non-financial assets
Current tax assets (net) 11 222.63 161.43
Deferred tax assets (net) 12 347.22 463.53
Property, plant and equipment 13 136.75 148.77
Capital work in progress 13.1 = 1.55
Right-of-use assets 13.2 81.30 90.20
Intangible assets under development 13.3 16.64 15.53
Other intangible assets 13.4 68.36 52.06
Other non-financial assets 14 176.35 108.53
Total assets 53,829.86 54,123.22
Liabilities and equity
Liabilities
Financial liabilities
Trade payables 15
- Total outstanding dues of micro enterprises and small enterprises; and 0.18 3.58
- ;F;tc?lll Zt:]tt';sef;c‘;r:icsi:lg dues of creditors other than micro enterprises and 541.35 507.72
Debt securities 16 4,940.69 6,286.92
Borrowings (other than debt securities) 17 35,702.27 36,018.40
Subordinated liabilities 18 6,047.35 4,920.71
Lease liabilities 19 91.45 100.60
Other financial liabilities 20 567.00 420.69
Non-financial liabilities
Current tax liabilities (net) 21 - 10.05
Provisions 22 92.24 65.82
Other non-financial liabilities 23 72.19 76.33
Total liabilities 48,054.72 48,410.82
Equity
Equity share capital 24 129.63 12741
Other equity 25 5,645.51 5,584.99
Total equity 5,775.14 5,712.40
Total liabilities and equity 53,829.86 54,123.22
Material accounting policies 3
Notes to the standalone financial statements 1to 52
The notes referred to above form an integral part of the standalone financial statements.
This is the Standalone Balance Sheet referred to in our report of even date For and on behalf of the Board of Directors of
Hero FinCorp Limited
For Deloitte Haskins & Sells LLP For M M Nissim & Co LLP Pawan Munjal Abhimanyu Munjal Kaushik Dutta
Chartered Accountants Chartered Accountants Chairman  Managing Director & CEO Director
Firm Registration Number: Firm Registration Number: DIN No.: 00004223 DIN No.: 02822641 DIN No.: 03328890
117366W/W-100018 107122W/W100672 Place: Gurugram Place: Gurugram Place: Gurugram
Mukesh Jain Navin Kumar Jain Anand Kumar Saluja Shivendra Suman
Partner Partner Chief Financial Officer Company Secretary
Membership Number: 108262 Membership Number: 090847 Place: Gurugram Place: Gurugram
Place: Gurugram Place: Gurugram
Date: April 28, 2026 Date: April 28, 2026 Date: April 28, 2026
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for the year ended March 31, 2026

Particulars

Income

Revenue from operations
Interest income

Dividend income

Profit on sale of investments
Insurance commission

Gain on derecognition of financial instruments under amortised cost category

Others charges

Total revenue from operations

Other income

Total income

Expenses

Finance costs

Net loss on fair value changes

Impairment on financial instruments

Employee benefits expenses

Depreciation and amortization

Other expenses

Total expenses

Profit/(loss) before exceptional items and tax

Exceptional items

Profit/(loss) before tax

Tax expense:

(i) Current tax

(ii) Deferred tax charge/(credit)

Total tax expense

Profit/(loss) after tax

Other comprehensive income/(loss)

a) Items that will not be reclassified to profit or loss:-
Remeasurement gains on defined benefit plans
Income tax relating to items that will not be reclassified to profit or loss

Sub-total (a)

b) Items that may be reclassified to profit or loss:-

Cash flow hedge reserve
Income tax relating to items that may be reclassified to profit or loss

Sub-total (b)

Other comprehensive income/(loss) for the year, net of tax

Total comprehensive income/(loss) for the year, net of tax

Earnings per equity share

Basic (in %)

Diluted (in %)

Material accounting policies

Notes to the standalone financial statements

(X in crore)
For the
year ended
Note March 31, 2025
26
7,505.40 7,930.28
0.02 0.02
88.65 42.95
195.41 185.53
149.96 82.46
800.71 868.81
8,740.15 9,110.05
27 11.41 42.80
8,751.56 9,152.85
28 3,308.11 3,400.75
29 544.38 309.85
30 2,493.49 2,865.55
31 676.70 604.41
13 81.32 77.32
32 1,840.09 1,696.60
8,944.09 8,954.48
(192.53) 198.37
33 21.42 -
(213.95) 198.37
12
0.94 226.45
91.67 (85.92)
92.61 140.53
(306.56) 57.84
35 0.03 5.61
12 (0.01) (1.41)
0.02 4.20
97.87 (39.76)
12 (24.63) 10.01
73.24 (29.75)
73.26 (25.55)
(233.30) 32.29
34
(23.73) 4.54
(23.73) 4.53
3
1to 52

The notes referred to above form an integral part of the standalone financial statements.

This is the Standalone Statement of Profit and Loss referred to in our report of even date

For and on behalf of the Board of Directors of

For Deloitte Haskins & Sells LLP
Chartered Accountants

Firm Registration Number:
117366W/W-100018

For M M Nissim & Co LLP
Chartered Accountants
Firm Registration Number:
107122W/W100672

Mukesh Jain

Partner

Membership Number: 108262
Place: Gurugram

Date: April 28, 2026

Navin Kumar Jain

Partner

Membership Number: 090847
Place: Gurugram

Date: April 28, 2026

Pawan Munjal
Chairman

DIN No.: 00004223
Place: Gurugram

Anand Kumar Saluja

Chief Financial Officer

Place: Gurugram

Abhimanyu Munjal

Managing Director & CEO

DIN No.: 02822641
Place: Gurugram

Shivendra Suman
Company Secretary
Place: Gurugram

Hero FinCorp Limited

Kaushik Dutta
Director

DIN No.: 03328890
Place: Gurugram

Date: April 28, 2026
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Hero Fincorp Limited

for the year ended March 31, 2026

Particulars

A.

Cash flow from operating activities

Profit/(loss) before tax

Adjustments for:

Interest income

Interest on income tax refund

Finance costs

Depreciation and amortization

Impairment on financial instruments

Dividend income from investments

Employee share based payment expense

Net loss on sale of property, plant and equipment

Net gain on modification of lease

Gain on derecognition of financial instruments under amortised cost category
Net loss on fair value changes

Profit on sale of investments

Cash inflow from interest on loans

Cash inflow from interest on fixed deposits

Cash outflow towards finance costs

Operating profit before working capital changes

Working capital adjustments

Increase in trade receivables

Increase in loans

Increase in bank balance other than cash and cash equivalents
(Increase)/decrease in other financial assets

Increase in other non financial assets

Increase in other financial liabilities

Increase in trade payables

Increase/(decrease) in other non financial liabilities

Increase in provisions

Net cash generated from/(used in) operating activities before income tax
Income tax paid (net of refund)

Net cash generated from/(used in) from operating activities (A)

Cash flow from investing activities

Purchase of property, plant and equipment and capital work-in-progress
Purchase of other intangible assets and intangible assets under development
Proceeds from sale of property, plant and equipment

Dividend received

Interest received on investments

Purchase of investments

Sale of investments

Net cash used in investing activities (B)
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FINCORP

(X in crore)
For the

year ended
March 31, 2025

(213.95) 198.37
(7,505.40) (7,930.28)
(2.93) (5.36)
3,308.11 3,400.75
81.32 77.32
2,493.49 2,865.56
(0.02) (0.02)
14.63 27.52
1.82 1.17
(0.04) (3.75)
(149.96) (82.46)
544.38 309.85
(88.65) (42.95)
7,316.44 7,636.75
21.58 12.31
(3,151.22) (3,472.36)
2,669.60 2,992.42
(7.84) (17.33)
(2,333.65) (5,475.32)
(10.81) (6.71)
74.38 (54.36)
(65.57) (46.17)
145.48 19.63
30.23 101.12
(4.14) 7.32
26.45 10.04
524.13 (2,469.36)
(69.25) (259.70)
454.88 (2,729.06)
(32.28) (39.10)
(31.69) (64.86)
3.91 3.26

0.02 0.02
94.80 105.68
(16,317.46) (11,394.24)
15,769.56 10,953.63
(513.14) (435.61)



Statutory Reports

Financial Statements

Standalone Statement of Cash Flows

for the year ended March 31, 2026

(R in crore)
For the For the
year ended year ended
Particulars el e bviorisi | March 31, 2025
C. Cash flow from financing activities
Proceeds from issue of equity shares 310.00 6.33
Proceeds from conversion of partly paid equity shares to fully paid = #
Proceeds from issue of debt securities 3,448.90 8,372.00
Repayment of debt securities (4,980.00) (8,289.00)
Proceeds from issue of borrowings (other than debt securities) 20,972.78 22,654.34
Repayment of borrowings (other than debt securities) (21,612.92) (18,506.23)
Proceeds from issue of subordinated liabilities 750.00 1,085.00
Repayment of subordinated liabilities (100.00) -
Principal portion of lease payments (29.43) (23.62)
Interest portion of lease payments (6.66) (11.69)
Dividend paid on equity shares (14.26) (127.31)
Dividend paid on compulsorily convertible preference shares (60.00) (60.00)
Share issue expenses paid (13.52) -
Investment in subsidiary (200.00) -
Net cash generated/(used) in financing activities (C) (1,535.11) 5,099.82
D. Net increase/(decrease) in cash and cash equivalents (A+B+C) (1,593.37) 1,935.15
Cash and cash equivalents at the beginning of the year 1,963.49 28.34
Cash and cash equivalents at the end of the year* 370.12 1,963.49
*Components of cash and cash equivalents
Balances with banks (current accounts) 370.12 310.19
Deposit with banks (original maturity less than three months) = 1,653.30
370.12 1,963.49

#Below rounding off norms.

(i) The Standalone Statement of Cash Flows has been prepared in accordance with ‘Indirect method’ as set out
inInd AS - 7 on ‘Statement of Cash Flows’, as notified under Section 133 of the Companies Act 2013, read with

the relevant rules thereunder.

(i)

The borrowing from cash credit is revolving in nature and is disclosed on net basis under financing activities.

For and on behalf of the Board of Directors of
Hero FinCorp Limited

This is the Standalone Statement of Cash Flows referred to in our report of even date

For Deloitte Haskins & Sells LLP
Chartered Accountants

Firm Registration Number:
117366W/W-100018

Mukesh Jain

Partner

Membership Number: 108262
Place: Gurugram

Date: April 28, 2026

For M M Nissim & Co LLP
Chartered Accountants
Firm Registration Number:
107122W/W100672

Navin Kumar Jain

Partner

Membership Number: 090847
Place: Gurugram

Date: April 28, 2026

Pawan Munjal
Chairman

DIN No.: 00004223
Place: Gurugram

Anand Kumar Saluja
Chief Financial Officer
Place: Gurugram

Abhimanyu Munjal
Managing Director & CEO
DIN No.: 02822641
Place: Gurugram

Shivendra Suman
Company Secretary
Place: Gurugram

Kaushik Dutta
Director

DIN No.: 03328890
Place: Gurugram

Date: April 28, 2026
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Hero Fincorp Limited

I Hero

FINCORP

Notes forming part of Standalone Financial Statements

for the year ended March 31, 2026

NOTE 1

Corporate information

Hero FinCorp Limited (“the Company”) is a public
company domiciled in India and incorporated
under the provisions of the Companies Act, 1956 on
December 16, 1991. The Company is registered as
a Non-Banking financial (Non deposit accepting)
Company, engaged in the business of financing, bill
discounting and related financial services, with the
Reserve Bank of India (Registration No. 14.00266).
The Company is also registered as a corporate agent
under the IRDAI (Registration of Corporate Agents)
Regulations, 2015 and the Insurance Regulatory and
Development Authority Act, 1999 (Registration No.
CAO0474 valid until it is suspended or cancelled by the
Authority). The address of the Company’s registered
office is 34, Community Centre, Basant Lok, Vasant Vihar,
New Delhi - 110057, India.

NOTE 2 | Basis of preparation

2.1 Statement of Compliance

These Standalone financial statements (hereinafter
referred to as ‘financial statements’) have been
prepared in accordance with the Indian Accounting
Standards (Ind AS) as per the Companies (Indian
Accounting Standards) Rules, 2015 (as amended
from time to time) notified under Section 133 of
Companies Act, 2013 (the ‘Act’) and other relevant
provisions of the Act and Reserve Bank of India
(Non-Banking Financial Companies - Financial
Statements: Presentation and Disclosures)
Directions, 2025, as amended. Further, the
Company has complied with all the directions
related to Implementation of Indian Accounting
Standards prescribed for Non-Banking Financial
Companies (NBFCs) in accordance with the Reserve
Bank of India (Non-Banking Financial Companies -
Financial Statements: Presentation and Disclosures)
Directions, 2025.

The accounting policies set out below have been
applied consistently to the periods presented in
these financial statements.

The financial statements were authorized for issue
by the Company’s Board of Directors on April 28,
2026.

2.2 Basis of measurement and presentation

These financial statements have been prepared on
the historical cost basis except for certain financial
assets and liabilities that are measured at fair
value (refer to accounting policies), such as defined
benefit plans and otherlong term employee benefit
plans measured at fair value, financial instruments
carried at fair value through profit or loss and share-
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based payments. The methods used to measure fair
value are discussed further in notes to the financial
statements.

The Balance Sheet, the Statement of Change
in Equity and the Statement of Profit and Loss is
presented in the format prescribed under Division
11l of Schedule Il of the Act, as amended from time
to time, for Non-Banking Financial Companies
(‘NBFCs”) that are required to comply with Ind AS.
The Statement of Cash Flows has been presented as
per the requirements of Ind AS 7, Statement of Cash
Flows.

The financial statements are prepared on a going
concern basis as the Management is satisfied
that the Company shall be able to continue its
business for the foreseeable future and no material
uncertainty exists that may cast significant doubt
on the going concern assumption. In making this
assessment, the Management has considered a
wide range of information relating to present and
future conditions, including future projections of
profitability, cash flows and capital resources.

2.3 New Accounting Standards issued but not
effective/Recent Accounting Developments

Ministry of Corporate Affairs (“MCA”) notifies
new standards or amendments to the existing
standards under Companies (Indian Accounting
Standards) Rules as issued from time to time. At the
date of authorisation of these standalone financial
statements, the Company has not yet applied the
revised Ind AS that has been issued but is not yet
effective:

Amendment to Ind AS 1: Presentation of Financial
Statements:

Where a covenant breach exists on or before the
reporting date and as aresult, the liability becomes
payable on demand on that date, the liability
must be classified as current, even if the lender
subsequently (i.e., after the reporting date but
before the approval of financial statements) agrees
not to demand payment.

The Directors do not expect that the adoption
of the standard will have material impact of the
standalone financial statements of the Company
in the future periods.

2.4 Functional and presentation currency

These financial statements are prepared in Indian
Rupees (INR), which is the Company’s functional
currency. All financial information presented in INR
has been rounded to the nearest crores and two
decimals thereof, except as stated otherwise.
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2.5 Use of estimates and judgments transfer a liability in an orderly transaction in the

In the preparation of these financial statements,
management has made judgments, estimates
and assumptions that affect the application of
accounting policies and the reported amounts of
assets, liabilities, revenues and expenses. Actual
results may not be in line with these estimates. The
estimates and underlying assumptions are under
ongoing consideration. Revisions to accounting
estimates are recognized prospectively.

Judgements, assumptions and estimation
uncertainties

In the process of applying the Company’s
accounting policies, management has made the
following estimates and judgments, which have a
significant impact on the carrying amount of assets
and liabilities at each balance sheet date:

Business model assessment

Classification of financial assets: assessment of
business model within which the assets are held
and assessment of whether the contractual terms of
the financial asset are solely payments of principal
and interest (‘SPPI’) on the principal amount
outstanding.

Classification and measurement of financial
assets depends on the results of the SPPI and the
business model test. The Company determines the
business model at a level that reflects how groups of
financial assets are managed together to achieve
a particular business objective. This assessment
includes judgement reflecting all relevant evidence
including how the performance of the assets is
evaluated and their performance is measured, the
risks that affect the performance of the assets and
how these are managed and how the managers of
the assets are compensated. The Company monitors
financial assets measured at amortized cost or fair
value through other comprehensive income that are
derecognized prior to their maturity to understand
thereasonfortheirdisposaland whetherthe reasons
are consistent with the objective of the business for
which the asset was held. Monitoring is part of the
Company’s continuous assessment of whether the
business model for which the remaining financial
assets are held continues to be appropriate and if it
is not appropriate whether there has been a change
in business model and so a prospective change to
the classification of those assets.

Fair value of financial instruments

The fair value of financial instruments is the price
that would be received to sell an asset or paid to

principal (or most advantageous) market at the
measurement date under current market conditions
(i.e., an exit price) regardless of whether that price
is directly observable or estimated using another
valuation technique. When the fair values of
financial assets and financial liabilities recorded in
the balance sheet cannot be derived from active
markets, they are determined using a variety
of valuation techniques that include the use of
valuation models. The inputs to these models are
taken from observable markets where possible,
but where this is not feasible, estimation is carried
out in establishing fair values. Judgments and
estimates take into account liquidity and model
inputs associated with such items as credit risk
(own and counterparty), funding value adjustments,
correlation and volatility.

Impairment of financial instruments:

When determining whether the risk of default on
a financial instrument has increased significantly
since initial recognition, the Company considers
reasonable and supportable information that is
relevant and available without undue cost or effort.
This includes both quantitative and qualitative
information and analysis, based uponthe Company’s
historical experience and credit assessment and
including forward looking information.

The Company establishes criteria for determining
whether credit risk of the financial assets has
increased significantly since initial recognition,
determines methodology forincorporating forward
looking information into the measurement of
expected credit loss (‘ECL’) and selection of models
used to measure ECL.

Effective Interest Rate (EIR) method

The Company’s EIR methodology recognizes
interest income/expense using a rate of return that
represents the best estimate of a constant rate of
return over the expected behavioral life of loans
given/taken and recognizes the effect of potentially
different interest rates at various stages and other
characteristics of the product life cycle (including
prepayments and penalty interest and charges).

This estimation, by nature, requires an element
of judgement regarding the expected behavior
and lifecycle of the instruments, as well expected
changes to Company base rate and other fee
income/expense that are integral parts of the
instrument.
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Measurement of defined benefit obligations: key
actuarial assumptions.

The measurement of obligations related to defined
benefit plans requires to use several statistical and
other factors that attempt to anticipate future
events. These factors include assumptions about
the discount rate, the rate of future compensation
increases, withdrawal rate, mortality rates etc. The
management has used the past trends and future
expectations in determining the assumptions which
are used in measurements of obligations.

Recognition of deferred tax assets: The Company
has recognized deferred tax assets/(liabilities)
and concluded that the deferred tax assets will be
recoverable using the estimated future taxable
income based on the experience and future
projections. The Company is expected to generate
adequate taxable income for liquidating these
assets in due course of time.

Measurement of Provisions and contingencies:
The Company operates in a regulatory and legal
environment that, by nature, has a heightened
element of litigation risk inherent to its operations.
As aresult, itis involved in statutory litigation in the
ordinary course of the Company’s business. Given
the subjectivity and uncertainty of determining
the probability and amount of losses, the Company
takes into account a number of factors including
legal advice, the stage of the matter and historical
evidence from similar incidents. Significant
judgement is required to conclude on these
estimates.

2.6 Measurement of fair value

The Company's certain accounting policies and
disclosures require fair value measurement, for
financial assets and liabilities. The Company has an
established control framework with respect to the
measurement of fair values.

Fair values are categorized into different levels in a
fair value hierarchy based on the inputs used in the
valuation techniques as follows:

- Level 1: quoted prices (unadjusted) in active
markets for identical assets or liabilities.

- Level 2:inputs other than quoted prices included
in Level 1 that are observable for the asset or
liability, either directly (i.e. as prices) or indirectly
(i.e. derived from prices).

« Level 3:inputsforthe asset orliability that are not
based on observable market data (unobservable
inputs).

When measuring the fair value of an asset or a
liability, the Company uses observable market
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data to the extent possible. If the inputs used to
measure the fair value of an asset or a liability fall
into different levels of the fair value hierarchy, then
the fair value measurement is categorized in its
entirety in the same level of the fair value hierarchy
as the lowest level input that is significant to the
entire measurement.

NOTE 3 | Material accounting policies

(a) Financial instruments

Initial recognition and measurement

Financialassetsandliabilities areinitially recognized
at the trading date, i.e., which is the date on which
the Company becomes a party to the contractual
provisions of the instrument.

Financial assets and financial liabilities are initially
measured at fair value. Transaction costs that are
directly attributable to the acquisition or issue of
financial assets and financial liabilities (other than
financial assets and financial liabilities at fair value
through profit or loss) are added to or deducted
from the fair value of the financial assets or financial
liabilities, as appropriate, on initial recognition.

Trade receivables that do not contain a significant
financing component are recorded at transaction
price.

Financial assets - Classification

On initial recognition, a financial asset is classified
as measured at either of:

. Amortized cost

« Fair value through other comprehensive income
(FVTOCI)

« Fair value through profit or loss (FVTPL).

Financial assets are not reclassified after initial
recognition, except if and during the period in which
the Company changes its financial asset’s business
model.

Afinancial asset being ‘debtinstrument’is measured
at the amortized cost, only if both of the following
conditions are met and is not designated as at
FVTPL:

- Thefinancial assetis held within a business model
whose objective is to hold assets for collecting
contractual cash flows, and

« The contractual terms of the financial asset give
rise on specified dates to cash flows that are
Solely Payments of Principal and Interest (SPPI)
on the principal amount outstanding.



- A financial asset being ‘debt instrument’ is
measured at the FVTOCI if both of the following
criteria are met and is not designated as at
FVTPL:

- The asset is held within the business model,
whose objective is achieved both by collecting
contractual cash flows and selling the financial
assets, and

- The contractual terms of the financial asset give
rise on specified dates to cash flows that are SPPI
on the principal amount outstanding.

On initial recognition of an equity investment
that is not held for trading, the Company may
irrevocably elect to present subsequent changes
in the investment’s fair value in OCI (designated as
FVOCI - equity investment). This election is made on
an investment by investment basis.

All financial assets not classified as measured at
amortized cost or FVOCI as described above are
measured at FVTPL. On initial recognition, the
Company may irrevocably designate a financial
asset that otherwise meets the requirements to be
measured at amortized cost or at FVOClasat FVTPL
if doing so eliminates or significantly reduces an
accounting mismatch that would otherwise arise.

Financial assets - Business model assessment

The Company makes an assessment of the objective
of the business model in which a financial asset is
held at a portfolio level because this best reflects
the way the business is managed and information
is provided to management. The information
considered includes:

- thestated policies and objectives for the portfolio
and the operation of those policies in practice.
These include whether management’s strategy
focuses on earning contractual interest income,
maintaining a particular interest rate profile,
matching the duration of the financial assets to
the duration of any related liabilities or expected
cash outflows or realizing cash flows through the
sale of the assets;

+ how the performance of the portfolio is evaluated
and reported to the Company’s management.

- the risks that affect the performance of the
business model (and the financial assets held
within that business model) and how those risks
are managed; how managers of the business are
compensated - e.g. whether compensation is
based on the fair value of the assets managed or
the contractual cash flows collected; and
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- the frequency, volume and timing of sales of
financial assets in prior periods, the reasons for
such sales and expectations about future sales
activity.

If cash flows after initial recognition are realized in
a way that is different from the Company's original
expectations, the Company does not change the
classification of the remaining financial assets
held in that business model but incorporates such
information when assessing newly originated or
newly purchased financial assets going forward.

Transfers of financial assets to third parties in
transactions that do not qualify for derecognition
are not considered sales for this purpose, consistent
with the Company’s continuing recognition of the
assets.

Financial assets that are held for trading or are
managed and whose performance is evaluated on
a fair value basis are measured at FVTPL.

Financial assets: Assessment whether contractual
cash flows are solely payments of principal and
interest:

For the purposes of this assessment, ‘principal’
is defined as the fair value of the financial asset
on initial recognition. ‘Interest’ is defined as
consideration for the time value of money and for
the credit risk associated with the principal amount
outstanding during a particular period of time and
for other basic lending risks and costs (e.g. liquidity
risk and administrative costs), as well as a profit
margin.

In assessing whether the contractual cash flows
are solely payments of principal and interest, the
Company considers the contractual terms of the
instrument. This includes assessing whether the
financial asset contains a contractual term that
could change the timing or amount of contractual
cash flows such that it would not meet this condition.
In making this assessment, the Company considers:

. contingent events that would change the amount
or timing of cash flows;

- terms that may adjust the contractual coupon
rate, including variable interest rate features;

- prepayment and extension features; and

« terms that limit the Company’s claim to cash
flows from specified assets (e.g. non-recourse
features).

Financial assets: Subsequent measurement and
gains and losses
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Financial assets at FVTPL

These assets are subsequently measured at fair
value. Net gains and losses, including any interest
ordividend income, are recognized in Statement of
Profit and Loss.

Financial assets at amortized cost

These assets are subsequently measured at
amortized cost using the effective interest method.
The amortized cost is reduced by impairment losses.
Interest income, foreign exchange gains and losses
and impairment are recognized in Statement of
Profit and Loss. Any gain or loss on derecognition is
recognized in Statement of Profit and Loss.

Debt investments at FVOCI

These assets are subsequently measured at fair
value. Interest income under the effective interest
method, foreign exchange gains and losses and
impairment are recognized in Statement of Profit
and Loss. Other net gains and losses are recognized
in OCIl. On derecognition, gains and losses
accumulated in OCl are reclassified to Statement
of Profit and Loss.

Equity investments at FVOCI

These assets are subsequently measured at fair
value. Dividends are recognized as income in
Statement of Profit and Loss unless the dividend
clearly represents a recovery of part of the cost
of the investment. Other net gains and losses
are recognized in OCl and are not reclassified to
Statement of Profit and Loss.

Investment in subsidiaries

Investment in subsidiaries is recognized at cost and
are not adjusted to fair value at the end of each
reporting period. Cost of investment represents
amount paid for acquisition of the said investment.

The Company assesses at the end of each reporting
period, if there are any indications that the said
investment may be impaired. If so, the Company
estimates the recoverable value/amount of the
investment and provides for impairment, if any i.e.
the deficit in the recoverable value over cost.

Financial liabilities: Classification, subsequent
measurement and gains and losses

Financial liabilities are classified as measured
at amortized cost or FVTPL. A financial liability is
classified as at FVTPL if it is classified as held-for-
trading, oritis a derivative oritis designated as such
on initial recognition. Financial liabilities at FVTPL
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are measured at fair value and net gains and losses,
including any interest expense, are recognized
in Statement of Profit and Loss. Other financial
liabilities are subsequently measured at amortized
cost using the effective interest method. Interest
expense and foreign exchange gains and losses
are recognized in Statement of Profit and Loss.
Any gain or loss on derecognition is also recognized
in Statement of Profit and Loss. Fees paid on the
establishment of loan facilities are recognized as
transaction costs of the loan to the extent that it is
probable that some or all of the facility will be drawn
down.

Derecognition

Financial asset - derecognition due to substantial
modification of terms and conditions

The Company derecognizes a financial asset,
such as a loan to a customer, when the terms and
conditions have been renegotiated to the extent
that, substantially, it becomes a new loan, with
the difference recognized as derecognition gain
or loss, to the extent that an impairment loss has
not already been recorded. The newly recognized
loans are classified as Stage 1 for ECL measurement
purposes, unless the new loan is deemed to be
purchased or originated credit impaired (POCI).

However, if the modification does not result in
cash flows that are substantially different, the
modification does not result in derecognition.
Based on the change in cash flows discounted at the
original EIR, the Company records a modification
gain or loss, to the extent that an impairment loss
has not already been recorded.

Financial asset - derecognition other than due to
modification of terms and conditions

A financial asset, such as a loan to a customer, is
derecognized only when:

« The Company has transferred the rights to
receive cash flows from the financial asset or

- retains the contractual rights to receive the
cash flows of the financial asset, but assumes a
contractual obligation to pay the cash flows to
one or more recipients.

Where the Company has transferred an asset, the
Company evaluates whether it has transferred
substantially all risks and rewards of ownership
of the financial asset. In such cases, the financial
asset is derecognized. Where the Company has not
transferred substantially all risks and rewards of
ownership of the financial asset, the financial asset
is not derecognized.
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(b)

Where the Company has neither transferred a
financial asset nor retains substantially all risks and
rewards of ownership of the financial asset, the
financial asset is derecognized if the Company has
not retained control of the financial asset. Where
the Company retains control of the financial asset,
the asset is continued to be recognized to the
extent of continuing involvement in the financial
asset.

On derecognition of a financial asset in its entirety,
the difference between the carrying amount
(measured at the date of derecognition) and
the consideration received (including any new
asset obtained less any new liability assumed) is
recognized in the Statement of Profit and Loss.

Derecognition - Financial liability

The Company derecognizes a financial liability
when its contractual obligations are discharged or
cancelled or expire. The Company also derecognizes
a financial liability when its terms are amended
and the cash flows under the modified terms are
substantially different. In this case, a new financial
liability based on the modified terms is recognized
at fair value. The difference between the carrying
amount of the financial liability extinguished and
the new financial liability with modified terms is
recognized in Statement of Profit and Loss.

Offsetting

Financial assets and financial liabilities are offset
and the net amount presented in the balance sheet
when, and only when, the Company currently has
a legally enforceable right to set off the amounts
and it intends either to settle them on a net basis
or to realize the asset and settle the liability
simultaneously.

Impairment of financial assets

The Company recognizes loss allowances for
expected credit losses on financial assets measured
at amortized cost and financial assets measured at
FVOCI- debt investments. At each reporting date,
the Company assesses whether financial assets
carried at amortized cost and debt securities at
FVOCI are credit impaired. A financial asset is an
“impaired credit” where one or more events that
adversely impact the estimated future cash flows
of the financial asset have occurred.

Evidence that a financial asset is credit impaired
includes the following observable data:

. significant financial difficulty of the borrower or
issuer;

« A breach of contract such as a default or past
due event;

« The restructuring of a loan by the Company on
terms that the Company would not consider
otherwise; or

- It is becoming probable that the borrower
will enter bankruptcy or other financial re-
organization

The Company applies the ECL model in accordance
with Ind AS 109 for recognizing impairment loss
on financial assets. For recognizing impairment
loss, the Company determines whether there has
been a significant increase in the credit risk since
initial recognition. If credit risk has not increased
significantly,12-month ECL is used to provide for
impairment loss. However, if credit risk has increased
significantly, lifetime ECL is used.

ECL is calculated on a collective basis for certain
products, considering the retail nature of the
underlying portfolio of financial assets. The
impairment methodology applied depends on
whether there has been significant increase in credit
risk. When determining whether the risk of default
on the financial asset has increased significantly
since initial recognition, the Company considers
reasonable and supportable information that is
relevant and available without undue cost or effort.
This includes both quantitative and qualitative
information and analysis based on a provision matrix
which takes into account the Company’s historical
credit loss experience, current economic conditions,
forward looking information and scenario analysis.

The expected credit loss is a product of exposure
at default (‘EAD’), probability of default (‘PD’) and
loss given default (‘LGD’). Accordingly, the financial
assets have been segmented into three stages
based on the risk profiles. The three stages reflect
the general pattern of credit deterioration of a
financial asset:

. Stage 1 (without significant increase in credit
risk since initial recognition):

ECLresulting from default eventsthat are possible
inthe next 12 months are recognized for financial
assets in stage 1. The Company has ascertained
default possibilities on past behavioral trends
witnessed for each homogenous portfolio using
behavioral analysis and other performance
indicators, determined statistically

- Stage 2 (significant increase in credit risk):

The Company considers loan accounts which
are overdue for more than 30 days but up to 90
days as on the reporting date as an indication of
significant increase in credit risk.
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The measurement of risk of defaults under stage 2
is computed on homogenous portfolios, generally
by nature of loans, and borrower profiles. The
default risk is assessed using PD derived from past
behavioral trends of default across the identified
homogenous portfolios. The assessed PDs are then
aligned considering future economic conditions
that are determined to have a bearing on ECL

. Stage 3 (credit impaired assets):

The Company recognises a financial asset to be
credit impaired and in stage 3 by considering
relevant objective evidence, primarily whether:

- Contractual payments of principal and/or
interest are past due for more than 90 days;

. The loan is otherwise considered to be in
default.

« Loanaccounts where principal and/or interest
are past due for more than 90 days along
with all other loan accounts of that customer,
continue to be classified as stage 3, till overdue
across all loan accounts are cleared.

+ Restructured loans where repayment
terms are renegotiated as compared to the
original contracted terms due to significant
credit distress of the borrower are classified
as credit impaired. Such loans are upgraded
tostage 1if

a. The loan which was restructured is not in
default during the specified period as per
applicable regulatory guidelines

b. Other loans of such customer are not in
default during this period.

- Fraud cases are classified as credit impaired
irrespective of their DPDs

The Company has calculated ECL using three
main components: PD, LGD and EAD. ECL is
calculated by multiplying the PD, LGD and EAD
and adjusted for time value of money using arate
which is a reasonable approximation of EIR.

. Determination of PD is covered above for each
stage of ECL.

- EAD represents the expected balance at
default, taking into account the repayment of
principal and interest from the Balance Sheet
date (together with any expected drawdowns
of committed facilities).

- LGD represents expected losses in the event
of default, taking into account, among other
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attributes, the actual recovery adjusted for
time value of money and the mitigating effect
of collateral value with a suitable haircut.

The Company recalibrates above components of
its ECL model on a periodical basis by using the
available incremental and recent information,
except where this information does not represent
the future outcome. Further, the Company assesses
changes required to its statistical techniques for a
granular estimation of ECL.

The Company incorporates forward looking
information into both assessments of whether
the credit risk of an instrument has increased
significantly since its initial recognition and its
measurement of ECL.

The measurement of impairment losses across all
categories of financial assets requires judgment,
in particular, the estimation of the amount and
timing of future cash flows and collateral values
when determining impairment losses and the
assessment of a significant increase in credit risk.
These estimates are driven by a number of factors,
changes in which can result in different levels
of allowances. The Company’s ECL calculations
are outputs of complex models with a number of
underlying assumptions regarding the choice of
variable inputs and their interdependencies. The
inputs and models used for calculating ECLs may not
always capture all characteristics of the market at
the date of the financial statements. The Company
regularly reviews its models in the context of actual
loss experience and make adjustments when such
differences are significantly material.

The amount of ECL (or reversal) that is required to
adjust the loss allowance at the reporting date to
the amount that is required to be recognized is
recognized as an impairment gain or loss in profit
or loss,

The Company follows the simplified approach
required by Ind AS 109 for recognition of
impairment loss allowance on trade receivables
and other financial assets that do not contain
significant financing component in addition to
specific provision considering the uncertainty of
recoverability of certain receivables.

Presentation of allowance for expected credit
losses in the balance sheet

Loss allowances for financial assets measured
at amortized cost are deducted from the gross
carrying amount of the assets.
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(c)

(d)

(e)

Write-offs

The gross carrying amount of a financial asset is
written off (either partially or in full) to the extent
that there is no realistic prospect of recovery. This is
generally the case when the Company determines
that the debtor or borrower does not have assets
or sources of income that could generate sufficient
cash flows to repay the amounts subject to the write
off. However, financial assets that are written off
could still be subject to enforcement activities in
order to comply with the Company’s procedures for
recovery of amounts due.

Cash and cash equivalents

Cash and cash equivalent in the balance sheet
comprise cash at banks and on hand and short-term
deposits with an original maturity of three months
or less, which are subject to an insignificant risk of
changes in value.

Trade and other payables

These amounts represent liabilities for goods and
services provided to the Company prior to the end
of financial year which are unpaid. The amounts are
unsecured and are presented as financial liabilities.
They are recognized initially at their transaction
price, net of transaction costs, and subsequently
measured at amortized cost using the effective
interest method where the time value of money is
significant.

Property, plant and equipment

Initial recognition and measurement

The cost of anitem of Property, plant and equipment
is recognized as an asset if, and only if:

. it is probable that future economic benefits
associated with the item will flow to the entity;
and

« the cost of the item can be measured reliably.

Items of property, plant and equipment are
measured at cost, which includes capitalized
borrowing costs, less accumulated depreciation,
and accumulated impairment losses, if any. Cost
of an item of property, plant and equipment
comprises its purchase price, including import duties
and non-refundable purchase taxes, any directly
attributable cost of bringing the item to its working
condition for its intended use and estimated cost of
dismantling and removing the item and restoring
the site on whichitis located, after deducting trade
discounts and rebates, if any.

()

Gains or losses arising from the retirement or
disposal of a property, plant and equipment are
determined as the difference between the net
disposal proceeds and the carrying amount of the
asset and recognized as income or expense in the
Statement of Profit and Loss.

The cost of property, plant and equipment not ready
for their intended use is recorded as capital work-
in-progress before such date. Cost of construction
that relate directly to specific fixed assets and that
are attributable to construction activity in general
and can be allocated to specific fixed assets are
included in capital work-in-progress.

Subsequent expenditure is capitalized only if it
is probable that the future economic benefits
associated with the expenditure will flow to the
Company.

Depreciation methods, estimated useful lives and
residual value

Depreciation is calculated on cost of items of
property, plant and equipment less their estimated
residual values over their estimated useful lives
using the straight-line method as per useful life
prescribed in Schedule Il of the Act and is generally
recognized in the statement of profit and loss.
Depreciation/amortization is charged on a pro-rata
basis for assets acquired/sold during the year from/
to the date of acquisition/sale.

Based on technical evaluation and assessment
of useful lives, the management believes that its
estimate of useful lives represents the period over
which management expects to use these assets.

Depreciation method, assets residual values and
useful lives are reviewed at each financial year/
period end considering the physical condition of
the assets for review and adjusted residual life
prospectively.

Intangible assets

Initial recognition and measurement

Intangible assets are stated at acquisition cost, net
of accumulated amortization and accumulated
impairment losses, if any. The cost of such assets
includes purchase price, licensee fee, import duties
and other taxes and any directly attributable
expenditure to bring the assets to their working
condition for intended use. The Company’s other
intangible assets mainly include the value of
computer software.
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Amortization methods, estimated useful lives and
residual value

The useful lives of intangible assets are assessed to
be either finite or indefinite. Intangible assets with
finite lives are amortized over the useful economic
life. The amortization period and the amortization
method for an intangible asset with a finite useful
life are reviewed at least at each financial year end.
Changesin the expected useful life, or the expected
pattern of consumption of future economic benefits
embodied in the asset, are accounted for by
changing the amortization period or methodology,
as appropriate, which are then treated as changes
in accounting estimates. The amortization expense
of intangible assets with finite lives is presented as
a separate line item in the statement of profit and
loss.

Amortization is calculated using the straight-line
method to write down the cost of intangible assets
to their residual values over their estimated useful
lives. Intangible assets comprising of software are
amortized on a straight line basis over a period of 6
years, unless it has a shorter useful life.

Subsequent expenditure is recognized as an
increase in the carrying amount of the assets are
carried when it is probable that future economic
benefit deriving from the cost incurred will flow
to the enterprise and the cost of the item can be
measured reliably.

Impairment of non-financial assets

The Company’s non-financial assets, other than
deferred tax assets, are reviewed at each reporting
date to determine whether there is any indication of
impairment. If any such indication exists, then the
asset’s recoverable amount is estimated. For assets
that are not yet available for use, the recoverable
amount is estimated at each reporting date.

The recoverable amount of an asset or cash-
generating unitis the higher of its fair value less costs
to disposal and its value in use. In assessing value in
use, the estimated future cash flows are discounted
to their present value using a pre-tax discount rate
that reflects current market assessments of the
time value of money and the risks specific to the
asset.

An impairment loss is recognized if the carrying
amount of an asset orits CGU exceeds its estimated
recoverable amount. Impairment losses are
recognized in profit or loss. Impairment losses
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(h)

recognized inrespect of CGUs are reduced from the
carrying amounts of the assets of the CGU.

Impairment losses recognized in prior periods are
assessed at each reporting date for any indications
that the loss has decreased or no longer exists.
An impairment loss is reversed if there has been
a change in the estimates used to determine the
recoverable amount. Animpairment loss is reversed
only to the extent that the asset’s carrying amount
does not exceed the carrying amount that would
have been determined, net of depreciation or
amortization, if no impairment loss had been
recognized.

Provisions and contingencies

A provision is recognized if, as a result of a past
event, the Company has a present obligation (legal
or constructive) that can be estimated reliably, and
it is probable that an outflow of economic benefits
will be required to settle the obligation. Provisions
are measured at the present value of management’s
best estimate of the expenditure required to settle
the present obligation at the end of the reporting
period. The discount rate used to determine the
present value is a pre-tax rate that reflects current
market assessments of the time value of money and
the risks specific to the liability. The increase in the
provision due to the passage of time is recognized
as finance cost.

Provision in respect of loss contingencies relating
to claims, litigation, assessment, fines, penalties,
etc. are recognized when it is probable that a
liability has been incurred, and the amount can
be estimated reliably. Provisions are reviewed at
each balance sheet date and adjusted to reflect
the current best estimate. If it is no longer probable
that the outflow of resources would be required to
settle the obligation, the provision is reversed.

A contingent liability exists when there is a possible
but not probable obligation, or a present obligation
that may, but probably will not, require an outflow
of resources, or a present obligation whose amount
cannot be estimated reliably. Contingent liabilities
do not warrant provisions but are disclosed unless
the possibility of an outflow of resources is remote.

Contingent assets are not recognized in the
financial statements. However, contingent assets
are assessed continually and if it is virtually certain
that an inflow of economic benefits will arise, the
asset and related income are recognized in the year
in which the change occurs.
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() Revenue recognition set out in Ind AS 115 ‘Revenue from contracts with

Interest income

Interest income on a financial asset at amortized
cost is recognized on a time proportion bases
taking into account the amount outstanding and
the effective interest rate (‘EIR’). The EIR is the rate
that exactly discounts estimated future cash flows
of the financial asset through the expected life of
the financial asset or, where appropriate, a shorter
period, to the net carrying amount of the financial
instrument. The internal rate of return on financial
asset after netting off the fee received, and cost
incurred approximates the effective interest rate
for the financial asset. The future cash flows are
estimated taking into account all the contractual
terms of the instrument.

Theinterestincomeis calculated by applying the EIR
to the gross carrying amount of non-credit impaired
financial assets (i.e. at the amortized cost of the
financial asset before adjusting for any expected
credit loss allowance). For credit-impaired financial
assets (regarded as ‘Stage 3’) the interest income
is calculated by applying the EIR to the amortized
cost of the credit-impaired financial assets (i.e. the
gross carrying amount less the allowance for ECLs).
If the financial asset is no longer credit impaired
i.e. all the outstanding dues are recovered, the
company reverts to calculating interest income on
a gross basis.

Gain on derecognition of financial instruments
under amortised cost category

Gains arising out of direct assignment transactions
comprises of the difference between interest on the
loan portfolio and the applicable rate at which the
direct assignment is entered into with the assignee,
also known as the right of excess interest spread
(EIS). The future EIS basis the scheduled cash flow
on execution of the transaction, discounted at the
applicable rate isrecorded upfrontin the statement
of profit and loss.

Other financial charges

Penal interest or other overdue charges which are
not included in EIR are recognized on receipt basis.

Other Income

The Company recognizes revenue from contracts
with customers (other than financial assets to which
Ind AS 109 ‘Financial Instruments’ is applicable)
based on a comprehensive assessment model as

customers. The Company identifies contract(s) with
a customer and its performance obligations under
the contract, determines the transaction price
and its allocation to the performance obligations
in the contract and recognizes revenue only on
satisfactory completion of performance obligations.

Net gain on fair value changes

Financial assets are subsequently measured at fair
value through profit or loss (FVTPL) or fair value
through other comprehensive income (FVOCI), as
applicable. The Company recognizes gains/losses
on fair value change of financial assets measured as
FVTPL and realized gains/losses on derecognition of
financial asset measured at FVTPL and FVOCI.

Employee benefits

Short term employee benefits

Short term employee benefits are expensed as the
related service is provided. A liability is recognized
for the amount expected to be paid if the Company
has a present legal or constructive obligation to pay
this amount as a result of past service provided by
the employee and the obligation can be estimated
reliably. Benefits such as salaries, wages and
bonuses etc., are recognized in the Statement of
Profit and Loss in the period in which the employee
provides the related service.

Post-employment benefits

Defined contribution plans

A defined contribution plan is a post-employment
benefit plan under which an entity pays fixed
contributions into a separate entity and will have
no legal or constructive obligation to pay further
amounts.

Provident Fund: Provident fund is a defined
contribution plan. The Company expenses its
contributions towards provident fund which are
being deposited with the Regional Provident Fund
Commissioner.

Superannuation Fund: Contributions are made
to a scheme administered by the Life Insurance
Corporation of India to discharge superannuating
liabilities to the employees, a defined contribution
plan, and the same is expensed to the Statement of
Profit and Loss. The Company has no liability other
than its annual contribution.
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Defined benefit plans

The Company’s gratuity scheme is an unfunded
defined benefit plan. The Company pays gratuity
to employees who retire or resign after a minimum
period of five years of continuous service. The
present value of obligations under such defined
benefit plans are based on actuarial valuation
carried out by an independent actuary using the
Projected Unit Credit Method, which recognize each
period of service as giving rise to additional unit of
employee benefit entitlement and measures each
unit separately to build up the final obligation.

The obligation is measured at the present value
of estimated future cash flows. The discount rate
used for determining the present value of obligation
under defined benefit plans, is based on the market
yields on Government securities as at the Balance
Sheet date, having maturity period approximating
to the terms of related obligations.

The change in defined benefit plan liability is split
into changes arising out of service, interest cost
and re-measurements. Changes due to service cost
and net interest cost/income is recognized in the
statement of profit and loss. Re-measurements of
net defined benefit liability/(asset) which comprise
of actuarial gains and losses are recognized in other
comprehensive income:

Other long term employee benefits

Benefits under compensated absences constitute
other employee benefits. Employee entitlements
to annual leave are recognized when they accrue
to the eligible employees. An accrual is made for
the estimated liability for annual leave as a result
of services provided by the eligible employees up to
the Balance Sheet date. The obligation is measured
on the basis of independent actuarial valuation
using the projected unit credit method.

Expenses are recognized immediately in the
Statement of Profit and Loss.

Share based payments

The Company recognizes compensation expense
relating to share-based payments in net profit
using fair value in accordance with Ind AS 102 -
Share-based Payment. The estimated fair value of
awards is charged to income on a straight-line basis
over therequisite service period for each separately
vesting portion of the award as if the award was in-
substance, multiple awards with a corresponding
increase to share options outstanding amount.
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Equity-settled share based payments:

The cost is recognized in employee benefits
expenses together with a corresponding increase
in employee stock option outstanding account in
other equity, over the period in which the service
conditions are fulfilled. The cumulative expense
recognized for equity-settled transactions at each
reporting date until the vesting date reflects the
extent to which the vesting period has not expired
and the Company’s best estimate of the number of
equity instruments that will ultimately vest.

Service conditions are not considered when
determining the grant date fair value of awards, but
thelikelihood of the conditions being metis assessed
as part of the Company’s best estimate of the
number of equity instruments that will ultimately
vest. Non- market performance conditions are
reflected within the grant date fair value.

No expense is recognized for awards that do not
ultimately vest because non-market performance
and/or service conditions are not met.

Cash-settled share based payments:

For cash-settled share based payments, the fair
value of the amount payable to employees is
recognized as ‘employee benefit expenses’ with
a corresponding increase in liabilities, over the
vesting period on straight line basis. The liability is
re-measured at each reporting period up to, and
including the settlement date, with changes in fair
value recognized in employee benefits expenses.

Leases

Determining whether an arrangement contains a
lease

The Company evaluates if an arrangement qualifies
to be alease as per the requirements of Ind AS 116.
At inception of an arrangement, it is determined
whether the arrangement is or contains a lease. At
inception or on reassessment of the arrangement
that contains a lease, the payments and other
consideration required by such an arrangement
are separated into those for the lease and those
for other elements on the basis of their relative fair
values.

Company as a lessee

The Company’s lease asset classes primarily consist
of leases for land and buildings. The Company
assesses whether a contract contains a lease, at
inception of a contract. A contract is, or contains,



a lease if the contract conveys the right to control
the use of an identified asset for a period of time
in exchange for consideration. To assess whether
a contract conveys the right to control the use of
anidentified asset, the Company assesses whether:
(i) the contract involves the use of an identified
asset (ii) the Company has substantially all of the
economic benefits from use of the asset through the
period of the lease and (iii) the Company has the
right to direct the use of the asset.

At the date of commencement of the lease, the
Company recognizes a right-of-use asset (“ROU”)
and a corresponding lease liability for all lease
arrangements in which it is a lessee, except for
leases with a term of twelve months or less (short-
term leases) and low value leases. For these short-
term and low value leases, the Company recognizes
the lease payments as an operating expense on a
straight-line basis over the term of the lease.

Certain lease arrangements include the options to
extend or terminate the lease before the end of the
lease term. ROU assets and lease liabilities includes
these options when itis reasonably certain that they
will be exercised.

The right-of-use assets are initially recognized at
cost, which comprises the initial amount of the lease
liability adjusted for any lease payments made at
or prior to the commencement date of the lease
plus any initial direct costs less any lease incentives.
They are subsequently measured at cost less
accumulated depreciation and impairment losses.

Right-of-use assets are depreciated from the
commencement date on a straight-line basis over
the shorter of the lease term and useful life of the
underlying asset.

The lease liability is initially measured at amortized
cost at the present value of the future lease
payments. The lease payments are discounted
using incremental borrowing rates. Lease liability
and ROU asset have been separately presented in
the Balance Sheet.

Company as a lessor

Leases where the Company does not transfer
substantially all of the risk and benefits of ownership
ofthe asset are classified asoperating leases. Rental
income arising from operating leases is accounted
for on a straight-line basis over the lease terms and
isincludedinrentalincomeinthe statement of profit
or loss, Initial direct costs incurred in negotiating

0
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operating leases are added to the carrying amount
of the leased asset and recognized over the lease
term on the same basis as rental income.

Taxes

Current tax

Current tax assets and liabilities for the current and
prior years are measured at the amount expected
to be recovered from, or paid to, the taxation
authorities. The tax rates and tax laws used to
compute the amount are those that are enacted,
or substantively enacted, by the reporting date in
the countries where the Company operates and
generates taxable income.

Current tax is measured at the amount expected to
be paid in respect of taxable income for the year in
accordance with the Income Tax Act, 1961. Current
tax comprises the tax payable on the taxable
income or loss for the year and any adjustment to
the tax payable in respect of previous years. It is
measured using tax rates enacted or substantively
enacted at the reporting date.

Current tax assets and liabilities are offset only if,
the Company:

« has a legally enforceable right to set off the
recognized amounts; and

- intendseitherto settle on anet basis, orto realize
the asset and settle the liability simultaneously

Deferred tax

Deferred tax is provided in full, using the balance
sheet method, on temporary differences arising
between the tax bases of assets and liabilities and
their carrying amounts in the financial statements.
Deferred tax is determined using tax rates (and
laws) that have been enacted or substantially
enacted by the end of the reporting period and are
expected to apply when the related deferred tax
asset is realized or the deferred income tax liability
is settled. Deferred tax assets are recognized for
all deductible temporary differences only if it is
probable that future taxable amounts will be
available to utilise those temporary differences and
losses.

Deferred tax assets and liabilities are offset when
there is a legally enforceable right to offset current
tax assets and liabilities and when the deferred tax
balances relate to the same taxation authority.
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Deferred tax assets are recognized to the extent
that it is probable that future taxable profits will
be available against which they can be used. The
existence of unused tax losses is strong evidence
that future taxable profit may not be available.
Therefore, in case of a history of recent losses, the
Company recognizes a deferred tax asset only to
the extent that it has sufficient taxable temporary
differences or there is convincing evidence that
sufficient taxable profit will be available against
which such deferred tax asset can be realized.

Deferred tax assets - unrecognized or recognized,
are reviewed at each reporting date and are
recognized/reduced to the extent that it is
probable/no longer probable respectively that the
related tax benefit will be realized.

In respect of tax deductible temporary differences
associated with investments in subsidiaries,
deferred tax assets are recognized only to the
extent that it is probable that the temporary
differences will reverse in the foreseeable future
and taxable profit will be available against which
the temporary differences can be utilized.

Goods and services tax input credit

Goods and services tax input credit is recognized
in the books of account in the period in which the
supply of goods or service is received and when
there is no uncertainty in availing/utilizing the
credits.

Expenses and assets are recognized net of the
goods and services tax/value-added taxes paid,
except:

— When the tax incurred on a purchase of assets
or receipt of services is not recoverable from the
taxation authority, in which case, the tax paid
is recognized as part of the cost of acquisition
of the asset or as part of the expense item, as
applicable.

— When receivables and payables are stated with
the amount of tax included.

The net amount of tax recoverable from, or payable
to, the taxation authority is included as part of
receivables or payables in the balance sheet.

Foreign Currency Transactions & Balances

Transactions in foreign currencies are translated
into the functional currency of the Company at
the exchange rates prevailing on the date of the
transaction. Exchange differences arising due to
the differences in the exchange rate between the
transaction date and the date of settlement of any
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monetary items are taken to the statement of profit
and loss. Monetary assets and monetary liabilities
denominated in foreign currency are translated
at the exchange rate prevalent at the date of the
Balance Sheet and resultant gain/loss is taken to
the Statement of Profit and Loss.

Dividends on ordinary shares

The Company recognizes a liability to make cash
or non-cash distributions to equity holders when
the distribution is authorized and the distribution
is no longer at the discretion of the Company. As
per the corporate laws in India, a distribution is
allowed when it is approved by the shareholders.
A corresponding amount is recognized directly in
equity.

Borrowing at amortised cost

Borrowings are initially recognized at fair value,
net of transaction costs incurred. Borrowings are
subsequently measured at amortized cost. Any
difference between the proceeds (net of transaction
costs) and the redemption amount is recognized in
Statement of Profit and Loss over the period of the
borrowings using the effective interest method.
Fees paid on the establishment of loan facilities
are recognized as transaction costs of the loan to
the extent that it is probable that some or all of the
facility will be drawn down. In this case, the fee is
deferred until the draw down occurs and amortized
over the period of the facility to which it relates.

Derivative financial instruments

The Company enters into derivative financial
instruments to manage its exposure to interest
rate risk and foreign exchange rate risk. Derivatives
held include foreign exchange forward contracts,
interest rate swaps and cross currency interest rate
swaps.

Derivatives are initially recognized at fair value at
the date of a derivative contract is entered into and
are subsequently remeasured to their fair value at
each balance sheet date. The resulting gain/loss
is recognized in the statement of profit and loss
immediately unless the derivative is designated and
is effective as a hedging instrument, in which event
the timing of the recognition in the statement of
profit and loss depends on the nature of the hedge
relationship. The Company designates certain
derivatives as hedges of highly probable forecast
transactions (cash flow hedges). A derivative with a
positive fair value is recognized as a financial asset
whereas a derivative with a negative fair value is
recognized as a financial liability.



Hedge accounting policy

The Company makes use of derivative instruments
to manage exposures to interest rate and foreign
currency. In order to manage particular risks,
the Company applies hedge accounting for
transactions that meet specific criteria. At the
inception of a hedge relationship, the Company
formally designates and documents the hedge
relationship to which the Company wishes to
apply hedge accounting and the risk management
objective and strategy for undertaking the hedge.
The documentation includes the Company’s
risk management objective and strategy for
undertaking hedge, the hedging/economic
relationship, the hedged item or transaction, the
nature of the risk being hedged, hedge ratio and
how the Company would assess the effectiveness
of changes in the hedging instrument’s fair value in
offsetting the exposure to changes in the hedged
item’s fair value or cash flows attributable to the
hedged risk. Such hedges are expected to be highly
effective in achieving offsetting changes in fair
value or cash flows and are assessed on an on-going
basis to determine that they actually have been
highly effective throughout the financial reporting
periods for which they were designated.

Cash Flow Hedges

A cash flow hedge is a hedge of the exposure to
variability in cash flows that is attributable to a
particular risk associated with a recognized asset or
liability (such as all or some future interest payments
on variable rate debt) or a highly probable forecast
transaction and could affect profit and loss. For
designated and qualifying cash flow hedges, the
effective portion of the cumulative gainorlosson the
hedging instrument is initially recognized directly
in OCI within equity (cash flow hedge reserve). The
ineffective portion of the gain or loss on the hedging
instrument is recognized immediately in Finance
Cost in the statement of profit and loss.

When the hedged cash flow affects the statement
of profit and loss, the effective portion of the gain
or loss on the hedging instrument is recorded in
the corresponding income or expense line of the
statement of profit and loss. When a hedging
instrument expires, is sold, terminated, exercised,
or when a hedge no longer meets the criteria for

(q)

(r)
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hedge accounting, any cumulative gain or loss
that has been recognized in OCIl at that time
remains in OCl and is recognized when the hedged
forecast transaction is ultimately recognized in
the statement of profit and loss. When a forecast
transaction is no longer expected to occur, the
cumulative gain or loss that was reported in OCl is
immediately transferred to the statement of profit
and loss.

The Company’s hedging policy only allows for
effective hedging relationships to be considered
as hedges as per the relevant Ind-AS. Hedge
effectiveness is determined at the inception of
the hedge relationship, and through periodic
prospective effectiveness assessments to ensure
that an economic relationship exists between
the hedged item and hedging instrument. The
Company enters into hedge relationships where the
critical terms of the hedging instrument match with
the terms of the hedged item, and so a qualitative
and quantitative assessment of effectiveness is
performed.

Earnings per share

Basic earnings per share are computed by dividing
the profit after tax by the weighted average
number of equity shares outstanding during the
year. Diluted earnings per share is computed by
dividing the profit after tax as adjusted for dividend,
interest and other charges to expense or income
relating to the dilutive potential equity shares, by
the weighted average number of equity shares
which could have been issued on the conversion of
all dilutive potential equity shares, except where
the results are anti-dilutive.

Segment reporting

An operating segment is a component of the
Company that engages in business activities from
which it may earn revenues and incur expenses,
including revenues and expenses that relate to
transactions with any of the Company’s other
components, and for which discrete financial
information is available. Operating segments
are reported in a manner consistent with the
internal reporting provided to and reviewed by
the Company’s Managing Director assisted by an
executive committee.
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NOTE 4 | Cash and cash equivalents

(% in crore)
Particulars WLl ienbvlo i March 31, 2025
Balances with banks (current accounts) 370.12 310.19
Deposit with banks (original maturity less than three months) = 1,653.30
Total 370.12 1,963.49
NOTE 5 | Bank balance other than cash and cash equivalents
(% in crore)
Particulars el e bvierisi . March 31, 2025
Earmarked balances
- With banks (current accounts) 0.61 0.74
- Deposit with banks 11.57 -
Balances with banks to the extent held as margin money or
security against the borrowings, guarantees, other commitments LR 51.27
Total 61.52 52.01
NOTE 6 | Derivative financial instruments
(% in crore)
Notional Fair Value- Net Assets/
Particulars amounts Assets iti (Liabilities)
Cash flow hedge
Cross Currency swaps 5,141.52 581.13 7.50 573.63
Interest Rate swaps 400.00 - 3.00 (3.00)
Total 5,541.52 581.13 10.50 570.63
(% in crore)
As at March 31,2025
Notional Fair Value- Fair Value- Net Assets/
Particulars amounts Assets Liabilities (Liabilities)
Cash flow hedge
Cross Currency swaps 8,131.33 154.52 40.01 114.51
Forward Contract 12.50 0.13 - 0.13
Total 8,143.83 154.65 40.01 114.64

The Company enters into derivatives for risk management purposes (refer note 43.5 & 43.6). Derivatives held for risk
management purposes include hedges that either meet the hedge accounting requirements or hedges that are
economic hedges. The table above shows the fair values of derivative financial instruments recorded as assets or
liabilities together with their notional amounts. Refer note 43.5 & 43.6 for foreign currency risk management and
interest rate sensitivity on derivative financial instruments respectively.
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NOTE 7 |Trade receivables

(% in crore)

Particulars

(i) Receivables considered good - secured

As at As at
(el ek B lorisi March 31, 2025

(i) Receivables considered good - unsecured 36.95 27.40
(iii) Receivables which have significant increase in credit risk - 1.71
(iv) Receivables - credit impaired - -

36.95 29.11
Less: Impairment loss allowance - (1.71)
Total 36.95 27.40

7.1 Notradereceivables are due from directors or other officers of the Company either severally or jointly with any
other person. Nor any trade or other receivables are due from firms or private companies respectively in which

any director is a partner, a director or a member.

Refer note 39 for receivables from related parties.

7.2 Trade Receivables - Ageing

As at March 31, 2026

Particulars

Undisputed trade
receivables-considered good

Unbilled
Dues

19.01

Less than
6 months

17.94

6 months-
1year 1-2 years 2-3 years 3 years

(% in crore)

Outstanding for

More than

= = = 36.95

Undisputed trade
receivables-which have
significant increase in
credit risk

Undisputed trade
receivables-credit impaired

Disputed Trade Receivables-
considered good

Disputed Trade Receivables-
which have significant
increase in credit risk

vi.

Disputed trade receivables-
credit impaired
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As at March 31,2025

(% in crore)

Outstanding for

Unbilled Lessthan 6 months- More than
Particulars Dues 6 months 1year 1-2 years 2-3 years 3 years Total

i.  Undisputed trade

receivables-considered good 18.83 8.57 ) B

- 27.40

ii. Undisputed trade
receivables-which have
significant increase in
credit risk

- 1.51 0.20 - 1.71

iii. Undisputed trade
receivables-credit impaired

iv. Disputed Trade Receivables-
considered good

v. Disputed Trade Receivables-
which have significant - - -
increase in credit risk

vi. Disputed trade receivables-
credit impaired

NOTE 8 |Loans

(% in crore)

As at As at
Particulars el enbvlopisi s March 31, 2025

A. Loans - Amortised cost

Bills purchased and bills discounted 2,231.21 2,034.64
Term loans* 47,162.37 45,835.19
Clearcorp Repo Order Matching System (CROMS) = 2,003.19
Loans to employees 3.30 3.35
Total- Gross (A) 49,396.88 49,876.37
Less: Impairment loss allowance on loans (1,706.81) (2,145.11)
Total - Net (A) 47,690.07 47,731.26
B. Secured/Unsecured

(a) Secured by tangible assets** 27,752.44 27,313.84
(b) Unsecured 21,644.44 22,562.53
Total - Gross (B) 49,396.88 49,876.37
Less: Impairment loss allowance on loans (1,706.81) (2,145.11)
Total - Net (B) 47,690.07 47,731.26

C. Out of above

() Loansin India

(a) Public sector - -

(b) Others 49,396.88 49,876.37
Total - Gross 49,396.88 49,876.37
Less: Impairment loss allowance on loans (1,706.81) (2,145.11)
Total - Net 47,690.07 47,731.26
(ii) Loans outside India = -
Total (i) + (ii) 47,690.07 47,731.26

* Includes exposures through debentures/debt instruments as at March 31, 2026 of 3 1,696.15 crores (as at March 31, 20253 681.24 crores).

** Secured against vehicles, equipment, and plant and machinery, along with equitable or registered mortgage of immovable property and
pledge of securities, etc. (refer note 43.2.4).
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8.1 Noloansand advancesinthe nature of loans are granted to promoters, directors, KMPs and the related parties
(as defined under the Companies Act, 2013) that are repayable on demand or without specifying any terms or

period of repayment.

8.2 Loans receivable from private companies in which a director is a director or a member (also refer note 39 -

Related party transactions)

(% in crore)
As at As at
Particulars el e bvlerisi | March 31, 2025
Secured, considered good 50.00 -
Unsecured, considered good = -
NOTE 9 |Investments
(% in crore)

Particulars

March 31, 2026 March 31, 2025

In India

At fair value through profit or loss

In equity instruments (quoted) 0.69 0.51
In alternative investment Fund 0.05 0.03
In mutual funds - 322.77
In certificate of deposits 493.75 -
In treasury bills 892.91 1,614.05
In government securities 1,404.51 196.26
Others (Refer note 9.1 below)

Investment in Subsidiary Company 1,000.00 800.00
Total- Gross 3,791.91 2,933.62
Less: Allowance for impairment = -
Total- Net 3,791.91 2,933.62

9.1 The Company has elected to account for investment in subsidiary at cost in accordance with Ind AS 27.

9.2 The Company does not have any investment outside India.

9.3 The Company has received security receipt in Trust (notional value is ¥ 4.7 Crore) as part of ARC transaction
valued at amortised cost for technically written off pool, therefore it is carried at the Nil value.

NOTE 10 | Other financial assets

(% in crore)

Particulars

As at As at
el e bvlerisi | March 31, 2025

Excess interest spread receivable on assigned loans 145.76 71.16
Security deposits (at amortised cost) (unsecured, considered good) 11.92 10.88
Receivable from collection agency 89.96 80.34
Other receivable 13.57 97.06
Total - Gross 261.21 259.44
Less: Impairment loss allowance on other financial assets (1.80) (0.24)
Total 259.41 259.20
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NOTE 11| Current tax assets (net)
(% in crore)
As at As at
Particulars el e bviorisi . March 31, 2025
Advance income tax 1,359.24 1,094.96
Less: Provision for tax (1,136.61) (933.53)
Total 222.63 161.43
NOTE 12 | Tax expenses & Deferred tax assets (net)
A. Amounts recognised in Statement of profit and loss
(% in crore)
For the For the

Particulars

year ending
March 31, 2026

year ending
March 31, 2025

Current tax (a)

Current year = 226.10

Earlier year 0.94 0.35

Deferred tax (b)

Attributable to-

Origination and reversal of temporary differences (refer note E below) 91.67 (85.92)
Tax expense recognised in Statement of profit and loss 92.61 140.53

There is no income surrendered or disclosed as income during the current year in the tax assessments under
the Income Tax Act, 1961, that has not been recorded in the books of account.

B. Income tax recognised in other comprehensive income

(% in crore)

For the year ended March 31, 2026

For the year ended March 31, 2025

Deferred tax

Deferred tax

expense/ expense/
Particulars Before tax (benefit) Net of tax Before tax (benefit) Net of tax
Remeasurements of defined 0.03 (0.01) 0.02 5.61 (1.41) 4.20
benefit plan
Cash flow hedge reserve 97.87 (24.63) 73.24 (39.76) 10.01 (29.75)
C. Reconciliation of effective tax expense
(% in crore)
For the For the

Particulars

year ending
March 31, 2026

year ending
March 31, 2025

Profit before tax (213.95) 198.37
Tax using the Company’s domestic tax rate (53.85) 49.93
Effect of:

Non-deductible expenses and exempt income* 145.97 90.87
Others 0.49 (0.27)
Effective tax expense 92.61 140.53

*majorly includes tax effect of fair valuation loss on compulsorily convertible preference shares (including dividend).
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D. Recognised deferred tax assets/(liabilities)
Deferred tax assets/(liabilities) are attributable to the following:

(% in crore)

Net deferred tax asset/

Deferred tax liabilities (liabilities)

Deferred tax assets

As at As at As at As at As at As at
March 31, March 31, March 31, March 31, March 31, March 31,
Particulars 2026 2025 2026 2025 2026 2025
Provisions for employee benefit 23.21 16.56 = - 23.21 16.56
Depreciation* 3.14 1.46 = - 3.14 1.46
Impairment allowance on loans 429.94 527.97 = - 429.94 527.97
Effect of EIR on interest income (72.51) (42.91) - - (72.51) (42.91)
Business Loss 8.41 - = - 8.41 -
Other temporary differences (25.60) (17.30) 19.37 22.25 (44.97) (39.55)
Net deferred tax assets/ 366.59 485.78 19.37 22.25 347.22 463.53
(liabilities)
Movement in deferred tax on temporary differences
(% in crore)

Recognised in

Balance profit or loss Recognised

asat during in OCI during Balance as at

Particulars April 1, 2025 FY 2025-26 FY 2025-26 March 31, 2026
Provisions for employee benefit 16.56 6.66 (0.01) 23.21
Depreciation* 1.46 1.68 = 3.14
Impairment allowance on loans 527.97 (98.03) = 429.94
Effect of EIR on interest income (42.91) (29.60) - (72.51)
Business Loss = 8.41 = 8.41
Other temporary differences (39.55) 19.21 (24.63) (44.97)
Net deferred tax assets/(liabilities) 463.53 (91.67) (24.64) 347.22
(R in crore)

Recognised in
Balance profit or loss Recognised

asat during in OCl during Balance as at

Particulars April 1, 2024 FY 2024-25 FY 2024-25 March 31,2025
Provisions for employee benefit 15.44 2.53 (1.41) 16.56
Depreciation* 0.73 0.73 - 1.46
Impairment allowance on loans 376.50 151.47 - 527.97
Effect of EIR on interest income (18.59) (24.32) - (42.91)
Other temporary differences (5.06) (44.50) 10.01 (39.55)
Net deferred tax assets/(liabilities) 369.02 85.92 8.60 463.53

*Difference between Written Down Value (WDV) of property, plant and equipment and intangible assets as per books and under Income

Tax Act 1961.
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NOTE 13 | Property, plant and equipment

(X in crore)
Own use
Furniture Data
Plant and and processing Office Leasehold

Particulars Building equipment fixtures Vehicles equipment equipment Improvements Total
Cost
As at April 1, 2024 3.58 4.52 11.76 61.66 90.38 21.96 37.85 231.71
3:::13'0“5 during the - 0.64 4.06 14.93 7.47 2.28 9.51 38.89
Disposals during the - 0.18 0.26 5.82 5.09 1.35 - 12.70
year
As at March 31, 2025 3.58 4.98 15.56 70.77 92.76 22.89 47.36 257.90
sggr't'ms during the - 0.09 160 2115 6.16 1.76 3.23 33.99
Disposals during the - - - 7.92 17.36 0.70 - 2598
year
As at March 31, 2026 3.58 5.07 17.16 84.00 81.56 23.95 50.59 265.91
Depreciation
As at April 1, 2024 0.41 0.56 1.63 16.19 52.51 5.15 1.85 78.30
Disposals during the - 0.09 0.18 2.44 4.77 0.79 - 8.27
year
Depreciation charge 0.06 0.32 1.35 8.04 14.50 3.84 10.99 39.10
for the year
As at March 31, 2025 0.47 0.79 2.80 21.79 62.24 8.20 12.84 109.13
Disposals during the - - - 3.43 16.32 0.50 - 20.25
year
Depreciation charge 0.06 0.32 1.56 8.98 11.45 3.74 14.17 40.28
for the year
As at March 31, 2026 0.53 1.11 4.36 27.34 57.37 11.44 27.01 129.16
Net carrying amount
As at March 31, 2025 3.11 4.19 12.76 48.98 30.52 14.69 34.52 148.77
As at March 31, 2026 3.05 3.96 12.80 56.66 24.19 12.51 23.58 136.75

Note

(i) Noproceedings have beeninitiated on or are pending against the Company for holding benami property under
the Benami Transactions (Prohibition) Act, 1988 (45 of 1988) and Rules made thereunder.

(i) The Company has one immovable property (building) for which title deed is held in the name of the Company.
However, the original conveyance deed for the same is untraceable. The Company has filed an information
report with Delhi police for the same and has initiated legal procedures for updation of records.

13.1. Capital work in progress

Particulars

Capital work in progress

As at
March 31, 2026

(X in crore)

As at

March 31, 2025

1.55

Total

1.55
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a) Capital work in progress (CWIP) ageing schedule

CWIP

Less than

As at March 31,2026 1year

Projects in progress =

Amount in CWIP for a period of

(% in crore)

More than
3 years

Projects temporarily suspended -

(% in crore)
CWIP Amount in CWIP for a period of
Less than More than
As at March 31, 2025 1year 1-2 years 2-3 years 3 years Total
Projects in progress 1.55 - - - 1.55

Projects temporarily suspended -

The Company does not have any project temporary suspended or CWIP which is overdue or has exceeded its
cost compared to its original plan and hence CWIP completion schedule is not applicable.

13.2. Right-of-use assets

(% in crore)
Particulars Building
Cost
As at April 1, 2024 146.21
Additions during the year 57.49
Disposals/(Adjustments) during the year 60.85
As at March 31, 2025 142.85
Additions during the year 27.23
Disposals/(Adjustments) during the year 20.88
As at March 31, 2026 149.20
Accumulated depreciation
As at April 1, 2024 44.90
Depreciation charge for the year 31.71
Disposals/(Adjustments) during the year 23.96
As at March 31, 2025 52.65
Depreciation charge for the year 26.76
Disposals/(Adjustments) during the year 11.51
As at March 31, 2026 67.90
Net carrying amount
As at March 31, 2025 90.20
As at March 31, 2026 81.30

13.3. Intangible assets under development
(% in crore)

As at As at
March 31, 2026 March 31, 2025

Particulars
Intangible assets under development 16.64 15.53
Total 16.64 15.53
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a)

Intangible assets under development (IAUD) ageing schedule

(% in crore)

IAUD Amount in IAUD for a period of

Less than More than
As at March 31, 2026 1year 3 years

Projects in progress 16.64 = = = 16.64

Projects temporarily suspended - - - = -

(% in crore)
IAUD Amount in IAUD for a period of
Less than More than
As at March 31, 2025 1year 1-2 years 2-3 years 3 years Total
Projects in progress 15.53 - - - 15.53

Projects temporarily suspended - - - - -

The Company does not have any project temporary suspended or any intangible asset under development
which is overdue or has exceeded its cost compared to its original plan and hence intangible asset under
development completion schedule is not applicable.

13.4. Other Intangible assets

(% in crore)

Computer
Particulars software
Cost
As at April 1, 2024 42.98
Additions during the year 49.33
Disposals during the year -
As at March 31, 2025 92.31
Additions during the year 30.78
Disposals during the year 3.43
As at March 31, 2026 119.66
Accumulated amortization/impairment
As at April 1, 2024 33.74
Disposals during the year -
Amortization charge for the year 6.51
As at March 31, 2025 40.25
Disposals during the year 3.23
Amortization charge for the year 14.28
As at March 31, 2026 51.30
Net carrying amount
As at March 31, 2025 52.06
As at March 31, 2026 68.36

Note: The Company has not revalued its property, plant and equipment (including right of use assets) or
intangible assets during the current and previous year.
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NOTE 14 | Other non-financial assets

(% in crore)
As at As at
Particulars WLl ienbvlo i March 31, 2025
Capital advances 0.01 0.17
Prepaid expenses 48.62 41.60
Others 127.72 66.76
Total 176.35 108.53
14.1 Impairment loss allowance recognised on other non-financial assets is ¥ Nil (previous year Z Nil).
NOTE 15 | Trade payables
(% in crore)

As at As at
Particulars el e bviorisi . March 31, 2025

Trade payables

(i) Total outstanding dues of micro enterprises and small enterprises; and 0.18 3.58
(i) Total outstanding dues of creditors other than micro enterprises and small enterprises 541.35 507.72
Total 541.53 511.30

15.1 Disclosures relating to Micro, Small and Medium Enterprises Development Act, 2006 are as follows:

(% in crore)

As at As at
Particulars el enbvlo i March 31, 2025

(i) Principal amount remaining unpaid to any supplier as at the end of the

. 0.18 3.58

accounting year

(ii) Interest due thereon remaining unpaid to any supplier as at the end of the _ _
accounting year

(iii) The amount of interest paid along with the amounts of the payment made to _ _
the supplier beyond the appointed day

(iv) The amount of interest due and payable for the year - -

(v) The amount of interest accrued and remaining unpaid at the end of the _ _
accounting year

(vi) The amount of further interest due and payable even in the succeeding year, _ _
until such date when the interest dues as above are actually paid

Total 0.18 3.58

15.2 Dues to Micro and Small Enterprises have been determined to the extent such parties have been identified on
the basis of information collected by the Management.

As at March 31, 2026
(% in crore)
Outstanding for
Less than More than
Particulars Unbilled 1year 1-2 years 2-3 years 3 years
i. MSME = 0.18 = = = 0.18
ii. Others 534.17 7.14 0.04 = = 541.35

iii. Disputed Dues - MSME - - - = = -

iv. Disputed Dues - Others - - = S - -
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As at March 31,2025
(% in crore)
Outstanding for
Less than More than
Particulars Unbilled 1 year 1-2 years 2-3 years 3 years Total
i. MSME - 3.58 - - - 3.58
ii. Others 483.18 24.51 0.03 - - 507.72
iii. Disputed Dues - MSME - - - - - -
iv. Disputed Dues - Others - - - - - -
NOTE 16 | Debt securities
(% in crore)
Particulars el enfvlo i March 31, 2025
Debt securities (at amortised cost)
Secured
Redeemable non-convertible debentures (refer note 16.1 and 16.2) 2,207.40 2,331.95
Unsecured
Commercial papers (refer note 16.3 and 16.4) 2,733.29 3,954.97
Total 4,940.69 6,286.92
Debt securities in India 4,940.69 6,286.92
Debt securities outside India - -
Total 4,940.69 6,286.92
16.1 Terms of fully paid up privately placed secured redeemable non convertible debentures (NCD):
(% in crore)

As at March 31, 2025

As at March 31, 2026

Redemption Number of Number of
ISIN of NCD Issue Date Date Interest Rate [\ [e{»]3 Amount NCDs Amount
July 14, April 15, Zero Percent _ _
INE9S7NO7617 5 iyl XIRR 6.57%) 500 50.00
July 24, July 24, Zero Percent _ _
INE957NO7500 5 ) ons (XIRR 7.55%) 250 25.00
INE957NO7682 ‘2’3'2”229’ ‘213'%’529’ 7.99% = = 4,000 400.00
INE957NO7781 ';";2" L igp;%’gge' 8.94% - - 22,500 225.00
INE957NO7542  November  November oo, = = 1,000 100.00
03,2020 03, 2025 IR ’ :
January 19, January Zero Percent _ _
INE957NO7567 5000 16,2026  (XIRR 6.90%) 250 25.00
INE957NO7757 ';"52”312’ g"g‘zyelz’ 8.35% 5,000 50.00 5,000 50.00
INE957NO7799 gzptztzr;ger 8;'“;2;’6 8.89% 35,200 352.00 35,200 352.00
INE957N07807 gfcgomzbf’ ?fcgg‘zb;’ 8.70% 31,000 310.00 31,000 310.00
INE957NO7674 2%04, g"c‘)’zy7°4’ 7.60% 3,000 300.00 3,000 300.00
INE957NO7823 ;gr;;oz, ‘2’32‘;02’ 8.42% 15,000 150.00 - -
INE957NO7856 gicgg‘zbgr ‘213’2“; 02, 780% 25,000 250.00 - -
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As at March 31, 2026

(% in crore)

As at March 31, 2025

Redemption Number of Number of

ISIN of NCD Issue Date Date Interest Rate \[e{p]3 Amount NCDs Amount
August 06,  August 06, o _ _

INE957N07849 2025 5027 7.99% 24,000 240.00

INE957NO7815 ~ December - December g ;n,, 6,500 65.00 6,500 65.00
31,2024 31,2027 R ’ : ’ )
December December o

INE957N07732 27,2022 27,2028 9.55% 2,500 250.00 2,500 250.00
February 02, February o

INE957NO7773 2024 02, 2029 8.60% 2,500 25.00 2,500 25.00
May 07, May 07, o

INE957N0O7591 2021 2031 7.35% 250 25.00 250 25.00
March 16, March 16, o _

INE957N07864 2026 2033 8.09% 9,790 97.90

Sub total 159,740 2,114.90 114,450 2,202.00

Interest accrued

on Secured NCDs ey 130.60

EIR adjustments (0.97) (0.65)

Grand Total 159,740 2,207.40 114,450 2,331.95

16.2 The debentures are fully secured by first pari-passu charge by way of hypothecation of loan receivables.

16.3 Terms of Commercial papers:

Particulars

Discount rate

7.10% p.a. to

As at

As at
March 31, 2026

March 31, 2025

7.95% p.a. to

7.88% 8.42%
Rebavment Within 12 Within 12
pay months months
16.4 No non-convertible debentures and commercial papers is guaranteed by directors and/or others.
16.5 During the year, there were no defaults in the repayment of principal and/or interest.
NOTE 17 | Borrowings (other than debt securities)
(% in crore)
As at

Particulars

At amortised cost

As at
March 31, 2026

March 31, 2025

Term loan from banks and financial institutions (Secured) (refer note 17.1) 28,245.17 27,114.33
Term loan from banks - Foreign Currency Loan (Secured) (refer note 17.2) - 13.00
External commercial borrowings (Secured) (refer note 17.3) 5,273.82 7,915.43
Loan repayable on demand from banks

- Cash credit (Secured) (refer note 17.4) 398.90 -

- Working capital demand loans (Secured) (refer note 17.4) 1,584.38 775.64

- Working capital demand loans (Unsecured) (refer note 17.4) 200.00 200.00
Total 35,702.27 36,018.40
Borrowings in India 30,428.45 28,102.97
Borrowings outside India 5,273.82 7,915.43
Total 35,702.27 36,018.40
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Notes forming part of Standalone
for the year ended March 31, 2026

I Hero

FINCORP

Financial Statements

NOTE 18 | Subordinated liabilities

Particulars

Subordinated liabilities (unsecured)

As at
March 31, 2026

(% in crore)

As at

March 31,2025

At amortised cost

Perpetual non-convertible debentures (refer note 18.1) 543.18 541.85
Redeemable non-convertible debentures-Tier Il (refer note 18.2 to 18.4) 1,844.49 1,196.76
Term loans-Tier Il (refer note 18.5) 298.11 297.74
Designated at fair value through profit or loss
Compulsorily convertible preference shares (CCPS) (refer note 18.6 to 18.9) 3,361.57 2,884.36
3,63,63,636 CCPS of face value¥ 550 each
Total 6,047.35 4,920.71
Subordinated liabilities in India 4,472.45 3,569.39
Subordinated liabilities outside India 1,574.90 1,351.32
Total 6,047.35 4,920.71
18.1 Terms of repayment of non-convertible debentures-Tier | (Perpetual Debt):
As at As at
March 31, 2026 March 31, 2025
Redemption Number of Amount Number of Amount
ISIN of NCD Issue Date Date¥ Interest Rate NCDs Zin Crore NCDs Zin Crore
May 17, May 17, o
INE957N08128 2024 2034 9.50% 150 150.00 150 150.00
June 04, June 04, o
INE957N08136 2024 2034 9.60% 75 75.00 75 75.00
August 28,  September o
INE957N08144 2024 28 2034 9.50% 25 25.00 25 25.00
September  September
* O,
INE957N08144 06, 2024 28. 2034 9.50% 60 60.00 60 60.00
October 15, November o
INE957N08169 2024 15, 2034 9.50% 55 55.00 55 55.00
November May 25, o
INE957N08177 25,2024 2035 9.50% 50 50.00 50 50.00
.~ February 12, May 25, o
INE957N08177 2025 2035 9.50% 120 120.00 120 120.00
Interest accrued
but not due 26.71 27.56
EIR adjustments (18.53) (20.71)
535 543.18 535 541.85

*Reissuance cases

#The Company can redeem these debentures (using call option) on the maturity date, with prior approval of RBI
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18.2 Terms of repayment of non-convertible debentures-Tier Il:

As at As at
March 31, 2026 March 31,2025

Redemption Number of Amount Number of Amount
ISIN of NCD Issue Date Date Interest Rate \[e{»]3 Zin Crore NCDs Zin Crore
September  September o _ _
INE957NOBO11 2P F 1o 2025 9.35% 1,000 100.00
INE957NO8029 ég‘-zg“ 03, égg‘g‘t 03, go8% 1,000 100.00 1,000 100.00
INE957NO8037 ;grl“; 20, ‘égg‘; 18, 8.52% 1,000 100.00 1,000 100.00
December November o
INE957NOB045 (=0T 4 2028 9.81% 1,250 125.00 1,250 125.00
INE957NO8052 ;g';rouc"y 05, ;‘ggrc‘)““y 05 g.85% 1,000 100.00 1,000 100.00
INE957NO8060 ';Aoc’zrgh 04, g"gggh 04 ga49% 250 25.00 250 25.00
INE957N08151 ggp;g’;‘fer ';"gg’o”’ 9.20% 20,000 200.00 20,000 200.00
December December
INE957NO8078 20T 11 2050 7.65% 450 45.00 450 45.00
INE957NO8086 ‘218'%'218’ 33'3"216’ 8.65% 100 100.00 100 100.00
INE957NO8094 ggg‘gbe' 21, gg;‘;be' 2L ge5% 545 55.00 55 55.00

December December o
INE957N08102 01, 2022 01, 2032 8.65% 100 100.00 100 100.00

January 05, January 05,

INE957NO8110 5 0 084 9.00% 5,500 55.00 5,500 55.00
INE957N08185 gff;g;f’ ?ff;g“sb:' 9.30% 5,000 50.00 5,000 50.00
INE957N08193 ‘2’32‘202’ ‘2’32‘; 04, 9.10% 15,000 150.00 - -
INE957N0O8193* égg?t 22, ;ggg 04, 9.10% 10,000 100.00 - -
INE957N08201 28,"32;56' ponuary 18. 9.10% 25,000 250.00 - -
INE957NO8201* ';"g'zrgh 08, ‘2’822‘"" 18 910% 15,000 150.00 - -
INE957N08219 ';"gzrgh 06, ‘2182‘;0'”' 19 910% 10,000 100.00 - -
g\:::]eos;:;:ecrued 61.18 45.57
EIR adjustments (21.69) (3.81)

110,705  1,844.49 36,705  1,196.76

*Reissuance cases
18.3 No subordinated liability is guaranteed by directors and/or others.

18.4 During the year presented there were no defaults in the repayment of principal and/or interest.
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Notes forming part of Standalone Financial Statements
for the year ended March 31, 2026

18.7 Each CCPS is a compulsorily and fully convertible preference share, convertible into Equity Shares, as per the
terms and conditions as laid out in agreement. The holders of CCPS shall not be entitled to any voting rights
with respect to such CCPS, except in accordance with the Companies Act, 2013.

18.8 Subject to terms and conditions as laid out in agreement, the holder of each CCPS shall be entitled to receive
dividendsin cash annually, in respect of each CCPS, at minimum annual cumulative rate of 3% (Three Percent) on
the face value of such CCPS upto the date of expiry of Qualified Institutional Placement Offer ("QIPO") period.
The dividend payable/paid on CCPS is considered as appropriation of profit for the computation of impact on
networth and profit or loss for the year for note 18.6.

18.9 As per the terms of issuance of CCPS, in the event, QIPO is not completed on or prior to the expiry of QIPO
period, the coupon for the CCPS will change to 16% p.a. from 3% p.a. after the expiry of QIPO period till the
date of conversion of such CCPS.

NOTE 19 | Lease liabilities

(% in crore)
Particulars (el e biviorisi | March 31, 2025
Lease liabilities (Refer note 41) 91.45 100.60
Total 91.45 100.60
NOTE 20 | Other financial liabilities

(% in crore)
Particulars el e bvierisi . March 31, 2025
Unclaimed dividend (refer note 20.1) 0.61 0.74
Book overdrafts 218.07 167.57
Other payables
Salaries and wages payable 96.19 85.26
Security deposits 0.06 0.07
Payable to assignment partners 113.88 24.48
Margin money from customers 3.22 23.39
Others 134.97 119.18
Total 567.00 420.69

20.1 Unclaimed dividend does not include any amount outstanding as on March 31, 2026 and March 31, 2025
which are required to be credited to the Investor Education and Protection Fund.

NOTE 21 | Current tax liabilities (net)

(% in crore)
Particulars el e bvlerisi . March 31, 2025
Provision for income tax = 226.10
Less: Advance tax - (216.05)
Total = 10.05
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for the year ended March 31, 2026

NOTE 22 | Provisions

(% in crore)

As at As at
Particulars March 31, 2026 March 31,2025

Provision for employee benefits

- Provision for gratuity (refer note 35.2) 56.91 37.78
- Provision for compensated absences (refer note 35.3) 35.33 28.04
Total 92.24 65.82

NOTE 23 | Other non-financial liabilities

(% in crore)
Particulars el e bviorisi . March 31, 2025
Unamortised interest on margin money deposits = 24.41
Statutory dues payable 69.60 51.92
Others 2.59 -
Total 72.19 76.33

NOTE 24 | Equity share capital

As at March 31, 2026 As at March 31,2025

Number of Amount Number of Amount
Particulars shares Zin Crore shares Zin Crore

Authorised
Equity shares of ¥ 10 each 300,000,020 300.00 300,000,020 300.00
300,000,020 300.00 300,000,020 300.00

Issued

Equity shares of ¥ 10 each 129,627,036 129.63 127,412,759 12741
129,627,036 129.63 127,412,759 127.41

Subscribed
Equity shares of ¥ 10 each (fully paid up) 129,627,036 129.63 127,412,759 12741
Total 129,627,036 129.63 127,412,759 127.41

24.1 Reconciliation of number of shares and amount outstanding at the beginning and at the end

of the reporting year
Asat M 1, 2026 As at March 31,2025

Number of Amount Number of Amount
Particulars shares Zin Crore shares Zin Crore

Equity shares of ¥ 10 each (Fully Paid up)

Opening balance 127,412,759 127.41 127,306,110 127.31
Issued during the year* 2,214,277 2.22 106,633 0.10
Converted into fully paid up during theyear = - 16 #
Equity shares of Z 10 each (partly paid up: % 5 each)

Opening balance - - 564 #
Conyerted into fully paid up share _ _ (16) #
during the year? 10 each

Forfeited during the year - - (548) #
Outstanding at the end of the year 129,627,036 129.63 127,412,759 127.41

#Below rounding off norms.

* During the year ended March 31, 2026, the Company, pursuant to the approval by the Board of Directors and shareholders, has made private
placement offer and issued 22,14,277 equity shares with the face value of % 10 each at a premium of ¥ 1,390 per share.
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24.2 Terms/rights, preference and restriction attached to equity shares of ¥ 10 each

(i) The Company has only one class of equity share having face value of ¥ 10 per share. Each holder of equity
share is entitled to one vote per share held.

(i) Thedividend proposed by the Board of Directors which is subject to approval of shareholders in the Annual
General Meeting shall be in the same proportion as the capital paid upon such equity share.

(iii) In the event of liquidation, the equity shareholders are eligible to receive the remaining assets of the
Company after distribution of all preferential amount, in proportion to capital paid upon such equity share.

24.3 Detail of shareholder holding more than 5% shares in the Company:

As at March 31, 2026 As at March 31,2025

Number of Number of

Name of Shareholder Shares held % of Holding Shares held % of Holding
Equity shares

Hero MotoCorp Ltd. 52,431,893 40.45 52,431,893 41.15
Bahadur Chand Investment Pvt. Ltd. 25,896,764 19.98 25,896,764 20.33
Otter Limited 12,882,170 9.94 12,882,170 10.11
Mr. Pawan Munjal (refer note 24.4 below) 3,608,812 2.78 3,608,812 2.83
Ms. Renu Munjal (refer note 24.4 below) 4,094,737 3.16 4,094,737 3.21
Ms. Santosh Munjal (refer note 24.4 below) - - 323,600 0.25
Mr. Pawan Munjal* (refer note 24.4 below) 323,600 0.25 - -
Mr. Suman Kant Munjal (refer note 24.4 below) 4,094,737 3.16 4,094,737 3.21
Total 12,121,886 9.35 12,121,886 9.50

*Jointly held with Ms. Renu Munjal and Mr. Suman Kant Munjal

24.4 Holding shares on behalf of Brijmohan Lal Om Parkash (partnership firm)

24.5 Shareholding of Promoters

As at March 31, 2026 As at March 31, 2025

Percentage Percentage Percentage Percentage
of total of change of total of change
shares during the No. of shares during the
S.No. Promoter Name (in %) year shares (in %) year
1 Hero Motocorp Limited 52,431,893 40.45 (0.70) 52,431,893 41.15 (0.04)
o  BahadurChandinvestments g g96 764 19.98 (0.35) 25,896,764 20.33 (0.01)
Private Limited
3 Brijmohan Lal Om Parkash 4, 1,4 ggg 9.35 (0.16) 12,121,886 9.51 (0.01)
(partnership Firm)
4  Herolnvestcorp Private 3,433,008 2.65 (0.04) 3,433,008 2.69 (0.01)
Limited
5 Pawan Munjal 592,259 0.46 - 592,259 0.46 (0.01)
6 Renu Munjal 410,740 0.32 = 410,740 0.32 -
7 Suman Kant Munjal 184,534 0.14 - 184,534 0.14 (0.01)
8 Abhimanyu Munjal 151,229 0.12 - 151,229 0.12 -
9 Renuka Munjal 16,373 0.01 - 16,373 0.01 -
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As at March 31, 2026 As at March 31, 2025

Percentage Percentage Percentage Percentage

of total of change of total of change

No. of shares during the No. of shares during the

S.No. Promoter Name shares (in %) year shares (in %) year

Promoter Group

Munjal Acme Packaging

1 Systems Private Limited 1,921,968 1.48 (0.03) 1,921,968 1.51 -
2 Pawan Munjal Family Trust** 790,394 0.61 (0.01) 790,394 0.62 -
3 RK Munjal and Sons Trust* 790,394 0.61 (0.01) 790,394 0.62 -
4 Annuvrat Munjal 342,945 0.26 (0.01) 342,945 0.27 -
5 Sunil Kant Munjal 319,002 0.25 = 314,502 0.25 -
6 Survam Trust * 243,905 0.19 = 243,905 0.19 -
7 Ujjwal Munjal 224,420 0.17 (0.01) 224,420 0.18 -
8 Rahul Munjal 224,166 0.17 (0.01) 224,166 0.18 -
9 Supria Munjal 190,978 0.15 = 190,978 0.15 -
10 Vasudha Dinodia 190,978 0.15 = 190,978 0.15 -
11 Akshay Munjal 187,324 0.14 (0.01) 187,324 0.15 -
12 Munjal Family Trust * 150,682 0.12 = 150,682 0.12 -
13 Radhika Uppal 104,805 0.08 = 104,805 0.08 -
14 Vidur Munjal 99,531 0.08 = 99,531 0.08 -
15 Geeta Anand 99,423 0.08 = 99,423 0.08 -
16 Aniesha Munjal 91,704 0.07 - 91,704 0.07 -
17 Vinod Ahuja Huf 32,000 0.02 (0.01) 37,000 0.03 0.03
18 Love Kumar Khosla 15,544 0.01 - 15,544 0.01 0.01
19 Vandana Raheja 7,204 0.01 = 7,204 0.01 0.01
20 Savita Grover 1,500 0.00 = 1,500 0.00 -

* Beneficial Owner of these shares is Abhimanyu Munjal
** Beneficial Owner of these shares is Pawan Munjal

# Beneficial Owner of these shares is Renu Munjal

~ Beneficial Owner of these shares is Renuka Munjal

24.6 There are no shares issued by way of bonus shares or issued for consideration other than cash and no shares
were bought back during the period of 5 years immediately preceding the reporting date.

24.7 Employee stock options
Terms attached to stock options granted to employees are described in Note 45 regarding share based

payments.

24.8 Compulsorily convertible preference shares (CCPS)
Refer note 18.6 to 18.9 for terms and rights attached to Compulsorily convertible preference shares (CCPS).
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Other equity

Particulars

Securities premium

Opening balance as at reporting date

Add: Additions during the year

Less: Share issue expenses

Add: Transfer from stock options outstanding account (ESOP Reserve)
Closing balance as at reporting date

Statutory reserve

Opening balance as at reporting date

Add: Transferred from retained earnings

Closing balance as at reporting date

Stock options outstanding account (ESOP Reserve)

Opening balance as at reporting date

Add: Charge during the year

Less: Transfer to retained earnings

Less: Transfer to securities premium

Closing balance as at reporting date

General reserve

Opening balance as at reporting date

Add: Transfer from retained earning

Closing balance as at reporting date

Capital Reserve

Opening balance as at reporting date

Add: Shares forfeited during the year

Closing balance as at reporting date

Other comprehensive income/(loss)

Opening balance as at reporting date

Add: Other comprehensive income/(loss) for the year, net of tax
Less: Transferred to retained earnings

Closing balance as at reporting date

Cash flow hedge reserve

Opening balance as at reporting date

Add: Other comprehensive income/(loss) for the year, net of tax
Closing balance as at reporting date

Retained earnings

Opening balance as at reporting date

Add: Profit/(loss) for the year

Add: Other comprehensive income/(loss) for the year, net of tax
Add: Transfer from stock options outstanding account (ESOP Reserve)
Less: Dividend paid on equity shares

Less: Transfers to general reserves

Less: Transfers to statutory reserve

Closing balance as at reporting date

Total

#Below rounding off norms.

(X in crore)
As at

March 31, 2025

3,949.61 3,940.31
307.79 6.24
(13.52) -

= 3.06
4,243.88 3,949.61
488.77 477.20

= 11.57

488.77 488.77
61.22 40.25
13.81 25.53
(5.19) (1.50)

- (3.06)

69.84 61.22
131.02 131.02
131.02 131.02
# -

= #

# #

0.02 4.20
(0.02) (4.20)
(56.65) (26.90)
73.24 (29.75)
16.59 (56.65)
1,011.02 1,086.36
(306.56) 57.84
0.02 4.20
5.19 1.50
(14.26) (127.31)

= (11.57)

695.41 1,011.02
5,645.51 5,584.99
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Nature of other equity:

Securities premium:

Securities premium is used to record the premium on issuance of shares. Securities premium can be utilised as per
the provision of the Companies Act, 2013.

Statutory reserve:

"Statutory reserve is used to record reserve in accordance with section 45-I1C of the Reserve Bank of India
Act, 1934. The statutory reserves can be utilised for the purpose as specified by the RBI from time to time.
During the current financial year, the Company has incurred loss after tax; accordingly, no amount has been
transferred to the Statutory Reserve."

Stock options outstanding account:

Stock option outstanding account is created as required by Ind AS 102 'Share Based Payments' on the Employee
Stock Option Scheme operated by the company for employees of the Company and its subsidiary. The reserve is
used to recognise the fair value of the options issued to employees under Company’s employee stock option plan.
Refer note 45 for further detail of this plan.

General reserve:
Free reserve to be utilized as per provision of the Companies Act, 2013.

Capital Reserve:

The Company has transferred money received for forfeited partly paid-up shares to Capital reserve at the time of re-
issue of these shares, in accordance with the provision of the Companies Act, 2013 and will be utilised in accordance
with the provisions of the Companies Act, 2013.

Cash flow hedge reserve:

It represents the cumulative gains/(losses) arising on revaluation of the derivative instruments designated as cash
flow hedges through OCI.

Retained earnings:

Retained earnings is used to record profit/(loss) for the year. This amount is utilised as per the provision of Companies
Act, 2013.

NOTE 26 | Revenue from operations

(% in crore)
For the W

year ended year ended
Particulars el e biviorisi | March 31, 2025
Interest on:
- Loans (at amortised cost) 7,361.44 7,817.04
- Investments (FVTPL) 123.68 99.57
- Fixed deposits (at amortised cost) 20.28 13.67
Dividend income 0.02 0.02
Profit on sale of investments 88.65 42.95
Insurance commission 195.41 185.53
Gain on derecognition of financial instruments under amortised cost category 149.96 82.46
Others charges 800.71 868.81
Total 8,740.15 9,110.05
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NOTE 27 | Otherincome

(% in crore)
For the For the
year ended year ended
Particulars el e bvierisi . March 31, 2025
Fees on value added services - 18.50
Other income 11.41 24.30
Total 11.41 42.80
NOTE 28 | Finance costs
(% in crore)
For the For the
year ended year ended

Particulars

March 31, 2026

Interest expense on financial liabilities measured at amortised cost

March 31, 2025

- Interest on debt securities 398.10 479.34
- Interest on borrowings (other than debt securities) 2,726.89 2,791.50
- Interest on subordinated liabilities 176.32 117.58
- Interest on lease liabilities 6.66 11.69
- Others 0.14 0.64
Total 3,308.11 3,400.75
NOTE 29 | Net loss on fair value changes

(X in crore)

For the For the

year ended year ended

Particulars

March 31, 2026

(A) Net loss/(gain) on financial instruments at fair value through profit or loss

March 31, 2025

(i) On financial instruments designated at fair value through profit or loss 537.21 333.12
(i) Others 7.17 (23.27)
Total net loss on fair value changes (A) 544.38 309.85
(B) Fair value changes
(i) Unrealised loss 544.65 333.12
(ii) Unrealised gain (0.27) (23.27)
Total net loss on fair value changes (B) 544.38 309.85
NOTE 30 | Impairment on financial instruments
(% in crore)
For the For the
year ended year ended
Particulars el enbvlopisi s March 31, 2025
Impairment allowance (on loans measured at amortised cost)* (476.47) 586.81
Impairment allowance others (0.16) 1.95
Settlement loss and bad debts written off *# 2,970.12 2,276.79
Total 2,493.49 2,865.55
*Net off recoveries from bad debts written off cases 322.14 363.49
# Including the impairment allowance as of the derecognition date 2,233.55 1,773.64
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NOTE 31 | Employee benefits expenses

(% in crore)
For the For the
year ended year ended
Particulars March 31, 2026 March 31,2025
Salaries and wages 607.36 523.56
Contribution to provident and other funds (refer note 35.1) 29.64 26.95
Employee share based payment expense (refer note 45) 14.63 27.52
Gratuity expense (refer note 35.2) 11.48 9.27
Staff welfare expenses 13.59 17.11
Total 676.70 604.41
NOTE 32 | Other expenses
(% in crore)
For the For the
year ended year ended
Particulars el e bvlerisi | March 31, 2025
Rent 3.02 0.12
Rates and taxes 0.70 1.27
Insurance 26.74 18.75
Repairs and maintenance 7.85 7.46
Contractual staff cost 319.78 293.30
Recruitment and training 1291 11.60
Loan processing fee 23.05 28.35
Communication 18.71 13.38
Printing and stationery 5.77 7.53
Bank charges 26.39 27.07
Travelling and conveyance 74.14 78.44
Loss on sale of property, plant and equipment (net) 1.82 1.17
Advertisement and marketing 81.96 89.37
Information technology 219.02 168.06
Loan collection charges 868.47 803.33
Legal and professional 86.10 95.09
Auditor's remuneration (refer note 32.1) 2.62 2.31
Expenditure towards corporate social responsibility (CSR) (refer note 32.2) 17.30 12.50
Other expenditure*# 43.74 37.50
Total 1,840.09 1,696.60

*Includes donation of ¥ 17.00 crore made to Bharatiya Janata Party under section 182 of the Companies Act, 2013 (previous yearZ 8.50 crore).

#Includes directors sitting fee of ¥ 1.20 crore (March 31, 20257 1.33 crore) (refer note 39 for transaction with related parties).

32.1: Auditor's remuneration

(% in crore)

For the For the

year ended year ended

Particulars March 31, 2026 March 31,2025
Audit fee* 1.41 1.29
Limited review** 0.92 0.78
Certification fees** 0.07 0.12
Out of pocket expenses 0.22 0.12
Total 2.62 2.31

* In addition, during the year ended March 31, 2026, an amount of % 1.96 crore was paid to the auditors towards Euro Medium Term Note

(EMT Note) bond issue.

* In addition, an amount of ¥ 4.28 crores (March 31, 202573 2.10 crores) was paid to the auditors towards proposed IPO of the Company.

**¥ 0.27 crore is included in the year ended March 31, 2025, paid to predecessor auditor.
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32.2: Expenditure on Corporate Social Responsibility (CSR)

(% in crore)
For the m

year ended year ended

Particulars el e bviorisi . March 31, 2025
(a) Gross amount required to be spent by the company during the year 17.06 12.38
(b) Amount approved by the Board to be spent during the year 17.30 12.50

(c) Amount spent during the year on*:

i) Construction/acquisition of any assets 4.36 -

ii) On purpose other than (i) above 12.94 12.50

(d) Remaining amount to be spent for the financial year = -
(e) Shortfall at the end of the year - -
(f) Total of previous years shortfall - -

(g) Reason for shortfall - -
(h) Nature of CSR activities # #

(i) Amount carried forward from previous year for setting off in the current year = -

(j) Excess amount spent during the year carried forward to subsequent year = -

(k) The Company has spent excess/(short) amount and details of the same are as follows:

(% in crore)
Amount
required to be Balance not  Balance carried
Opening spent during Amount spent carried forward forward to next
Year Balance theyear  during the year to next year year
2024-25 - 12.38 12.50 0.12 -
2025-26 - 17.06 17.30 0.24 -

* There is no related party transaction by the Company in relation to CSR expenditure.

# Promote financial literacy, education, skill development and health.

NOTE 33 | Exceptional items

On November 21, 2025, the Government of India notified provisions of the Code on Wages, 2019, the Industrial
Relations Code, 2020, the Code on Social Security, 2020 and the Occupational Safety, Health and Working
Conditions Code, 2020, ('Labour Codes') which consolidate twenty-nine existing labour laws into unified framework
governing employee benefits during employment and post-employment. The Labour Codes, among other things
introduce changes, including a uniform definition of wages and enhanced benefits relating to leave. The Company
has assessed the financial implications of these changes and considering the impact arising out of an enactment
of the new legislation is an event of non-recurring in nature, the Company has presented this incremental impact
amounting to ¥ 21.42 crore as "Exceptional item" in the standalone financial statements for the year ended
March 31, 2026.

The Company will monitor the finalisation of Central/State Rules and clarifications from the Government on other
aspects of the Labour Code and would provide appropriate accounting effect on the basis of such developments
as needed.
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NOTE 34 | Earnings per equity share

The basic earnings per share is computed by dividing the net profit attributable to Equity Shareholders for the
year by the weighted average number of Equity Shares outstanding during the year. Diluted earnings per share is
computed using the weighted average number of Equity Shares and also the weighted average number of Equity
Shares that could have been issued on the conversion of all dilutive potential Equity Shares. The dilutive potential
Equity Shares are adjusted for the proceeds receivable, had the shares been actually issued at fair value.

The following table shows the income and share data used in the basic and diluted EPS calculations:

For the For the
year ended year ended
Particulars el enfvlopisi s March 31, 2025
Net profit for the year (% in crore) (A) (306.56) 57.84
Nominal value of equity share (in %) 10 10
Weighted average number of equity shares outstanding during the year (B) 129,159,719 127,352,756
Basic earnings per share of face value of ¥ 10 each (A)/(B) (23.73) 4.54
Weighted average number of potential diluted equity shares* (C) 129,159,719 127,587,349
Diluted earnings per share of face value of ¥ 10 each (23.73) 4.53
Weighted average number of equity shares (diluted)
Weighted average number of equity shares outstanding during the year 129,159,719 127,352,756
Add: Number of potential diluted equity share in respect of employee stock option
- . . * = 234,593
scheme, partly paid up shares and share issue pending allotment
Weighted average number of potential diluted equity shares 129,159,719 127,587,349

* During the current year, the Company had the potential equity shares (Employee Stock Options (ESOPs) and CCPS) which were anti-dilutive in
nature and, accordingly, have not been considered in the computation of diluted earnings per share.

Accordingly, the diluted earning per share is the same as basic earnings per share.

NOTE 35 | Retirement benefit plan

35.1 Defined contribution plans

The Company makes periodic contribution towards provident fund, superannuation fund and national pension
scheme which are defined contribution plans. The Company has no obligations other than to make the specified
contributions. The contributions are charged to the statement of profit and loss as they accrue. The amount
recognized as expense towards such contribution are as follows:

(% in crore)
For the For the
year ended year ended
Particulars el e bviorisi . March 31, 2025
Employer's contribution to provident fund 26.45 24.68
Employer's contribution to superannuation fund 0.39 0.37
Employer's contribution to national pension scheme 2.80 1.90
29.64 26.95
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35.2 Defined benefit plan

The Company operates an unfunded gratuity plan wherein every employee is entitled to the benefit equivalent
to 15 days salary last drawn for each completed year of service. The same is payable on termination of service,
or retirement, or death, whichever is earlier. The benefit vests after five year of continuous service. The benefit
to employees is as per the plan rules or as per the Code on Social Security 2020, whichever is earlier (also refer
note 3(j)).

i)  Reconciliation of the net defined benefit obligations

The following table shows a reconciliation from the opening balances to the closing balances for net defined
benefit liability and its components:

(% in crore)
For the W
year ended year ended
Particulars el e bviorisi . March 31, 2025
Balance at the beginning of the year 37.78 35.33
Included in statement of profit and loss:
Current service cost 8.84 6.75
Past Service Cost 9.73 -
Interest expense 2.64 2.52
Benefits paid (2.05) (1.21)
19.16 8.06
Remeasurement (gains)/losses in other comprehensive income (OCI)
Actuarial loss/(gain) arising from:
- demographic assumptions (0.56) -
- financial assumptions (0.48) 0.94
- experience adjustment 1.01 (6.55)
(0.03) (5.61)
Other
Contributions paid by the employer - -
Balance at the end of the year 56.91 37.78

Since the liability is not funded, therefore information with regards to the plan assets has not been furnished.

ii) Expense recognised in statement of profit and loss:

(% in crore)
For the For the
year ended year ended
Particulars el e bviorisi . March 31, 2025
Current service cost 8.84 6.75
Past Service Cost* 9.73 -
Net interest expense 2.64 2.52
Total 21.21 9.27

* Included in exceptional items (also refer note 33).
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D)

iv)

Expense recognised in Other comprehensive (income)/loss:

(% in crore)
For the For the
year ended year ended
Particulars el e bviorisi . March 31, 2025
Remeasurement (gains)/losses
Actuarial (gain)/loss arising from:
- demographic assumptions (0.56) -
- financial assumptions (0.48) 0.94
-  experience adjustment 1.01 (6.55)
Total (0.03) (5.61)

Plan characteristics and associated risks

Valuations are performed on certain basic set of pre-determined assumptions and other regulatory framework
which may vary over time. Thus, the Company is exposed to various risks in providing the above gratuity benefit
which are as follows:

Interest Rate risk: The plan exposes the Company to the risk of fall in interest rates. A fall in interest rates will
result in anincrease in the ultimate cost of providing the above benefit and will thus result in anincrease in the
value of the liability (as shown in financial statements).

Liquidity Risk: This is the risk that the Company is not able to meet the short-term gratuity payouts. This may
arise due to non availability of enough cash/cash equivalent to meet the liabilities or holding of illiquid assets
not being sold in time.

Salary Escalation Risk: The present value of the defined benefit plan is calculated with the assumption of
salary increase rate of plan participants in future. Deviation in the rate of increase of salary in future for plan
participants from the rate of increase in salary used to determine the present value of obligation will have a
bearing on the plan's liability.

Demographic Risk: The Company has used certain mortality and attrition assumptions in valuation of the
liability. The Company is exposed to the risk of actual experience turning out to be worse compared to the
assumption.

Regulatory Risk: Gratuity benefit is paid in accordance with the requirements of Chapter V (Gratuity) of the
Code on Social Security, 2020 (as amended from time to time). There is a risk of change in regulations requiring
higher gratuity payouts.

Actuarial assumptions
Principal actuarial assumptions at the reporting date (expressed as weighted averages):

For the For the

year ended year ended

(el ik B lo Pt March 31, 2025

Discount rate 6.65% 6.50%
Attrition/Withdrawal rate

Up to 30 years 25.00% 22.00%

31 - 44 years 25.00% 22.00%

Above 44 years 25.00% 22.00%

Mortality rate s ey 100% of

Y IALM 2012-14 IALM 2012-14

Retirement age (years) 58 58

Future salary growth* 7-10% 7-10%

*The estimate of future salary increase considered in actuarial valuation take account of inflation, seniority, promotion and relevant factors
such as supply and demand in the employment market etc.
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vi) Sensitivity analysis of significant assumptions

The following table present a sensitivity analysis to one of the relevant actuarial assumption, holding other
assumptions constant, showing how the defined benefit obligation would have been affected by changes in
the relevant actuarial assumptions that were reasonably possible at the reporting date.

For the year ended For the year ended
March 31, 2026 March 31, 2025

Increase Decrease Increase Decrease

Discount rate (-/+ 1%) 54.86 58.75 36.35 39.33
Salary growth rate (-/+ 1%) 58.71 54.86 39.29 36.36
Attrition rate (-/+ 50%) 54.71 59.32 35.90 40.17
Mortality rate (-/+ 10%) 56.74 56.73 37.78 37.78

Although the analysis does not take account of the full distribution of cash flows expected under the plan, it
does provide an approximation of the sensitivity of the assumptions shown.

vii) Expected contribution during the next annual reporting year
Since the scheme is managed on unfunded basis, the next year contribution is taken as Nil (March 31,

2025: Nil).

viii) Expected maturity analysis of the defined benefit plans in future years (valued on undiscounted basis)

(% in crore)
For the For the
year ended year ended
Duration (years) WLl e EeloPIi March 31, 2025
within the next 12 months 17.57 10.38
Between 2 to 5 years 34.45 21.66
Above 5 years 21.03 18.26

As at March 31, 2026, the weighted-average duration of the defined benefit obligation was 3 years
(March 31, 2025: 4 years).

35.3 Other long term employee benefit plan

Other long term employee benefit plans comprises compensated absences. The Company operates
compensated absences plan (earned leaves), where in every employee is entitled to the benefit equivalent to
13 days salary for every completed year of service which is subject to maximum of 90 days accumulation of
leaves. The same is payable during early retirement, withdrawal of scheme, resignation by employee and upon
death of employee. The Company also recognises sick leave provision, where in every employee is entitled to
the benefit equivalent to 6 days salary for every completed year of service which is subject to maximum of 20
days accumulation of leaves. The salary for calculation of earned leave and sick leaves are last drawn basic
salary. The amount of the provision is ¥ 35.33 crore (March 31, 2025:% 28.04 crore) as per the actuarial report.
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NOTE 36 | Maturity analysis of assets and liabilities

The table below shows a maturity analysis of assets and liabilities. Loans is net of impairment loss allowance on
loans considering realizability, the amount recoverable from Stage 3 assets is classified under after 12 months.

For the year ended March 31, 2026

(% in crore)

For the year ended March 31, 2025

Within After Within After
Assets 12 months 12 months 12 months 12 months Total
Financial assets
Cash and cash equivalents 370.12 - 370.12 1,963.49 - 1,963.49
g;’;‘kcz:}:“e";ﬁsggrtzh“” cash 61.52 - 61.52 52.01 - 52.01
Derivative financial instruments 78.08 492.55 570.63 140.19 (25.55) 114.64
Trade receivables 36.95 = 36.95 27.40 - 27.40
Loans 19,401.87 28,288.20 47,690.07 21,953.43 25,777.83 47,731.26
Investments 2,791.17 1,000.74 3,791.91 2,133.11 800.51 2,933.62
Other financial assets 160.85 98.56 259.41 198.57 60.63 259.20
Non financial assets
Current tax assets (net) - 22263 222.63 - 161.43 161.43
Deferred tax assets (net) - 347.22 347.22 - 463.53 463.53
Property, plant and equipment = 136.75 136.75 - 148.77 148.77
Capital work in progress = = = - 1.55 1.55
Right-of-use assets = 81.30 81.30 - 90.20 90.20
L”:S;gfr'feiisets under - 16.64 16.64 - 15.53 15.53
Other Intangible assets = 68.36 68.36 - 52.06 52.06
Other non-financial assets 173.85 2.50 176.35 107.27 1.26 108.53
Total assets 23,074.41 30,755.45 53,829.86 26,575.47 27,547.75 54,123.22
(% in crore)
For the year ended March 31, 2025
Within After Within After

Liabilities 12 months 12 months Total 12 months 12 months Total
Liabilities
Financial liabilities
Trade Payables
(i) Total outstanding dues of

micro enterprise and small 0.18 = 0.18 3.58 - 3.58

enterprise
(i) Total outstanding dues

‘r:flz:gi;‘;z::'s‘:;h;;‘mou 541.35 - 541.35 507.72 - 507.72

enterprise
Debt securities 3,630.47 1,310.22 4,940.69 5,110.60 1,176.32 6,286.92
Z‘i[\r::”t'agn debt securities) 13,656.40  22,045.87 3570227 1395260 2206580  36,018.40
Subordinated liabilities 3,549.47 2,497.88 6,047.35 3,057.50 1,863.21 4,920.71
Lease Liabilities 28.02 63.43 91.45 28.23 72.37 100.60
Other financial liabilities 556.11 10.89 567.00 398.53 22.16 420.69
Non financial liabilities
Current tax liabilities (net) - - - 10.05 - 10.05
Provisions 29.81 62.43 92.24 18.67 47.15 65.82
Other non - financial liabilities 72.01 0.18 72.19 54.38 21.95 76.33
Total liabilities 22,063.82 25,990.90 48,054.72 23,141.86 25,268.96 48,410.82
Net 1,010.59 4,764.55 5,775.14 3,433.61 2,278.79 5,712.40
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NOTE 37 | Change in liabilities arising from financing activities

(% in crore)
Particulars April 1, 2025 Cash flows Others March 31, 2026
Debt securities 6,286.92 (1,531.09) 184.86 4,940.69
Borrowings other than debt securities 36,018.40 (640.15) 324.02 35,702.27
Subordinated liabilities 4,920.71 590.00 536.64 6,047.35
Lease Liabilities 100.60 (36.09) 26.94 91.45
Total liabilities from financing activities 47,326.63 (1,617.33) 1,072.46 46,781.76
(% in crore)
Particulars April 1,2024 Cash flows Others March 31, 2025
Debt securities 6,295.31 83.00 (91.39) 6,286.92
Borrowings other than debt securities 31,854.86 4,148.11 15.43 36,018.40
Subordinated liabilities 3,549.22 1,025.00 346.49 4,920.71
Lease Liabilities 109.85 (35.31) 26.06 100.60
Total liabilities from financing activities 41,809.24 5,220.80 296.59 47,326.63
NOTE 38 | Contingent liabilities and commitments
38.1 Capital commitment
(% in crore)
For the For the
year ended year ended

Particulars el ienbvlopisi s March 31, 2025
(i) Estimated amount of contracts remaining to be executed on capital account
. " 2.85 13.78
and not provided for
(ii) Undrawn committed credit lines 2,259.19 2,429.56
Total 2,262.04 2,443.34
*Net of advances paid
38.2 Contingent liability
(% in crore)
For the For the
year ended year ended

Particulars

March 31, 2026

Claims against the company not acknowledged as debt:

March 31, 2025

VAT matters under appeal = 0.09
Income tax matters

Appeals/Writ by the company 81.49 109.01
Bank Guarantee* 0.50 0.50
Total 81.99 109.60

*The Company has provided bank guarantee to National Stock Exchange to comply with the requirement of Recovery Expense Fund as per
SEBI Circular SEBI/HO/MIRSD/CRADT/CIR/P/2020/207 dated October 22, 2020 and Second to Unique Identification Authority of India to

obtain KYC User Agency license.

38.3 Litigations constitute the pending litigations filed by customers/vendors/ex-employees/others against the
Company for service deficiency/title claims/monetary claims, etc. which is in the course of business as usual. A
provision is created where an unfavourable outcome is deemed probable based on review of pending litigations
with its legal counsels and assessment of such contingency as ‘low’, ‘medium’ or ‘high’. In respect of the open
litigations, the Management believes that the outcome of such matters will not have a material adverse effect

on the Company’s financial position, its operations and cash flows.
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NOTE 39 | Related party transactions

List of Related parties:

A

Related party where control exists irrespective whether transactions have occurred or not

(@)

Subsidiary of the Company:

Hero Housing Finance Limited

Other related parties where transactions have occurred during the year

(a) Parties having significant influence over the Company:

Hero MotoCorp Limited
Bahadur Chand Investment Private Limited - Core Investment Company

(b) Directors and Other Key Managerial Personnel (KMP):

(©)

Mr. Pawan Munjal - Chairman

Ms. Renu Munjal - Whole-Time Director

Mr. Abhimanyu Munjal - Managing Director & Chief Executive Officer
Mr. Pradeep Dinodia - Non-Executive Director

Mr. Sanjay Kukreja - Non-Executive Director

Mr. Sajin Mangalathu - Chief Financial Officer” (upto April 28, 2026)
Mr. Anand Kumar Saluja - Chief Financial Officer? (w.e.f April 28, 2026)
Mr. Shivendra Kumar Suman - Company Secretary”

Mr. Amar Raj Singh Bindra - Non-Executive Director

Mr. Paramdeep Singh - Non-Executive Director

Ms. Anuranjita Kumar - Non-Executive Director

Mr. Kaushik Dutta - Non-Executive Director (w.e.f June 27, 2024)

Ms. Aparna Popat Ved - Non-Executive Director (w.e.f June 27, 2024)
#identified as per the provisions of Companies Act, 2013

Enterprises over which key management personnel and their relatives exercise significant influence:
Hero Investcorp Private Limited

Brijmohan Lall Om Prakash (Partnership Firm)

Munjal Acme Packaging Systems Private Limited

Cosmic Kitchen Private Limited

Ather Energy Limited (formerly known as Ather Energy Private Limited)
Hamari Asha Foundation

BML Munjal University

Foodcraft India Private Limited

Northcap Services Private Limited

Herox Private Limited

Richa Global Export Private Limited

Pawan Munjal Family Trust

RK Munjal and Sons Trust

Survam Trust

Munjal Family Trust

Paisabazaar Marketing and Consulting Private Limited (w.e.f. June 27, 2024)
Elvy Lifestyle Private Limited

Livguard Energy Technologies Private Limited

Two Infinity Partners

204 Driven by Ease | Powered by Al



Financial Statements

Statutory Reports

palwI 910ALd

- # - # - - h - h - - - - - h : - - salbojouysa) AB1aug pionbBAI]
ve'e 8% - © - © - = - = - - - - e 8% - - payiwi] diodojon 04aH
96°C S8°C - = - = - = - © - = B - - - 96°'C 682 pajiwi] @dupbul4 BuisnoH oiaH
0z'9 99'L - # - - - - - - - - - - [Z23 8% 96'C s8'C awodu| J13Y30
- 9¢'T - 9¢'T - = - = - = - = - = - - - - siaujupnd Ajuyuj om|
- 98'T - 98'T - - - - - - - - - - - - - - saibojouyda) >M_0Mm“_whmnw”%\_,__m__
96, - 967/ - - - - - - - - - - s - - - - pajw ABiauz Jayry
967 zTe 96°Z zTc - - - = - = - = - = - = - - Panidop/paAlada4 1s2497U|
- 90C - 90T - = - = - > - = - = - - - - sisupnd Ajuguj om|
- 0s'0 - 0s0 - - - - - - - - - . - - ) - salBojouyda) >M‘_ww_:Em__MHv%m\_,‘__m__
~ 952 - 95T - _ - _ - - - - - = - = - - PaAI9D31 93 Bulssadoid
¢T'e ¥1°0 - - - o - o - = - = - - - - STC 10 pajiwi] 9dupbul4 BuisnoH oJaH
cT°C ¥1°0 - - - - - - - - - = - = - = 144 ¥1°0 awodul [pjudY
94'0 - 9%'0 - - - - - - - - - - - - = - = payiwi ABJaug Jayy
940 o 9%'0 = - o - = - = - - - - - - - - awodul aquasqns 03 3yb1y
8.0 G0'0 - - - - - © - o - = - = 8/°0 S0'0 - - panwi] dio)olo oisH
8.0 S0°0 - = - = - = - = - - - - 8.0 S0°0 - - Swodul UoIJUIAQGNS
ST'0 - - - - - - - - - - - - - €10 - - - panwi] dioD030W 04dH
€10 B - o - = - = - = - - - - €T°0 - - - SSI2IY3A Jo 3spYdand
810 - - - - - - = - = - = - = - = 8T°0 - paywi] @5ubul4 BuisnoH oiaH
810 - - - - - - - - - - - - - - - 810 - jup|d .>uhonw‘._.nw“n_mw””“uﬂ”“
T wm - ewm - - - e
n
- 99°¢eT - 99°¢ce - - - - - - - - - - - - - - $50| 3|NDJ3pP jo Mwﬂ__onw_%>:m_
Z +0'0 - - - - _ = - = - = - = - = - +0'0 pajiwi] 5upul4 BuisnoH oisH
- 00 - - - - - - - - - - - - - - - ¥oo ysodap >u_L:uwﬂo_w_n_w._"Ww~.__
YT - YT - - - - - - - - - - - - - - - panuwi ABisu3 sayry
Py = Py o - = - = - = - - - - - - - - piod Asuow uibipy
G/'L0T - S/°L0T - - = - = - = - = - - - - - - pawi] ABiaug Jayry
SL°LOT = SL°LOT = - = - = - - - - - - - - - - pindai uno
- 00002 - = - = - = - - - - - - - - - 00002 paw] @dupul4 BuisnoH oisH
- 00002 - = - = - = - = - - - - - - - 00°002 saapys A3inba uj Juswisanu
_ 000ST - 000ST - B B - _ = - = - = - - - - s1aulipd Ajuyu) omy
- 00'0s - 0005 - - - . - - - - - - - - - - saibojouysa) >Mw"._rm_w‘w%%\_,‘__m_
- 00081 - 0008T - = - - - - - - - - - - - - uaA1b upo
Scoc S20C Scoc S20C sway|
TS Y210W “TEYoIoW TS Y21DW “TEYoIoW
papua 1pak ay3 o4 a& ayjio4 papuaipah ayjiog §> ayjio4 papuaipah ayjiog %?_09» ayjio4 papuaipah ayjiog papua ipaiayriod papua.ipah ayjiog
|p30L PUDID s19Yy10 |ouuosiad |2uuosiad sl032241Q s1032241Q S24NJUdBA +S9IDID0SSY salpIpIsqns
6 W A9y 1 6 W 40 saA1p|aY JuloN/S3IDIDOSSY
19430 JO SOAIND|SY A9y 12y10 A1ipd paip|ay
(24040 Ul )

$IUSWID10IS [PIDUDUIH SUO|PPUDIS JO

920C ‘TS Y2IDW papus JnaA ay3 ioy
1od Buluwlio) so0N

Annual Report 2025-26 205



FINCORP

I'HefO

640 600 640 600 - = - = - = - - - - - - - - 4snJ] suos pup |pfluniy My
6,0 600 6,0 600 - - - = - = - = - = - - - - 9sni] Ajjwo4 jpfunyy uomod
26T S, Z6T - R B ) B R ) R B R ) R B R B paHWIT 93DALd SWasAg
BuiboydPd WY [pPlunpy
[ A LL'S - = - o - - - - - - - - ¢v'es LL°S - - pajiwi] dioyo30n 01eH
' 85°0 ch'e 85°0 - - - - - - - - - - - - - - po1WI] 230ALd di023SaAU| OIH
cret £e°T cret £€'T - - - - - - - - - - - - - - yspypId &FML_%UM___MM_MMHMMV
06'sc s8e - - - - - : - - - - h - 06'se s8ec h - JUBWISaAU| %%Mr.m_u_:ﬂ—w“mm
8v'e 8¢°0 - - - - - - (494 G20 9T'T ¢T0 - - - - - - S9AI3P|34 118y} pub s1033341a
GC'10T ST'TT Y¥'61 ST'C - = - = (494 -TAlo} oT'T €10 - = €¢°8L c9'8 - = saipys A3nba uo pipd puspialg
8¢'¢e Y6’V - - - - - - - - 8¢'e Y6’V - = - = - - $1032341p SAI}NIIXS-UON
8g'c 6y - - - - - - - - 8c's 6’y - = - = - = /003 m.__hmwmuw_h._unu
# - - - - - - - - = - = - = - = # - pa3iwi] 3oupul4 BuisnoH oisH
# - - - - o - = - = - = - - - - # - PaAI9231 9640y $5040 dOST
100 = 100 - - - - - - - - - - - - - - = paniuwl] 230ALd 3|A1say17 AAI3
100 - 100 B - - - = - = - = - = - 5 - - asuadx3 9ouyj0 |pI2U3D
100 - TO0 - - - - - - - - - - - - - - - 91DALI] SODINISG an“uumr_aa_\._.wﬁ
100 - 100 - - = - = - = - = - = - - - - sosuadxa BujjjoApaL
coo : co0 - - : - - - - - - h - - - - - 93DAL 1J0dx3 _cno_Mmhﬁ_Mw
Z00 - Z00 o - o - = - = - = - = - = - - sasuadxa Ja11no0)
800 # 800 # - - - - - - - - - - - - - - PaWIT 93PAL4 PIPU| 1YPIOPOO
0 L2°0 0 L2°0 - - - - - - - - - - - - - - uoljppuno bysy UOWDBH
ev'e 1¢'c A 44 1¢c - - - = - = - = - = - - - - Pa}iWIT 91DAL USYDI3I) DIWSOD
(LK 8sc ce'e 8s'c - - - - - - - - - - - - - - pup sasuadxa o..u:oh”u”“
. i . i 1wy Al i
o 00 1o /00 - - - - - - - - - - - - - - s BuomIon soozaaosing
coo 00 c00 00 - = - = - = - = - - - - - - panwig ABisu3z Jsyry
€1°0 11°0 €TI0 I1°0 - = - = - - - - - - - - - - asuadxa uolssiwwod 13|paqg
10v8  /TTel  TOv8  LTTeT - - - - - - - - - - - - - - oo
1048  [T'2ZT T0¥8  [TTZT - = - s - = - = - = - = - = uoi328]103 puD M””Hnww
600 - 600 - - - - - - - - - - - - = - = PaWIT 210ALd X0IaH
8.0 280 8.0 280 - - - - - - - - - - - - - - Aysianun (pfuny TNg
£L8°0 Z8°0 £8°0 z8'0 - = - = - = - - - - - - - - asuadxa Bujuipiy s,9940|dw3
Gc0oC S¢0c LTA014 GcoC S¢0c sway|
TS youoW “TE Y2uoW ‘TS Y2IpW TS Y2IDW ‘TS YaIpW TEYDUIDW | ia BT

popua ipah 3yl 104 PpapudIp3A Yl i04 pPOpPudIP3ABYli04 POPUD IDIA DY 04 PIpPudIPaA DYl a0 POPuUBIDS3A DY 04 PIPUS DA 3y lo4 papua ipaA a3yl 1o pPapud IDIA 3yl o4

imited

Hero Fincorp L

|p30L PUDID s19Yy10 |ouuosiad |2uuosiad sl032241Q s1032241Q S24NJUdBA +S9IDID0SSY salpIpIsqns
6 W A9y 1 6 W 40 saA1p|aY JuloN/S3IDIDOSSY
19430 JO SOAIND|SY A9y 12y10 A1ipd paip|ay
(24040 Ul )

9202 ‘TS Y2IDW papua Jnah ay3 1o}
$IUSWISIDIS [DIDUDUI{ SUo|PPUDIS JO 1pd Dulwio) S8I0N

206 Driven by Ease | Powered by Al



Financial Statements

Statutory Reports

‘swiou yjo Buipunos mojag,

*a|oym b sp Aupdwo) ay3 uo pasoq papiroid a1p 9say3 SO $s32U3SAD Pa3PsuUSdWod pup A3INILIB SPN|PUI JOU SS90 4y

(T'6S 230U 13421 0s|p) s|pArosddp a3isinbal 03 393[gns 210 pup |9A3] AupdwoD) BY3 10 SPOW 4D S|PNIIDD SJUJS SISO JUSWAD UO UOIsSIWWOd/ADd S|QDIIDA SSPN|DU] 4,

*Aupdwio) ay3 4oA0 aduaNn|yul JULOYIUBIS BUlADY S31140d

|auuosIad JuawWaboupy As)

§1032341Q SAIINO9X]

xxSIY2Uaq Jusawhojdwa-3sod

v's S6L - © © v's S6'L - = - - - - - - |2uuosiad Juswabouby Ay
¢0'6g cgog - - - - - - - ¢0'6% [4ye} - = - = $1032311Q SAI3INDSXT
»¥SIY3USq
14444 LT°8¢ - © = 1841 S6°L - = £0°6¢ (440} % - = - = sakojdwa uias 310ys
# - - - = # = - = - = - - - - |2uuosiad Juswabouby Aoy
quawdinba
# B B - : # - - : - - - - - - Buissasoid P3P Jo 3PS
10 & - - - ¥1°0 & - - - = - = - - |auuosiad Juswabpup|y Aoy
. . (wnjwaud sa3undas
yro B - - - yro - - - - - - - - - *|au1) saapys A3inba jo anss|
LO0°0 900 - © o £0°0 900 - © - = - - - - |auuosiad Juswaboupby Ay
LO0 900 - o = LO°0 90°0 - = - = - = N - sasuadxa jo Juswasinquiay
¢00 c00 - - = - = - = - = - - 200 z00 pawiq diodoj0op 0isH
c0'0 co00 - o = - = - - - - - - Z00 200 PaAl923l puapiAlq
090 090 090 090 © - o - = - = - - - - 1SNI| WDAINS
00'¢ 00'¢ 00'¢ 00'¢ © - o - = - = - - - - 9snJ] suos pup [pflunyy 3y
00'¢ 00'¢ 00'¢ 00'¢ > - o - = - = - S - = 1snu] Ajjwp4 jpfunpyy ubmog
o¥'e ov'e ov'e o¥'e - - - - - - - - - - - ysodpid F»MML__WDM___MM_MM—MWMV
00'1¢ 00'T¢C - - - - = - = - = - = 00'1¢ 00'T¢C pa3iwi] diodojon oioH
saJpys adual9yald a|qizioAuod
00'0€ 00'0€ 00'6 00'6 = - = - - - - - - 00°12 00°Te Ajuosindwos uo pipd puspiaig
¥20 ¢00 ¥2°0 ¢00 = - = - = - = - - - - 9snJ] WDAINS
ST0 c00 ST0 c00 - - = - = - = - = - - 9sni] Ajlwpg jpflunyy
sz0T g s20T s20T g sz0T s20T g swa1)
‘TE Y2IoW ‘TE Y2IDW ‘TE Y2IDW ‘TE Y2IoW ‘TE U2IDW ‘TEUYIDW |l el

papua 1pak ay3 Jo4

papua 103k ay3 104

papua 1pak ay3 Jo4

papua ipah a9yl io4 PpPopudIDIAIY3Io4 PpIpudipaAdYriog pPapud Ip3A ayl o4 papua ipak ay3 104

papua ip3k ay3 Jo4

|p30L PUDID s19Yy10 |ouuosiad |2uuosiad sl032241Q s1032241Q S24NJUdBA +S9IDID0SSY
6 W Aoy 1 6 W 40 saA1p|aY JuloN/S3IDIDOSSY
19430 JO SOAIND|SY A9y 12y10 A1ipd paip|ay
(24040 Ul )

$IUSWID10IS [PIDUDUIH SUO|PPUDIS JO

920C ‘TS Y2IDW papus JnaA ay3 ioy
1od Buluwlio) so0N

Annual Report 2025-26 207



FINCORP

I'HefO

((21010 6G°GT 24024

SNOIASId) 91042 6G'GT 24034 ayy

6G°GT ITTT 6G°GT ICTT - - - - - - - - - - - - - - Bunnp BulpuL}SINC WNWIXOW))
pauwWIT 31PALd Buinsuod

pup Bulsipyy JODZPYDSIDG

(21010 £Z°0 2 4034 snoinaid)

. . . . 21010 6T°0 24P2A ay3
91’0 90 9T’o 9¢0 - - - - h : - - - - - - h - Bupnp BuIPUD3ISINO WNWIXD))
P33WIT 330ALId USYI) dlwso)

- - - - pua inak
6L°9T LS'TIT 6,91 LS°1IT - - - = - - - - - - - - - - ay3 1o a|gpApd junowy

((IIN 2 4034 snoinaid)
$21040 9¢"TS T 24034 ayjy Buunp

- 9¢'I¢T - 9¢'T¢T - - - - - - - - - - - - - - BuipuplsINo WNWIXDW))
siauppd Ajuyu| om|

((IN 2 1094

SNOIASId) $104D ZG'0G 2 4103A ay3

_ 0005 - 0005 - - - - - - - - - - - - - - Bupnp Buipup}sINO WNWIXD))

pajywi] 33pALd
salbojouyoa| ABiaug pionbaI

o o pus

- SSIESERN - SSIESTEY - - - - h - - - - - - - - - 1034 ay3 30 BUIPUDISINO UDOT
00'0C 00'0C 00°0C 0002 - = - = - - - - - - - - - - 9sNJ] WDAINS
00’001 00’001 00°00T 00°00T - = - = - - - - - - - - - - 3snJ] suos pup [pfluny My
00’001 00'00T 0000T 00'00T - - - = - = - = - = - - - - 9sni] Ajlwo4 [pfunpyy uomod
. g . q (wuy diysisulind)
0008 Celol 0008 2Ccs - : - - - - - : - - - - - - ysoypid Wo (|07 unyowlg
00004 00004 - - - - - - - - - - - - 00002 00004 - - pawi] dioD030W 04dH
. ¢ q < . 9 . . vSalpys asualayaid
00°000°T 00°000°'T 00°00¢ 00°00¢ - © - o - © - o - © 00°00L 00°004Z - - 21q1349AU03 Asosindwod

((@1042 8/°0 2 1034 snoinald)

“ f . . 21012 6/°0 24034 2Y3
150 690 - ) - - - - h - - - - - 150 690 - : Bupnp BuipupISINO WNWIXD))
palwi] dioDoj0W 0JaH

(21012 00’008 2 4024 snoinaiq)
21012 00'000‘T 24034 ay3

imited

Hero Fincorp L

00008 00000°T - = - = - = - = - = - = - = 00008 00°000°T BuLINp BUIPUD]SING WNLIIXD))
paywi] @5upbul4 BuisnoH oJaH
1S'008 69'000°‘T - = - = - = - = - = - = IS0 69°0 00'008 00°000°‘T saipys A3inba uj Juawisanu|
pua ipak
ay3 3p sadup|pq BuipunysINO
-14074 S20T 9z0C 9z0T 14074 szoT ST0T szoT 9z0T ST0T 9zoe szoT 9z0T sway|

‘TS Y2IoW ‘TEUDIDW [ el U TE Yoo ‘TE Y2IoW ‘TS YaaoW TEUYMOW il BT “TeUdIoW [ Al ElEUE “TE YW [ ds el

10 sy DSy 10 sy papua ip3ak ay3 104 10 sy 1D sy 10 sy 10 sy 10 sy
|p30L PUDID s12Yy10 |ouuosiad |2uuosiad sl032241Q s1032241Q S24NJUdA +S9IDID0SSY salpIpIsqns
6 W Aoy 1 6 W J0 saAp|aY JuloN/S3IDIDOSSY
19430 JO SOAIND|SY A9y 12y10 A3ipd paip|ay
(24040 Ul )

9202 ‘TS Y2IDW papua Jnah ay3 1o}
$IUSWISIDIS [DIDUDUI{ SUo|PPUDIS JO 1pd Dulwio) S8I0N

208 Driven by Ease | Powered by Al



(7]

Financial Statements

Statutory Reports

‘Buies|y |pIBUSY [pNUUY Buinsus ay3 ul 19y 3Y3 JO A 9|NP3YDS Y3IM poal 10y 3Y3 Jo
/6T UOI1D3s JO SWJa3 Ul uolpn|osal [p1dads ybnolays sispjoyaloys ays Aq jprosddo ayg 03 303lgns s1 s10303.1Q 4o papog 3yl Aq panoiddp pup 2973 WLIOD UOIFDISUNWSDY
PUD UOI3DUIWON 3Y3 AQ PPUSW W03 S ‘(S1032311J FUSpuUadapu]/aA13ND3XT - UON 03 $31040 OT ' 2 Bulpn|dul) 21040 OT'ST 2 03 Buiunowp 9Z0z ‘TE Y20 papu
103A 3y 10} (510123417 S 03 pipd uollpiauNWal Y3 03 uollppp ul) Aundwo) ayl Ag s|qpApd/papinoid (UOISSILIWIOD/SDAIFUSDUL) UOIHPISUNWSI [PIISBDUDW 3y T°6<

‘papn|aul Jou s| saBUDYD SN|DA JIDJ PUD S3IDYS 2dU4a4a4d 3|q134aAu0d Alos|indwod ul saiapd aalrdadsal ayg Ag paisaaul Junowp pajuasasdal

*197J0313Y3} PSISA0IDI PUD JPYSC UO SPDW SIUSWADI S9PN|OXS S2INSOISIP SAOQD BY|  'Z

*sispq 3d19331/3usawWwADd |[PNIDD UO SID SUOIFDPSUDI] PAID|24 PUSPIAI]Q T

:S9J0N

*Aupdwo) ay3 JoA0 aduaNn|yul JULOYIUBIS BUlAbY sa11iDd

LS50 = - - - =

((s@4010 gS " 2 4DBA

SNOIASI) $2404D /°G 2 D34 By
Bulnp Buipup)sINO WNWIXD))
panwi] diodojoW 0IsH

LS0 - - - - -

pua ipak
3D SD 9|PAISD3I JUNOWY

TO0 - TO0 - - -

(24042 84°0 2 4024 snoinaid)
21012 9G'0 24094 ayy

Bulinp BuipublsINO WNWIXD))
papulg ybuis foy Jowy

96°0 - 960 - - -

((®1012 96°0 2 4024 snoinaid)
21012 Z'T 24034 ay)

Bulinp Buipup)sINO WNWIXD))
ybuis despwpipnd

¢00 - [4e)e] - - -

(21012 00 2 4034 snoinaid)
21042 200 2402A 3y

Bulinp Buipup]sINO WNWIXD))
P31 21PALd 110dX3 [0GO|D PYIIY

100 - 100 - - -

(34012 90"0 2 4034 snoiraid)
31042 TO'0 24094 ayy

Buninp Buipup]sINO WNWIXD))
P331WIT 330ALd PIPU| 340410P004

¢0'0 - £00 - - -

((21012 ¢O"0 2 JID3A snoiraid)
21013 $0'0 24034 ay3

Buunp Buipup)SINO WNWIXD))
Pa31WIT 910ALd XOJSH

100 - 100 - - -

14014 S2¢0C 920¢C 9202
‘TS Y2IDW ‘TEYRIPW [l ‘TE Yauow

10 sy T osy 10 sy

Scoc 920C 9z0C
TS YUDW | i el ‘TS Y21oW

papua ip3ak ay3 104 1o sy

‘TEYRPW [l

S2¢0C 920¢C 9202 S2¢0C 920¢C
LS USIDIA I ST T ITE USID I

1o sy 10 sy 10 sy

(24040 TO"Q 24034 snoinauy)
21012 20’0 2403A 3y

Bulnp Buipup)SINO WNWIXD))
pauwi] ABisu3 sayzy

9z0C swag|
‘TS Y2IPW

sy

|p30L PUDID s12Yy10 |ouuosiad

|2uuosiad sl032241Q
. &

Y

W A9
13430 JO SIAIND|Y

2 w Jo saAIIp|RY
Aoy 19430

s10323.41g S$34NJUSDA

jujoN/S3IDID0SSY

+S9IDID0SSY

saupIpisqng

A31pd pa10|oy

(24040 Ul )

SIUSWIS]0IS

|0IDUDUI4 SUO|PPUDIS JO

920C ‘TS Y2IDW papus JnaA ay3 ioy
1od Buluwlio) so0N

Annual Report 2025-26 209



Hero Fincorp Limited I Hero

FINCORP

Notes forming part of Standalone Financial Statements
for the year ended March 31, 2026

NOTE 40 | Operating segment

An operating segment is a component that engages in business activities from which it may earn revenues and incur
expenses, including revenues and expenses that relate to transactions with any of the Company’s other components,
and for which discrete financial information is available. The Company is engaged in the business of financing,
leasing and related financial services. Accordingly, the Company's activities/business is regularly reviewed by the
Company's Managing Director assisted by an executive committee from an overall business perspective, rather than
reviewing its product/services as individual standalone components. Thus, the Company has only one operating
segment, and no reportable segments in accordance with Ind AS 108 Operating Segments.

a) The Entity wide disclosures as required by Ind AS 108 are as follows ;

Information about products and services:

The Company provides a wide portfolio of financial products including two-wheeler loan, pre-owned
car loan, loyalty personal loan, inventory funding, loan against property, loans to small, medium and
emerging corporates etc. The break-up of revenue from interest income and otherincome is provided
in note 26.

The entire income of the Company is generated from customers who are domiciled in India. The Company does
not derives revenues, from any single customer, amounting to ten per cent or more of Company’s revenues.

NOTE 41 | Leases

(i) Statement showing carrying value of right of use assets

(% in crore)
For the W
year ended year ended
Particulars March 31, 2026 March 31,2025
At the beginning of the year 90.20 101.31
Additions 27.23 57.49
Deductions/(Adjustments) 9.37 36.89
Depreciation (26.76) (31.71)
At the year end 81.30 90.20
(ii) Statement showing movement in lease liabilities
(% in crore)
For the W

year ended year ended
Particulars March 31, 2026 March 31,2025
At the beginning of the year 100.60 109.85
Add: Additions during the year 26.88 55.00
: Interest on lease liability 6.66 11.69
Less: Deletion/(Adjustments) during the year 9.52 40.63
: Lease rental payments 33.17 35.31

At the year end 91.45 100.60
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Financial Statements

Notes forming part of Standalone Financial Statements

for the year ended March 31, 2026

(iii) Amount recognized in Profit/Loss

(% in crore)
For the For the
year ended year ended
Particulars el e bviorisi . March 31, 2025
Depreciation charge for right-of-use assets 26.76 31.71
Interest expense (included in finance cost) 6.66 11.69
Variable lease payments = -
Income from sub-leasing right-of-use assets 0.14 2.13
Expenses related to short term leases and leases of low value assets 0.09 0.12
(iv) Maturity analysis of undiscounted lease liability
(% in crore)
For the For the
year ended year ended
Particulars el e bviorisi . March 31, 2025
Less than one year 34.33 34.11
One to Five years 59.07 71.88
More than five years 15.40 14.67
Total Payments 108.80 120.66
(v) Cash Flows
(% in crore)
For the For the
year ended year ended
Particulars el ienbvlopisi s March 31, 2025
The total cash outflow of leases 36.09 35.31
(vi) Future Commitments
(% in crore)
For the For the
year ended year ended

Particulars

Future undiscounted lease payments to which leases are not commenced

March 31, 2026

March 31, 2025
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(b) Changes in level 3 financial instruments (Valued at FVTPL)

(% in crore)

Financial Assets Financial Liabilities

For the year For the year For the year For the year
ended March ended March ended March ended March
Particulars 31,2026 31,2025 31,2026 31,2025
Opening balance 0.03 7.02 2,884.36 2,611.24
Acquisitions during the year = - = -
Disposals/repayments during the year (0.01) (7.70) (60.00) (60.00)
IIi)c:)lsr*vcllue (gains)/losses recognised in profit or (0.03) (0.71) 53721 333.12
(Gains)/losses recognised in other comprehensive _ _ _ _
income
Closing balance 0.05 0.03 3,361.57 2,884.36
*includes unrealised (gain)/loss recognized in
profit or loss related to assets and liabilities held (0.03) (0.01) 537.21 333.12

at the end of the reporting year

(c) Valuation framework

The finance department of the Company includes personnel that performs the valuations of financial assets
and liabilities required for financial reporting purposes, including level 3 fair values. This team reports directly
to the chief financial officer (CFO).

The Company measures fair values using the following fair value hierarchy, which reflects the significance of
the inputs used in making the measurements.

Level 1: Inputs that are quoted market prices (unadjusted) in active markets for identical assets or liabilities.

Level 2: The fair value of financial instruments that are not traded in active markets is determined using
valuation techniques which maximize the use of observable market data either directly or indirectly, such as
quoted prices for similar assets and liabilities in active markets, for substantially the full term of the financial
instrument but do not qualify as Level 1 inputs. If all significant inputs required to fair value an instrument are
observable the instrument is included in level 2.

Level 3: If one or more of the significant inputs is not based in observable market data, the instruments is
includedin level 3. That is, Level 3 inputs incorporate market participants’ assumptions about risk and the risk
premium required by market participantsin order to bear that risk. The Company develops Level 3 inputs based
on the best information available in the circumstances.

The Company uses suitable valuation models to determine the fair value of common and simple financial
instruments, that use only observable market data and require little management judgement and estimation.

Loans

The fair value of loan and advances are estimated by discounted cash flow models. For fixed rate loans, the
fair value represent the discounted value (discounted basis the weighted average yield of recently disbursed
loans) of the expected future cash flow. For floating rate interest loans, the carrying amount of loans represent
fair market value of loans.

Debt securities, borrowings (other than debt securities) and subordinated liabilities (other than compulsorily
convertible preference shares (CCPS))

Fair value is estimated at portfolio level by a discounted cash flow model incorporating market interest rates
and the company's own credit risk or based on market-observable data such as secondary market prices for its
traded debt. Further, for floating rate interest bearing borrowings, the carrying amount of borrowings represent
fair market value of borrowings.
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Compulsorily Convertible Preference Shares (CCPS)

Fair value is estimated by using a discounted cash flow model based on management expected cash flows
(determined using monte carlo simulations), discount rates (market inputs adjusted for the company specific
risk) and terms of CCPS. The significant unobservable inputs include risk adjusted discount rate. Increase in the
discount rate by 100 bps would decrease the fair value by ¥ 16.45 crore (March 31, 2025: % 14.07 crore) and
decrease in discount rate by 100 bps would increase the fair value by ¥ 16.53 crore (March 31, 2025:% 14.14
crore).

Investments

Investment in alternate investment fund and mutual fund is recorded at fair value determined by third party
based on net asset value method. Investment in government securities, commercial paper, treasury bills,
certificate of deposits, corporate bonds etc. are fair valued at reporting date. For rest of the investments,
based on the information available from external sources, management believes that the carrying value of
the investments approximates the fair value.

There were no transfers between levels during the year.

NOTE 43 | Risk management framework

43.1 Risk profile and risk mitigation

(a) Risk management structure and Company's risk profile

The Company's Board of directors have overall responsibility for the establishment and oversight of the
Company's risk management framework. The Board of directors have established the Risk Management
Committee, which is responsible for developing and monitoring the Company's risk management policies. The
committee reports regularly to the board of directors on its activities.

The Company's risk management policies are established to identify and analyse the risks faced by the Company,
to set appropriate risk limits and controls and to monitor risks and adherence to limits. Risk management policies
and systems are reviewed regularly to reflect changes in market conditions and the Company's activities.
The Company, through its policies and procedures, aims to maintain a disciplined and constructive control
environment in which all employees understand their roles and obligations.

The audit committee oversees how management monitors compliance with the Company's risk management
policies and procedures, and reviews the adequacy of the risk management framework in relation to the risks
faced by the Company.

43.2 Credit risk

Credit risk arises from loans, cash and cash equivalents, bank balance other than cash and cash equivalents,
investments, trade receivables and other financial assets. Credit risk is the risk of financial loss to the
Company if a customer or counterparty to a financial instrument fails to meet its contractual obligations,
and arises principally from the Company's asset on finance and trade receivables from customers; loans
and investments. The carrying amounts of financial assets represent the maximum credit risk exposure.
The Company holds cash and cash equivalents and other bank balances with banks and financial institutions.
Funds are invested after taking into account parameters like safety, liquidity and post-tax returns etc. The
credit worthiness of such banks and financial institutions is evaluated by the Management on an ongoing basis
and is considered to be high.
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(@)

(b)

(©)

Credit risk management

Financial assets measured on a collective basis

The Company splitsits exposure into smallerhomogeneous portfolios, based on shared credit risk characteristics,
as described below in the following order:

— Secured/unsecured
— Nature of security
— Nature of loan

The Company’s exposure to credit risk is influenced mainly by the individual characteristics of each customer.
However, management also considers the factors that may influence the credit risk of its customer base,
including the default risk associated with the industry. A financial asset is ‘credit-impaired’ when one or more
events that have a detrimental impact on the estimated future cash flows of the financial asset have occurred.
Evidence that a financial asset is credit-impaired includes the following observable data:

- significant financial difficulty of the borrower or issuer;

- abreach of contract such as a default or past due event;

» therestructuring of a loan by the Company on terms that the Company would not consider otherwise; or
- itis becoming probable that the borrower will enter bankruptcy or other financial re-organization;

The risk management committee has established a credit policy under which each new customer is analysed
individually for credit worthiness before the Company’s standard payment and terms and conditions are
offered. The Company’s review includes external ratings, if they are available, background verification,
financial statements, income tax returns, credit agency information, industry information, etc. Portfolio review
is performed by the management on quarterly basis.

Definition of default

The Company considers a financial instrument as defaulted and therefore Stage 3 (credit-impaired) for ECL
calculations in all cases when the borrower crosses 90 days past due on its contractual payments. Further cases,
where borrower had crossed 90 days past due, continued to be considered as Stage 3 (credit-impaired) for ECL
calculations till the time all the due contractual payments are paid by the borrower.

The Company considers probability of default upon initial recognition of asset and whether there has been
any significant increase in credit risk on an ongoing basis throughout each reporting period. To assess whether
there is a significant increase in credit risk the Company compares the risk of default occurring on the asset
as at the reporting date with the risk of default as at the date of initial recognition. Following indicators are
incorporated:

— DPD analysis as on each reporting date

- significant changes in expected performance and behaviour of the borrower including changes in payment
status of borrowers.

Probability of default (PD)

Day past dues (DPD) analysis is the preliminary inputs in the determination of the term structure of PD for
exposures. The Company collects performance and default information about its credit risk exposures analysed
by type of product and borrowers as well as by DPD. The Company analyses the data collected and generates
estimates of the PD of exposures and how these are expected to change as result of passage of time.

The month-on-month outstanding balances and count of active accounts in each DPD bucket are assessed to
estimate the historic probability of default for each bucket; this probability is then combined with a macro-
economic variable to compute the final PD estimate.
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(d) Exposure at default

The exposure at default (EAD) represents the gross carrying amount (in addition to the interest to be earned
during the next year) of the financial instruments subject to the impairment calculation, addressing both
the client’s ability to increase its exposure while approaching default and potential early repayments too.
To calculate the EAD for a Stage 1 loan, the Company assesses the possible default events within 12 months
for the calculation of the 12 months ECL. For Stage 2 and Stage 3 financial assets, the exposure at default is
considered for events over the lifetime of the instruments.

(e) Lossgiven default

Loss given default (LGD) represent estimated financial loss the Company is likely to suffer in the event of default
and it is used to calculate provision requirement on EAD along with probability of default. LGD values are
assessed, reviewed and approved by the Company. These LGD rates take into account the actual recoveries,
adjusted for time value of money and the amount expected to be recovered or realized from any collateral
held.

(f) Significant increase in credit risk

The Company continuously monitor all the assets subject to ECL in order to determine whether an instrument or
a portfolio of instruments is subject to 12 months ECL or life time ECL, the Company assesses whether there has
beenssignificant increase in credit risk since initial recognition. The Company also applies secondary qualitative
methods for triggering a significant increase in credit risk for an asset wherever applicable. Regardless of the
change in credit grades, if contractual payments are more than 30 days past due, the credit risk is deemed to
have increase significantly since initial recognition.

(g) Expected credit loss on Loans

The Company assesses whether the credit risk on a financial asset has increased significantly on collective basis.
For the purpose of collective evaluation of impairment, financial assets are grouped on the basis of shared credit
risk characteristics, date of initial recognition, remaining term to maturity, collateral type, and other relevant
factors.

For the assessment, each financial asset (after sesgmentation based on the nature), is then clubbed into the
following DPD cohorts:

-  Stage 1 (0-30DPD)
- Stage 2(31-90 DPD)
-  Stage 3 (>90DPD)

The Company considers a financial instrument as defaulted and therefore Stage 3 (credit-impaired) for ECL
calculations in all cases when the borrower crosses 90 days past due on its contractual payments. Further cases,
where borrower had crossed 90 days past due, continued to be considered as Stage 3 (credit-impaired) for
ECL calculations till the time all the due contractual payments are paid by the borrower.

The Company considers its historical loss experience and adjusts the same for current observable data. The key
inputs into the measurement of ECL are the probability of default, loss given default and exposure at default.
These parameters are derived from the statistical models and other historical data.

43.2.1 Inputs, assumptions and estimation techniques used to determine expected credit loss

The Company’s loan loss provision are made on the basis of the Company’s historical loss experience and future
expected credit loss, after factoring in various macro-economic parameters such as Consumer Prices (% change
pa; av), Domestic Demand (% real change pa), Real GDP (% change pa), Services (% change pa) Lending Interest
Rate (%) etc. The selection of these variables was made basis statistical analysis and relevance to the business.
The macro-economic variables were regressed using a regression model against the log-odds of the weighted
average PDs to forecast the forward-looking PDs with macro-economic overlay incorporated.
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Best, base and worst scenarios were created for all the variables and default rates were estimated for all the
scenarios. These default rates were then used with the same LGD and EAD to arrive at the expected credit loss
for all three cases. The three cases were then assigned weights and a final probability-weighted expected

credit loss estimate was computed.

Macro economic

indicator Scenario 2026Q1 2026Q2 2026Q3 2026Q4 2027Q1 2027Q2 2027Q3 2027Q4
Base 2.34 3.61 4.65 5.41 5.09 4.37 3.75 3.65
Consumer prices Best 2.11 3.25 4.19 4.87 4.58 3.93 3.38 3.28
(% change pa; av)
Worst 3.04 4.69 6.05 7.03 6.62 5.68 4.88 4.74
Base 12.70 12,50 1228 11.82 11.40 1107 10.84 10.69
:j:ed(';? interest Best 11.43  11.25 11.05 10.64 10.26 9.97 9.75 9.62
0,
Worst 16.51 1625 1596 1537 14.82 14.39 1409  13.90
Base 8.60 7.68 758 1070 10.38 1073  11.06  10.11
Private consumption g, 9.46 8.45 834 1177 1142 1181 1217 11.12
(real % change pa)
Worst 6.02 5.37 5.31 7.49 7.26 7.51 7.74 7.08
Base 4.80 4.86 4.91 4.97 5.03 5.08 5.14 5.20
Real agriculture Best 5.28 5.34 5.40 5.47 5.53 5.59 5.65 5.72
(% change pa)
Worst 3.36 3.40 3.44 3.48 3.52 3.56 3.60 3.64
Real domestic Base 4.32 4.30 5.41 9.66 9.62 9.16 8.91 8.22
demand Best 4.75 4.73 595 10.63 10.58  10.08 9.80 9.04
(% change pa) Worst 302 301 379 676 674 642 624 575
Base 6.09 6.65 6.71 7.06 8.38 7.44 6.87 6.90
Real GDP Best 6.69 7.32 7.38 7.77 9.21 8.19 7.55 7.58
(% change pa)
Worst 4.26 4.66 4.70 4.94 5.86 5.21 4.81 4.83
Base 6.82 6.76 6.69 6.63 6.57 6.50 6.44 6.38
Services Best 7.50 7.43 7.36 7.29 7.22 7.15 7.08 7.01
(% change pa)
Worst 4.77 4.73 4.69 4.64 4.60 4.55 4.51 4.46
Base 5.40 5.40 5.30 5.30 5.36 5.42 5.48 5.55
Short term interest 5 o 486 486 477 477 483 488 494  4.99
rate (%, end-period)
Worst 7.02 7.02 6.89 6.89 6.97 7.05 7.13 7.21
43.2.2 Analysis of risk concentration
The Company’s concentrations of risk are managed by client/counterparty and industry sector.
(% in crore)
For the For the
year ended year ended
Particulars el e bviorisi | March 31, 2025
Maximum credit exposure to any individual client or counterparty 361.97 313.19
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43.2.3 Analysis of portfolio

An analysis of changes in gross carrying amount in relation to Loan portfolio is as follows:

(% in crore)

For the year ended March 31, 2026 For the year ended March 31, 2025
Particulars Stage 1 Stage 2 Stage 3*# Total Stage 1 Stage2 Stage 3*¥ Total
E;T:; g:”y'”g amountopening 4577588  1,378.75 2,720.74 49,876.37 43,347.96 1,160.81 1979.42 46,488.19

New assets originated
(refer note 1and 2 below)

27,487.67 181.66 179.15 27,848.48 27,441.39 442.10 464.01 28,347.50

Assets repaid (excluding write
offs) (refer note 2 below)

(24,335.94)  (406.39) (49.62) (24,791.95) (21,784.06)  (336.93) (13.94) (22,134.93)

Transfers from Stage 1 (2,083.19) 645.53 1,437.66 - (2,631.10) 869.58 1,761.52 -
Transfers from Stage 2 70.56 (292.53) 221.97 - 41.82 (230.85) 189.03 -
Transfers from Stage 3 24.42 7.34 (31.76) - 22.07 5.30 (27.37) -

Settlement loss and bad debts

written off ** (refer note 3 below) (563.25) (585.87) (2,386.90) (3,536.02) (661.20) (531.26) (1,631.93) (2,824.39)

Gross carrying amount closing
balance

46,377.15 928.49 2,091.24 49,396.88 45,776.88 1,378.75 2,720.74 49,876.37

* Principal overdue and total interest overdue (as per contractual terms) of more than 90 days cases is as follows:

As at As at
Particulars el e bvlorisi . March 31, 2025
Principal Overdue for more than 90 days (Number of cases) 267,920 324,371
Principal Overdue for more than 90 days cases (% in Crore) 597.44 759.81

Total Interest overdue (as per contractual terms) for more than 90 days cases

(% in Crore) 246.10 292.06

** Interest overdue on bad debts written off cases is as follows:

(% in crore)
For the For the
year ended year ended
Particulars el e bviorisi . March 31, 2025
Interest overdue on bad debts written off cases 244.20 184.11
#Stage 3 assets is net of interest income on impaired portion of loan assets amounting to ¥ 133.36 crore
(March 31, 2025:3 159.63 crore).
Reconciliation of Impairment loss allowance in relation to Loan portfolio is as follows:
(% in crore)

For the year ended March 31, 2026 For the year ended March 31, 2025

Particulars Stage 1 Stage 2 Stage 3 Total Stage 1 Stage 2 Stage 3

Total

Impairment allowance -
opening balance

280.64 316.90 1,547.57 2,145.11 265.44 255.23 1,037.62 1,558.29

New assets originated
(refer note 1 and 2 below)

148.27 44.67 105.37 298.31 172.53 106.14 277.67 556.34

Effect of change in estimate/
repayment/staging

187.17 281.66 1,028.11 1,496.94 272.10 330.01 1,202.01 1,804.12

Transfers from Stage 1 (17.41) 5.17 12.24 - (21.21) 6.74 14.47 -
Transfers from Stage 2 11.97 (55.56) 43.59 - 7.19 (42.00) 34.81 -
Transfers from Stage 3 11.89 2.98 (14.87) - 9.68 2.32 (12.00) -
j:::fnmoi’f‘t loss and bad debts (363.39)  (377.98) (1,492.18) (2,233.55) (425.09) (341.54) (1,007.01) (1,773.64)

Impairment allowance -
Closing balance

259.14 217.84 1,229.83 1,706.81 280.64 316.90 1,547.57 2,145.11

An analysis of Expected credit loss rate:
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For the year ended March 31, 2026 For the year ended March 31, 2025

Particulars Stage 1 Stage 2 Stage 3 Total Stage 1 Stage 2 Stage 3 Total
Expected credit loss rate 0.56% 23.46% 58.81% 3.46% 0.61% 22.98% 56.88% 4.30%

Note 1: New assets originated represents fresh disbursals made during the year. Classification of new assets
originated in stage 1, stage 2, and stage 3 is based on period end staging. Interest accruals on existing loans
that remain unpaid at the end of the period, are classified under new assets originated as per their opening
stage category.

Note 2: Assets originated and repaid during the year have not been disclosed in the movement of gross carrying
amount.

Note 3: The contractual amount of financial assets that has been written off by the Company is as follows:

(% in crore)
For the For the
year ended year ended
Particulars el e bviorisi . March 31, 2025
Contractual amount of financial assets that has been written off that were still 3,163.70 2.489.23

subject to enforcement activity

Note 4: The Company recognize expected credit loss (ECL) on collective basis that takes into account
comprehensive credit risk information.

43.2.4 Collateral and other credit enhancements

The loan portfolio of the Company has both secured and unsecured loans and they vary with the type of funding.
Products like loan against property, corporate loan, two wheeler loan and pre owned car loan are all secured
loans whereas products like business loan and personal loan generally do not carry any collateral security.
For loan against property, properties (residential, commercial, industrial, mixed use, etc.) are generally
acceptable collateral. For corporate loan there is usually a collateral basket comprising of properties, rated
securities, current assets (including stock and book debts), plant and machinery, and deposits. For two wheeler
loan and pre owned car loan, the respective vehicle against which the loan been offered is taken as a collateral
security.

The Company has a pre-defined loan to value norms in the policy and the same is followed to control the risk of
the Company. For loan against property, the loan to value (‘LTV’) is in the range of 50% to 75%. For corporate
loan, the funding is secured by way of a collateral basket - the overall security cover is generally maintained
in the range of 1.1 times to 3.0 times and above. For loan against shares, a minimum cover of 2.0 times is
maintained.

For pre-owned car and two wheeler loan, the Company maintains a loan to value range of 75% to 90%
depending upon tenure and model. The loan to value for refinance of pre-owned car can be up to 200%

Valuation of the collateral, wherever applicable, is done by empanelled valuers who carry the necessary
experience and expertise in the area. The guidelines governing these valuation have been clearly laid out
for each collateral class. For two wheeler loan since the asset is new no valuation is has been carried out
by the Company. Valuation of the collateral for pre-owned car is done by empaneled valuers who carry the
necessary experience and expertise in the area. Collaterals related to credit impaired assets are revalued for
assessment/provisioning purposes and distress value is considered. The Company has an in-house team of
technical managers who oversee the property valuation activity undertaken by empaneled technical valuers.
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For the year ended March 31, 2026

(R in crore)

Stage 3 Total Immovables
Outstanding Wheeled (Land & Net

(TOS) Assets Buildings) Other Asset  Total Collateral Exposure Total ECL
(C)

(A) () (D) (E=B+C+D) (F=A-E) (G)
906.32 1,251.00 362.66 10.18 1,623.84 (717.52) 427.64

For the year ended March 31, 2025

(% in crore)
Stage 3 Total Immovables
Outstanding Wheeled (Land & Net
(TOS) Assets Buildings) Other Asset  Total Collateral Exposure Total ECL
() (B) ©) (D) (E=B+C+D) (F=A-E) (6)
1,320.84 1,638.11 515.36 72.26 2,225.73 (904.89) 558.42

Note 1: Including Buyout Portfolio
Note 2: Stage 3 TOS and Total ECL is of the secured assets

Note 3: The total collateral value is the fair market value of the collaterals and the distress value of the
collaterals has been used to compute the total ECL allowances.

43.3 Liquidity risk

Liquidity risk arises as the Company has contractual financial liabilities that are required to be serviced
and redeemed as per committed timelines and in the business of lending where funds are required for
the disbursement and creation of financial assets to address the going concern of Company. Liquidity risk
management is imperative to the Company as this allows covering the core expenses, market investment/
creation of financial assets, timely repayment of debt commitments and continuing with its operations. The
Company uses various liquidity monitoring tools to measure and gauge the liquidity risk as per necessary
guidelines stipulated by the RBI. The Company with the help of the Asset and Liability Committee (ALCO), ALM
policy and Liquidity Desk, monitors the Liquidity risk and uses structural, dynamic liquidity statements and cash
flow statements as a mechanism to address this. To effectively manage liquidity in any stress situation, the
Company continuously maintains adequate level of liquidity buffers in terms of High Quality Liquid Assets to
manage LCR norms by RBI, which acts as a safeguard against any likely disruption in the funding and market
liquidity.

43.3.1 Contractual maturities of financial instruments

The table below summarizes the maturity profile of the undiscounted cash flows of the Company’s financial
liabilities as at reporting date.

(% in crore)

For the year ended March 31,2026 | (e (/371 el Within 1 year 1to 5 years After 5 years Total
Financial liabilities

Trade payables 541.53 541.53 = = 541.53
Debt securities* 4,940.69 3,714.97 1,450.84 140.58 5,306.39
Borrowings

(other than debt securities)* 35,702.27 15,730.75 23,720.06 39,450.81
Subordinate liabilities** 6,047.35 433.16 1,747.13 2,292.67 4,472.96
Lease liabilities 91.45 34.33 59.07 15.40 108.80
Other financial liabilities 567.00 556.12 11.45 3.03 570.60
Total undiscounted 47,890.29 21,010.86 26,988.55 2,451.68 50,451.09

financial liabilities
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(X in crore)
For the year ended March 31,2025  Carrying value Within 1 year 1to 5years After 5 years Total
Financial liabilities
Trade Payables 511.30 511.30 - - 511.30
Debt securities* 6,286.92 5,192.16 1,556.76 28.68 6,777.60
Borrowings _
(other than debt securities)* 36,018.40 16,142.45 24,927.90 41,070.35
Subordinate liabilities** 4,920.71 344.26 1,123.46 1,834.26 3,301.98
Lease liabilities 100.60 34.11 71.88 14.67 120.66
Other financial liabilities 420.69 400.12 17.98 31.17 449.27
Total undiscounted financial 48,258.62 22,624.40 27,697.98 1,908.78 52,231.16

liabilities

*The interest payments on variable interest rate loans in the table above reflect interest rates at the reporting date and these amounts
may change as market interest rates change.

#In respect of Compulsorily Convertible Preference Shares (CCPS) issued during the earlier year, the Company has only considered the pay-
out of preference dividend of 3% p.a. for the purpose of liquidity risk. Also refer to Note 18.8.

43.4 Market risk

Market risk is the risk that the fair value or future cash flow of financial instrument will fluctuate due to changes
in market variables such asinterest rates, foreign exchange rates etc. The objective of market risk management
is to manage and control market risk exposure within acceptable parameters while maximising the return.
Cash and cash equivalents, bank balance other than cash and cash equivalents, trade receivables, and other
financial assets do not have any interest and market risk exposure due to the nature of balances.

Interest rate risk

A major portion of The Company's assets and liabilities are interest bearing - which could be either at a fixed
or a floating rate. Interest rate risk is managed by way of regular monitoring of all interest rate bearing assets
and liabilities. The same also forms part of the ALCO and ALM policy.

The exposure of Company's financial assets and liabilities to interest rate risk is as follows:

(% in crore)
Floating rate Fixed rate
Financial assets
March 31, 2026 10,390.72 39,006.16
March 31, 2025 9,440.80 40,435.57
Financial liabilities
March 31, 2026 31,723.49 14,966.82
March 31, 2025 33,505.29 13,720.74

The table below illustrates the impact of a 1.00% movement in interest rates on interest income and interest
expense on floating loans and floating borrowings respectively for next one year, assuming that the changes
occur at the reporting date and has been calculated based on risk exposure outstanding as of date. The year
end balances are not necessarily representative of the average loans and borrowings outstanding during the
year.

Impact on profit before tax
(Rin Crore)

For the For the

year ended year ended

Movement in interest rates el e biviorisi | March 31, 2025
1.00% (128.40) (164.92)
(1.00%) 128.40 164.92
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Price risk

Price risk is the risk that the fair value of a financial instrument will fluctuate due to changes in market traded
price. It arises from financial assets such as investments in equity instruments, bonds, mutual funds, G-secs,
T-Bills, money market instruments etc. The Company is exposed to price risk arising mainly from investments
carried at fair value through profit and loss. A sensitivity analysis demonstrating the impact of change in market
prices of these instruments from the prices existing as at the reporting date is given below:

(% in crore)
For the For the
year ended year ended
Particulars el e bviorisi . March 31, 2025
Investments carried at FVTPL 2,791.91 2,133.62

Impact on profit before tax

(Fin Crore)
For the For the
year ended year ended
Movement in price e iesivlopisi s March 31, 2025
5.00% 139.60 106.68
(5.00%) (139.60) (106.68)

43.5 Foreign currency risk management

Currency risk is the risk that the value of a financial instrument will fluctuate due to changes in foreign exchange
rates. Foreign currency risk for the Company arises majorly on account of foreign currency borrowings. The
Company presently manages this foreign currency risk by entering into cross currency swaps and forward
contract. When a derivative is entered into for the purpose of being as hedge, the Company negotiates the
terms of those derivatives to match with the terms of the underlying exposure. The Company’s policy is to fully
hedge its foreign currency borrowings at the time of drawdown and remain so till repayment. The Company's
unhedged foreign currency exposure relates to trade payable and balances with banks.

The Company holds derivative financial instruments such as cross currency interest rate swap to mitigate risk of
changes in exchange rate in foreign currency and floating interest rate. The counterparty for these contracts
is generally a bank. These derivative financial instruments are valued based on quoted prices for similar assets
and liabilities in active markets or inputs that are directly or indirectly observable in market place.

The Company exposure to foreign currency risk at the end of the reporting year expressed in X in Crore, are as
follows:

For the For the
year ended year ended

Foreign currency exposure Currency (el ek B lo Pt March 31, 2025
Borrowings (other than debt securities) usb 4,797.81 7,185.35
Borrowings (other than debt securities) SGD - 314.03
Borrowings (other than debt securities) AED 476.01 429.05
Balances with banks AED 0.09 -
Trade Payables uUsbD = 0.53
Trade Payables AED = 0.01
Trade Payables GBP = 0.67
Trade Payables SGD = 0.14
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Foreign currency sensitivity

The sensitivity of changes in the exchange rates arises mainly from foreign currency denominated financial
instruments and from derivative financial instruments i.e. forward exchange contracts and currency swaps,
designated as cash flow hedges, will be recognised in OCI. Company has considered a sensitivity of +/- 5% for
increase and decrease in the ¥ against the relevant foreign currencies to calculate the net impact on OCI.

(% in crore)

Impact on other
comprehensive income

Impact on profit after tax

For the year
ended March

For the year
ended March

For the year
ended March

For the year
ended March

Foreign currency exposure 31, 2026 31,2025 31, 2026 31,2025
usbD

Borrowings (other than debt securities) +5% - - 28.88 32.38
Borrowings (other than debt securities) -5% - - (28.88) (32.39)
Trade Payables +5% = 0.03 = -
Trade Payables -5% - (0.03) - -
SGD

Borrowings (other than debt securities) +5% - - - 0.18
Borrowings (other than debt securities) -5% - - - (0.18)
Trade Payables +5% = 0.01 = -
Trade Payables -5% - (0.01) - -
AED

Borrowings (other than debt securities) +5% - - (0.71) (0.41)
Borrowings (other than debt securities) -5% - - 0.71 0.41
Trade Payables +5% - # - -
Trade Payables -5% - # - -
GBP

Trade Payables +5% = 0.03 = -
Trade Payables -5% - (0.03) - -

#Below rounding off norms.

43.6 Interest rate sensitivity on derivative financial instruments

The sensitivity of changes in the interest rates from derivative financial instruments i.e. forward exchange
contracts and currency swaps, designated as cash flow hedges, will be recognised in OCI. Company has
considered a sensitivity of +/-1% for related interest rate changes to calculate the impact on OCI.

(% in crore)

Impact on other
comprehensive income

Impact on profit after tax

For the year
ended March

For the year
ended March

For the year
ended March

For the year
ended March

Movement in interest rates 31,2026 31,2025 31,2026 31,2025
usbD

1.00% = - (75.29) (118.59)
(1.00%) = - 77.41 126.68
SGD

1.00% = - = (1.37)
(1.00%) = - = 1.39
AED

1.00% = - 0.93 0.61
(1.00%) = - (0.76) (0.66)
INR

1.00% = - 5.50 -
(1.00%) = - (5.53) -
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43.7 Hedging Policy

The Company’s hedging policy only allows for effective hedging relationships to be considered as hedges as per
therelevant Ind AS. Hedge effectiveness is determined at the inception of the hedge relationship and through
periodic prospective effectiveness assessments to ensure that an economic relationship exists between the
hedged item and hedging instrument. The Company enters into hedge relationships where the critical terms
of the hedging instrument match with the terms of the hedged item, and so a qualitative and quantitative
assessment of effectiveness is performed. The hedge ratio established remains at 1:1 for the hedge relationship
as the underlying risks and notional amount of the hedging instrument are identical to that of the hedged items.

Impact of hedge on the Balance Sheet:

(% in crore)
Carrying Carrying Carrying Carrying
amount amount amount of amount of
of hedging of hedging hedging hedging
Notional instrument instrument Notional instrument instrument
Particulars Currency Amount asset liability Amount asset liability
usbD 4,706.67 581.13 = 7,396.48 145.89 22.50
Externgl commercial SGD _ _ _ 300.00 8.63 _
borrowing
AED 434.85 = 7.50 434.85 - 17.51
Foreign Currency USD _ _ _ 12.50 013 _
Loan
Interest Rate Swap INR 400.00 = 3.00 - - -
Movement in cash flow hedge reserve
(% in crore)
Foreign
exchange Cross currency Interest rate
Derivative instruments contracts swaps swaps Total
As at April 1, 2025 0.15 56.50 - 56.65
Add: changes in discounted spot element of _
foreign exchange contracts/CCS (0.32) 358.43 358.11
Add: MTM gain/Loss of Derivative contracts 0.12 (459.11) 3.01 (455.98)
Less: amount reclassified to P&L - - - -
Less: Deferred tax relating to above (0.05) (25.34) 0.76 (24.63)
For the year ended March 31, 2026 - (18.84) 2.25 (16.59)
As at April 1, 2024 0.34 26.56 - 26.90
Add: changes in discounted spot element of _
foreign exchange contracts/CCS 0.03 2071 20.74
Add: MTM gain/Loss of Derivative contracts (0.29) 19.31 - 19.02
Less: amount reclassified to P&L - - - -
Less: Deferred tax relating to above (0.07) 10.08 - 10.01
For the year ended March 31, 2025 0.15 56.50 - 56.65
43.8 Modified financial assets
(% in crore)
For the For the
year ended year ended
Particulars March 31, 2026 March 31, 2025
Amortized cost of modified assets at the time of modification during the year 0.25 7.92
Modification gain/(loss) for the year = -
Carrying cost of the modified financial assets 98.90 132.75
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43.9 Derecognition of financial assets

During the yearended March 31, 2026 and March 31, 2025, the Company has sold 80%/90% of a portion of its
loans through direct assignments, measured at amortised cost. As per regulatory requirement, the Company
continues to hold balance of 10% or more of those loans as Minimum Retention Requirement (MRR). The
Company transferred substantially all the risks and rewards relating to assets to the buyer and accordingly,
sold portion of loans was derecognised.

The following table below sets forth, for the years indicated, the summary of carrying amounts of the
derecognised financial assets measured at amortised cost and the gain/(loss) on derecognition.

(% in crore)
For the For the
year ended year ended
Particulars e iekbivlopisi s March 31, 2025
Carrying value of financial assets derecognised 1,951.43 1,209.55
Gain on derecognition of financial assets 149.96 82.46

Since, the Company has transferred the above financial asset is a transfer that qualified for derecognition in
its entirety therefore the whole of the interest spread at its present value (discounted over the expected life of
the asset) is recognised on the date of derecognition as interest-only strip receivable (excess interest spread
receivable on assigned loans) with a corresponding credit to the statement of profit and loss. The Outstanding
pool of downsell portfolio as on March 31, 2026 is¥ 1,851.12 crores (March 31, 2025 is ¥ 1,048.84 crores).

NOTE 44 | Dividend paid and proposed

(% in crore)
For the For the
year ended year ended
Particulars el e bvlerisi | March 31, 2025
Declared and paid during the year
Dividends on ordinary shares:
Final dividend for the year ended March 31, 2025:% 1.10# per share (for the year ended 14.26 127.31

March 31, 2024:% 10 per share)
Total dividends paid 14.26 127.31

After the reporting dates the following dividends were proposed by the Board of Directors
subject to the approval of the shareholders at Annual General Meeting. Accordingly, the
dividends have not been recognised as liabilities.

Dividend on ordinary shares:

Proposed for approval at Annual General Meeting March 31, 2026: Nil per share

(March 31, 2025:% 1.10# per share) - 14.02

= 14.02

#0n April 29, 2025, the Board of Directors has proposed a final dividend on equity shares of ¥ 1.10 per share for the financial year ended March
31, 2025 and same was approved by the shareholders at the Annual General Meeting held on July 28, 2025.
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NOTE 45 | Employee Stock Option Scheme

(i) Equity settled

The Employee Stock Options Scheme titled “ESOP Scheme 2017” or “the Scheme” was approved by the
shareholders of the Company through postal ballot on June 09, 2017. The Scheme covered 26,39,703 options.
The Scheme allows the issue of options to employees of the Company which are convertible to one equity share
of the Company. As per the Scheme, the Nomination and Remuneration Committee grants the options to the
employees deemed eligible. The options granted vest over a period of 4 years from the date of the grant in
proportions specified in the ESOP Plan. The fair value as on the date of the grant of the options, representing
Stock compensation charge, is expensed over the vesting period.

Weighted
average fair
Number Vesting condition value of the
Number of of Options and vesting Exercise  options at grant
Plan Options Granted Grant date outstanding period price (%) date (%)
962,590 July 1, 2017 328,364 10% on 495 240.60
completion of first
25,000 Decgronlb;r L - year, 495 329.09
20% on
40000  Decembers, 49,000  completion of 495 329.21
ESOP 2017 second year,
2017* 93,215 January 8, 2018 69,889 30% on 495 327.95
D ber 6 completion of
30,000 oty 30,000 third yearand 780 345.68
40% on
115,000  April 1, 2020 . completion of 780 345.68
fourth year
678,600 July 1, 2020 227,086 780 306.80
17,400 October 11,2020 17,400 780 306.80
6,400 January 1,2021 5,140 780 306.80
45,000 October 1, 2021 29,000 780 199.52
6,000 January 1, 2022 3,900 780 199.52
202,800 June 1, 2022 96,800 10% on 780 201.45
7,500 October 1, 2022 - completion of 780 201.45
first year,
12,000 N°"§g“2bzer L 12,000 25% on 780 201.45
completion of
ESOP 142,000 January 2,2023 142,000 second year, 780 273.64
2017# 107,418 March 1, 2023 107,418 30% on 780 273.64
completion of
1,108,656 October 1, 2023 927,441 third year and 780 492.76
December 1, 35% on
20,000 2023 20,000 completion of 780 492.76
12,600  March 1, 2024 12600  fourthyear 780 565.43
30,000 August 11,2024 30,000 780 565.43
86,000 May 1, 2025 86,000 780 549.76
17,600 June 1, 2025 17,600 780 547.79
71,311 August 1, 2025 71,311 780 547.79
18,000 March 3, 2026 18,000 780 699.17

*Modification to scheme approved by shareholder vide special resolution dated June 30, 2024, incremental fair value granted
due to modification is¥ 23.58 per option and incremental cost recognized due to modification¥ 6.01 crore during the year ended
March 31, 2025.

#As amended vide shareholders' special resolution dated June 28, 2020.
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Fair value of share options granted
The fair value of options granted is estimated using the Black Scholes Option Pricing Model after applying the

key assumption which are tabulated below:

Inputs in to the pricing model

Particulars
Weighted Weighted

average average Exercise Risk-free

fair value of share price price Expected Option life Dividend interest

ESOP 2017 option (%) ®) ()  volatility** (Years) yield (%) rate (%)*
July 1, 2017 240.60 616.30 495.00 Nil 4.5 0.26 6.58
December 1, 2017 329.09 647.40 495.00 38.18 4.5 0.82 6.60
December 5, 2017 329.21 647.40 495.00 38.22 4.5 0.82 6.60
January 8, 2018 32795 647.40 495.00 37.80 4.5 0.82 6.60
December 6, 2019 345.68 820.70 780.00 38.55 4.5 1.75 6.28
April 1,2020 345.68 820.70 780.00 38.55 4.5 1.75 6.28
July 1, 2020 306.80 740.90 780.00 43.40 4.5 0.32 5.20
October 1, 2020 306.80 740.90 780.00 43.40 4.5 0.32 5.20
January 1, 2021 306.80 740.90 780.00 43.40 4.5 0.32 5.20
October 1, 2021 199.52 550.60 780.00 48.80 4.5 0.39 5.49
January 1, 2022 199.52 550.60 780.00 48.80 4.5 0.39 5.49
June 1, 2022 201.45 550.00 780.00 47.67 4.5 0.36 7.00
October 1, 2022 201.45 550.00 780.00 47.67 4.5 0.36 7.00
November 1, 2022 201.45 550.00 780.00 47.67 4.5 0.36 7.00
January 2, 2023 273.64 611.80 780.00 53.09 4.5 0.38 7.21
March 1, 2023 273.64 611.80 780.00 53.09 4.5 0.38 7.21
October 1, 2023 492.76 892.83 780.00 51.13 5.4 0.82 7.38
December 1, 2023 492.76 892.83 780.00 51.13 5.4 0.82 7.38
March 1, 2024 565.43 993.13 780.00 49.73 5.4 0.82 7.20
August 1, 2024 565.43 993.13 780.00 49.73 5.4 0.82 7.20
May 1, 2025 549.76 869.50 780.00 64.10 5.4 0.13 6.25
June 1, 2025 547.79 869.50 780.00 64.10 5.4 0.13 6.04
August 1, 2025 547.79 869.50 780.00 64.10 5.4 0.13 6.04
March 3, 2026 699.17 1,104.30 780.00 52.60 5.4 0.10 6.48

*The risk free interest rate being considered for the calculation is interest rate applicable to the implied yield of zero coupon government
securities.

**Expected volatility calculation is based on volatility of similar listed enterprises.

Movement in share options during the year

G B e E D el Tk Bl Pl For the year ended March 31, 2025

Weighted
average Weighted
exercise price average
Number of of the options Number of exercise price of
Particulars options ) options the options (%)
(i) Outstanding at the beginning of the year 2,376,072 726.35 2,556,529 721.76
(ii) Granted during the year 192,911 780.00 30,000 780.00
(iii) Forfeited/cancelled during the year 268,034 780.00 104,372 772.77
(iv) Exercised during the year - - 106,085 585.08
(v) Outstanding at the end of the year 2,300,949 724.60 2,376,072 726.35
(vi) Exercisable at the end of the year 1,321,373 683.53 1,099,574 664.08

Weighted average remaining contractual life of options outstanding as at year end is 4.5 months
(March 31, 2025: 6.2 months).
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(ii) Cash settled

The Cash settled Employee Stock Options Scheme titled “Phantom Stock Units Plan 2022” or “the Phantom
Scheme” was approved, on the recommendations of the Nomination and Remuneration Committee (NRC), by
the Board of the Company on August 03, 2022. The Scheme confers a right upon the employee to receive sum
of money equal to appreciation in accordance with the terms and conditions of such issue. As per the Scheme,
the Nomination and Remuneration Committee grants the options to the employees deemed eligible. The fair
value is re-measured at each reporting period up to, and including the settlement date, is expensed over the
vesting period. The said scheme vide board resolution dated June 27, 2024 has been converted into "Long
Term Cash Reward Plan", hence no disclosure is required.

(iii) Expense recognised for share based payment transactions

(% in crore)
For the For the
year ended year ended
Particulars el e bviorisi . March 31, 2025
Expense arising from equity-settled share based payment transactions 14.63 27.52
Expense arising from cash-settled share based payment transactions = -
Total expense arising from share based payment transactions 14.63 27.52

NOTE 46

With effect from April 1, 2018, as per the roadmap issued by the Ministry of Corporate Affairs for Non-Banking
Finance Companies vide notification no. G.S.R 365(E) dated March 30, 2016, for financial reporting purposes, the
Company has followed the Accounting Standards as specified under Section 133 of the Companies Act, 2013,
read with Rule 3 of the Companies (Indian Accounting Standard) Rules, 2015 (Ind AS). Accordingly, the information
given below is disclosed by the Company based on Ind AS financial statements and other records maintained by
the Company. For the purpose of these disclosures ""Non-performing assets (NPA) represents Stage 3 loans and
""Standard assets"" represents ""Stage 1"" and ""Stage 2"" as defined in Ind AS financial statements .

Following information is disclosed in terms of the Reserve Bank of India (Non-Banking Financial Companies -
Financial Statements: Presentation and Disclosures) Directions, 2025, as amended.

46.1 Capital to risk assets ratio (CRAR)

For the For the
year ended year ended
Particulars el enfvlopici s March 31, 2025
Tier | Capital (X in Crore) (a) 7,112.91 7,461.78
Tier Il Capital (R in Crore) (b) 1,947.79 1,416.87
Risk weighted assets (% in Crore) (©) 53,947.33 52,591.11
CRAR - Tier | capital (%) (d) = (a)/(c) 13.19 14.19
CRAR - Tier Il capital (%) (e) = (b)/(c) 3.61 2.69
CRAR % (f)=(d) + (e) 16.80 16.88
Arpount of subordinated debts raised as Tier-1l Capital 2.142.60 1,494.50
(R in Crore)
Amount raised by issue of perpetual debt instruments during
- 535.00
the year
Amount raised by issue of perpetual debt instruments
outstanding at the end of the year 543.18 541.85
Percentage of the amount of perpetual debt instruments of 752% 717%

the amount of its Tier 1 capital
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46.2 Investments

(% in crore)
For the For the
year ended year ended
Particulars el e bviorisi . March 31, 2025

Value of investments

(i) Gross value of investments
(a) InIndia 3,791.91 2,933.62
(b) Outside India = -
(ii) Provisions for depreciation

(a) InlIndia - -

(b) Outside India - -
(iii) Net value of investments

(a) InIndia 3,791.91 2,933.62

(b) Outside India - -

Movement of provisions held towards depreciation on investments.

(i) Opening balance - _

(ii) Add: Provisions made during the year = -

(iii) Less: Write-off/write-back of excess provisions during the year = -

(iv) Closing balance - -

46.3 Derivatives

(i) Forward rate agreement/interest rate swap

(% in crore)
For the For the
year ended year ended
Particulars el e bviorisi . March 31, 2025
(i) The notional principal of swap agreements 5,541.52 8,143.83
(ii) Losses which would be incurred if counterparties failed to fulfill their obligations 570.63 114.64
under the agreements

(iii) Collateral required by the NBFC upon entering into swaps = -
(iv) Concentration of credit risk arising from the swaps = -
(v) The fair value of the swap book 570.63 114.64

(ii) Exchange traded interest rate derivatives
The Company has not traded in exchange traded interest rate derivative during the current and previous year.
(iii) Disclosures on risk exposure in derivatives

Qualitative disclosure

The Company has a market risk policy to enter into derivatives to manage the risk associated with Foreign
currency borrowings. Following are the key aspects of the policy:

a) The derivative instruments are governed by market risk policy approved by the Board;

b) The Company has fully hedged the risk arising on account of foreign currency fluctuation and change in
interest rate towards foreign currency borrowing. The Company's unhedged foreign currency exposure
relates to trade payable and balances with banks.

c¢) The Company has put in place a reporting and monitoring mechanism for the risk associated with the
derivative transaction(s);

d) The Company ensures that the hedge effectiveness (where ever required) is monitored continuously during
the life of the derivative contract;
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Notes forming part of Standalone Financial Statements

for the year ended March 31, 2026

46.9 Provisions and Contingencies

Break up of 'Provisions and Contingencies' shown under the head Expenditure in Statement

of Profit and Loss

(i) Provision for depreciation on investments

For the

year ended
March 31, 2026

(% in crore)

For the
year ended

March 31, 2025

(ii) Provision towards NPA* (317.75) 509.95
(iii) Provision made towards income tax (including deferred tax assets) 117.25 131.93
(iv) Provision for leave encashment 12.18 5.29
(v) Provision for gratuity (including OCI) 21.17 3.66
(vi) Other provision and contingencies ** (0.16) 1.95
(vii) Provision for standard assets *** (120.55) 76.87
* Represents impairment loss allowance on stage 3 assets
** Represents impairment loss allowance on others
*** Represents impairment loss allowance on stage 1 and stage 2 assets
46.10 Concentration of advances
For the For the
year ended year ended
Particulars el e bvierisi . March 31, 2025
(i) Total advances to twenty largest borrowers/customers (% in Crore) 4,458.47 3,677.43
(ii) Percentage of advances to twenty largest borrowers/customers to total 9.03% 2.37%
advances
46.11 Concentration of exposure (including off-balance sheet exposure)
For the For the
year ended year ended
Particulars el e bviorisi . March 31, 2025
(i) Total exposure to twenty largest borrowers/customers (% in Crore) 4,699.16 4,037.94
(ii) Percentage of exposure to twenty largest borrowers/customers to 9.10% 7.72%
total exposure
46.12 Intra-group exposures
(% in crore)
For the For the
year ended year ended

Particulars el ienbvlo i March 31, 2025
(i) Total amount of Intra-group exposures 181.36 0.57
(ii) Total amount of top 20 intra-group exposures 181.36 0.57
(iii) Percentage of intra-group exposures to total exposure of the NBFC on 0.35% #
borrowers/customers I
#Below rounding off norms.
46.13 Concentration of NPAs

(% in crore)

For the For the

year ended year ended

Particulars March 31, 2026 March 31,2025
Total exposure to top four NPA accounts 51.14 122.28
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Notes forming part of Standalone Financial Statements
for the year ended March 31, 2026

46.14 Sectoral exposure

For the year ended Mar For the year ended March 31, 2025
Percentage Percentage
of Gross of Gross
NPAs NPAs to
Total Gross to total Total Gross total
Exposure* NPAs exposure in Exposure* NPAs exposure in
Sectors (% crore) (% crore) that sector (% crore) (% crore) that sector
1. Agriculture and Allied _ _ _ _ _ _
Activities
2. Industry
Basic Metal & Metal Product 791.49 9.04 1.14% 711.61 2.56 0.36%
Vehicles, Vehicle Parts & 159.51 12.72 7.97% 225.65 99.17 43.95%
Transport Equipment
Infrastructure 794.27 = 0.00% 603.27 0.07 0.01%
Others 2,549.00 69.18 2.71% 2,371.28 76.91 3.24%
Total of Industry 4,294.27 90.94 2.12% 3,911.81 178.71 4.57%
3. Services
Trade 4,389.93 126.41 2.88% 4,256.55 120.21 2.82%
Commercial Real Estate 4,949.27 = 0.00% 4,210.21 - 0.00%
NBFCs 1,383.64 8.32 0.60% 952.41 - 0.00%
Others 7,108.09 105.32 1.48% 8,281.79 144.32 1.74%
Total of Services 17,830.93 240.05 1.35% 17,700.96 264.53 1.49%
4. Personal Loans
Retail Loans 14,158.68 927.45 6.55% 16,361.96 1,235.88 7.55%
Others 0.16 - 0.00% 0.16 - 0.00%
Total of Personal Loans 14,158.84 927.45 6.55% 16,362.12 1,235.88 7.55%
5. Vehicle/Auto Loans 15,372.04 832.80 5.42% 14,331.04 1,041.62 7.27%

*Total exposure includes on balance sheet and off-balance sheet exposure.

46.15 Movement of NPAs

(% in crore)
For the W

year ended year ended
Particulars el ienbvlopisi s March 31, 2025
(i) Net NPAs to net advances (%) 1.79% 2.43%
(ii) Movement of NPAs (Gross)
(a) Opening balance 2,720.74 1,979.42
(b) Additions during the year 1,838.78 2,414.56
(c) Reductions during the year 2,468.28 1,673.24
(d) Closing balance 2,091.24 2,720.74
(iii) Movement of Net NPAs
(a) Opening balance 1,173.17 941.80
(b) Additions during the year 649.47 885.60
(c) Reductions during the year 961.23 654.23
(d) Closing balance 861.41 1,173.17
(iv) Movement of provisions for NPAs (excluding provisions on standard assets)
(a) Opening balance 1,547.57 1,037.62
(b) Provisions made during the year 1,189.31 1,528.96
(c) Write-off/write-back of excess provisions 1,507.05 1,019.01
(d) Closing balance 1,229.83 1,547.57
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46.16 Disclosure of complaints

1) Summary information on complaints received by the Company from customers and from the Offices of

Ombudsman
For the For the
year ended year ended
Particulars W eegrer Bvloplsf s March 31, 2025

Complaints received by the NBFC from its customers

(1) Number of complaints pending at the beginning of the year 770 518
(2) Number of complaints received during the year 39,898 31,873
(3) Number of complaints disposed during the year 39,280 31,621

(3.1) Of which, number of complaints rejected by the Company - -

(4) Number of complaints pending at the end of the year 1,388 770

Maintainable complaints received by the NBFC from Office of Ombudsman

(5) Number of maintainable complaints received by the Company from Office of

Ombudsman* 2316 1289

(5.1) Of 5, number of complaints resolved in favour of the NBFC by Office of 9212 1241
Ombudsman

(5.2) Of 5, number of complaints resolved through conciliation/mediation/ 94 24

advisories issued by Office of Ombudsman
(5.3) Of 5, number of complaints resolved after passing of Awards by Office of
Ombudsman against the NBFC
(6) Number of Awards unimplemented within the stipulated time (other than those
appealed)

*Out of the number of maintainable complaints received by the Company from Office of Ombudsman, 104 complaints are pending to be
resolved as at March 31, 2026 (March 31, 2025: 48 complaints).

2) Top grounds of complaints received by the Company from customers

For the year ended March 31, 2026

% increase/

Number of decreasein Of 5, number

complaints Number of the number Number of of complaints

pending at the complaints of complaints complaints pending

Grounds of complaints, beginning of received during receivedoverthe pending at the beyond 30

(i.e. complaints relating to) the year the year previousyear  end of the year days
1

Loans and advances 208 10,904 -1.94% 342 31

Recovery Agents/Direct Sales Agents 301 12,153 38.70% 611 89

Levy of charges without prior notice/

excessive charges/foreclosure charges 71 4677 37.56% 137 20
Loan Closures and NOC 74 4,423 43.28% 116 28
Others 116 7,741 40.64% 182 14
Total 770 39,898 1,388 182

For the year ended March 31, 2025

% increase/

Number of decreasein

complaints Number of the number Number of Of 5, number

pending at the complaints of complaints complaints of complaints

Grounds of complaints, beginning of received during received overthe pending at the pending

(i.e. complaints relating to) the year the year previousyear  end of the year beyond 30 days

1 2 3 4 5 6

Loans and advances 192 11,120 -28.74% 208 6

Recovery Agents/Direct Sales Agents 143 8,762 74.23% 301 5

Levy of charges without prior notice/ 42 3,400 25.26% 69 4
excessive charges/foreclosure charges

Loan Closures and NOC 64 3,087 -53.42% 75 4

Others 77 5,504 -5.58% 117 6

Total 518 31,873 770 25

236 Driven by Ease | Powered by Al



%]
+
c
]
1S
[©]
s
b “(£¥ 210U 1343Y) TZOT ‘SO APW pa30p
5 $9553UISNg |[PWIS PUD S|ONPIAIPUJ JO $5913S PIDI2J GT-PIAOD JO UOIIN|OSSY 10'T - HIOMIUIDIS UOIIN|0SSY ZZ-TZ0Z/8¥0H0 TZ/TT DY YLSUOA/TE/ZZ-TTOT/I8Y PUP OZOT ‘90 IsNBNy pa1op ssaiis paIp|al-6T
‘O -AIAQOD 40j J4oMawIpI4 UoIIN|0sSaYy TZ-020CZ/8+0+0'T2/2/D29'd9d'ON'HOd 9T/TZ-0C0¢Z/1dy "Ou uolilpdoyljou sayjy ul U@Q_LUwOLO_ el UOHCGEG_QE_ mC_._SHUJ‘_vwWL SWI3-9U0 SpN|dUl 30U SS0P SINSO|ISIP SA0CD 9y |
c
O
< )Inpjap Buinuiuod Buliepisuod 19ssP BulIN}oNIISD WU (SIUNOIID YdN) S39sSP paliodwl 11paid 07 PaYISSD|D,
(18
00'€T - £8'CC L1°0 - ooce - £8'C¢C L1°0 - - - - - - - - - - - UOIBYI UOISINOIG (5 qpoyidd 41) 3yBram st 1o Bujuoisiroid
13yB1Yy 1501310 10U OP YdIYM SSOUDAPY
a [4%:14 - 0sLL2 [adel - zr8T - 0LLT fadel = = = = = = = - - - - m:_n:_w“mcuh_o Pain1oniIsay piopup)s Jo sainby ayy £
P 3 v Buipn|oxa sainby Buiso|d) A4 3Y3 yo Tg
m. 8 - / T - g R ’ T _ _ R R R R R - _ - - $19M0110g 40 “ON UDJDW UO SD S3UNOdDY Pain3oNnIlsay
0]
o 980 © 980 ° ° 980 = 980 = = = = - - - - = - - - Uu0313Y3 UOISINOIg
>
<
Q - _ - - - a - a - - _ _ _ _ _ _ _ _ _ _ Buipubisino Ad @y3 Buunp
M BIY B EEC BB junowy $3UN023D PRINIONIISDI JO SHO-DIIM O
+
.w T - T - - T o T . = = = = = = = = = = - $19MO0.110g JO "ON
@ L0'0 o 0s'0 (€9°0) = L0'0 = 0L'0 (£9°0) - - - - - - - - - - - u03I3Y3 UOISIAOId

«(403A ay3 Buunp
L00 o ¥9'T (VA= 9)] o LO00 ° ¥9'T (£8°'T) = = = = - - - - - - - Butpup3sing 9d19231 Jo 19u) A4 3y3 Buunp sjuno>dp g

junowy
Pain3onJ3sai Jo suolppoibumoqg

- - T (1) = = = T (1) = - - - - - - - - - - s1amollog 4o “ON

26T - (409 oT'0 - 26T o Z8'T oT'0 = = = = - - - - - - - U0343Y3 UOISIACId Ad 31X®U 8y3 yo Bujuuibaqg ayy

10 S2OUDAPD PIOPUD]S PINIONIISSI SO
Buipupising  UMOUS 3 J0U P3U 3dUBY PUD A4 Y3 §O

¢e'e - SO'¢ 820 - ce'¢ - SO'¢ 820 - - - - - - - - - - - qunowy  PU 8Y3 30 3yB1am st [DUOIIPPD Jo/PUD ¥
Buiuoisinoud saybiy 1004330 03 3D
T o o T = T = = T = = o = = = = = o = = 519MO110g JOON  YDIYM SSOUDAPD PIDPUDIS PRINIINIISTY
(1£°0) = = (1£°0) = (tzo) - - (t£°0) - - - - - - - - - = = U0313Y3 UOISIACI]

) _ _ . _ . _ _ . _ _ _ _ _ _ _ _ _ _ Buipupysino Ad @y3 Buunp Aioba30>
(e6m) em (e6T) (e6T) Junowy  PJOPUDIS PAINJINIYSSI O suolpppIBdn £
(1) = o (1) o (1) © o (1) o = o o o o o o o = o slamollog Jo "oN

LLT - 19'T 9T°0 - LLT - 19T 91’0 - - - - - - - - - - - uoalayj uoisinoid

SL0 = ¢¢0 [44¢] = G0 = £¢'0 [44¢] = = = = - - - - - - - Butpupisino Jo3A ayj Buunp Buunoniisaiysaly ¢
Junowy

I = i T i T o o T o o o - - - - = = - - s1amollog Jo "ON

S9'vC - oz'ge SY'T - S9ve - ozTee SY'T = = o a = = = = = = - u0a13y3 UOISINOId

((e19p211ddD 41) 3yBram ysui 1o Buiuoisiroad
13yB1y 1904930 J0U OP YdIYM SSDUDAPY
TLve - 68°0¢ z8'e - Lve - 68'0¢ z8'e = = = = = = = = = = - Buipupisino P2in31oN13saY PIOPUD)S Jo saInby ayy T
Junowy
Buipnjoxa saunby Buluado) A4 ay3 jo
T udy UO SO SIUNODIY PINIONIISTY

o1 o 7 & = oT = Vi ® - - - - - - - - - - - slamoulog Jo "oN

Inj3ignoq pibpupl}s PpPIDpUDl}S |P3OL ssoq Injagnoq piIopupl}s PpPIOPUD}S [P3OL SSOT InjagnoQq piPpunls Ppiopubls P3Ol  SSOT Injagno@ pIPpuRls PpIbpupls s|ip3aa "ON
-qns -qng -ans -ans s
Uo1IDOYISSD|D 19SSy

s13430 wsjuoyo3W BupngoNIIssY 3990 IWS 42pun ws|UDY23W AAD 43pun Bupinoni3say o adAL

(4010 U1 2)

9202 ‘IS Y2IPW Papud InaA ayjs 104

S3UNO22D Pa4nN3dNJ3sal JO aInso|asiq LT 9%

9202 ‘TS Y2IDW papua Jnah ay3 1o}
$IUSWISIDIS [DIDUDUI{ SUo|PPUDIS JO 1pd Dulwio) S8I0N

Annual Report 2025-26 237



Hero Fincorp Limited I Hero

FINCORP

Notes forming part of Standalone Financial Statements
for the year ended March 31, 2026

46.18 Liquidity Coverage Ratio (LCR)

As per the 'Chapter Il - Liquidity Coverage Ratio' - Reserve Bank of India (Non-Banking Financial Companies
- Asset Liability Management) Directions, 2025, the LCR requirement shall be binding on all non-deposit
taking systemically important NBFCs with asset size of ¥ 5,000 crore and above and all deposit taking NBFCs
irrespective of the asset size, with the minimum LCR to be 100%.

Main LCR drivers and evolution of the contribution of inputs in LCR calculation over time

The Liquidity Coverage Ratio (LCR) is a crucial regulatory measure designed to support the stability and
sound functioning of the financial system. Its primary objective is to enhance and streamline the short-
term liquidity management of Non-Banking Financial Companies (NBFCs) by requiring them to maintain
an adequate reserve of High-Quality Liquid Assets (HQLA). These assets should be sufficient to withstand a
significant stress scenario in next 30 days. By doing so, the LCR serves as a key safeguard against systemic
contagion, helping to prevent the transmission of financial stress from the sector to the broader real economy.
The LCR calculation is primarily determined by the volume of High-Quality Liquid Assets (HQLA) and the
projected net cash outflows under stress conditions over the subsequent 30 calendar days. This calculation is
performed daily throughout the financial year. The numerator of LCR represents the quantum and composition
of High Quality Liquid Assets (HQLA). The denominator of LCR represents the value of net cash outflows.

Cash Outflows

(a) Unsecured and secured wholesale funding

Borrowing Maturities falling due in the next 30 days form a major component of Cash Outflows. Commercial
Papers form the major portion of unsecured funding, while the Bank term loans, ECBs and NCDs form the
majority of secured wholesale funding maturities.

(b) Outflows related to derivative exposures and other collateral requirements

The Company has entered into derivative transactions to hedge its funding exposure. Accordingly, the
positive MTM and/or the negative MTM (contract wise) have been considered as inflow and outflow
respectively in next 30 days for the computation.

(c) Other contractual funding obligations

Other contractual funding obligations are taken from Trade Payable, Other financial liabilities, Current
tax liabilities (net) and Other non-financial liabilities shown in the Balance Sheet which are expected to be
paidin the next 30 days. Interest accrued on borrowings but not due, Trade payables and Book Overdrafts
form a major portion of other contractual funding obligations.

(d) Other contingent funding obligations

Undrawn (in part or full) sanctioned committed loans form part of other contingent funding obligations.
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Cash Inflows

(a) Secured lending

Secured lending transaction backed by HQLA and margin lending backed by all other collateral during
the reporting year, is included in the fully performing exposures.

(b) Inflows from fully performing exposures

Receivables due in next 30 calendar days from all the fully performing loans, are considered, while adjusting
the same with enterprise's collection efficiency.

(c) Otherinflows

For the LCR calculation, under other inflows, the major components are sanctioned but undrawn credit
lines and non-HQLA investments realisable/maturing in next 30 days

(ii) Intra period changes and changes over time
The Company endeavours to maintain a healthy level of LCR at all points of time. The LCR table shows the
movement of changes in each component over the reporting period.
(iii) Composition of HQLA
The Company has made sufficient investments in the securities which are regarded as High Quality Liquid Assets
(HQLA) in the form of Government securities (G Sec) and Treasury Bills (T-Bills). The components considered for
HQLA are as under:
(% in crore)
For the For the
year ended year ended
Particulars el ienbvlopisi s March 31, 2025
T-Bills 892.91 1,614.05
G Sec 1,404.51 196.26
AAA rated securities = -
Cash & cash equivalent 370.12 310.19
Total 2,667.54 2,120.50
(iv) Concentration of funding sources
The Company has a diversified funding profile in the form of Bank term loans, Non-convertible debentures and
External Commercial Borrowings which are long-term in nature and Commercial papers which are short term
in nature. Also, the Company has availed Working Capital Demand loan (WCDL) and Cash credit (CC) lines from
various Banks. The Company is a non-deposit taking NBFC and hence, reporting nil deposits. The Company has
a wide array of investors/bankers who have funded the Company through various funding instruments.
(v) Derivative exposures and collateral calls

The Company did not indulge in derivative trading activities. However, the company has entered into
derivative transactions to hedge its funding exposure and has accordingly considered in its computation
purposes.
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46.19 Disclosure on liquidity risk:

(i)

(ii)

(iii)

(iv)

v)

Funding Concentration based on significant counterparty (both deposits and borrowings)

For the year ended March 31, 2026

Amount % of Total % of Total
Sr. No. Number of Significant Counterparties (Fin Crore) deposits Liabilities

1 18 35,021.32 Not Applicable 72.88%

Note: Significant counterparty is as defined in RBI Circular RB1/2019-20/88 DOR.NBFC (PD)
CC.No0.102/03.10.001/2019-20 dated November 4, 2019 on Liquidity Risk Management Framework for Non-
Banking Financial Companies and Core Investment Companies.

Top 20 large deposits

For the year

ended March

Particulars 31,2026

Total deposits to twenty largest deposit holders Not Applicable

Percentage of deposits to twenty largest deposit holders to Total deposits Not Applicable

Top 10 borrowings

For the year

ended March

Particulars 31,2026

Amount of top ten borrowings (% in Crore) 28,822.00

Percentage of top ten borrowings to total borrowings 61.73%
Funding Concentration based on significant instrument/product

For the year ended March 31, 2026

Amount % of Total

Sr.No. Name of the Instrument/Product (% in Crore) Liabilities
1 Rupee loans from Banks/Fls 30,428.45 63.32%
2 Secured NCDs 2,207.40 4.59%
3 Subordinate liabilities 2,685.78 5.59%
4 Compulsorily Convertible Preference Shares (CCPS) 3,361.57 7.00%
5 Commercial Paper 2,733.29 5.69%
6 External commercial borrowing/Foreign Currency Loans 5,273.82 10.97%
Total 46,690.31 97.16%

Note: Significant instrument/product is as defined in RBI Circular RB1/2019-20/88 DOR.NBFC (PD)
CC.No0.102/03.10.001/2019-20 dated November 4, 2019 on Liquidity Risk Management Framework for Non-
Banking Financial Companies and Core Investment Companies.

Stock Ratios
Sr.No. Particulars Total PublicFunds  Total Liabilities Total Assets
(a) Commercial papers as a % of 6.31% 5.69% 5.08%
(b) Non-convertlble debentures (original maturity of less than Nil Nil Nil
one year) as a % of
(c) Other short-term liabilities as a % of 44.61% 40.23% 35.91%
Note:

1. Other Short-term Liabilities is computed as current maturities of long-term debt, short-term bank
borrowings including outstanding CC/WCDL and other short-term liabilities has been considered, but
excludes commercial paper and Non-convertible debentures (original maturity of less than one year).

2. Public funds are as defined in Reserve Bank of India (Non-Banking Financial Companies - Registration,
Exemptions and Framework for Scale Based Regulation) Directions, 2025.
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(vi) Institutional set-up for liquidity risk management

The Board, through the Asset-Liability Management Committee (ALCO), shall have the overall responsibility for
management of liquidity risk. The ALCO shall decide the strategy, policies and procedures to manage liquidity
risk in accordance with the liquidity risk tolerance/limits decided from time to time.

The ALCO committee is responsible for framing, implementing and monitoring the Liquidity Risk Management
Framework, including the ALM framework. It is also responsible for ensuring adherence to the various limits set
by the regulator, the Board and the Board’s Sub-Committee.

46.20 Comparison between provisions required under IRACP and impairment allowances made
under Ind AS 109:

For the year ended March 31, 2026

(% in crore)
Loss Difference
Asset Allowances between Ind AS
classification  Gross Carrying (Provisions) as Provisions 109 provisions
Asset Classification as per Ind AS Amount as per required under Net Carrying required as per and IRACP
as per RBI Norms 109 Ind AS Ind AS 109 Amount IRACP norms norms

(1)

Performing Assets

(3)

(4)

(5)=(3)-(4)

(6)

(7)=(4)-(6)

Standard Stage 1 46,377.15 256.97 46,120.18 209.15 47.82
Stage 2 928.49 217.84 710.65 3.82 214.02

Subtotal 47,305.64 474.81 46,830.83 212.97 261.84

Non-Performing

Assets (NPA)

Substandard Stage 3 1,941.22 1,148.90 792.32 194.16 954.74

Sggrbtf“' uptol Stage 3 57.86 23.58 34.28 20.02 3.56

1 to 3 years Stage 3 88.37 53.19 35.18 38.56 14.63

More than 3 years Stage 3 3.78 4.15 (0.37) 2.30 1.85

Subtotal for 150,01 80.92 69.09 60.88 20.04

doubtful

Loss Stage 3 0.01 0.01 = 0.01 =

Subtotal for NPA 2,091.24 1,229.83 861.41 255.05 974.78

Other items Stage 1 2,259.19 2.17 (2.17) = 2.17

such as Stage 2 _ _ _ _ _

guarantees, loan

commitments,

etc. which are in

the scope of Ind

AS 109 but not

covered under Stage 3 _ - _ - -

current Income

Recognition, Asset

Classification

and Provisioning

(IRACP) norms

Subtotal 2,259.19 2.17 (2.17) - 2.17

Total Stage 1 48,636.34 259.14 46,118.01 209.15 49.99
Stage 2 928.49 217.84 710.65 3.82 214.02
Stage 3 2,091.24 1,229.83 861.41 255.05 974.78

Total 51,656.07 1,706.81 47,690.07 468.02 1,238.79
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For the year ended March 31, 2025

(% in crore)
Loss Difference
Asset Allowances between Ind AS
classification  Gross Carrying (Provisions) as Provisions 109 provisions
Asset Classification asperind AS  Amountas per required under Net Carrying required as per and IRACP
as per RBI Norms 109 Ind AS Ind AS 109 Amount IRACP norms norms
(1) (2) (3) 4 (5)=(3)-(4) (6) (7)=(4)-(6)
Performing Assets
Standard Stage 1 45,776.88 278.61 45,498.27 191.71 86.90
Stage 2 1,378.75 316.90 1,061.85 5.63 311.27
Subtotal 47,155.63 595.51 46,560.12 197.34 398.17
Non-Performing
Assets (NPA)
Substandard Stage 3 2,489.93 1,430.84 1,059.09 249.45 1,181.39
Doubtful - up to Stage 3 136.87 58.46 78.41 37.50 20.96
1 year
1 to 3 years Stage 3 67.97 40.54 2743 35.86 4.68
More than 3 years Stage 3 25.97 17.73 8.24 18.82 (1.09)
Subtotal for 230.81 116.73 114.08 92.18 24.55
doubtful
Loss Stage 3 - - - - -
Subtotal for NPA 2,720.74 1,547.57 1,173.17 341.63 1,205.94
Other items such Stage 1 2,429.56 2.03 (2.03) - 2.03
as guarantees, Stage 2 _ _ _ _ _
loan commitments,
etc. which are in
the scope of Ind
AS 109 but not
covered under
current Income Stage 3 - - - - -
Recognition, Asset
Classification and
Provisioning (IRACP)
norms
Subtotal 2,429.56 2.03 (2.03) - 2.03
Total Stage 1 48,206.44 280.64 45,496.24 191.71 88.93
Stage 2 1,378.75 316.90 1,061.85 5.63 311.27
Stage 3 2,720.74 1,547.57 1,173.17 341.63 1,205.94
Total 52,305.93 2,145.11 47,731.26 538.97 1,606.14

Note 1: Since the total impairment allowances under Ind AS 109 is higher than the total provisioning required
under IRACP (including standard asset provisioning) as at March 31, 2026 and March 31, 2025, no amount is
required to be transferred to ‘Impairment Reserve’ for both the financial years.

46.21 Disclosure related to Project Finance for the quarter ended March 31, 2026, pursuant to RBI Direction -
RBI/DOR/2025-26/359 DOR.ACC.REC.N0.278/21.04.018/2025-26 - Reserve Bank of India
(Non-Banking Financial Companies - Financial Statements: Presentation and Disclosures) Directions, 2025
dated November 28, 2025, as amended, is given below:

Total

Number of outstanding

SINo. Item Description accounts (in % crore)
1 Projects under implementation accounts at the beginning of the quarter* 96 1,824.88
2 Projects under implementation accounts sanctioned during the quarter# 11 290.13
3 Projects under implementation accounts where DCCO has been achieved _ _

during the quarter

4 Projects under implementation accounts at the end of the quarter ** 101 2,051.10
5 Out of ‘4’ - accounts in respect of which resolution process involving extension 1 254.44

in original/extended DCCO, as the case may be, has been invoked
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Total
Number of outstanding
SINo. Item Description accounts (in % crore)
5.1 Qut of ‘5’ - accounts in respect of which Resolution plan has been 1 254.44
implemented
5.2 Out of ‘5’ - accounts in respect of which Resolution plan is under _ _
’ implementation
5.3 Out of ‘5’ - accounts in respect of which Resolution plan has failed - -
Out of ‘5’, accounts in respect of which resolution process involving extension
6 in original/extended DCCO, as the case may be, has been invoked due to - -
change in scope and size of the project
7 Out of ‘5’, account in respect of which cost overrun associated with extension _ _
in original/extended DCCO, as the case may be, was funded
71 Out of ‘7’, accounts where SBCF was sanctioned during financial closure and _ _
: renewed continuously
79 Out of ‘7’, accounts where SBCF was not pre-sanctioned or renewed _ _
’ continuously
8 Out of ‘4’ - accounts in respect of which resolution process not involving 3 3209
extension in original/extended DCCO, as the case may be, has been invoked :
8.1 Qut of ‘8’ - accounts in respect of which Resolution plan has been 3 32.09
implemented
8.2 Out of ‘8’ - accounts in respect of which Resolution plan is under _ _
’ implementation
8.3 Out of ‘8’ - accounts in respect of which Resolution plan has failed - -
* Excluding projects sanctioned during the previous quarter but disbursed during the current quarter
# Excluding projects sanctioned during the current quarter but remain undisbursed
** Excluding projects under implementation that were closed during the current quarter pursuant to full repayment of the loan, and
including projects under implementation that were sanctioned in the previous quarter but disbursed in the current quarter.
46.22 Disclosures relating to securitisation
The Company has not entered into securitisation transactions during the current and previous year.
46.22.1 Disclosures of transfer of loan exposure
(i) Detailsin respect of loans not in default acquired through assignment
For the For the
year ended year ended

Particulars

March 31, 2026

March 31, 2025

Count of loan accounts acquired 25,349 5,663
Amount of loan accounts acquired (% in Crore) 625.06 199.99
Retention of beneficial economic interest (MRR %) 6.89% 10.00%
Weighted average maturity (residual maturity in years) 2.22 5.55
Weighted average holding period (in years) 0.69 1.07
Coverage of tangible security coverage (%) 30.04% 167.28%
Rating-wise distribution of rated loans NA NA
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(ii)

(iii)

(iv)

V)

Details in respect of loans not in default transferred through assignment:

For the For the

year ended year ended
Particulars el e bviorisi . March 31, 2025
Count of loan accounts transferred 102,477 1,064
Amount of loan accounts transferred (Z in Crore) 1,951.43 1,209.55
Retention of beneficial economic interest (MRR %) 10.00% 14.13%
Weighted average maturity (residual maturity in years) 4.77 12.96
Weighted average holding period (in years) 1.39 1.32
Coverage of tangible security coverage (%) 57.72% 171.24%
Rating-wise distribution of rated loans NA NA
Details of Special Mention Account (SMA) acquired:

For the m
year ended year ended

W eieier Bvloplsl s March 31, 2025

Particulars Non-Banking Finance Companies
Number of accounts 19 -
Aggregate principal outstanding of loans acquired (% in Crore) 3.96 -
Weighted average residual tenor of the loans acquired (in years) @ -
Aggregate consideration paid (% in Crore) 3.96 -

#Below rounding off norms.

Details of stressed loans (NPA) acquired:

For the For the
year ended year ended
leliegiekBvlorlsi s March 31, 2025

Particulars Non-Banking Finance Companies
Number of accounts 3 -
Aggregate principal outstanding of loans acquired (% in Crore) 0.89 -

Weighted average residual tenor of the loans acquired (in years) - -

Aggregate consideration paid (% in Crore) 0.01 -

The Company has not transferred any stressed loans (SMA or NPA) during the year ended March 31, 2026.

Further, during the year ended March 31, 2026, the Company has transferred to Asset Reconstruction Company
(ARC) 1,21,614 loan accounts, which were written off, having principal outstanding of ¥ 489.46 crore for an
aggregate consideration (including security receipts) of ¥ 26.59 crores. The Company has recognised gain of
% 21.89 crore only to the extent of net cash realisation.

The security receipts issued to the Company by the ARC towards consideration for transfer of stressed loans
have not been rated by the ARC since the prescribed time period of six months in accordance with the Reserve
Bank of India (Asset Reconstruction Companies) Directions, 2025 dated November 28, 2025 has not elapsed
from the date of acquisition of loans by the ARC.

46.23 Divergence in asset classification and provisioning

No disclosure on divergence in asset classification and provisioning for NPAs is required with respect to RBI’s
supervisory inspection for the year ended 31 March 2025 and for the year ended 31 March 2024 as per
the requirement of the Reserve Bank of India (Non-Banking Financial Companies - Financial Statements
Presentation and Disclosures) Directions, 2025 as amended from time to time.
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46.24 The disclosures as required by the Master Directions on Fraud Risk Management in Non-
Banking Financial Companies (NBFCs) (including Housing Finance Companies) dated July
15,2024

The Company has classified 115 incidents contributing 153 cases amounting to ¥ 4.42 crores (Previous year
Nil) reported as fraud during the year.

Subsequent to the yearended March 31, 2026, the Company has classified 61 incidents contributing 82 cases
amounting to % 1.54 crores as fraud, post classification by the competent authority of the Company and has
filed the same with Reserve Bank of India in terms of Master Directions on Fraud Risk Management in Non-
Banking Financial Companies (NBFCs) (including Housing Finance Companies) dated July 15, 2024.

46.25 Unhedged foreign currency exposure

The Company’s exposure of unhedged foreign currency risk at the end of the reporting period is ¥ 0.09 crore
(Previous yearX 1.35 crore). Also refer note 43.5 and 46.3(iii)(b).

46.26 Details of Single Borrower Limits (SBL)/Group Borrower Limits (GBL) exceeded

The Company has not exceeded the single borrower limits/group borrower limits as set by Reserve Bank of India.

46.27 Penalties or strictures

During the year ended March 31, 2026, no penalty or strictures was levied by RBI or any other regulators.
Further, during the year ended March 31, 2025, penalty of ¥ 0.03 crore was levied by RBI.

46.28 Overseas Assets (for those with joint ventures and subsidiaries abroad)

There are no overseas assets owned by the Company.

46.28.1 Area of Operation
The Company has operations in pan India basis only.

46.29 Off-balance sheet SPVs sponsored

There are no off balance sheet SPVs sponsored Company.

46.30 Net Profit or Loss for the period, prior period items and changes in accounting policies

There are no prior period items.

46.31 Revenue recognition

Refer note 3(i) under summary of material accounting policies.

46.31.1 Revenue recognition

There were no circumstances resulting in postponement of revenue

46.32 Consolidated financial statements

The Company prepares consolidated financial statements.

46.33 Details of financing of parent company products

Since there is no parent company, hence reporting on financing of parent company products is not applicable.
46.34 Breach of covenant

There are no instances of breach of covenant of loan availed or debt securities issued during the year ended
March 31, 2026 and previous year ended March 31, 2025.
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46.35 Draw down from Reserves

The Company has not made any draw down of reserves.

46.36 The Company has not made advances against intangible collaterals of the borrowers, which are classified
as “Unsecured” in its financial statements.

46.37 Related party disclosure

Refer note 39 for related party disclosure.

46.38 Loans to directors, senior officers and relatives of directors

Refer note 39 for loans to directors, senior officers and relatives of directors.

46.39 Off-balance sheet exposures and structured products

Refer note 38 for off-balance sheet exposures. Further, there are no structured products.

46.40 Loans against gold and silver collateral

There are no loan extended against gold and silver collateral as at March 31, 2026 and March 31, 2025.

46.41 Non-Fund Based (NFB) Credit Facilities
There are no Non-Fund Based Credit Facilities as at March 31, 2026 and March 31, 2025.

46.42 Disclosures on Co-Lending Arrangements
There are no Co-Lending Arrangements as at March 31, 2026 and March 31, 2025.

46.43 Schedule to the Balance Sheet of a non-deposit taking Non-Banking Financial company:

S.No. Particulars

(% in crore)

For the year ended For the year ended
March 31, 2026 March 31, 2025

Liabilities side:

Amount
outstanding

Loans and advances availed by the non- banking
1 financials company inclusive of interest accrued
there on but not paid

Amount Amount Amount
=G outstanding overdue

(a) Debentures:
Secured 2,207.40 = 2,331.95 -
Unsecured
(other than falling within the meaning of 2,387.67 = 1,738.61 -
public deposits)
(b) Deferred credits - - - -
(c) Term loans 28,543.28 - 27,412.07 -
(d) Inter-corporate loans and borrowing - - - -
() Commercial paper 2,733.29 - 3,954.97 -
(f) Public deposits - - - -
(g) Other Loans:
External commercial borrowing 5,273.82 = 7,915.43 -
e o e o bar : : :
Other loan from banks- FCNR = = 13.00 -
Secured - working capital demand loan 1,584.38 = 775.64 -
::Jg::cél:;z?t— working capital demand loan and 200.00 _ 200.00 _
Compulsorily convertible preference shares (CCPS) 3,361.57 - 2,884.36 -
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for the year ended March 31, 2026

For the

year ended
Assets side: March 31, 2026

Break-up of loans and advances including bills receivables

(% in crore)

For the
year ended

March 31, 2025

2 [other than those included in (3) below] (Net off provision on NPA)
(a) Secured 27,324.80 26,755.42
(b) Unsecured 20,842.26 21,573.38
3 Break up of leased assets and stock on hire and hypothecation loans
counting towards Asset Finance Company (AFC) activities
(i) Lease assetsincluding lease rentals under sundry debtors:
(a) Financial lease - -
(b) Operating lease - -
(ii) Stock on hire including hire charges under sundry debtors:
(a) Assets on hire - -
(b) Repossessed Assets - -
(iii) Other loans counting towards AFC activities
(a) Loans where assets have been repossessed - -
(b) Loans other than (a) above - -
4 Break-up of Investments:
Current Investments:
1. Quoted:
(i) Shares:
(a) Equity = -
(b) Preference - -
(ii) Debentures and Bonds - -
(iii) Units of mutual funds - -
(iv) Government Securities* 2,297.42 1,810.31
(v) Others: Commercial paper = -
2. Unquoted:
(i) Shares:
(a) Equity - -
(b) Preference - -
(ii) Debentures and Bonds - -
(iii) Units of mutual funds - 322.77
(iv) Government Securities - -
(v) Others: Certificate of deposits 493.75 -
Long Term investments:
1. Quoted:
(i) Shares:
(a) Equity 0.69 0.51
(b) Preference - -
(ii) Debentures and Bonds - -
(iii) Units of mutual funds - -
(iv) Government Securities - -
(v) Others (please specify) - -
2. Unquoted:
(i) Shares:
(a) Equity 1,000.00 800.00
(b) Preference - -
(ii) Debentures and Bonds - -
(iii) Units of mutual funds - -
(iv) Government Securities - -
(v) Others 0.05 0.03

* Includes treasury bills
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5 Borrower group-wise classification of assets financed as in (2) and (3) above (net of provisions):

(% in crore)
For the year ended March 31, 2025

Category Secured Unsecured Total Secured Unsecured Total
5.1 Related Parties

(a) Subsidiaries - - - - - -

(b) Companies in the 50.00 _ 50.00 _ _ _
same group

(c) Otherrelated 131.36 - 131.36 - - -

parties
5.2 S;:‘;;:h"" related 27,143.44  20,842.26 4798570 26,755.42  21,573.38  48,328.80
Total* 27,324.80 20,842.26 48,167.06 26,755.42 21,573.38 48,328.80

* Net of Provision on NPA assets

6 Investor group-wise classification of all investments (current and long term) in shares and securities
(both quoted and unquoted):

(% in crore)
For the year ended March 31, 2025
Market value/ Market value/
break up or fair Book value (net break up or fair Book value (net
Category value or NAV of provisions) value or NAV of provisions)
6.1 Related Parties
(a) Subsidiaries 1,000.00 1,000.00 800.00 800.00
(b) Companies in the same Group 0.69 0.69 0.51 0.51
(c) Other related parties
6.2 Other than related parties 2,791.22 2,791.22 2,133.11 2,133.11
Total 3,791.91 3,791.91 2,933.62 2,933.62
7 Other Information
(% in crore)
For the For the
year ended year ended
Particulars el e bviorisi . March 31, 2025

7.1 Gross non-performing assets

(a) Related parties - _

(b) Other than related parties 2,091.24 2,720.74

7.2 Net non-performing assets

(a) Related parties - _

(b) Other than related parties 861.41 1,173.17

7.3 Assets acquired in satisfaction of debt = -

NOTE 47

1) DISCLOSURE PURSUANT TO RESERVE BANK OF INDIA NOTIFICATION RBI/2020-21/16 DOR.
NO.BP.BC/3/21.04.048/2020-21 DATED 6 AUGUST 2020 AND RBI/2021-22/31/DOR.STR.
REC.11/21.04.048/2021-22 DATED 5 MAY 2021 PERTAINING TO RESOLUTION FRAMEWORK
FOR COVID-19 RELATED STRESS:

(X in crore)

Exposure to accounts  Of (A), aggregate Of (A) amount Exposure to accounts

classified as Standard  debt that slipped Of (A) amount paid by the classified as Standard

consequent to into NPA during written off borrowers consequent to

implementation of the half-year during the half-  during the half- implementation of

resolution plan - Position  ended March 31, year ended yearended resolution plan - Position

Type of Borrower as at September 30, 2025 2026 March 31,2026 March 31,2026 as at March 31, 2026#
Personal Loans 0.92 0.09 = 0.59 0.24
Corporate persons* 75.64 = = 5.43 70.22
- Of which MSMEs 75.64 - - 5.43 70.22

- Others = = = = =

Total 76.56 0.09 - 6.02 70.46

*As defined in Section 3(7) of the Insolvency and Bankruptcy Code, 2016
#Includes accounts which are upgraded from NPA to Standard during the half year ended March 31, 2026.
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NOTE 48 | EVENTS AFTER BALANCE SHEET DATE

There have been no significant events after the reporting date that requires disclosure in these financial statements.

NOTE 49 | ADDITIONAL INFORMATION:

0]

(i)

(iiif)

(iv)

v)

(vi)
(vii)

The Company has not entered any transactions with companies that were struck off under Section 248 of the
Companies Act, 2013 or Section 560 of the Companies Act, 1956.

The Company is in compliance with number of layers of Companies, as prescribed under clause (87) of Section
2 of the Act read with the Companies (Restriction on number of Layers) Rules, 2017.

During the year ended March 31, 2026, no scheme of arrangements in relation to the Company has been
approved by the competent authority in terms of Sections 230 to 237 of the Companies Act, 2013. Accordingly,
aforesaid disclosure are not applicable, since there were no such transaction.

The Company does not have any transactions which were not recorded in the books of accounts, but offered
as income during the year ended March 31, 2026, in the income tax assessment.

The Company has not traded or invested in Crypto currency or Virtual Currency during the year ended
March 31, 2026.

The Company has not been declared as Wilful Defaulter by any Bank or Financial Institution or other Lender.

The Company has not advanced or provided loan to or invested funds (either borrowed funds or share premium
or any other sources or kind of funds) to any other persons or entities including foreign entities (Intermediaries)
with the understanding (whether recorded in writing or otherwise) that the Intermediary shall:

(a) directly or indirectly lend or invest in other persons or entities identified in any manner whatsoever by or
on behalf of the Company (Ultimate Beneficiaries) or

(b) provide any guarantee, security or the like to or on behalf of the Ultimate Beneficiaries.

(viii) The Company has not received any fund from any persons or entities, including foreign entities (Funding Party)

with the understanding (whether recorded in writing or otherwise) that the Company shall:

(a) directly or indirectly lend or invest in other persons or entities identified in any manner whatsoever by or
on behalf of the Funding Party (Ultimate Beneficiaries) or

(b) provide any guarantee, security or the like on behalf of the Ultimate Beneficiaries.

NOTE 50

As per the requirements of rule 3(1) of the Companies (Accounts) Rules 2014, the Company uses only such accounting
software for maintaining its books of account that have a feature of recording audit trail for all relevant transaction
and same was enabled and operated throughout the year and maintain backup, on a daily basis, of such books of
account maintained in electronic mode in a server physically located in India except for:

@i

(if)

(i)

three accounting software used for maintaining loan records where the audit trail feature was not enabled at
the database level to log any direct data changes during the period from April 1, 2025 to January 14, 2026.
During the said period, the audit trail feature at the database level was enabled through a privilege access
management (PAM) tool, which logs direct data changes except for details of what are the changes made and
not retaining the log throughout the year.

one accounting software used for maintaining loan records where the independent auditor’s system and
organization controls report does not cover the audit trail requirement.

one accounting software used for maintaining loan records where backup on a daily basis of such books of
account is not maintained in electronic mode in a server physically located in India.
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Further, there was no instance of audit trail feature being tampered with during the year except where the
independent auditor’s system and organization controls report does not cover the same.

Additionally, the audit trail that was enabled and operated for the year ended March 31, 2025, has been preserved
by the Company as per the statutory requirements for record retention.

NOTE 51 | CAPITAL

The Company maintains an actively managed capital base to cover risks inherent in the business and is meeting the
capital adequacy requirements of the Reserve Bank of India (RBI) of India. The adequacy of the Company’s capital
is monitored using, among other measures, the regulations issued by RBI. The Company has complied in full with all
its externally imposed capital requirements over the reported period.

51.1 Capital management

The primary objectives of the Company’s capital management policy are to ensure that the Company complies
with regulatory capital requirements. The Company ensures adequate capital at all time and manages its
business in a way in which capital is protected, satisfactory business growth is ensured, cash flow are monitored,
borrowing covenants are honoured and ratings are maintained.

The RBI norms require capital to be maintained at prescribed level. In accordance with such norms, Tier | capital
ofthe Company comprises of share capital, share premium, retained earnings, general reserve, statutory reserve,
employeestockoptionsoutstandingaccountlessdeferredrevenueexpenditure,deferredtaxassetsandintangible
assets(excludingright-of-useassets). TheothercomponentofregulatorycapitalisTierllCapitallnstruments,which
include subordinate debt and impairment allowance on loans for stage 1 to the extent the saume does not exceed
1.25 % of Risk Weight Assets. There were no changesin capital management process during the period presented.

51.2 Regulatory Capital

Refer note no 46.1 for regulatory capital.

NOTE 52

The Company has reclassified/regrouped previous year figures to conform to the current year’s classification,
wherever applicable.

For and on behalf of the Board of Directors of
Hero FinCorp Limited

Pawan Munjal Abhimanyu Munjal Kaushik Dutta
Chairman Managing Director & CEO Director

DIN No.: 00004223 DIN No.: 02822641 DIN No.: 03328890
Place: Gurugram Place: Gurugram Place: Gurugram
Anand Kumar Saluja Shivendra Suman

Chief Financial Officer Company Secretary

Place: Gurugram Place: Gurugram

Date: April 28, 2026
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Independent Auditor’s Report

To The Members of Hero FinCorp Limited

REPORT ON THE AUDIT OF THE CONSOLIDATED
FINANCIAL STATEMENTS

Opinion

We have audited the accompanying consolidated
financial statements of Hero FinCorp Limited (the
“Parent”) and its subsidiary, (the Parent and its
subsidiary together referred to as the “Group”), which
comprise the Consolidated Balance Sheet as at March
31, 2026, and the Consolidated Statement of Profit
and Loss (including Other Comprehensive Income),
the Consolidated Statement of Cash Flows and the
Consolidated Statement of Changes in Equity for the
year ended on that date, and notes to the financial
statements, including a summary of material accounting
policies and other explanatory information.

In our opinion and to the best of our information and
according to the explanations given to us, and based
on the consideration of reports of the other auditor on
separate financial statements of the subsidiary referred
to in the Other Matters section below, the aforesaid
consolidated financial statements give the information
required by the Companies Act, 2013 (the “Act”) in
the manner so required and give a true and fair view
in conformity with the Indian Accounting Standards
prescribed under section 133 of the Act, (“Ind AS”)
and other accounting principles generally accepted in
India, of the consolidated state of affairs of the Group
as at March 31, 2026, their consolidated loss and
their consolidated other comprehensive income, their
consolidated cash flows and their consolidated changes
in equity for the year ended on that date.

I Hero

FINCORP

Basis for Opinion

We conducted our audit of the consolidated financial
statements in accordance with the Standards on
Auditing (“SA”s) specified under section 143 (10) of
the Act. Our responsibilities under those Standards are
further described in the Auditor’s Responsibility for the
Audit of the Consolidated Financial Statements section
of our report. We are independent of the Group in
accordance with the Code of Ethicsissued by the Institute
of Chartered Accountants of India (“ICAI”) together with
the ethical requirements that are relevant to our audit
of the consolidated financial statements under the
provisions of the Act and the Rules made thereunder,
and we have fulfilled our other ethical responsibilities in
accordance with these requirements and the ICAl’s Code
of Ethics. We believe that the audit evidence obtained by
us and the audit evidence obtained by the other auditors
in terms of their reports referred to in the Other Matters
section below, is sufficient and appropriate to provide a
basis for our audit opinion on the consolidated financial
statements.

Key Audit Matters

Key audit matters (KAMs) are those matters that, in
our professional judgment, were of most significance
in our audit of the consolidated financial statements
of the current period. These matters were addressed in
the context of our audit of the consolidated financial
statements as a whole, and in forming our opinion
thereon, and we do not provide a separate opinion
on these matters. We have determined the matters
described below to be the key audit matters to be
communicated in our report:

Sr.No. Key Audit Matters

Auditor’s Response

1. Assessment of impairment
expected credit losses (ECL) on Loans

loss allowance basis

The audit procedures performed by us and the auditor
of Subsidiary Company (“Component auditor”) to assess
appropriateness of the impairment allowance under ECL

(Refer Notes 8, 30 and 45.2 of the consolidated financial
statements)

The loan balances aggregating to ¥ 56,103.99 crores
and the associated impairment allowances aggregating
to¥1,781.31 crores as at March 31, 2026 are significant
to the consolidated financial statements and involve
exercise of judgement by the management of the Parent
and Subsidiary Company around the determination of the
impairment allowance in line with the Expected Credit
Loss (‘ECL) model specified under Ind AS 109 ‘Financial
Instruments’.

Impairment allowances under the ECL model include
management’s estimate of the expected losses within
the loan portfolios at the balance sheet date and involves

judgement in two main variables, viz. ‘Probability of

Default’” and ‘Loss given Default’ as specified under
Ind AS 109.

on loans included the following:

We understood and evaluated the design and tested
the operating effectiveness of the key controls put in
place by the management over:

i) the assumptions used in the calculation of ECL
and its various aspects such as determination
of Probability of Default, Loss Given Default,
Exposure at Default, Staging of Loans, etc.

ii) the completeness and accuracy of source data
used by the management in the ECL computation;
and

iii) Computation of ECL

We verified the appropriateness of the methodology
and models used by the parent and reasonableness of
the assumptions used within the computation process
to derive the impairment allowance in line with the
Board approved ECL policy;
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Sr.No. Key Audit Matters Auditor’s Response

Quantitative factors like days past due, behaviour of
the portfolio, historical losses incurred on defaults and
macro-economic data points and qualitative factors
like nature of the underlying loan, deterioration in credit
quality, reduction in the value of security, correlation of
macro-economic variables to determine expected losses,
uncertainty over realisability of security, judgement in
relation to management overlays and related Reserve
Bank of India (RBI) guidelines, to the extent applicable,
etc. have been takeninto accountinthe ECL computation.

In view of significant management judgement and
estimates, and the complexity of the ECL model, we
determined this to be a key audit matter.

Information technology and general controls:

The Parent is dependent on its information technology
(‘IT’) systems due to the significant number of transactions
that are processed daily across such multiple and discrete
IT systems. Also, IT application controls are critical to
ensure that changes to applications and underlying data
are made in an appropriate manner and under controlled
environment. Appropriate controls contribute to
mitigating the risk of potential fraud or errors as a result
of changes to applications and data. On account of the
pervasive use of its IT systems, the testing of the general
computer controls of the IT systems used in financial
reporting has been considered to be a key audit matter.

Valuation of Financial Instruments (Level 3) issued by
the Parent

Refer Notes 18, 29 and 44 to the consolidated financial
statements

The Parent has issued financial instruments [Compulsory
Convertible financial instrument (CCPS)] which are
measured at fair value in accordance with the fair
value hierarchy as specified in Ind AS 113 ‘Fair Value
Measurement’ and the corresponding fair value change
is recognised in the Statement of Profit and Loss. These
financial instruments are categorised as Level 3 in the
fair value hierarchy, as their valuation is based on inputs
which are not observable either directly or indirectly. As
at March 31, 2026, the Parent reported fair value of CCPS
for ¥ 3,361.57 crores and corresponding net loss on fair
value change of ¥ 537.21 crores for the year then ended.

We verified on a test check basis the completeness
and accuracy of the source data used;

Werecomputedtheimpairmentallowance forasample
of loans across the portfolio, to check arithmetical
accuracy and compliance with the requirements of Ind
AS 109 in the ECL computation;

We evaluated the reasonableness of the judgement
involved in management overlays forming part of the
impairment allowance, and the related approval; and

We evaluated the adequacy of presentation and
disclosures in relation to impairment loss allowance in
the standalone financial statements of the parent.

This matter has been identified as KAM by the component
auditors also. The Component auditor have reported to us
that they have performed these procedures.

With the assistance of our IT specialists, we obtained an
understanding of the Parent’s IT applications, databases
and operating systems relevant to financial reporting
and the control environment. For these elements of the
IT infrastructure the areas of our focus included access
security (including controls over privileged access),
program change controls, database management and
network operations. In particular:

We tested the design, implementation, and operating
effectivenessofthe Parent’sgeneral IT controlsoverthe
IT systems relevant to financial reporting. This included
evaluation of Parent’s controls over segregation of
duties and access rights being provisioned/ modified
based on duly approved requests, access for exit cases
being revoked in a timely manner and access of all
users being recertified during the period of audit.

We also tested key automated business cycle controls
and logic for the reports generated through the
IT infrastructure that were relevant for financial
reporting or were used in the exercise of internal
financial controls with reference to standalone
financial statements. Our tests included testing of
the compensating controls or alternate procedures to
assess whether there were any unaddressed IT risks
that would materially impact the standalone financial
statements.

The audit procedures performed by us with respect to this
matter included the following:

We understood and evaluated the design and tested
the operating effectiveness of the controls in relation
to the valuation of financial instruments categorised
as Level 3 in the fair valuation hierarchy.

We read the terms of agreement to identify conditions
that were relevant to the classification and valuation
of financial instruments.

We obtained and read the valuation report of
the management’s experts used by the Parent to
determine fair value, and assessed their competency,
capability and objectivity.
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Sr.No. Key Audit Matters

Auditor’s Response

3.

The valuation of these financial instruments involves
judgement around the determination of the fair value in
line with the requirements of the Ind AS 109 “Financial
Instruments” and Ind AS 113. The management has
engaged valuation experts (management’s experts) for
determination of fair values, which involves selection
of appropriate valuation methodology, and use of
assumptions in relation to inputs to the valuation model.
In view of the complexity of the valuation methodology
and inherent subjectivity in the valuation of Level 3
instruments, this has been considered as a key audit

With the involvement of the internal experts, we
reviewed the reasonableness of the valuation
methodology and key assumptions used by the
management’s experts in determining the fair
valuation. Further, we tested the arithmetical accuracy
of the underlying model used in determination of fair
value.

We evaluated the appropriateness and adequacy of
disclosures made by the Management in relation to
financial instruments in the consolidated financial
statements.

matter.

INFORMATION OTHER THAN THE FINANCIAL
STATEMENTS AND AUDITOR’S REPORT
THEREON

- The Parent’s Board of Directors is responsible for the
other information. The other information comprises
theinformationincludedinthe Annualreport, but does
not include the consolidated financial statements,
standalone financial statements and our auditor’s
report thereon. The Annual report is expected to be
made available to us after the date of this auditor’s
report.

- Ouropinion onthe consolidated financial statements
does not cover the other information and we will not
express any form of assurance conclusion thereon.

+ In connection with our audit of the consolidated
financial statements, our responsibility is to read the
other information, identified above when it becomes
available, compare with the financial statements of
the subsidiary, to the extent it relates to this entity
and, in doing so, place reliance on the work of the other
auditors and consider whether the other information
is materially inconsistent with the consolidated
financial statements or our knowledge obtained
during the course of our audit or otherwise appears to
be materially misstated. Otherinformation so far as it
relates to the subsidiary, is traced from their financial
statements audited by the other auditors.

- When we read the Annual report, if we conclude
that there is a material misstatement therein, we
are required to communicate the matter to those
charged with governance as required under SA 720
‘The Auditor’s responsibilities Relating to Other
Information’.

RESPONSIBILITIES OF MANAGEMENT
AND BOARD OF DIRECTORS FOR THE
CONSOLIDATED FINANCIAL STATEMENTS

The Parent’s Board of Directors is responsible for the
matters stated in section 134(5) of the Act with respect
to the preparation of these consolidated financial
statements that give a true and fair view of the
consolidated financial position, consolidated financial
performance including other comprehensive income,

254 Driven by Ease | Powered by Al

consolidated cash flows and consolidated changes in
equity of the Group in accordance with the accounting
principles generally accepted in India, including Ind AS
specified under section 133 of the Act. The respective
Board of Directors of the companies included in the
Group are responsible for maintenance of adequate
accounting records in accordance with the provisions of
the Act for safeguarding the assets of the Group and for
preventing and detecting frauds and other irregularities;
selection and application of appropriate accounting
policies; making judgments and estimates that are
reasonable and prudent; and design, implementation
and maintenance of adequate internal financial
controls, that were operating effectively for ensuring the
accuracy and completeness of the accounting records,
relevant to the preparation and presentation of the
financial statements that give a true and fair view and
are free from material misstatement, whether due to
fraud or error, which have been used for the purpose of
preparation of the consolidated financial statements by
the Directors of the Parent, as aforesaid.

In preparing the consolidated financial statements,
the respective Management and Board of Directors of
the companies included in the Group are responsible
for assessing the ability of the respective entities to
continue as a going concern, disclosing, as applicable,
matters related to going concern and using the going
concern basis of accounting unless the respective Board
of Directors either intend to liquidate their respective
entities or to cease operations, or has no realistic
alternative but to do so.

The respective Board of Directors of the companies
included in the Group are also responsible for overseeing
the financial reporting process of the Group.

AUDITOR’S RESPONSIBILITY FOR THE
AUDIT OF THE CONSOLIDATED FINANCIAL
STATEMENTS

Our objectives are to obtain reasonable assurance
about whether the consolidated financial statements as
a whole are free from material misstatement, whether
due to fraud or error, and to issue an auditor’s report
that includes our opinion. Reasonable assurance is a high
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level of assurance but is not a guarantee that an audit
conducted in accordance with SAs will always detect a
material misstatement when it exists. Misstatements
can arise from fraud or error and are considered material
if,individually orin the aggregate, they could reasonably
be expected to influence the economic decisions of
users taken on the basis of these consolidated financial
statements.

As part of an audit in accordance with SAs, we exercise
professional judgment and maintain professional
skepticism throughout the audit. We also:

- Identify and assess the risks of material misstatement
of the consolidated financial statements, whether due
to fraud or error, design and perform audit procedures
responsive to those risks, and obtain audit evidence
that is sufficient and appropriate to provide a basis
for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for
oneresulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or
the override of internal control.

- Obtain an understanding of internal financial
controls relevant to the audit in order to design audit
procedures that are appropriate in the circumstances.
Under section 143(3)(i) of the Act, we are also
responsible for expressing our opinion on whether
the Parent has adequate internal financial controls
with reference to consolidated financial statements
in place and the operating effectiveness of such
controls.

- Evaluate the appropriateness of accounting policies
used and the reasonableness of accounting estimates
and related disclosures made by the management.

« Conclude on the appropriateness of management’s
use of the going concern basis of accounting and,
based on the audit evidence obtained, whether
a material uncertainty exists related to events or
conditions that may cast significant doubt on the
ability of the Group to continue as a going concern.
If we conclude that a material uncertainty exists, we
are required to draw attention in our auditor’s report
totherelated disclosures in the consolidated financial
statements or, if such disclosures are inadequate, to
modify our opinion. Our conclusions are based on
the audit evidence obtained up to the date of our
auditor’s report. However, future events or conditions
may cause the Group to cease to continue as a going
concern.

- Evaluate the overall presentation, structure and
content of the consolidated financial statements,
including the disclosures, and whether the
consolidated financial statements represent the
underlying transactions and events in a manner that
achieves fair presentation.

Statutory Reports Financial Statements

. Obtain sufficient appropriate audit evidence
regarding the financial information of the entity within
the Group to express an opinion on the consolidated
financial statements. We are responsible for the
direction, supervision and performance of the audit of
the financial statements of such entity included in the
consolidated financial statements of which we are the
independent auditors. For the other entity included
in the consolidated financial statements, which have
been audited by the other auditor, such other auditor
remain responsible for the direction, supervision and
performance of the audits carried out by them. We
remain solely responsible for our audit opinion.

Materiality is the magnitude of misstatements in the
consolidated financial statements that, individually
or in aggregate, makes it probable that the economic
decisions of a reasonably knowledgeable user of the
consolidated financial statements may be influenced.
We consider quantitative materiality and qualitative
factors in (i) planning the scope of our audit work and
in evaluating the results of our work; and (ii) to evaluate
the effect of any identified misstatements in the
consolidated financial statements.

We communicate with those charged with governance
of the Parent and such other entities included in the
consolidated financial statements of which we are the
independent auditors regarding, among other matters,
the planned scope and timing of the audit and significant
audit findings, including any significant deficiencies in
internal financial controls that we identify during our
audit.

We also provide those charged with governance with
a statement that we have complied with relevant
ethical requirements regarding independence, and
to communicate with them all relationships and other
matters that may reasonably be thought to bear on
our independence, and where applicable, related
safeguards.

From the matters communicated with those charged
with governance, we determine those matters that were
of most significance in the audit of the consolidated
financial statements of the current period and are
therefore the key audit matters. We describe these
matters in our auditor’s report unless law or regulation
precludes public disclosure about the matter or when,
in extremely rare circumstances, we determine that
a matter should not be communicated in our report
because the adverse consequences of doing so would
reasonably be expected to outweigh the publicinterest
benefits of such communication.
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OTHER MATTERS

We did not audit the financial statements of subsidiary,
whose financial statements reflect total assets of
7,362.50 crores as at March 31, 2026, total revenues
of ¥ 842.35 crores and net cash inflows amounting
to ¥ 44.81 crores for the year ended on that date, as
considered in the consolidated financial statements.
These financial statements have been audited by other
auditor whose reports have been furnished to us by
the Management and our opinion on the consolidated
financial statements, in so far as it relates to the amounts
and disclosures included in respect of this subsidiary, and
ourreportinterms of subsection (3) of Section 143 of the
Act, in so far as it relates to the aforesaid subsidiary is
based solely on the reports of the other auditor.

Our opinion on the consolidated financial statements
above and our report on Other Legal and Regulatory
Requirements below, is not modified in respect of the
above matters with respect to our reliance on the work
done and the reports of the other auditor.

REPORT ON OTHER LEGAL AND REGULATORY
REQUIREMENTS

1. Asrequired by Section 143(3) of the Act, based on
our audit and on the consideration of the reports
of the other auditor on the separate financial
statements/ financial information of the subsidiary
referred to in the Other Matters section above we
report, to the extent applicable that:

a) We have sought and obtained all the
information and explanations which to the best
of our knowledge and belief were necessary
for the purposes of our audit of the aforesaid
consolidated financial statements.

b) In our opinion, proper books of account as
required by law relating to preparation of the
aforesaid consolidated financial statements
have been kept by the Group including
relevant records so far as it appears from our
examination of those books and the reports
of the other auditor except for not keeping
backup on a daily basis of such books of
account maintained in electronic mode in
a server physically located in India for one
accounting software used by the Parent for
maintaining loan records (refer Note 49 to
the consolidated financial statements) and in
relation to compliance with the requirements
of audit trail, refer paragraph (i)(vi) below.

c) The Consolidated Balance Sheet, the
Consolidated Statement of Profit and Loss
including Other Comprehensive Income, the
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d)

e)

f)

9)
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Consolidated Statement of Cash Flows and the
Consolidated Statement of Changes in Equity
dealt with by this Report are in agreement with
the relevant books of account maintained for
the purpose of preparation of the consolidated
financial statements.

In our opinion, the aforesaid consolidated
financial statements comply with the Ind AS
specified under Section 133 of the Act.

On the basis of the written representations
received from the directors of the Parent as on
March 31, 2026 taken on record by the Board
of Directors of the Parent and the reports of the
statutory auditors of its subsidiary company,
none of the directors of the Group companies
is disqualified as on March 31, 2026 from being
appointed as a directorin terms of Section 164
(2) of the Act.

The modification relating to the maintenance
of accounts and other matters connected
therewith, is as stated in paragraph (b) above.

With respect to the adequacy of the
internal financial controls with reference to
consolidated financial statements and the
operating effectiveness of such controls, refer
to our separate Report in “Annexure A” which
is based on the auditors’ reports of the parent
and subsidiary company incorporated in India.
Our report expresses an unmodified opinion
on the adequacy and operating effectiveness
of internal financial controls with reference to
consolidated financial statements of those
companies.

Withrespecttotheothermatterstobeincluded
in the Auditor’s Report in accordance with the
requirements of section 197(16) of the Act, as
amended, in our opinion and to the best of our
information and according to the explanations
given to us based on the auditor’s reports of
subsidiary company, the remuneration paid/
provided by the Parent and such subsidiary
company to their directors during the year is
in accordance with provisions of section 197
of the Act except for incentive/commission
payable to its directors including Non-
Executive Directors by the Parent as referred
in note 40.1 of the financial statements, for the
year ended March 31, 2026, is subject to the
approval by the shareholders in ensuing Annual
General Meeting through special resolution
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Withrespecttothe othermatterstobeincluded
in the Auditor’s Report in accordance with Rule
11 of the Companies (Audit and Auditors) Rules,
2014, as amended in our opinion and to the
best of our information and according to the
explanations given to us:

i)

ii)

i)

iv)

The consolidated financial statements
disclose the impact of pending litigations
on the consolidated financial position of
the Group.

Provision has been made in the
consolidated financial statements,
as required under the applicable law
or accounting standards, for material
foreseeable losses, if any, on long-term
contracts including derivative contracts.

There has been no delay in transferring
amounts, required to be transferred, to
the Investor Education and Protection
Fund by the Parent. Based on the report of
the other auditor, there were no amounts
which were required to be transferred to
the Investor Education and Protection
Fund by the subsidiary company.

(@) The respective management
of the Parent and its subsidiary,
whose financial statements have
been audited under the Act, have
represented to us and to the other
auditor of such subsidiary that, to the
best of their knowledge and belief,
as disclosed in the note 48(vii) to the
consolidated financial statements, no
funds have been advanced or loaned
or invested (either from borrowed
funds or share premium or any other
sources or kind of funds) by the Parent
or such subsidiary, to or in any other
person(s) or entity(ies), including
foreign entities (“Intermediaries”),
with the understanding, whether
recorded in writing or otherwise,
that the Intermediary shall, directly
or indirectly lend or invest in other
persons or entities identified in any
manner whatsoever by or on behalf
of the Parent or such subsidiary
(“Ultimate Beneficiaries”) or provide
any guarantee, security or the like on
behalf of the Ultimate Beneficiaries.

(b) The respective management
of the Parent and its subsidiary,
whose financial statements have
been audited under the Act, have

v)

vi)

Statutory Reports Financial Statements

represented to us and to the other
auditor of such subsidiary that, to the
best of their knowledge and belief,
as disclosed in the note 48(viii) to the
consolidated financial statements,
no funds have been received by the
Parent or such subsidiary from any
person(s) or entity(ies), including
foreign entities (“Funding Parties”),
with the understanding, whether
recorded in writing or otherwise,
that the Parent or such subsidiary
shall, directly or indirectly, lend or
invest in other persons or entities
identified in any manner whatsoever
by or on behalf of the Funding Party
(“Ultimate Beneficiaries™) or provide
any guarantee, security or the like on
behalf of the Ultimate Beneficiaries.

(c) Based on the audit procedures
performed that have been considered
reasonable and appropriate in the
circumstances performed by us and
that performed by the auditor of the
subsidiary, nothing has come to our or
other auditor’s notice that has caused
us or the other auditors to believe that
the representations under sub-clause
(i) and (ii) of Rule 11(e), as provided
under (a) and (b) above, contain any
material misstatement.

The final dividend proposed in the previous
year, declared and paid by the Parent,
whose financial statements have been
audited under the Act, where applicable,
during the year is in accordance with
section 123 of the Act, as applicable.

Further, the parent has not proposed final
dividend for the year.

Based on our examination which included
test checks and based on the other
auditor’s report of its subsidiary company
incorporated in India whose financial
statements have been audited under the
Act, the Parent and its subsidiary company
has used accounting software systems for
maintaining its books of account for the
financial year ended March 31, 2026
(refer note 49 of the consolidated financial
statements):

a. In respect of one software, the
software has the feature of recording
audit trail (edit log) facility and the
same has operated throughout the
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year for all relevant transactions
recorded in the software. Further,
during the course of our audit, we
and the other auditor, whose report
has been furnished to us by the
management of the Parent, have not
come across any instance of the audit
trail feature being tampered with.

Further, the audit trail has been
preserved by the Parent and above
referred subsidiary company as
per the statutory requirements for
record retention in respect of above
software.

In respect of three accounting
software used by Parent for
maintaining loan records, the
software have a feature of recording
an audit trail (edit log) and the audit
trail operated throughout the year for
all relevant transactions recorded in
the software, except that the audit
trail feature was not enabled at
the database level to log any direct
data changes which was enabled
on January 15, 2026. During the
period April 1, 2025, to January 14,
2026, the audit trail feature at the
database level was enabled through
a privilege access management
(PAM) tool, which logs direct data
changes except for the details of
changes made and not retaining the
log throughout the year. Accordingly,
we are unable to comment whether
audit trail was enabled for data
base level during the period April 1,
2025, to January 14, 2026, or there
were any instances of the audit trail
feature being tampered during the
said period.

Further, we did not come across any
instance of the audit trail feature
being tampered with during the
course of our audit, where audit trail
feature was enabled and operating.

As the audit trail feature was not
enabled at the database level for the
yearended March 31,2025, reporting
under Rule 11(g) of the Companies
(Audit and Auditors) Rules, 2014,
with respect to preservation of audit
trail as per statutory record-retention
requirements, is not applicable.
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Inrespect of one accounting software,
used for maintaining loan records by
the Parent, the software has a feature
of recording an audit trail (edit log),
and the same operated throughout
the year for all relevant transactions
recorded in the software. During the
course of our audit, we did not come
across any instance of the audit trail
feature being tampered with.

Further, the audit trail has been
preserved by the Parentin accordance
with the statutory requirements for
record retention.

Inrespect of one accounting software
operated by a third-party software
service provider, used by the Parent
and the Subsidiary Company for
maintaining loan records, in the
absence of an independent auditor’s
System and Organization Controls
(SOC) report covering audit trail
requirements, we and the other
auditor, whose report has been
furnished to us by the management
of the Parent, are unable to comment
as to whether the audit trail feature
for the said software was enabled and
operated throughout the year for all
relevant transactions recorded in the
software, or whether there were any
instances of the audit trail feature
being tampered with.

Further, in the absence of an
independent auditor’s SOC report
covering audit trail preservation
requirements, we and other auditor
are unable to comment on whether
the audit trail has been preserved
in accordance with statutory
requirements for record retention.

Inrespect of one accounting software
operated by a third party software
service provider, used by the Parent
for maintaining loanrecords, based on
anindependent auditor’s System and
Organization Controls (SOC) report
covering audit trail requirements, the
accounting software has a feature of
recording an audit trail (edit log) and
the same has operated throughout
the year. No instance of the audit
trail feature being tampered with
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was reported in the said independent
auditor’s report for the aforesaid
period.

Further, the audit trail that was
enabled and operated for the year
ended March 31, 2025, has been
preserved by the Parent as per the
statutory requirements for record
retention.

Inrespect of two accounting software
operated by a third-party software
service provider used by the Parent for
maintaining payroll records, based on
anindependent auditor’s System and
Organization Controls (SOC) report
covering audit trail requirements,
has a feature of recording audit trail
(edit log) facility and the same has
operated throughout the year. No
instance of audit trail feature being
tampered with has been reported in
such independent auditor’s report for
the aforesaid period.

Further, the audit trail that was
enabled and operated for the year
ended March 31, 2025, has been
preserved by the Parent as per the
statutory requirements for record
retention.

Inrespect of one accounting software
used for maintaining loan records by
the Subsidiary Company, based on
the report of other auditor, the audit
trail feature was enabled at the
application level and operated for
all relevant transactions recorded in
such software. The audit trail feature

For Deloitte Haskins & Sells LLP
Chartered Accountants
(FRN. 117366W/W-100018)

Mukesh Jain
Partner

Membership No. 108262
UDIN: 26108262MNRWEK5500

Place: Gurugram

Date: April 28, 2026
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at the database level have been
enabled through a privilege access
management (PAM) tool, which
logs direct data changes except
for details of what are the changes
made and logs are not being retained
throughout the year. Accordingly, for
database level, the other auditor,
whose report has been furnished to
us by the Management of the Parent,
is unable to comment whether audit
trail was enabled or there were any
instances of the audit trail feature
being tampered with throughout the
year.

Additionally, the audit trail that
was enabled and operated for the
year ended March 31, 2025, at the
application level, has been preserved
by the Subsidiary Company as per
the statutory requirements for record
retention.

Withrespecttothe mattersspecifiedinclause (xxi)
of paragraph 3 and paragraph 4 of the Companies
(Auditor’s Report) Order, 2020 (“CARO”/ “the
Order”) issued by the Central Government in
terms of Section 143(11) of the Act, according
to the information and explanations given to us,
and based on the CARO reports issued by us and
the auditor of subsidiary company included in
the consolidated financial statements to which
reporting under CARO is applicable, as provided
to us by the Management of the parent, we
report that there are no qualifications or adverse
remarks by the auditor in the CARO report of
the said companies included in the consolidated
financial statements.

For M M NISSIM & CO LLP
Chartered Accountants
(FRN. 107122W/W100672)

Navin Kumar Jain

Partner

Membership No. 090847
UDIN: 26090847MBFAWF9713
Place: Gurugram

Date: April 28, 2026
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Annexure “A” to the Independent Auditor’s Report

(Referred to in paragraph 1(g) under ‘Report on Other Legal and Regulatory Requirements’ section of our report

of even date)

REPORT ON THE INTERNAL FINANCIAL
CONTROLS WITH REFERENCE TO
CONSOLIDATED FINANCIAL STATEMENTS
UNDER CLAUSE (I) OF SUB-SECTION 3 OF
SECTION 143 OF THE COMPANIES ACT, 2013
(THE “ACT”)

In conjunction with our audit of the consolidated Ind AS
financial statements of the Group as at and for the year
ended March 31, 2026, we have audited the internal
financial controls with reference to consolidated financial
statements of Hero FinCorp Limited (hereinafter referred
to as “the Parent”) and its subsidiary, which is company
incorporated in India, as of that date.

MANAGEMENT’S AND BOARD OF DIRECTORS’
RESPONSIBILITIES FOR INTERNAL FINANCIAL
CONTROLS

The respective Company’s management and Board
of Directors of the Parent and its subsidiary which is
company incorporated in India, are responsible for
establishing and maintaining internal financial controls
with reference to consolidated financial statements
based on the internal control with reference to
consolidated financial statements criteria established
by the respective Companies considering the essential
components of internal control stated in the Guidance
Note on Audit of Internal Financial Controls Over
Financial Reporting issued by the Institute of Chartered
Accountants of India (ICAI)”. These responsibilities
include the design, implementation and maintenance
of adequate internal financial controls that were
operating effectively for ensuring the orderly and
efficient conduct of its business, including adherence
to the respective group’s policies, the safeguarding of
its assets, the prevention and detection of frauds and
errors, the accuracy and completeness of the accounting
records, and the timely preparation of reliable financial
information, as required under the Companies Act, 2013.

AUDITOR’S RESPONSIBILITY

Ourresponsibility is to express an opinion on the internal
financial controls with reference to consolidated
financial statements of the Parent and its subsidiary
company, based on our audit. We conducted our audit
in accordance with the Guidance Note on Audit of
Internal Financial Controls Over Financial Reporting
(the “Guidance Note”) issued by the Institute of
Chartered Accountants of India and the Standards
on Auditing, prescribed under Section 143(10) of the
Companies Act, 2013, to the extent applicable to an
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audit of internal financial controls with reference to
consolidated financial statements. Those Standards
and the Guidance Note require that we comply with
ethical requirements and plan and perform the audit to
obtain reasonable assurance about whether adequate
internal financial controls with reference to consolidated
financial statements was established and maintained
and if such controls operated effectively in all material
respects.

Our audit involves performing procedures to obtain
audit evidence about the adequacy of the internal
financial controls with reference to consolidated
financial statements and their operating effectiveness.
Our audit of internal financial controls with reference to
consolidated financial statements included obtaining
an understanding of internal financial controls with
reference to consolidated financial statements,
assessing the risk that a material weakness exists,
and testing and evaluating the design and operating
effectiveness of internal control based on the assessed
risk. The procedures selected depend on the auditor’s
judgement, including the assessment of the risks of
material misstatement of the financial statements,
whether due to fraud or error.

We believe that the audit evidence we have obtained
and the audit evidence obtained by the other auditor of
the subsidiary company in terms of their reports referred
to in the Other Matters paragraph below, is sufficient
and appropriate to provide a basis for our audit opinion
on the internal financial controls with reference to
consolidated financial statements of the Parent and its
subsidiary company which is company incorporated in
India.

MEANING OF INTERNAL FINANCIAL CONTROLS
WITH REFERENCE TO CONSOLIDATED
FINANCIAL STATEMENTS

A group's internal financial control with reference to
consolidated financial statements is a process designed
to provide reasonable assurance regarding the reliability
of financial reporting and the preparation of financial
statements for external purposes in accordance with
generally accepted accounting principles. A group's
internal financial control with reference to consolidated
financial statements includes those policies and
procedures that (1) pertain to the maintenance of
records
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that, in reasonable detail, accurately and fairly
reflect the transactions and dispositions of the assets
of the group; (2) provide reasonable assurance that
transactions are recorded as necessary to permit
preparation of financial statements in accordance with
generally accepted accounting principles, and that
receipts and expenditures of the group are being made
only in accordance with authorisations of management
and directors of the group; and (3) provide reasonable
assurance regarding prevention or timely detection
of unauthorised acquisition, use, or disposition of the
group's assets that could have a material effect on the
financial statements.

INHERENT LIMITATIONS OF INTERNAL
FINANCIAL CONTROLS WITH REFERENCE TO
CONSOLIDATED FINANCIAL STATEMENTS

Because of the inherent limitations of internal financial
controls with reference to consolidated financial
statements, including the possibility of collusion or
improper management override of controls, material
misstatements due to error or fraud may occur and not
be detected. Also, projections of any evaluation of the
internal financial controls with reference to consolidated
financial statements to future periods are subject to
therisk that the internal financial control with reference
to consolidated financial statements may become
inadequate because of changes in conditions, or that
the degree of compliance with the policies or procedures
may deteriorate.

For Deloitte Haskins & Sells LLP
Chartered Accountants
(FRN. 117366W/W-100018)

Mukesh Jain

Partner

Membership No. 108262

UDIN: 26108262MNRWEK5500
Place: Gurugram

Date: April 28, 2026

OPINION

In our opinion to the best of our information and
according to the explanations given to us and based
on the consideration of the report of the other auditor
referred to in the Other Matters paragraph below, the
Parent and its subsidiary company, which is company
incorporated in India, have, in all material respects, an
adequate internal financial controls with reference to
consolidated financial statements and such internal
financial controls with reference to consolidated financial
statements were operating effectively as at March 31,
2026, based on the criteria for internal financial control
with reference to consolidated financial statements
established by the respective companies considering
the essential components of internal control stated in
the Guidance Note on Audit of Internal Financial Controls
Over Financial Reporting issued by the Institute of
Chartered Accountants of India.

OTHER MATTERS

Our aforesaid report under Section 143(3)(i) of the Act
on the adequacy and operating effectiveness of the
internal financial controls with reference to consolidated
financial statements in so far as it relates to the
subsidiary company which is company incorporated in
India, is based solely on the corresponding report of the
auditor of such company incorporated in India.

Our opinion is not modified in respect of the above
matters.

For M M NISSIM & CO LLP
Chartered Accountants
(FRN. 107122W/W100672)

Navin Kumar Jain

Partner

Membership No. 090847
UDIN: 26090847MBFAWF9713
Place: Gurugram

Date: April 28, 2026
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(% in crore)
As at
Particulars Note March 31,2025
Assets
Financial assets
Cash and cash equivalents 4 416.03 1,964.60
Bank balance other than cash and cash equivalents 5 76.89 67.40
Derivative financial instruments 6 608.20 114.91
Trade receivables 7 42.17 27.40
Loans 8 54,322.68 53,815.30
Investments 9 3,173.60 2,556.14
Other financial assets 10 370.44 355.28
Non-financial assets
Current tax assets (net) 11 228.40 165.65
Deferred tax assets (net) 12 347.22 463.53
Property, plant and equipment 13 155.32 172.19
Capital work in progress 13.1 = 1.55
Right-of-use assets 13.2 97.31 112.47
Intangible assets under development 13.3 52.00 18.15
Other intangible assets 13.4 96.91 73.66
Other non-financial assets 14 204.47 134.16
Total assets 60,191.64 60,042.39
Liabilities and equity
Liabilities
Financial liabilities
Trade payables: 15
- Total outstanding dues of micro enterprises and small enterprises; and 3.92 491
- Total outstanding dues of creditors other than micro enterprises and
small enterprisesg P SISt 527.24
Debt securities 16 5,884.44 7,174.74
Borrowings (other than debt securities) 17 40,642.36 40,782.99
Subordinated liabilities 18 6,123.60 4,996.91
Lease liabilities 19 109.36 123.87
Other financial liabilities 20 740.17 498.92
Non-financial liabilities
Current tax liabilities (net) 21 4.84 10.05
Deferred tax liabilities (net) 12 19.43 5.05
Provisions 22 105.48 75.68
Other non-financial liabilities 23 79.32 81.27
Total liabilities 54,281.23 54,281.63
Equity
Equity share capital 24 129.63 127.41
Other equity 25 5,770.12 5,625.74
Non-controlling interests 25 10.66 7.61
Total equity 5,910.42 5,760.76
Total liabilities and equity 60,191.64 60,042.39
Material accounting policies 3
Notes to the consolidated financial statements 1to51
The notes referred to above form an integral part of the consolidated financial statements
This is the Consolidated Balance Sheet referred to in our report of even date For and on behalf of the Board of Directors of

Hero FinCorp Limited

For Deloitte Haskins & Sells LLP For M M Nissim & Co LLP Pawan Munjal Abhimanyu Munjal Kaushik Dutta
Chartered Accountants Chartered Accountants Chairman Managing Director & CEO Director
Firm Registration Number: Firm Registration Number: DIN No.: 00004223 DIN No.: 02822641 DIN No.: 03328890
117366W/W-100018 107122W/W100672 Place: Gurugram Place: Gurugram Place: Gurugram
Mukesh Jain Navin Kumar Jain Anand Kumar Saluja Shivendra Suman

Partner Partner Chief Financial Officer Company Secretary

Membership Number: 108262 Membership Number: 090847 Place: Gurugram Place: Gurugram

Place: Gurugram Place: Gurugram

Date: April 28, 2026 Date: April 28, 2026 Date: April 28, 2026
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for the year ended March 31, 2026

Particulars

Income

Revenue from operations

Interest income

Dividend income

Profit on sale of investments

Gain on derecognition of financial instruments under amortised cost category

Insurance commission

Others charges

Total revenue from operations

Other income

Total income

Expenses

Finance costs

Net loss on fair value changes

Impairment on financial instruments

Employee benefits expenses

Depreciation and amortization

Other expenses

Total expenses

Profit/ (loss) before exceptional items and tax

Exceptional items

Profit/ (loss) before tax

Tax expense:

(i) Current tax

(i) Deferred tax charge / (credit)

Total tax expense

Profit/ (loss) after tax

Other comprehensive income/ (loss)

a) Items that will not be reclassified to profit or loss:
Remeasurement of gains/ (losses) on defined benefit plans
Income tax relating to items that will not be reclassified to profit or loss

Sub-total (a)

b) Items that may be reclassified to profit or loss:

Cash flow hedge reserve
Income tax relating to items that may be reclassified to profit or loss

Sub-total (b)

Other comprehensive income/ (loss) for the year, net of tax

Total comprehensive income/ (loss) for the year, net of tax

Profit/ (loss) for the year attributable to

Owners of the Company

Non-controlling interests

Other comprehensive income/ (loss) for the year, net of tax, attributable to

Owners of the Company

Non-controlling interests

Total comprehensive income/ (loss) for the year, net of tax, attributable to

Owners of the Company

Non-controlling interests

Earnings per equity share

Equity shareholder of parent for the year:

Basic (in %)

Diluted (in %)

Material accounting policies

Notes to the consolidated financial statements

(% in crore)
For the
year ended
Note March 31, 2025
26
8,255.49 8,588.67
0.02 0.02
96.28 44.62
185.36 134.82
228.01 185.53
818.10 879.07
9,583.26 9,832.73
27 10.15 70.60
9,593.41 9,903.33
28 3,766.43 3,827.71
29 545.48 302.80
30 2,521.86 2,884.09
31 793.88 729.84
13 100.87 95.97
32 1,940.02 1,806.83
9,668.54 9,647.24
(75.13) 256.09
33 26.08 -
(101.21) 256.09
12
19.52 226.45
105.28 (80.31)
124.80 146.14
(226.01) 109.95
36 0.63 6.19
12 (0.16) (1.56)
0.47 4.63
104.36 (42.33)
12 (26.26) 10.71
78.10 (31.62)
78.57 (26.99)
(147.44) 82.96
(226.77) 109.49
0.76 0.46
78.52 (26.98)
0.05 (0.01)
(148.25) 82.51
0.81 0.45
34
(17.56) 8.63
(17.56) 8.62
3
1to 51

The notes referred to above form an integral part of the consolidated financial statements

This is the Consolidated Statement of Profit and Loss referred to in our report of even date

For Deloitte Haskins & Sells LLP
Chartered Accountants

Firm Registration Number:
117366W/W-100018

For M M Nissim & Co LLP
Chartered Accountants
Firm Registration Number:
107122W/W100672

Mukesh Jain

Partner

Membership Number: 108262
Place: Gurugram

Date: April 28, 2026

Navin Kumar Jain

Partner

Membership Number: 090847
Place: Gurugram

Date: April 28, 2026

Pawan Munjal

DIN No.: 00004223
Place: Gurugram

Anand Kumar Saluja
Chief Financial Officer
Place: Gurugram

For and on behalf of the Board of Directors of

Abhimanyu Munjal

Managing Director & CEO

DIN No.: 02822641
Place: Gurugram

Shivendra Suman
Company Secretary
Place: Gurugram

Hero FinCorp Limited

Kaushik Dutta
Director

DIN No.: 03328890
Place: Gurugram

Date: April 28, 2026
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for the year ended March 31, 2026

Particulars

A.

Cash flow from operating activities

Profit/ (loss) before tax

Adjustments for:

Interest income

Interest on income tax refund

Finance costs

Depreciation and amortization

Impairment on financial instruments

Dividend income from investments

Employee share based payment expense

Net loss on sale of property, plant and equipment

Net gain on modification of lease

Gain on derecognition of financial instruments under amortised cost category
Net loss on fair value changes

Profit on sale of investments

Cash inflow from interest on loans

Cash inflow from interest on fixed deposits

Cash outflow towards finance costs

Operating profit before working capital changes

Working capital adjustments

Increase in trade receivables

Increase in loans

Increase in bank balance other than cash and cash equivalents
(Increase)/ decrease in other financial assets

Increase in other non financial assets

Increase/ (decrease) in other financial liabilities

Increase in trade payables

Increase/ (decrease) in other non financial liabilities

Increase in provisions

Net cash generated from/ (used in) operating activities before income tax
Income tax paid (net of refund)

Net cash generated from/ (used in) operating activities (A)

Cash flow from investing activities

Purchase of property, plant and equipment and capital work-in-progress
Purchase of other intangible assets and intangible assets under development
Proceeds from sale of property, plant and equipment

Dividend received

Interest received on investments

Purchase of investments

Sale of investments

Net cash used in investing activities (B)
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(% in crore)
For the
year ended
March 31, 2025

(101.21) 256.09
(8,253.89) (8,587.01)
(2.93) (5.36)
3,766.43 3,827.73
100.87 95.97
2,521.86 2,884.10
(0.02) (0.02)
14.71 27.81
2.14 1.60
(0.04) (3.75)
(185.36) (134.82)
545.47 302.80
(96.28) (44.62)
8,046.65 8,264.10
21.58 12.31
(3,607.50) (3,920.22)
2,772.48 2,976.71
(13.06) (17.33)
(2,905.77) (6,606.29)
(10.80) (6.98)
94.83 (39.75)
(68.06) (50.01)
233.10 (19.72)
40.09 93.32
(1.95) 6.39
29.14 12.00
170.00 (3,651.66)
(84.54) (262.00)
85.46 (3,913.66)
(28.43) (43.96)
(77.52) (76.01)
5.07 4.09

0.02 0.02
108.26 114.05
(17,971.77) (12,877.44)
17,471.24 12,286.10
(493.13) (593.15)
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Consolidated Statement of Cash Flows
for the year ended March 31, 2026

Financial Statements

(% in crore)
For the For the
year ended year ended
Particulars el esbvle i March 31,2025
C. Cash flow from financing activities
Proceeds from issue of equity shares 310.00 6.33
Proceeds from conversion of partly paid equity shares to fully paid = #
Proceeds from issue of equity shares of subsidiary to non-controlling interest 0.96 0.94
Share issue expenses paid (13.52) -
Proceeds from issue of debt securities 4,173.95 9,572.05
Repayment of debt securities (5,680.02) (8,989.10)
Proceeds from issue of borrowings (other than debt securities) 22,979.88 24,671.56
Repayment of borrowings (other than debt securities) (23,444.28) (19,744.50)
Proceeds from issue of subordinated liabilities 750.00 1,085.00
Repayment of subordinated liabilities (100.00) -
Principal portion of lease payments (35.10) (28.81)
Interest portion of lease payments (8.51) (13.53)
Dividend paid on equity shares (14.26) (127.31)
Dividend paid on compulsorily convertible preference shares (60.00) (60.00)
Net cash generated from/ (used in) financing activities (C) (1,140.90) 6,372.63
D. Net increase/ (decrease) in cash and cash equivalents (A+B+C) (1,548.57) 1,865.82
Cash and cash equivalents at the beginning of the year 1,964.60 98.78
Cash and cash equivalents at the end of the year* 416.03 1,964.60
*Components of cash and cash equivalents
Balances with banks (current accounts) 371.02 311.30
Deposit with banks (original maturity less than three months) 45.01 1,653.30
416.03 1,964.60

# Below rounding off norms.

(i) The Statement of Cash Flows has been prepared in accordance with ‘Indirect method’ as set outin Ind AS - 7
on ‘Statement of Cash Flows’, as notified under Section 133 of the Companies Act 2013, read with the relevant
rules thereunder.

(ii) The borrowing from cash credit is revolving in nature and is disclosed on net basis under financing activities.

This is the Consolidated Statement of Cash Flows referred to in our report of even date

For Deloitte Haskins & Sells LLP
Chartered Accountants

Firm Registration Number:
117366W/W-100018

For M M Nissim & Co LLP
Chartered Accountants
Firm Registration Number:
107122W/W100672

Mukesh Jain

Partner

Membership Number: 108262
Place: Gurugram

Date: April 28, 2026

Navin Kumar Jain

Partner

Membership Number: 090847
Place: Gurugram

Date: April 28, 2026

Pawan Munjal
Chairman

DIN No.: 00004223
Place: Gurugram

Anand Kumar Saluja

Chief Financial Officer

Place: Gurugram

For and on behalf of the Board of Directors of

Abhimanyu Munjal

Managing Director & CEO

DIN No.: 02822641
Place: Gurugram

Shivendra Suman
Company Secretary
Place: Gurugram

Hero FinCorp Limited

Kaushik Dutta
Director

DIN No.: 03328890
Place: Gurugram

Date: April 28, 2026
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FINCORP

Notes forming part of Consolidated Financial Statements

for the year ended March 31, 2026

NOTE 1 | Corporate information

Hero FinCorp Limited (“the Holding Company” or “the
Company”) is a public company domiciled in India and
incorporated under the provisions of the Companies Act,
1956 on December 16, 1991. The Holding Company is
registered as a Non-Banking financial (Non deposit
accepting) Company, engaged in the business of
financing, leasing, bill discounting and related financial
services, with the Reserve Bank of India (Registration
No. 14.00266). The Holding Company also registered
as a corporate agent under the IRDAI (Registration of
Corporate Agents) Regulations, 2015 and the Insurance
Regulatory and Development Authority Act, 1999
(Registration No. CAO474 valid until it is suspended or
cancelled by the Authority). The address of the Holding
Company’s registered office is 34, Community Centre,
Basant Lok, Vasant Vihar, New Delhi - 110057, India.
Hero Housing Finance Limited is the subsidiary of the
Holding Company which is registered as a Housing
Finance Company with National Housing Bank (NHB).

NOTE 2

Basis of preparation

2.1 Statement of Compliance

These consolidated financial statements (herein
after referred to as “consolidated financial
statements” or “financial statements”) of Hero
FinCorp Limited and its subsidiary (“the Group”)
have been prepared in accordance with the Indian
Accounting Standard (Ind AS) as per the Companies
(Indian Accounting Standards) Rules, 2015 (as
amended from time to time) notified under Section
133 of Companies Act, 2013 (the ‘Act’) and other
relevant provisions of the Act and Reserve Bank
of India (Non-Banking Financial Companies -
Financial Statements: Presentation and Disclosures)
Directions, 2025, as amended. Further, the Group
has complied with all the directions related to
Implementation of Indian Accounting Standards
prescribed for Non-Banking Financial Companies
(NBFCs) in accordance with the Reserve Bank
of India (Non-Banking Financial Companies -
Financial Statements: Presentation and Disclosures)
Directions, 2025.

The accounting policies set out below have been
applied consistently to the periods presented in
these consolidated financial statements.

The consolidated financial statements were
authorized for issue by the Company’s Board of
Directors on April 28, 2026.

2.2 Basis of measurement and presentation

These consolidated financial statements have
been prepared on the historical cost basis except
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for certain financial assets and liabilities that
are measured at fair value (refer to accounting
policies) such as defined benefit plans and other
long term employee benefit plans measured at fair
value, financial instruments carried at fair value
through profit or loss and share-based payments.
The methods used to measured fair value are
discussed further in notes to consolidated financial
statements.

The Consolidated Balance Sheet, the Consolidated
Statement of Changein Equity and the Consolidated
Statement of Profit and Loss is presented in the
format prescribed under Division Il of Schedule 1|
of the Act, as amended from time to time, for Non-
Banking Financial Companies (‘NBFCs') that are
required to comply with Ind AS. The Consolidated
Statement of Cash Flows has been presented as
per the requirements of Ind AS 7, Statement of Cash
Flows.

The consolidated financial statements are prepared
on a going concern basis as the Management is
satisfied that the Group shall be able to continue its
business for the foreseeable future and no material
uncertainty exists that may cast significant doubt
on the going concern assumption. In making this
assessment, the Management has considered a
wide range of information relating to present and
future conditions, including future projections of
profitability, cash flows and capital resources.

2.3 New Accounting Standards issued but not
effective /Recent Accounting Developments

Ministry of Corporate Affairs (“MCA”) notifies new
standards or amendments to the existing standards
under Companies (Indian Accounting Standards)
Rules as issued from time to time. At the date of
authorisation of these consolidated financial
statements, the Group has not yet applied the
revised Ind AS that has been issued but is not yet
effective.

Amendment to Ind AS 1: Presentation of Financial
Statements:

Where a covenant breach exists on or before the
reporting date and as aresult, the liability becomes
payable on demand on that date, the liability
must be classified as current, even if the lender
subsequently (i.e., after the reporting date but
before the approval of financial statements) agrees
not to demand payment.

The Directors do not expect that the adoption
of the standard will have material impact of the
consolidated financial statements of the Holding
Company in the future periods.
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Notes forming part of Consolidated Financial Statements
for the year ended March 31, 2026

2.4 Basis of consolidation

q)

d)

e)

The Company is able to exercise control over the
operating decisions of the investee company,
resulting in variable returns to the Company,
and accordingly, the same has been classified
as investment in subsidiary and line by line by
consolidation has been carried under the principles
of consolidation. The Consolidated financial
statements of the Group have been prepared on
the following basis:

The financial statements of the subsidiary used
in the consolidation are drawn up to the same
reporting date as that of the Holding Company i.e.
March 31, 2026.

b)

c)

The Financial statements of the Holding Company
and its subsidiary have been combined on a line-
by-line basis by adding together like items of asset,
liabilities, income and expenses, after eliminating
intra-group balances, intra-group transactions
and resulting unrealized profit or losses, unless cost
cannot be recovered.

Non-controlling interest (NCI) in the net assets
of the subsidiary consist of the amount of equity
attributable to the minority shareholders at the
date on which investment in the subsidiary were
made and further movement in their share in the
equity, subsequent to the dates of investments. Net
profit/ loss for the year of subsidiary attributable
to NCI is identified and adjusted against the
profit after tax of the Group to arrive at the profit
attributable to shareholders of the Group.

Following subsidiary company has been considered in the presentation of the consolidated financial statements:

Name of the entity Relationship

Country of incorporation Ownership held by

% of shareholding

Hero Housing Finance

Limited India

Subsidiary

Company 99.10%

The consolidated financial statements have
been prepared using uniform accounting policies
for like transactions and other events in similar
circumstances and are prepared to the extent
possible, for all significant matters in the same
manner as the Company’s separate financial
statements.

2.5 Functional and presentation currency

Iltemsincluded in the financial statements of each of
the group’s entities are measured using the currency
of the primary economic environment in which the
entity operates (‘the functional currency’).

These consolidated financial statements are
prepared in Indian Rupees (INR), which is the
functional and presentation currency of the Holding
Company. All financial information presented in INR
has been rounded to the nearest crores and two
decimals thereof, except as stated otherwise.

2.6 Use of estimates and judgments

In the preparation of these financial statements,
management has made judgments, estimates
and assumptions that affect the application of
accounting policies and the reported amounts of
assets, liabilities, revenues and expenses. Actual
results may not be in line with these estimates. The
estimates and underlying assumptions are under
ongoing consideration. Revisions to accounting
estimates are recognized prospectively.

Judgements, assumptions and estimation
uncertainties

In the process of applying the Group’s accounting
policies, management has made the following
estimates and judgments, which have a significant
impact on the carrying amount of assets and
liabilities at each balance sheet date:

Business model assessment

Classification of financial assets: assessment of
business model within which the assets are held
and assessment of whether the contractual terms of
the financial asset are solely payments of principal
and interest (‘SPPI’) on the principal amount
outstanding.

Classification and measurement of financial
assets depends on the results of the SPPI and the
business model test. The Group determines the
business model at alevel that reflects how groups of
financial assets are managed together to achieve
a particular business objective. This assessment
includes judgement reflecting all relevant evidence
including how the performance of the assets is
evaluated and their performance measured, the
risks that affect the performance of the assets and
how these are managed and how the managers of
the assets are compensated. The Group monitors
financial assets measured at amortized cost or fair
value through other comprehensive income that are
derecognized prior to their maturity to understand
thereasonfortheirdisposaland whetherthe reasons
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are consistent with the objective of the business
for which the asset was held. Monitoring is part of
the Group’s continuous assessment of whether the
business model for which the remaining financial
assets are held continues to be appropriate and if it
is not appropriate whether there has been a change
in business model and so a prospective change to
the classification of those assets.

Fair value of financial instruments

The fair value of financial instruments is the price
that would be received to sell an asset or paid to
transfer a liability in an orderly transaction in the
principal (or most advantageous) market at the
measurement date under current market conditions
(i.e., an exit price) regardless of whether that price
is directly observable or estimated using another
valuation technique. When the fair values of
financial assets and financial liabilities recorded in
the balance sheet cannot be derived from active
markets, they are determined using a variety
of valuation techniques that include the use of
valuation models. The inputs to these models are
taken from observable markets where possible,
but where this is not feasible, estimation is carried
out in establishing fair values. Judgments and
estimates take into account liquidity and model
inputs associated with such items as credit risk
(own and counterparty), funding value adjustments,
correlation and volatility.

Impairment of financial instruments:

When determining whether the risk of default on
a financial instrument has increased significantly
since initial recognition, the Group considers
reasonable and supportable information that is
relevant and available without undue cost or effort.
This includes both quantitative and qualitative
information and analysis, based upon the Group’s
historical experience (to the extent available) and
credit assessment and including forward looking
information.

The Group establishes criteria for determining
whether credit risk of the financial assets has
increased significantly since initial recognition,
determines methodology for incorporating forward
looking information into the measurement of
expected credit loss (‘ECL’) and selection of models
used to measure ECL.

Income on derecognized (assigned) loans

Gains arising out of direct assignment transactions
comprises of the difference between interest on the
loan portfolio and the applicable rate at which the
direct assignment is entered into with the assignee,
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also known as the right of excess interest spread
(EIS). The future EIS basis the scheduled cash flow
on execution of the transaction, discounted at the
applicable rateis recorded upfrontin the statement
of profit and loss.

Effective Interest Rate (EIR) method

The Group EIR methodology, recognizes interest
income/ expense using a rate of return that
represents the best estimate of a constant rate
of return over the expected behavioral life of
loans given / taken and recognizes the effect of
potentially different interest rates at various stages
and other characteristics of the product life cycle
(including prepayments and penalty interest and
charges).

This estimation, by nature, requires an element
of judgement regarding the expected behavior
and lifecycle of the instruments, as well expected
changes to Group’s base rate and other fee income/
expense that are integral parts of the instrument.

Measurement of defined benefit obligations: key
actuarial assumptions.

The measurement of obligations related to defined
benefit plans requires to use several statistical and
other factors that attempt to anticipate future
events. These factors include assumptions about
the discount rate, the rate of future compensation
increases, withdrawal rate, mortality rates etc. The
management has used the past trends and future
expectations in determining the assumptions which
are used in measurements of obligations.

Recognition of deferred tax assets: The Holding
Company has recognized deferred tax assets/
(liabilities) and concluded that the deferred tax
assets will be recoverable using the estimated
future taxable income based on the experience
and future projections. The Company is expected to
generate adequate taxable income for liquidating
these assets in due course of time.

The Subsidiary Company while determining whether
deferred tax assets should be recognized the
Company do the assessment based on the taxable
projections whether future taxable income will be
available against which unused tax losses and tax
credits will be used. Considering existence of unused
tax losses / credits, the Subsidiary Company has
done the assessment and recognized deferred tax
assets/ (liabilities) only to the extent it is probable
that future taxable profits will be made available
against unused tax losses and credits can be used.



Measurement of Provisions and contingencies: The
Holding Company operates in a regulatory and
legal environment that, by nature, has a heightened
element of litigation risk inherent to its operations.
As a result, it is involved in statutory litigation in
the ordinary course of the Holding Company’s
business. Given the subjectivity and uncertainty
of determining the probability and amount of
losses, the Holding Company takes into account a
number of factors including legal advice, the stage
of the matter and historical evidence from similar
incidents. Significant judgement is required to
conclude on these estimates.

2.7 Measurement of fair value

The Group’s certain accounting policies and
disclosures require fair value measurement, for
financial assets and liabilities. The Group has an
established control framework with respect to the
measurement of fair values.

Fair values are categorized into different levels in a
fair value hierarchy based on the inputs used in the
valuation techniques as follows.

- Level 1: quoted prices (unadjusted) in active
markets for identical assets or liabilities.

- Level 2:inputs other than quoted pricesincluded
in Level 1 that are observable for the asset or
liability, either directly (i.e. as prices) or indirectly
(i.e. derived from prices).

- Level 3:inputsforthe asset or liability that are not
based on observable market data (unobservable
inputs).

When measuring the fair value of an asset or a
liability, the Group uses observable market data to
the extent possible. If the inputs used to measure
the fair value of an asset or a liability fall into
different levels of the fair value hierarchy, then the
fair value measurement is categorized in its entirety
in the same level of the fair value hierarchy as the
lowest level input that is significant to the entire
measurement.

NOTE 3 | Material accounting policies

(a) Financial instruments

Initial recognition and measurement

Financial assets and liabilities are initially
recognized at the trading date, i.e., which is the
date on which the Group becomes a party to the
contractual provisions of the instrument.

Statutory Reports Financial Statements

Notes forming part of Consolidated Financial Statements
for the year ended March 31, 2026

Financial assets and financial liabilities are initially
measured at fair value. Transaction costs that are
directly attributable to the acquisition or issue of
financial assets and financial liabilities (other than
financial assets and financial liabilities at fair value
through profit or loss) are added to or deducted
from the fair value of the financial assets or financial
liabilities, as appropriate, on initial recognition.

Trade receivables that do not contain a significant
financing component are recorded at transaction
price.

Financial assets - Classification

On initial recognition, a financial asset is classified
as measured at either of:

- Amortized cost

- Fair value through other comprehensive income
(FVTOCI)

« Fair value through profit or loss (FVTPL)

Financial assets are not reclassified after initial
recognition, except if and during the period in which
the Group changes its financial asset’s business
model.

Afinancial asset being ‘debtinstrument’is measured
at the amortized cost, only if both of the following
conditions are met and is not designated as at
FVTPL:

- Thefinancial asset is held within a business model
whose objective is to hold assets for collecting
contractual cash flows, and

« The contractual terms of the financial asset give
rise on specified dates to cash flows that are
Solely Payments of Principal and Interest (SPPI)
on the principal amount outstanding.

Afinancial asset being ‘debtinstrument’is measured
at the FVTOCI if both of the following criteria are
met and is not designated as at FVTPL:

+ The asset is held within the business model,
whose objective is achieved both by collecting
contractual cash flows and selling the financial
assets, and

« The contractual terms of the financial asset give
rise on specified dates to cash flows that are SPPI
on the principal amount outstanding.

Oninitial recognition of an equity investment that is
not held for trading, the Group may irrevocably elect
to present subsequent changes in the investment’s
fair value in OCI (designated as FVOCI - equity
investment). This election is made on aninvestment
by investment basis.
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All financial assets not classified as measured at
amortized cost or FVOCI as described above are
measured at FVTPL. Oninitial recognition, the Group
may irrevocably designate a financial asset that
otherwise meets the requirements to be measured
at amortized cost or at FVOCI as at FVTPL if doing
so eliminates or significantly reduces an accounting
mismatch that would otherwise arise.

Financial assets — Business model assessment

The Group makes an assessment of the objective
of the business model in which a financial asset is
held at a portfolio level because this best reflects
the way the business is managed and information
is provided to management. The information
considered includes:

+ thestated policies and objectives for the portfolio
and the operation of those policies in practice.
These include whether management’s strategy
focuses on earning contractual interest income,
maintaining a particular interest rate profile,
matching the duration of the financial assets to
the duration of any related liabilities or expected
cash outflows or realizing cash flows through the
sale of the assets;

- how the performance of the portfoliois evaluated
and reported to management;

- the risks that affect the performance of the
business model (and the financial assets held
within that business model) and how those risks
are managed; how managers of the business are
compensated - e.g. whether compensation is
based on the fair value of the assets managed or
the contractual cash flows collected; and

+ the frequency, volume and timing of sales of
financial assets in prior periods, the reasons for
such sales and expectations about future sales
activity.

If cash flows after initial recognition are realized ina
way that is different from the original expectations,
the Group does not change the classification of the
remaining financial assets held in that business
model, but incorporates such information when
assessing newly originated or newly purchased
financial assets going forward.

Transfers of financial assets to third parties in
transactions that do not qualify for derecognition
are not considered sales for this purpose, consistent
with the Group’s continuing recognition of the
assets.
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Financial assets that are held for trading or are
managed and whose performance is evaluated on
a fair value basis are measured at FVTPL.

Financial assets: Assessment whether contractual
cash flows are solely payments of principal and
interest:

For the purposes of this assessment, ‘principal’
is defined as the fair value of the financial asset
on initial recognition. ‘Interest’ is defined as
consideration for the time value of money and for
the credit risk associated with the principal amount
outstanding during a particular period of time and
for other basic lending risks and costs (e.g. liquidity
risk and administrative costs), as well as a profit
margin.

In assessing whether the contractual cash flows are
solely payments of principal and interest, the Group
considers the contractual terms of the instrument.
This includes assessing whether the financial asset
contains a contractual term that could change the
timing or amount of contractual cash flows such
that it would not meet this condition. In making this
assessment, the Group considers:

- contingent eventsthat would change the amount
or timing of cash flows;

- terms that may adjust the contractual coupon
rate, including variable interest rate features;

« prepayment and extension features; and

+ termsthatlimit the Group claim to cash flows from
specified assets (e.g. non- recourse features).

Financial assets: Subsequent measurement and
gains and losses

Financial assets at FVTPL

These assets are subsequently measured at fair
value. Net gains and losses, including any interest or
dividendincome, are recognized in the consolidated
Statement of Profit and Loss.

Financial assets at amortized cost

These assets are subsequently measured at
amortized cost using the effective interest method.
The amortized cost is reduced by impairment losses.
Interest income, foreign exchange gains and losses
and impairment are recognized in the consolidated
Statement of Profit and Loss. Any gain or loss on
derecognition is recognized in the consolidated
Statement of Profit and Loss.



Debt investments at FVOCI

These assets are subsequently measured at fair
value. Interest income under the effective interest
method, foreign exchange gains and losses and
impairment are recognized in Statement of
Profit and Loss. Other net gains and losses are
recognized in OCI. On derecognition, gains and
losses accumulated in OCI are reclassified to the
consolidated Statement of Profit and Loss.

Equity investments at FVOCI

These assets are subsequently measured at fair
value. Dividends are recognized as income in
Statement of Profit and Loss unless the dividend
clearly represents a recovery of part of the cost
of the investment. Other net gains and losses are
recognized in OCI and are not reclassified to the
consolidated Statement of Profit and Loss.

Financial liabilities: Classification, subsequent
measurement and gains and losses

Financial liabilities are classified as measured
at amortized cost or FVTPL. A financial liability is
classified as at FVTPL if it is classified as held-for-
trading, or it is a derivative or it is designated as
such on initial recognition. Financial liabilities at
FVTPL are measured at fair value and net gains
and losses, including any interest expense, are
recognized in Statement of Profit and Loss. Other
financial liabilities are subsequently measured at
amortized cost using the effective interest method.
Interest expense and foreign exchange gains
and losses are recognized in Statement of Profit
and Loss. Any gain or loss on derecognition is also
recognized in the consolidated Statement of Profit
and Loss. Fees paid on the establishment of loan
facilities are recognized as transaction costs of the
loan to the extent that it is probable that some or
all of the facility will be drawn down.

Derecognition

Financial asset - Derecognition due to substantial
modification of terms and conditions

The Group derecognizes a financial asset, such
as a loan to a customer, when the terms and
conditions have been renegotiated to the extent
that, substantially, it becomes a new loan, with
the difference recognized as derecognition gain
or loss, to the extent that an impairment loss has
not already been recorded. The newly recognized
loans are classified as Stage 1 for ECL measurement
purposes, unless the new loan is deemed to be
purchased or originated credit impaired (POCI).
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However, if the modification does not result in
cash flows that are substantially different, the
modification does not result in derecognition.
Based on the change in cash flows discounted at
the original EIR, the Group records a modification
gain or loss, to the extent that an impairment loss
has not already been recorded.

Financial asset — Derecognition other than due to
modification of terms and conditions

A financial asset, such as a loan to a customer, is
derecognized only when:

+ the Group has transferred the rights to receive
cash flows from the financial asset or

« retains the contractual rights to receive the
cash flows of the financial asset, but assumes a
contractual obligation to pay the cash flows to
one or more recipients.

Where the Group has transferred an asset, the
Group evaluates whether it has transferred
substantially all risks and rewards of ownership
of the financial asset. In such cases, the financial
asset is derecognized. Where the Group has not
transferred substantially all risks and rewards of
ownership of the financial asset, the financial asset
is not derecognized.

Where the Group has neither transferred a financial
asset nor retains substantially all risks and rewards
of ownership of the financial asset, the financial
asset is derecognized if the Group has not retained
control of the financial asset. Where the Group
retains control of the financial asset, the asset
is continued to be recognized to the extent of
continuing involvement in the financial asset.

On derecognition of a financial asset in its entirety,
the difference between the carrying amount
(measured at the date of derecognition) and
the consideration received (including any new
asset obtained less any new liability assumed) is
recognized in the Statement of Profit and Loss.

Collateral Repossession

The Group provides mortgage loans to individuals
and Corporates. To mitigate the credit risk on
financial assets, the Group seeks to use collateral,
where possible as per the powers conferred
on the Housing Finance Companies under the
Securitisation and Reconstruction of Financial
Assets and Enforcement of Securities Interest Act,
2002 (“SARFAESI”).
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274

In its normal course of business upon account
becoming credit impaired, the Group physically
repossess properties in its portfolio. Any surplus
funds are returned to the customers/obligors. As
a result of this practice, the properties under legal
repossession processes are not recorded on the
balance sheet and not treated as non-current
assets held for sale.

Derecognition - Financial liability

The Group derecognizes a financial liability when
its contractual obligations are discharged or
cancelled or expire. The Group also derecognizes
a financial liability when its terms are amended
and the cash flows under the modified terms are
substantially different. In this case, a new financial
liability based on the modified terms is recognized
at fair value. The difference between the carrying
amount of the financial liability extinguished and
the new financial liability with modified terms is
recognized in the consolidated Statement of Profit
and Loss.

Offsetting

Financial assets and financial liabilities are offset
and the net amount presented in the balance sheet
when, and only when, the Group currently has a
legally enforceable right to set off the amounts
and it intends either to settle them on a net basis
or to realize the asset and settle the liability
simultaneously.

Impairment of financial assets

The Group recognizes loss allowances for expected
credit losses on financial assets measured at
amortized cost and financial assets measured at
FVOCI- debt investments. At each reporting date,
the Group assesses whether financial assets carried
at amortized cost and debt securities at FVOCl are
credit impaired. A financial asset is an “impaired
credit” where one or more events that adversely
impact the estimated future cash flows of the
financial asset have occurred.

Evidence that a financial asset is credit impaired
includes the following observable data:

- significant financial difficulty of the borrower or
issuer;

« breach of contract such as a default or being past
due.

« therestructuring of aloan by the Group on terms
that the Group would not consider otherwise; or

. it is becoming probable that the borrower
will enter bankruptcy or other financial re-
organization;
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The Group applies the ECL model in accordance
with Ind AS 109 for recognizing impairment loss
on financial assets. For recognizing impairment
loss, the Group determines whether there has
been a significant increase in the credit risk since
initial recognition. If credit risk has not increased
significantly,12-month ECL is used to provide for
impairment loss. However, if credit risk has increased
significantly, lifetime ECL is used.

ECL is calculated on a collective basis for certain
products, considering the retail nature of the
underlying portfolio of financial assets.

The impairment methodology applied depends on
whether there has been significant increase in credit
risk. When determining whether therisk of default on
the financial asset has increased significantly since
initial recognition, the Group considers reasonable
and supportable information that is relevant and
available without undue cost or effort. This includes
both quantitative and qualitative information
and analysis based on a provision matrix which
takes into account the Group historical credit loss
experience, current economic conditions, forward
looking information and scenario analysis.

The expected credit loss is a product of exposure
at default (‘EAD’), probability of default (‘PD’) and
loss given default (‘LGD’). Accordingly, the financial
assets have been segmented into three stages
based on the risk profiles. The three stages reflect
the general pattern of credit deterioration of a
financial asset.

- Stage 1 (without significant increase in credit
risk since initial recognition):

ECLresulting from default eventsthat are possible
inthe next 12 months are recognised for financial
assets in stage 1. The Company has ascertained
default possibilities on past behavioral trends
witnessed for each homogenous portfolio using
behavioral analysis and other performance
indicators, determined statistically.

. Stage 2 (significant increase in credit risk):

The Company considers loan accounts, which
are overdue for more than 30 days but up to 90
days as on the reporting date as an indication of
significant increase in credit risk.

The measurement of risk of defaults understage 2
is computed on homogenous portfolios, generally
by nature of loans, and borrower profiles. The
default risk is assessed using PD (probability of
default) derived from past behavioral trends
of default across the identified homogenous
portfolios. The assessed PDs are then aligned



considering future economic conditions that are
determined to have a bearing on ECL.

Stage 3 (credit impaired assets):

The Company recognises a financial asset to be
credit impaired and in stage 3 by considering
relevant objective evidence, primarily whether:

- Contractual payments of principal and/or
interest are past due for more than 90 days;

- The loan is otherwise considered to be in
default.

+ Loan accounts where principal and/or interest
are past due for more than 90 days along
with all other loan accounts of that customer,
continue to be classified as stage 3, till overdue
across all loan accounts are cleared.

- Restructured loans where repayment
terms are renegotiated as compared to the
original contracted terms due to significant
credit distress of the borrower are classified
as credit impaired. Such loans are upgraded
to stage 1 if:

a. The loan which was restructured is not in
default during the specified period as per
applicable regulatory guidelines

b. Other loans of such customer are not in
default during this period.

- Fraud cases are classified as credit impaired
irrespective of their DPDs

The Group has calculated ECL using three main
components: PD, LGD and EAD. ECL is calculated
by multiplying the PD, LGD and EAD and adjusted
for time value of money using a rate which is a
reasonable approximation of EIR.

. Determination of PD is covered above for each
stage of ECL.

- EAD represents the expected balance at
default, taking into account the repayment of
principal and interest from the Balance Sheet
date (together with any expected drawdowns
of committed facilities).

- LGD represents expected losses in the event
of default, taking into account, among other
attributes, the actual recovery adjusted for
time value of money and the mitigating effect
of collateral value with a suitable haircut.
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The Group recalibrates above components of its ECL
model on a periodical basis by using the available
incremental and recent information, except where
this information does not represent the future
outcome. Further, the Group assesses changes
required to its statistical techniques for a granular
estimation of ECL.

The Group incorporates forward looking information
into both assessments of whether the credit risk of
an instrument has increased significantly since its
initial recognition and its measurement of ECL.

The measurement of impairment losses across all
categories of financial assets requires judgment,
in particular, the estimation of the amount and
timing of future cash flows and collateral values
when determining impairment losses and the
assessment of a significant increase in credit risk.
These estimates are driven by a number of factors,
changes in which can result in different levels of
allowances. The Group ECL calculations are outputs
of complex models with a number of underlying
assumptions regarding the choice of variable inputs
and theirinterdependencies. The inputs and models
used for calculating ECLs may not always capture
all characteristics of the market at the date of the
financial statements. The Group regularly reviews
its models in the context of actual loss experience
and make adjustments when such differences are
significantly material.

The amount of ECL (or reversal) that is required to
adjust the loss allowance at the reporting date to
the amount that is required to be recognized is
recognized as an impairment gain or loss in profit
or loss,

The Group follows the simplified approach required
by Ind AS 109 for recognition of impairment loss
allowance on trade receivables and other financial
assets that do not contain significant financing
component in addition to specific provision
considering the uncertainty of recoverability of
certain receivables.

Presentation of allowance for expected credit
losses in the balance sheet

Loss allowances for financial assets measured
at amortized cost are deducted from the gross
carrying amount of the assets.
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(c)

(d)

(e)

Write-offs

The gross carrying amount of a financial asset is
written off (either partially or in full) to the extent
that there is no realistic prospect of recovery. This
is generally the case when the Group determines
that the debtor does not have assets or sources of
income that could generate sufficient cash flows to
repay the amounts subject to the write off. However,
financial assets that are written off could still be
subject to enforcement activities in order to comply
with the procedures for recovery of amounts due.

Cash and cash equivalents

Cash and cash equivalent in the consolidated
balance sheet comprise cash at banks and on hand
and short-term deposits with an original maturity
of three months or less, which are subject to an
insignificant risk of changes in value.

Trade and other payables

These amounts represent liabilities for goods and
services provided to the Group prior to the end of
financial year which are unpaid. The amounts are
unsecured and are presented as financial liabilities.
They are recognised initially at their transaction
price, net of transaction costs, and subsequently
measured at amortized cost using the effective
interest method where the time value of money is
significant.

Property, plant and equipment

Initial recognition and measurement

The cost of anitem of Property, plant and equipment
is recognized as an asset if, and only if:

- it is probable that future economic benefits
associated with the item will flow to the entity;
and

- the cost of the item can be measured reliably.

Items of property, plant and equipment are
measured at cost, which includes capitalized
borrowing costs, less accumulated depreciation and
accumulated impairment losses, if any. Cost of an
item of property, plant and equipment comprises
its purchase price, including import duties and non-
refundable purchase taxes, after deducting trade
discounts and rebates, any directly attributable
cost of bringing the item to its working condition for
its intended use and estimated cost of dismantling
and removing the item and restoring the site on
which it is located.
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()

Gains or losses arising from the retirement or
disposal of a property, plant and equipment are
determined as the difference between the net
disposal proceeds and the carrying amount of the
asset and recognized as income or expense in the
Consolidated Statement of Profit and Loss.

The cost of fixed assets not ready for theirintended
use is recorded as capital work-in-progress before
such date. Cost of construction that relate directly
to specific fixed assets and that are attributable
to construction activity in general and can be
allocated to specific fixed assets are included in
capital work-in-progress.

Subsequent expenditure is capitalized only if it
is probable that the future economic benefits
associated with the expenditure will flow to the
Group.

Depreciation methods, estimated useful lives and
residual value

Depreciation is calculated on cost of items of
property, plant and equipment less their estimated
residual values over their estimated useful lives
using the straight-line method as per useful life
prescribed in Schedule Il of the Act, and is generally
recognized in the statement of profit and loss.
Depreciation/ amortization is charged on a pro-
rata basis for assets acquired/sold during the year
from/to the date of acquisition/sale.

Based on technical evaluation and assessment
of useful lives, the management believes that its
estimate of useful lives represent the period over
which management expects to use these assets.

Depreciation method, assets residual values and
useful lives are reviewed at each financial year end
considering the physical condition of the assets for
review and adjusted residual life prospectively.

Intangible assets

Initial recognition and measurement

Intangible assets are stated at acquisition cost, net
of accumulated amortization and accumulated
impairment losses, if any. The cost of such assets
includes purchase price, licensee fee, import duties
and other taxes and any directly attributable
expenditure to bring the assets to their working
condition for intended use. The Group other
intangible assets mainly include the value of
computer software.
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(9)

Amortization methods, estimated useful lives and
residual value

The useful lives of intangible assets are assessed to
be either finite or indefinite. Intangible assets with
finite lives are amortized over the useful economic
life. The amortization period and the amortization
method for an intangible asset with a finite useful
life are reviewed at least at each financial year-end.
Changesin the expected useful life, or the expected
pattern of consumption of future economic benefits
embodied in the asset, are accounted for by
changing the amortization period or methodology,
as appropriate, which are then treated as changes
in accounting estimates. The amortization expense
of intangible assets with finite lives is presented as
a separate line item in the consolidated statement
of profit and loss.

Amortization is calculated using the straight-line
method to write down the cost of intangible assets
to their residual values over their estimated useful
lives. Intangible assets comprising of software are
amortized on a straight line basis over a period of 6
years, unless it has a shorter useful life.,

Subsequent expenditure is recognized as an
increase in the carrying amount of the assets are
carried when it is probable that future economic
benefit deriving from the cost incurred will flow
to the enterprise and the cost of the item can be
measured reliably.

Impairment of non-financial assets

The Group’s non-financial assets, other than
deferred tax assets, are reviewed at each reporting
date to determine whether there is any indication of
impairment. If any such indication exists, then the
asset’s recoverable amount is estimated. For assets
that are not yet available for use, the recoverable
amount is estimated at each reporting date.

The recoverable amount of an asset or cash-
generating unitis the higher of its fair value less costs
to disposal and its value in use. In assessing value in
use, the estimated future cash flows are discounted
to their present value using a pre-tax discount rate
that reflects current market assessments of the
time value of money and the risks specific to the
asset.

An impairment loss is recognized if the carrying
amount of an asset orits CGU exceeds its estimated
recoverable amount. Impairment losses are
recognized in the consolidated statement of profit
and loss. Impairment losses recognized in respect of
CGUs are reduced from the carrying amounts of the
assets of the CGU.

(h)

Impairment losses recognized in prior periods are
assessed at each reporting date for any indications
that the loss has decreased or no longer exists.
An impairment loss is reversed if there has been
a change in the estimates used to determine the
recoverable amount. Animpairment loss is reversed
only to the extent that the asset’s carrying amount
does not exceed the carrying amount that would
have been determined, net of depreciation or
amortization, if no impairment loss had been
recognized.

Provisions and contingencies

A provision is recognized if, as a result of a past
event, the Group has a present obligation (legal or
constructive) that can be estimated reliably, and it
is probable that an outflow of economic benefits will
be required to settle the obligation. Provisions are
measured at the present value of management's
best estimate of the expenditure required to settle
the present obligation at the end of the reporting
period. The discount rate used to determine the
present value is a pre-tax rate that reflects current
market assessments of the time value of money and
the risks specific to the liability. The increase in the
provision due to the passage of time is recognized
as finance cost.

Provision in respect of loss contingencies relating
to claims, litigation, assessment, fines, penalties,
etc. are recognized when it is probable that a
liability has been incurred, and the amount can
be estimated reliably. Provisions are reviewed at
each balance sheet date and adjusted to reflect
the current best estimate. Ifit is no longer probable
that the outflow of resources would be required to
settle the obligation, the provision is reversed.

A contingent liability exists when there is a possible
but not probable obligation, or a present obligation
that may, but probably will not, require an outflow
of resources, or a present obligation whose amount
cannot be estimated reliably. Contingent liabilities
do not warrant provisions, but are disclosed unless
the possibility of an outflow of resources is remote.

Contingent assets are not recognized in the
consolidated financial statements. However,
contingent assets are assessed continually and
if it is virtually certain that an inflow of economic
benefits will arise, the asset and related income are
recognized in the year in which the change occurs.
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(i) Revenue recognition Ind AS 115 ‘Revenue from contracts with customers.

Interest income

Interest income on a financial asset at amortized
cost is recognized on a time proportion bases
taking into account the amount outstanding and
the effective interest rate (‘EIR’). The EIR is the rate
that exactly discounts estimated future cash flows
of the financial asset through the expected life of
the financial asset or, where appropriate, a shorter
period, to the net carrying amount of the financial
instrument. The internal rate of return on financial
asset after netting off the fee received and cost
incurred approximates the effective interest rate
for the financial asset. The future cash flows are
estimated taking into account all the contractual
terms of the instrument.

Theinterestincomeis calculated by applying the EIR
to the gross carrying amount of non-credit impaired
financial assets (i.e. at the amortized cost of the
financial asset before adjusting for any expected
credit loss allowance). For credit-impaired financial
assets (regarded as ‘Stage 3’) the interest income
is calculated by applying the EIR to the amortized
cost of the credit-impaired financial assets (i.e. the
gross carrying amount less the allowance for ECLs).
If the financial asset is no longer credit impaired
i.e. all the outstanding dues are recovered, the
company reverts to calculating interest income on
a gross basis.

Other financial charges

Penal interest or other overdue charges which are
not included in EIR are recognized on receipt basis.

Gain on derecognition of financial instruments
under amortised cost category

Gains arising out of direct assignment transactions
comprises of the difference between interest on the
loan portfolio and the applicable rate at which the
direct assignment is entered into with the assignee,
also known as the right of excess interest spread
(EIS). The future EIS basis the scheduled cash flow
on execution of the transaction, discounted at the
applicable rate isrecorded upfrontin the statement
of profit and loss.

Other Income

The Group recognizes revenue from contracts with
customers (other than financial assets to which Ind
AS 109 ‘Financial Instruments’ is applicable) based
on a comprehensive assessment model as set out in
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The Group identifies contract(s) with a customer
and its performance obligations under the contract,
determines the transaction price and its allocation
to the performance obligations in the contract and
recognizes revenue only on satisfactory completion
of performance obligations.

Net gain/ (loss) on fair value changes

Financial assets are subsequently measured at fair
value through profit or loss (FVTPL) or fair value
through other comprehensive income (FVOCI), as
applicable. The Group recognizes gains/ losses on
fair value change of financial assets measured as
FVTPL and realised gains/ losses on derecognition
of financial asset measured at FVTPL and FVOCI.

Employee benefits

Short term employee benefits

Short term employee benefits are expensed as the
related service is provided. A liability is recognized
for the amount expected to be paid if the Group
has a present legal or constructive obligation to pay
this amount as a result of past service provided by
the employee and the obligation can be estimated
reliably. Benefits such as salaries, wages and
bonuses etc., are recognized in the Statement of
Profit and Loss in the period in which the employee
provides the related service.

Post-employment benefits

Defined contribution plans

A defined contribution plan is a post-employment
benefit plan under which an entity pays fixed
contributions into a separate entity and will have
no legal or constructive obligation to pay further
amounts.

Provident Fund: Provident fund is a defined
contribution plan. The Group expenses its
contributions towards provident fund which are
being deposited with the Regional Provident Fund
Commissioner.

Superannuation Fund: Contributions are made
to a scheme administered by the Life Insurance
Corporation of India to discharge superannuating
liabilities to the employees, a defined contribution
plan, and the same is expensed to the Consolidated
Statement of Profit and Loss. The Group has no
liability other than its annual contribution.



Defined benefit plans

The Group’s gratuity scheme is an unfunded defined
benefit plan. The Group pays gratuity to employees
who retire or resign after a minimum period of five
years of continuous service. The present value of
obligations under such defined benefit plans are
based on actuarial valuation carried out by an
independent actuary using the Projected Unit Credit
Method, which recognize each period of service as
giving rise to additional unit of employee benefit
entitlement and measures each unit separately to
build up the final obligation.

The obligation is measured at the present value
of estimated future cash flows. The discount rate
used for determining the present value of obligation
under defined benefit plans, is based on the market
yields on Government securities as at the Balance
Sheet date, having maturity period approximating
to the terms of related obligations.

The change in defined benefit plan liability is split
into changes arising out of service, interest cost
and re-measurements. Changes due to service cost
and net interest cost / income is recognized in the
statement of profit and loss. Re-measurements of
net defined benefit liability/ (asset) which comprise
of actuarial gains and losses are recognized in other
comprehensive income:

Other long term employee benefits

Benefits under compensated absences constitute
other employee benefits. Employee entitlements
to annual leave are recognized when they accrue
to the eligible employees. An accrual is made for
the estimated liability for annual leave as a result
of services provided by the eligible employees up to
the Balance Sheet date. The obligation is measured
on the basis of independent actuarial valuation
using the projected unit credit method.

Expenses are recognized immediately in the
Consolidated Statement of Profit and Loss.

Share based payments

The Group recognizes compensation expense
relating to share-based payments in net profit
using fair value in accordance with Ind AS 102 -
Share-based Payment. The estimated fair value of
awards is charged to income on a straight-line basis
over therequisite service period for each separately
vesting portion of the award as if the award was in-
substance, multiple awards with a corresponding
increase to share options outstanding amount.

(k)
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Equity-settled share-based payments:

The cost is recognized in employee benefits
expenses together with a corresponding increase
in employee stock option outstanding account in
other equity, over the period in which the service
conditions are fulfilled. The cumulative expense
recognized for equity-settled transactions at each
reporting date until the vesting date reflects the
extent to which the vesting period has not expired
and the Group’s best estimate of the number of
equity instruments that will ultimately vest.

Service conditions are not taken into account when
determining the grant date fair value of awards, but
thelikelihood of the conditions being metis assessed
as part of the Company’s best estimate of the
number of equity instruments that will ultimately
vest. Non-market performance conditions are
reflected within the grant date fair value.

No expense is recognized for awards that do not
ultimately vest because non-market performance
and/or service conditions are not met.

Cash-settled share-based payments:

For cash-settled share-based payments, the
fair value of the amount payable to employees is
recognised as ‘employee benefit expenses’ with
a corresponding increase in liabilities, over the
vesting period on straight line basis. The liability is
re-measured at each reporting period up to, and
including the settlement date, with changes in fair
value recognised in employee benefits expenses.

Leases

Determining whether an arrangement contains a
lease

The Group evaluates if an arrangement qualifies to
be a lease as per the requirements of Ind AS 116.
At inception of an arrangement, it is determined
whether the arrangement is or contains a lease. At
inception or on reassessment of the arrangement
that contains a lease, the payments and other
consideration required by such an arrangement
are separated into those for the lease and those
for other elements on the basis of their relative fair
values.

Group as a lessee

The Group’s lease asset classes primarily consist of
leases for land and buildings. The Group assesses
whether a contract contains a lease, at inception
of a contract. A contract is, or contains, a lease if
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the contract conveys the right to control the
use of an identified asset for a period of time in
exchange for consideration. To assess whether a
contract conveys the right to control the use of an
identified asset, the Group assesses whether: (i)

incurred in negotiating operating leases are added
to the carrying amount of the leased asset and
recognize over the lease term on the same basis as
rental income.

the contractinvolves the use of an identified asset () Taxes
(ii) the Group has substantially all of the economic
benefits from use of the asset through the period Current tax

of the lease and (iii) the Group has the right to
direct the use of the asset.

At the date of commencement of the lease, the
Group recognizes a right-of-use asset (“ROU”)
and a corresponding lease liability for all lease
arrangements in which it is a lessee, except for
leases with a term of twelve months or less (short-
term leases) and low value leases. For these short-
term and low value leases, the Group recognizes
the lease payments as an operating expense on a
straight-line basis over the term of the lease.

Certain lease arrangementsincludes the options to
extend orterminate the lease before the end of the
lease term. ROU assets and lease liabilities includes
these options when it is reasonably certain that they
will be exercised.

The right-of-use assets are initially recognized at
cost, which comprises the initial amount of the lease
liability adjusted for any lease payments made at
or prior to the commencement date of the lease
plus any initial direct costs less any lease incentives.
They are subsequently measured at cost less
accumulated depreciation and impairment losses.

Right-of-use assets are depreciated from the
commencement date on a straight-line basis over
the shorter of the lease term and useful life of the
underlying asset.

The lease liability is initially measured at amortized
cost at the present value of the future lease
payments. The lease payments are discounted
using incremental borrowing rates. Lease liability
and ROU asset have been separately presented in
the Balance Sheet.

Group as a lessor

Leases where the Group does not transfer
substantially all of the risk and benefits of ownership
ofthe asset are classified asoperating leases. Rental
income arising from operating leases is accounted
for on a straight-line basis over the lease terms and
is included in rental income in the Consolidated
statement of profit or loss, . Initial direct costs
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Current tax assets and liabilities for the current and
prior years are measured at the amount expected
to be recovered from, or paid to, the taxation
authorities. The tax rates and tax laws used to
compute the amount are those that are enacted, or
substantively enacted, by the reporting date in the
countries where the Group operates and generates
taxable income.

Current tax is measured at the amount expected to
be paid in respect of taxable income for the year in
accordance with the Income Tax Act, 1961. Current
tax comprises the tax payable on the taxable
income or loss for the year and any adjustment to
the tax payable in respect of previous years. It is
measured using tax rates enacted or substantively
enacted at the reporting date.

Current tax assets and liabilities are offset at
Company level only if, the Company:

+ has a legally enforceable right to set off the
recognized amounts; and

- intends eitherto settle on a net basis, or torealize
the asset and settle the liability simultaneously.

Deferred tax

Deferred tax is provided in full, using the balance
sheet method, on temporary differences arising
between the tax bases of assets and liabilities and
their carrying amounts in the financial statements.
Deferred tax is determined using tax rates (and
laws) that have been enacted or substantially
enacted by the end of the reporting period and are
expected to apply when the related deferred tax
asset is realized or the deferred income tax liability
is settled. Deferred tax assets are recognized for
all deductible temporary differences only if it is
probable that future taxable amounts will be
available to utilize those temporary differences and
losses.

Deferred tax assets and liabilities are offset when
there is a legally enforceable right to offset current
tax assets and liabilities and when the deferred tax
balances relate to the same taxation authority.
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Deferred tax assets are recognized to the extent
that it is probable that future taxable profits will
be available against which they can be used. The
existence of unused tax losses is strong evidence
that future taxable profit may not be available.
Therefore, in case of a history of recent losses, the
Holding Company and its subsidiary has recognized
deferred tax asset only to the extent that they have
sufficient taxable temporary differences or there is
convincing evidence that sufficient taxable profit
will be available against which such deferred tax
asset can be realized.

Deferred tax assets - unrecognized or recognized,
are reviewed at each reporting date and are
recognized/ reduced to the extent that it is
probable/ no longer probable respectively that the
related tax benefit will be realized.

In respect of tax deductible temporary differences
associated with investments in subsidiaries,
deferred tax assets are recognized only to the
extent that it is probable that the temporary
differences will reverse in the foreseeable future
and taxable profit will be available against which
the temporary differences can be utilized

Goods and services tax input credit

Goods and services tax input credit is recognized
in the books of account in the period in which the
supply of goods or service is received and when
there is no uncertainty in availing/utilizing the
credits.

Expenses and assets are recognized net of the
goods and services tax/value-added taxes paid,
except:

— When the tax incurred on a purchase of assets
or receipt of services is not recoverable from the
taxation authority, in which case, the tax paid
is recognized as part of the cost of acquisition
of the asset or as part of the expense item, as
applicable.

— When receivables and payables are stated with
the amount of tax included.

The net amount of tax recoverable from, or payable
to, the taxation authority is included as part of
receivables or payables in the balance sheet.

Foreign Currency Transactions & Balances

Items included in the financial statements of each
of the group’s entities are measured using the
currency of the primary economic environment in
which the entity operates (‘the functional currency’).
Transactions in foreign currencies are translated

(n)

(0)

(P)

into the functional currency of the Holding Company
at the exchange rates prevailing on the date of the
transaction. Exchange differences arising due to
the differences in the exchange rate between the
transaction date and the date of settlement of any
monetary items are taken to the statement of profit
and loss. Monetary assets and monetary liabilities
denominated in foreign currency are translated
at the exchange rate prevalent at the date of the
Balance Sheet and resultant gain/ loss is taken to
the Consolidated Statement of Profit and Loss.

Dividends on ordinary shares

The Group recognizes a liability to make cash or
non-cash distributions to equity holders of the
parent when the distribution is authorized and
the distribution is no longer at the discretion of
the Group. As per the corporate laws in India, a
distribution is allowed when it is approved by the
shareholders. A corresponding amount is recognized
directly in equity.

Borrowing at amortised cost

Borrowings are initially recognised at fair value,
net of transaction costs incurred. Borrowings are
subsequently measured at amortized cost. Any
difference between the proceeds (net of transaction
costs) and the redemption amount is recognised in
Statement of Profit and Loss over the period of the
borrowings using the effective interest method.
Fees paid on the establishment of loan facilities
are recognised as transaction costs of the loan to
the extent that it is probable that some or all of the
facility will be drawn down. In this case, the fee is
deferred until the draw down occurs and amortized
over the period of the facility to which it relates.

Derivative financial instruments

The Group enters into derivative financial
instruments to manage its exposure to interest
rate risk and foreign exchange rate risk. Derivatives
held include foreign exchange forward contracts,
interest rate swaps and cross currency interest rate
swaps.

Derivatives are initially recognised at fair value at
the date of a derivative contractis entered into and
are subsequently remeasured to their fair value at
each balance sheet date. The resulting gain/loss
is recognised in the statement of profit and loss
immediately unless the derivative is designated
and is effective as a hedging instrument, in which
event the timing of the recognition in the statement
of profit and loss depends on the nature of the
hedge relationship. The Group designates certain
derivatives as hedges of highly probable forecast
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transactions (cash flow hedges). A derivative with a
positive fair value is recognised as a financial asset
whereas a derivative with a negative fair value is
recognised as a financial liability.

Hedge accounting policy

The Group makes use of derivative instruments
to manage exposures to interest rate and foreign
currency. In order to manage particular risks, the
Group applies hedge accounting for transactions
that meet specific criteria. At the inception of a
hedge relationship, the Group formally designates
and documents the hedge relationship to which
the Group wishes to apply hedge accounting and
the risk management objective and strategy
for undertaking the hedge. The documentation
includes the Group’s risk management objective
and strategy for undertaking hedge, the hedging
/ economic relationship, the hedged item or
transaction, the nature of the risk being hedged,
hedge ratio and how the Group would assess
the effectiveness of changes in the hedging
instrument’s fair value in offsetting the exposure
to changes in the hedged item’s fair value or cash
flows attributable to the hedged risk. Such hedges
are expected to be highly effective in achieving

statement of profit and loss. When a hedging
instrument expires, is sold, terminated, exercised,
or when a hedge no longer meets the criteria for
hedge accounting, any cumulative gain or loss
that has been recognised in OCI at that time
remains in OCl and is recognised when the hedged
forecast transaction is ultimately recognised in
the statement of profit and loss. When a forecast
transaction is no longer expected to occur, the
cumulative gain or loss that was reported in OCl is
immediately transferred to the statement of profit
and loss.

The Group’s hedging policy only allows for effective
hedging relationships to be considered as hedges
as per the relevant Ind-AS. Hedge effectiveness
is determined at the inception of the hedge
relationship, and through periodic prospective
effectiveness assessments to ensure that an
economic relationship exists between the hedged
item and hedging instrument. The Group entersinto
hedge relationships where the critical terms of the
hedging instrument match with the terms of the
hedgeditem, and so a qualitative and quantitative
assessment of effectiveness is performed.

offsetting changes in fair value or cash flows and are (@) Earnings per share
assessed on an on-going basis to determine that Basic earnings per share are computed by dividing
they actually have been highly effective throughout the profit after tax by the weighted average
the financial reporting periods for which they were number of equity shares outstanding during the
designated. year. Diluted earnings per share is computed by
dividing the profit after tax as adjusted for dividend,
interest and other charges to expense or income
Cash Flow Hedges relating to the dilutive potential equity shares, by
A cash flow hedge is a hedge of the exposure to the weighted average number of equity shares
variability in cash flows that is attributable to a which could have been issued on the conversion of
particular risk associated with a recognised asset or all dilutive potential equity shares, except where
liability (such as all or some future interest payments the results are anti-dilutive.
on variable rate debt) or a highly probable forecast
transaction and could affect profit and loss. For .
(r) Segment reporting

designated and qualifying cash flow hedges, the
effective portion of the cumulative gainorlossonthe
hedging instrument is initially recognised directly
in OCI within equity (cash flow hedge reserve). The
ineffective portion of the gain or loss on the hedging
instrument is recognised immediately in Finance
Cost in the statement of profit and loss.

When the hedged cash flow affects the statement
of profit and loss, the effective portion of the gain
or loss on the hedging instrument is recorded in
the corresponding income or expense line of the

282 Driven by Ease | Powered by Al

An operating segment is a component of the Group
that engages in business activities from which it
may earn revenues and incur expenses, including
revenues and expenses that relate to transactions
with any of the Group other components, and for
which discrete financial information is available.
Operating segments are reported in a manner
consistent with the internal reporting provided to
and reviewed by the Holding Company’s Managing
Director assisted by an executive committee.
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NOTE 4 | Cash and cash equivalents
(% in crore)
As at As at
Particulars March 31, 2026

March 31, 2025

Balances with banks (current accounts) 371.02 311.30
Deposit with banks (original maturity less than three months) 45.01 1,653.30
Total 416.03 1,964.60
NOTE 5 | Bank balance other than cash and cash equivalents
(% in crore)
Asat As at
Particulars March 31, 2026

Earmarked balances

March 31, 2025

- With banks (current accounts) 0.61 0.74
-  Deposit with banks 26.94 15.39
Balances with banks to the extent held as margin money or security against the 49.34 51.27
borrowings, guarantees, other commitments ’ '
Total 76.89 67.40
NOTE 6 | Derivative financial instruments
(X in crore)
i Fair Value-

Particulars Assets
Cash flow hedge:
Cross Currency swaps 5,501.22 616.22 7.50 608.72
Interest Rate swaps 685.71 2.48 3.00 (0.52)
Forward Contract = = = =
Total 6,186.93 618.70 10.50 608.20

(% in crore)

As at March 31,2025
Notional Fair Value- Fair Value- Net Assets/

Particulars amounts Assets Liabilities (Liabilities)
Cash flow hedge:
Cross Currency swaps 8,131.33 154.52 40.01 114.51
Interest Rate swaps - - - -
Forward Contract 185.43 0.40 - 0.40
Total 8,316.76 154.92 40.01 114.91

The Group enters into derivatives for risk management purposes (refer note 45.5 and 45.6). Derivatives held for risk
management purposes include hedges that either meet the hedge accounting requirements or hedges that are
economic hedges. The table above shows the fair values of derivative financial instruments recorded as assets or
liabilities together with their notional amounts. Refer note 45.5 & 45.6 for foreign currency risk management and
interest rate sensitivity on derivative financial instruments respectively.
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NOTE 7 |Trade receivables

(% in crore)

As at As at
Particulars March 31, 2026 March 31,2025

(i) Receivables considered good - secured - -

(ii) Receivables considered good - unsecured 42.17 27.40
(iii) Receivables which have significant increase in credit risk - 1.71
(iv) Receivables - credit impaired - -

42.17 29.11
Less : Impairment loss allowance - (1.71)
Total 42.17 27.40

7.1 No trade receivables are due from directors or other officers of the Group either severally or jointly with any
other person. Nor any trade or other receivables are due from firms or private companies respectively in which
any director is a partner, a director or a member.

Refer note 40 for receivables from related parties.

7.2 Trade receivables - Ageing

As at March 31, 2026
(% in crore)
Outstanding for
Unbilled Less than 6 months- More than
Particulars Dues 6 months 1year 2-3 years 3 years

i.  Undisputed trade
receivables-considered good

ii. Undisputed trade receivables-
which have significant = = = = = = =
increase in credit risk

iii. Undisputed trade
receivables- credit impaired

iv. Disputed Trade Receivables-
considered good

v. Disputed Trade Receivables-
which have significant = = = = = = =
increase in credit risk

vi. Disputed trade receivables-
credit impaired

19.01 23.16 = = = = 42.17

As at March 31,2025

(% in crore)

Outstanding for
Unbilled Lessthan 6 months- More than
Particulars Dues 6 months 1year 1-2 years 2-3 years 3 years Total
i.  Undisputed trade
receivables-considered good
ii. Undisputed trade receivables-
which have significant - - 1.51 0.20 - - 1.71
increase in credit risk
iii. Undisputed trade
receivables- credit impaired
iv. Disputed Trade Receivables-
considered good
v. Disputed Trade Receivables-
which have significant - - - - - - -
increase in credit risk
vi. Disputed trade receivables-
credit impaired

18.83 8.57 - - - - 27.40
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NOTE 8 |Loans

Particulars

A. Loans - Amortised cost

As at
March 31, 2026

(% in crore)

As at

March 31,2025

Bills purchased and bills discounted 2,231.21 2,034.64
Term loans* 53,869.48 51,979.42
Clearcorp Repo Order Matching System (CROMS) - 2,003.19
Loans to employees 3.30 3.35
Total- Gross (A) 56,103.99 56,020.61
Less : Impairment loss allowance on loans (1,781.31) (2,205.31)
Total - Net (A) 54,322.68 53,815.30
B. Secured/ Unsecured

(a) Secured by tangible assets** 34,335.17 33,384.94
(b) Unsecured 21,768.82 22,635.67
Total - Gross (B) 56,103.99 56,020.61
Less: Impairment loss allowance on loans (1,781.31) (2,205.31)
Total - Net (B) 54,322.68 53,815.30
C. Out of above

(i) Loans in India

(a) Public sector - -
(b) Others 56,103.99 56,020.61
Total - Gross 56,103.99 56,020.61
Less: Impairment loss allowance on loans (1,781.31) (2,205.31)
Total - Net 54,322.68 53,815.30
(ii) Loans outside India - -
Total (i) + (ii) 54,322.68 53,815.30

* Includes exposures through debentures/ debt instruments as at March 31, 2026 of% 1,696.15 crores (March 31, 2025:% 681.24 crores).

** Secured against vehicles, equipment, and plant and machinery, along with equitable or registered mortgage of immovable property and

pledge of securities, etc. (refer note 45.2.4).

8.1 Noloansandadvancesinthe nature of loans are granted to promoters, directors, KMPs and the related parties
(as defined under the Companies Act, 2013) that are repayable on demand or without specifying any terms or

period of repayment.

8.2 Loans receivable from private companies in which a director is a director or a member (also refer note 40 -

Related party transactions).

Particulars

Secured, considered good

March 31, 2026

50.00

(% in crore)

As at

March 31, 2025

Unsecured, considered good

8.3 Loans which are exclusively charged against Refinance Facility taken from National Housing Bank.

(% in crore)

As at As at

Particulars el e bvlepisi | March 31, 2025
Loans 1,051.44 824.64
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NOTE 9 |Investments

(% in crore)

Particulars el ienbvlopisi s March 31, 2025
A) In India

At fair value through profit and loss

In equity instruments (quoted) 0.69 0.51
In equity instruments (unquoted) 25.00 25.00
In alternative investment fund 0.05 0.03
In mutual funds 125.08 564.74
In certificate of deposits 493.75 -
In treasury bills 961.41 1,693.12
In government securities 1,471.28 246.89
In corporate bonds 96.34 25.85
Total- Gross 3,173.60 2,556.14
Less: Allowance for impairment = -
Total- Net 3,173.60 2,556.14

9.1 The Group does not have any investment outside India.

9.2 The Holding Company has received security receipt in Trust (notional value is ¥ 4.70 Crore) during the year ended
March 31, 2026 as part of ARC transaction valued at amortised cost for technically written off pool, therefore
it is carried at the Nil value.

NOTE 10 | Other financial assets

(R in crore)
Particulars el e bvlerisi . March 31, 2025
Excess interest spread receivable 253.25 162.07
Security deposits (at amortised cost) (unsecured, considered good) 15.25 14.06
Receivable from collection agency 90.24 82.19
Other receivable 14.30 97.66
Total- Gross 373.04 355.98
Less : Impairment loss allowance on other financial assets (2.60) (0.70)
Total 370.44 355.28
NOTE 11 | Current tax assets (net)
(R in crore)
Particulars el e bvierisi . March 31, 2025
Advance income tax 1,365.01 1,099.18
Less : Provision for tax (1,136.61) (933.53)
Total 228.40 165.65
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NOTE 12 | Tax expenses & Deferred tax assets (net)

A. Amounts recognised in Statement of profit and loss (Group)

For the

year ended
Particulars March 31, 2026

Current tax (a)

(% in crore)

For the
year ended

March 31, 2025

Current year 18.58 226.10

Earlier year 0.94 0.35

Deferred tax (b)

Attributable to-

Origination and reversal of temporary differences (refer note F & G below) 105.28 (80.31)
Tax expense recognised in statement of profit and loss 124.80 146.14

Thereis noincome surrendered or disclosed as income during the current or previous year in the tax assessments

under the Income Tax Act, 1961, that has not been recorded in the books of account.

B. Income tax recognised in other comprehensive income (Group)

(% in crore)

For the year ended March 31, 2026 For the year ended March 31, 2025

Deferred tax Deferred tax
expense/ expense/
Particulars Before tax (benefit) Net of tax Before tax (benefit) Net of tax
Remeasurements of defined 0.63 (0.16) 0.47 6.19 (1.56) 4.63
benefit plans
Cash flow hedge reserve 104.36 (26.26) 78.10 (42.33) 10.71 (31.62)
C. Reconciliation of effective tax expense (Group)
(% in crore)
For the For the
year ended year ended
Particulars el enivlopisi s March 31, 2025
Profit before tax (101.21) 256.09
Tax using the Group’s domestic tax rate (25.49) 64.20
Effect of:
Unrecognised deferred tax asset (net of DTA/DTL offset in prior years) now
; 6.09 (3.35)
recognised
Non-deductible expenses and exempt income* 145.97 85.27
Others (1.77) 0.01
Effective tax expense 124.80 146.14

*majorly includes tax effect of fair valuation loss on compulsorily convertible preference shares (including dividend).
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D. Recognised deferred tax assets and liabilities in Holding Company

Deferred tax assets/ (liabilities) are attributable to the following:

(% in crore)
Net deferred tax asset/
Deferred tax assets Deferred tax liabilities (liabilities)
As at As at As at As at As at As at
March 31, March 31, March 31, March 31, March 31, March 31,
Particulars 2026 2025 2026 2025 2026 2025
Provisions for employee benefit 23.21 16.56 = - 23.21 16.56
Depreciation* 3.14 1.46 = - 3.14 1.46
Impairment allowance on loans 429.94 527.97 = - 429.94 527.97
Effect of EIR on interest income (72.51) (42.91) - - (72.51) (42.91)
Business loss 8.41 - - - 8.41 -
Other temporary differences (25.60) (17.30) 19.37 22.25 (44.97) (39.55)
Net deferred tax (assets)/ 366.59 485.78 19.37 22.25 347.22 463.53
liabilities

E. Recognised deferred tax assets and liabilities in subsidiary company

(% in crore)
Net deferred tax asset/
Deferred tax assets Deferred tax liabilities (liabilities)
As at
March 31,
Particulars 2025
Provision for employee benefits 3.33 2.48 - - 3.33 2.48
Depreciation* - - (1.26) (0.96) (1.26) (0.96)
Impairment allovyonce on loans 17.24 15.27 _ _ 17.24 15.27
and other financial assets
Effect of EIR on interest income (7.56) (7.72) (7.56) (7.72)
Carried forward losses = 10.16 = - = 10.16
Other temporary differences 0.65 1.00 (31.83) (25.28) (31.18) (24.28)
Net deferred tax (assets)/
liabilities 21.22 28.91 (40.65) (33.96) (19.43) (5.05)

Unrecognized deferred tax
assets

* Difference between Written Down Value (WDV) of property, plant and equipment and intangible assets as per books and under Income
Tax Act 1961.
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Notes forming part of Consolidated Financial Statements
for the year ended March 31, 2026
13.1. Capital work in progress

(R in crore)
As at As at
Particulars Vel renbvlopisi s March 31, 2025
Capital work in progress = 1.55
Total = 1.55
a) Capital work in progress (CWIP) ageing schedule
(R in crore)
CwWIP Amount in CWIP for a period of
Less than More than
As at March 31, 2026 1year 1-2 years 2-3 years 3 years

Projects in progress =

Projects temporarily suspended -

(% in crore)
CWIP Amount in CWIP for a period of
Less than More than
As at March 31, 2025 1year 1-2 years 2-3 years 3 years Total
Projects in progress 1.55 - - - 1.55

Projects temporarily suspended -

Note: The Group does not have any project temporary suspended or CWIP which is overdue or has exceeded
its cost compared to its original plan and hence CWIP completion schedule is not applicable.

13.2. Right-of-use assets

(% in crore)
Particulars Building
Cost
As at April 1, 2024 169.40
Additions during the year 69.80
Disposals/ (Adjustments) during the year 65.77
As at March 31, 2025 173.43
Additions during the year 27.86
Disposals/ (Adjustments) during the year 23.32
As at March 31, 2026 177.97
Accumulated depreciation
As at April 1, 2024 51.13
Disposals/ (Adjustments) during the year 27.69
Depreciation charge for the year 37.52
As at March 31, 2025 60.96
Disposals/ (Adjustments) during the year 13.73
Depreciation charge for the year 33.43
As at March 31, 2026 80.66
Net carrying amount
As at March 31, 2025 112.47
As at March 31, 2026 97.31
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for the year ended March 31, 2026

13.3. Intangible assets under development

(% in crore)
As at As at
Particulars el ienbvlopisi s March 31, 2025
Intangible assets under development 52.00 18.15
Total 52.00 18.15
Intangible assets under development (IAUD) ageing schedule
(% in crore)

IAUD Amount in IAUD for a period of

Less than More than
As at March 31, 2026 1year 3 years

Projects in progress 52.00 = = = 52.00

Projects temporarily suspended - - - = -

(% in crore)
IAUD Amount in IAUD for a period of
Less than More than
As at March 31, 2025 1year 1-2 years 2-3 years 3 years Total
Projects in progress 18.15 - - - 18.15

Projects temporarily suspended - - - - -

Note: The Group does not have any project temporary suspended or any intangible asset under development
which is overdue or has exceeded its cost compared to its original plan and hence intangible asset under
development completion schedule is not applicable.

13.4. Other Intangible assets

(% in crore)

Computer
Particulars software
Cost
As at April 1, 2024 74.62
Additions during the year 58.56
Disposals during the year -
As at March 31, 2025 133.18
Additions during the year 43.87
Disposals during the year 3.43
As at March 31, 2026 173.62
Accumulated amortization
As at April 1, 2024 47.45
Disposals during the year -
Amortization charge for the year 12.07
As at March 31, 2025 59.52
Disposals during the year 3.23
Amortization charge for the year 20.42
As at March 31, 2026 76.71
Net carrying amount
As at March 31, 2025 73.66
As at March 31, 2026 96.91

Note: The Group has not revalued its property, plant and equipment (including right of use assets) or intangible
assets during the current or previous year.

292 Driven by Ease | Powered by Al



Statutory Reports Financial Statements

Notes forming part of Consolidated Financial Statements
for the year ended March 31, 2026

NOTE 14 | Other non-financial assets

(% in crore)
As at As at
Particulars WLl ienbvlo i March 31, 2025
Capital advances 0.04 0.17
Prepaid expenses 55.08 45.46
Balance with government authorities 20.68 19.26
Advance to vendor 0.85 2.39
Others 127.82 66.88
Total 204.47 134.16
14.1 Impairment loss allowance recognised on other non-financial assets is ¥ Nil (Previous year: % Nil).
NOTE 15 | Trade payables:
(% in crore)

As at As at
Particulars el e bvlerisi . March 31, 2025

Trade payables

(i) Total outstanding dues of micro enterprises and small enterprises; and 3.92 491
(ii) Total outstanding dues of creditors other than micro enterprises and small enterprises 568.31 527.24
Total 572.23 532.15

15.1 Disclosures relating to Micro, Small and Medium Enterprises Development Act, 2006 are as follows:

(% in crore)
As at As at
Particulars el e bvlerisi . March 31, 2025
(i) Principal amount remaining unpaid to any supplier as at the end of the 3.92 4.91
accounting year : :
(ii) Interest due thereon remaining unpaid to any supplier as at the end of the _ _
accounting year
(iii) The amount of interest paid along with the amounts of the payment made to _ _
the supplier beyond the appointed day
(iv) The amount of interest due and payable for the year - -
(v) The amount of interest accrued and remaining unpaid at the end of the _ _
accounting year
(vi) The amount of further interest due and payable even in the succeeding year, _ _
until such date when the interest dues as above are actually paid
Total 3.92 4.91

15.2 Dues to Micro and Small Enterprises have been determined to the extent such parties have been identified on
the basis of information collected by the management.

As at March 31,2026
(% in crore)
Outstanding for
Less than More than
Particulars Unbilled 1year 1-2 years 2-3 years 3 years
i. MSME 3.17 0.75 = = = 3.92
ii. Others 553.67 14.59 0.05 = = 568.31

iii. Disputed Dues - MSME - - - = = -

iv. Disputed Dues - Others - - = S - -
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As at March 31,2025
(% in crore)
Outstanding for
Less than More than
Particulars Unbilled 1 year 1-2 years 2-3 years 3 years Total
i. MSME 1.32 3.59 - - - 4.91
ii. Others 501.94 25.25 0.05 - - 527.24
iii. Disputed Dues - MSME - - - - - -
iv. Disputed Dues - Others - - - - - -
NOTE 16 | Debt securities
(% in crore)

As at As at
Particulars el enfvlo i March 31, 2025

Debt securities (at amortised cost)

Secured

Redeemable non-convertible debentures (refer note 16.1 and 16.2) 2,908.18 2,763.57
Unsecured

Commercial papers (refer note 16.3 and 16.4) 2,976.26 4,411.17
Total 5,884.44 7,174.74
Debt securities in India 5,884.44 7,174.74
Debt securities outside India = -
Total 5,884.44 7,174.74

16.1 Terms of fully paid up privately placed secured redeemable non convertible debentures (NCD):

(% in crore)
Redemption Number of Number of
ISIN of NCD Issue Date Date Interest Rate [\ [e{»]3 Amount NCDs Amount
July 14, April 15, Zero Percent _ _
INE957NO7617 5 1) ol (XIRR 6.57%) 500 50.00
July 24, July 24, Zero Percent _ _
INE957NO7500 5 1 oo (XIRR 7.55%) 250 25.00
INE957NO7682 ‘2’(‘;'%’229’ ‘2’32’529’ 7.99% = = 4,000 400.00
INE957NO7781 g"o“zy 417’ igp;eorgger 8.94% - - 22,500 225.00
INE957NO7542  November  November o5, - - 1,000 100.00
03,2020 03, 2025 T2 ’ :
January 19, January  Zero Percent _ _
INE957NO7567  5a0) 10,2026  (XIRR 6.90%) 250 25.00
INE957NO7757 ';"52"312’ g/\ggelz, 8.35% 5,000 50.00 5,000 50.00
September  October o
INE957NO7799  JEP07 06 o006 8:89% 35,200 352.00 35,200 352.00
INE957NO7807 glecgg“zb:r ?fcgg‘zbgr 8.70% 31,000 310.00 31,000 310.00
INESOOX07105 ;\82'529’ ;\82'729’ 8.32% 10,000 100.00 - -
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Notes forming part of Consolidated Financial Statements
for the year ended March 31, 2026

(% in crore)
Redemption Number of Number of
ISIN of NCD Issue Date Date Interest Rate NCDs Amount NCDs Amount
INE957NO7674 ';"(;’2"204’ g/\gzy704, 7.60% 3,000 300.00 3,000 300.00
INEBOOX07071 ';"gzr;h 28, ';"5'2”728’ 8.50% 5,000 50.00 5,000 50.00
INE957NO7823 ‘;;;“;02’ ;gg‘; 02, g42% 15,000 150.00 - -
INE957N07856 82‘:;@;5” ‘53267 02, 780% 25,000 250.00 - -
INE957NO7849 égg;s" 06, ggg;‘“ 06, 799% 24,000 240.00 - -
INEBOOX07097 282'529’ ;\gg;“‘t 30, g.32% 15,000 150.00 - -
INE957NO7815 ~ December - December g .0 6,500 65.00 6,500 65.00

31, 2024 31, 2027

December December
INE957N07732 27,2022 27,2028 9.55% 2,500 250.00 2,500 250.00

February 02, February

INE957NO7773 20 02200y 860% 2,500 25.00 2,500 25.00
INEBOOX07063 ‘2’3'%’ 416’ ‘2’3'%’916’ 8.62% 10,000 100.00 10,000 100.00
INEBOOX07089 ';"gzrgh 28, ';"g_,:gh 27 g.65% 25,000 250.00 25,000 250.00
INE957N0O7591 ';"5'2”107’ g"ggloz 7.35% 250 25.00 250 25.00
INEBOOX07055 Zgg’;“’y 15, igb;‘g’% 8.50% 2,500 25.00 2,500 25.00
INE957NO7864 g";zrgh 16, g";;gh 16, 8.09% 9,790 97.90 - -
Sub total 227,240  2,789.90 156,950 2,627.00
Interest accrued

on secured NCDs Ll 137.26

adjustments d .

EIR adj (1.06) (0.69)
Grand total 227,240  2,908.18 156,950  2,763.57

16.2 The debentures are fully secured by first pari-passu charge by way of hypothecation of loan receivables.

16.3 Terms of Commercial papers:

(% in crore)

As at As at

Particulars el e bviorisi | March 31, 2025
. . 6.70% p.a. 7.62% p.a.

0,

Discount rate (in %) to 7.88% to 8.42%
Repavment Within 12 Within 12
pay months months

16.4 No non-convertible debentures and commercial papers is guaranteed by directors and/or others.

16.5 During the period presented there were no defaults in the repayment of principal and/or interest.
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NOTE 17 | Borrowings (other than debt securities)

(% in crore)

As at As at
Particulars el e bviorisi | March 31, 2025

At amortised cost

Term loan from banks and financial institutions (Secured) (refer note 17.1) 32,022.33 31,137.74
Term loan from banks - Foreign currency loan (Secured) (refer note 17.2) - 13.00
External commercial borrowing (Secured) (refer note 17.3) 5,671.53 8,088.36
Loan repayable on demand from banks

- Cash credit (Secured) (refer note 17.4) 401.95 -
- Working capital demand loans (Secured) (refer note 17.4) 1,584.38 775.64
- Working capital demand loans (Unsecured) (refer note 17.4) 200.00 200.00
Refinance facility from National Housing Bank (refer note 17.5) 762.17 568.25
Total 40,642.36 40,782.99
Borrowings in India 34,970.83 32,694.63
Borrowings outside India 5,671.53 8,088.36
Total 40,642.36 40,782.99

17.1 Secured term loans from banks and financial institutions are secured by a first pari-passu charge by way of
hypothecation of loan receivables:

(% in crore)
As at As at
Particulars el e bvlorici | March 31, 2025
Secured term loans (before interest accrued but not due and EIR adjustment) 32,007.29 31,098.99
R . 5.69% p.a to 6.47% p.a to
(o)
Carrying interest rate (in %) 9.05% p.a 9.55% p.a
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Notes forming part of Consolidated Financial Statements
for the year ended March 31, 2026

17.9 There are no charges or satisfaction which are yet to be registered with the Registrar of Companies beyond
the statutory period.

17.10 The Group is subject to financial and non-financial covenants under its borrowing arrangements, which are
monitored periodically as applicable. As at the reporting date, the Group has complied with all material
covenants under its borrowing arrangements, with no breaches resulting in default or reclassification
of borrowings. Further, there are no indications that the Group would have difficulty complying with the
covenants at the next testing date, June 30, 2026.

NOTE 18 | Subordinated liabilities

(% in crore)
Particulars el e bvlerisi | March 31, 2025
Subordinated liabilities (unsecured)
At amortised cost
Perpetual non-convertible debentures (refer note 18.1) 543,18 541.85
Redeemable non-convertible debentures-Tier Il (refer note 18.2 to 18.4) 1,920.74 1,272.96
Term loans-Tier Il (refer note 18.5) 298.11 297.74
Designated at fair value through profit or loss
Compulsorily convertible preference shares (CCPS) (refer note 18.6 to 18.9) 3,361.57 2,884.36
3,63,63,636 CCPS of face value ¥ 550 each (March 31, 2025: 3,63,63,636 CCPS of face
value ¥ 550 each)
Total 6,123.60 4,996.91
Subordinated liabilities in India 4,548.70 3,645.59
Subordinated liabilities outside India 1,574.90 1,351.32
Total 6,123.60 4,996.91
18.1 Terms of repayment of non-convertible debentures-Tier | (Perpetual Debt):
(% in crore)

As at March 31, 2025

As at March 31, 2026

Redemption Number of Amount Number of Amount
ISIN of NCD Issue Date Date Interest Rate NCDs Zin Crore NCDs Zin Crore
May 17, May 17, o
INE957N08128 2024 2034 9.50% 150 150.00 150 150.00
June 04, June 04, o
INE957N08136 2024 2034 9.60% 75 75.00 75 75.00
August 28,  September o
INE957N08144 2024 28, 2034 9.50% 25 25.00 25 25.00
September  September
* O,
INE957N08144 06, 2024 28 2034 9.50% 60 60.00 60 60.00
October 15, November o
INE957N08169 2024 15, 2034 9.50% 55 55.00 55 55.00
November May 25, o
INE957N0O8177 25. 2024 2035 9.50% 50 50.00 50 50.00
«~ February 12, May 25, o
INE957N08177 2025 2035 9.50% 120 120.00 120 120.00
Interest accrued
but not due 26.71 27.56
EIR adjustments (18.53) (20.71)
535 543.18 535 541.85

*Reissuance cases

#The Company can redeem these debentures (using call option) on the maturity date, with prior approval of RBI
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18.2 Terms of repayment of non-convertible debentures-Tier II:

(X in crore)
Redemption Number of Amount Number of Amount
ISIN of NCD Issue Date Date Interest Rate NCDs Zin Crore NCDs Zin Crore
September September o _ _
INE957NO8O11 7P T 15 2005 | 9-35% 1,000 100.00
INE957NO8029 "23?2“ 03, égg‘e‘ft 03, g.98% 1,000 100.00 1,000 100.00
INE957NO8037 ;ggi 20, ‘213297 18 gs52% 1,000 100.00 1,000 100.00

December November
INE957N08045 06, 2018 24,2028 9.81% 1,250 125.00 1,250 125.00

December December o
INEBOOX08012 28, 2018 28, 2028 9.50% 250 25.00 250 25.00

February 05, February

INE957N08052 ' 052055 8:85% 1,000 100.00 1,000 100.00
INE957NO8060 ';"C‘)’égh 04, ';";S'Sh 0% ga9% 250 25.00 250 25.00
December December
INE957N08078 ST 11 o050 765% 450 45.00 450 45.00
INESBOOX08020 g"gzrih 05, ';"(;’3'?}“ 05 785% 250 25.00 250 25.00
INE957N0O8086 ;gg’;s’ ‘;g'g’zm’ 8.65% 100 100.00 100 100.00
INE957NO8094 gg;"zberzl’ (2)1ct;g§r2 8.65% 55 55.00 55 55.00
INEBOOX08038  November - November g 0 25 25.00 25 25.00

25,2022 25,2032

December December
INE957N08102 01, 2022 01, 2032 8.65% 100 100.00 100 100.00

January 05, January

INE957NO8110 507" ooy, 9.00% 5,500 55.00 5,500 55.00
INE957N08151 zgp;gr;:e' g/\ggozz 9.20% 20,000 200.00 20,000 200.00
INE957N08185 glecg(’)“;f' ?fcgg‘sb:r 9.30% 5,000 50.00 5,000 50.00
INE957N08193 ;ggzoz, ‘2’(‘;’;‘; 04 9.10% 15,000 150.00 - -
INE957N08193* ’;gg‘;“ 22, ‘2’(‘;'3‘; 04 9.10% 10,000 100.00 - -
INE957N08201 gg";g;ser jg“gg?’,& 9.10% 25,000 250.00 - .
INE957N0O8201* ';Ag'zrgh 06, ‘1’2”‘2‘8% 9.10% 15,000 150.00 - -
INE957N08219 g"gzrgh 0s, ‘ig“;g?; 9.10% 10,000 100.00 - .
Interest accrued
pierest ace 62.69 47.09
EIR adjustments (21.95) (4.13)
111,230  1,920.74 37,230  1,272.96

18.3 No subordinated liability is guaranteed by directors and/or others.

18.4 During the year presented there were no defaults in the repayment of principal and/or interest.
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Notes forming part of Consolidated Financial Statements
for the year ended March 31, 2026

18.6 During the year ended March 31, 2023, the Holding Company had allotted 3,63,63,636 Compulsorily
Convertible Preference Shares (CCPS) (comprising of 1,70,36,363 Class A CCPS and 1,93,27,273 Class B CCPS)
of face value of ¥ 550 each aggregating to % 2,000 crores. As per Section 43 of the Companies Act, 2013, the
preference shares are classified as part of Share Capital. However, as per Ind AS 32 ‘Financial Instruments:
Presentation’ and terms of conditions of such preference shares, they are required to be classified as a financial
liability.

In accordance with Ind AS 32 ‘Financial Instruments: Presentation’, the Holding Company had classified these
CCPS as a financial liability and presented it in accordance with Schedule 1l division 11l of the Companies Act,
2013 (disclosed under the head of Subordinated liabilities). These CCPS are subsequently measured at fair
value through profit or loss as per Ind-AS 109 requirements.

If the CCPS were classified in accordance with section 43 of the Companies Act, 2013 i.e., as equity, loss
after tax for the year ended March 31, 2026, would be lower by ¥ 537.21 crores resulting in profit after tax of
¥ 311.20 crores (March 31, 2025: profit after tax would be higher by ¥ 333.12 crore resulting in profit after
tax of ¥ 443.07 crores) and total equity would be higher by ¥ 3,361.57 crore (March 31, 2025:% 2,884.36
crore) and subordinated liabilities would be lower by ¥ 3,361.57 crore as at March 31,2026 (March 31, 2025:
¥2,884.36 crore).

18.7 Each CCPS is a compulsorily and fully convertible preference share, convertible into Equity Shares, as per the
terms and conditions as laid out in agreement. The holders of CCPS shall not be entitled to any voting rights
with respect to such CCPS, except in accordance with the Companies Act, 2013.

18.8 Subject to terms and conditions as laid out in agreement, the holder of each CCPS shall be entitled to receive
dividendsin cash annually, in respect of each CCPS, at minimum annual cumulative rate of 3% (Three Percent) on
the face value of such CCPS upto the date of expiry of Qualified Institutional Placement Offer ("QIPO") period.
The dividend payable/ paid on CCPS is considered as appropriation of profit for the computation of impact on
networth and profit or loss for the year for note 18.6."

18.9 As per the terms of issuance of CCPS, in the event, QIPO is not completed on or prior to the expiry of QIPO
period, the coupon for the CCPS will change to 16% p.a. from 3% p.a. after the expiry of QIPO period till the
date of conversion of such CCPS.

NOTE 19 | Lease liabilities

(R in crore)
Particulars el e bvierisi | March 31, 2025
Lease liabilities (refer note 43) 109.36 123.87
Total 109.36 123.87
NOTE 20 | Other financial liabilities

(% in crore)
Particulars el e bvlepisi | March 31, 2025
Unclaimed dividend (refer note 20.1) 0.61 0.74
Book overdrafts 342.58 207.37
Other payables
Payable for property, plant and equipment and other intangible assets 7.34 -
Salaries and wages payable 113.36 106.50
Security deposits 0.06 0.07
Payable to assignment partners 113.88 24.48
Margin money from customers 3.22 23.39
Others 159.12 136.37
Total 740.17 498.92
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20.1 Unclaimed dividend does not include any amount outstanding as on March 31, 2026 and March 31, 2025
which are required to be credited to the Investor Education and Protection Fund.

NOTE 21 | Current tax liabilities (net)

(% in crore)
As at As at
Particulars WLl enbvlo i March 31, 2025
Provision for income tax 19.59 226.10
Less : Advance tax (14.75) (216.05)
Total 4.84 10.05
NOTE 22 | Provisions
(% in crore)
As at As at

Particulars

W elegiekBvloplsl s March 31, 2025

Provision for employee benefits

- Provision for gratuity (refer note 36.2) 64.66 42.96
- Provision for compensated absences (refer note 36.3) 40.82 32.72
Total 105.48 75.68
NOTE 23 | Other non-financial liabilities

(% in crore)

Particulars

As at As at
el e bviorisi . March 31, 2025

Unamortised interest on margin money deposits 24.41
Statutory dues payable 76.73 56.86
Others 2.59 -
Total 79.32 81.27

NOTE 24 | Equity share capital

As at March 31,2026 As at March 31,2025

Number of Amount Number of Amount
Particulars shares ¥in Crore shares ZinCrore
Authorised
Equity shares of ¥ 10 each 300,000,020 300.00 300,000,020 300.00
300,000,020 300.00 300,000,020 300.00
Issued
Equity shares of ¥ 10 each 129,627,036 129.63 127,412,759 12741
129,627,036 129.63 127,412,759 127.41
Subscribed and paid-up
Equity shares of ¥ 10 each (fully paid up) 129,627,036 129.63 127,412,759 12741
Equity shares of ¥ 10 each (partly paid up:¥ 5 each) = = - -
Total 129,627,036 129.63 127,412,759 127.41

# Below rounding off norms.
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24.1 Reconciliation of number of shares and amount outstanding at the beginning and at the end

of the reporting year
As at March 31,2026 As at March 31,2025

Number of Amount Number of Amount
Particulars shares Zin Crore shares Zin Crore
Equity shares of ¥ 10 each (fully paid-up)
Opening balance 127,412,759 127.41 127,306,110 127.31
Issued during the year* 2,214,277 2.22 106,633 0.10
Converted into fully paid up during the year = = 16 #
Equity shares of 3 10 each
(partly paid up: % 5 each)
Opening balance = = 564 #
Converted into fully paid up share during the

- - (16) #

year? 10 each
Forfeited during the year - - (548) #
Outstanding at the end of the year 129,627,036 129.63 127,412,759 127.41

#Below rounding off norms.

*During the year ended March 31, 2026, the Holding Company, pursuant to the approval by the Board of Directors and shareholders, has
made private placement offer and issued 22,14,277 equity shares with the face value of ¥ 10 each at a premium of% 1,390 per share.

24.2 Terms/ rights, preference and restriction attached to equity shares of ¥ 10 each

(i) The Holding Company has only one class of equity share having face value of ¥ 10 per share. Each holder
of equity share is entitled to one vote per share held.

(i) Thedividend proposed by the Board of Directors which is subject to approval of shareholders in the Annual
General Meeting shall be in the same proportion as the capital paid upon such equity share.

(iii) Inthe event of liquidation, the equity shareholders are eligible to receive the remaining assets of the
Holding Company after distribution of all preferential amount, in proportion to capital paid upon such
equity share.

24.3 Detail of shareholder holding more than 5% shares in the Holding Company:

As at March 31, 2026 As at March 31,2025

Number of Number of

Name of Shareholder shares held % of Holding shares held % of Holding
Equity shares

Hero MotoCorp Ltd. 52,431,893 40.45 52,431,893 41.15
Bahadur Chand Investment Pvt. Ltd. 25,896,764 19.98 25,896,764 20.33
Otter Limited 12,882,170 9.94 12,882,170 10.11
Mr. Pawan Munjal (refer note 24.4 below) 3,608,812 2.78 3,608,812 2.83
Ms. Renu Munjal (refer note 24.4 below) 4,094,737 3.16 4,094,737 3.21
Ms. Santosh Munjal (refer note 24.4 below) - - 323,600 0.25
Mr. Pawan Munjal* (refer note 24.4 below) 323,600 0.25 - -
Mr. Suman Kant Munjal (refer note 24.4 below) 4,094,737 3.16 4,094,737 3.21
Total 12,121,886 9.35 12,121,886 9.50

*Jointly held with Ms. Renu Munjal and Mr. Suman Kant Munjal

24.4 Holding shares on behalf of Brijmohan Lal Om Parkash (partnership firm).
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24.5 Shareholding of Promoters

As at March 31, 2026

As at March 31,2025

Percentage Percentage Percentage Percentage
of total of change of total of change
shares during the No. of shares during the
S.No. Promoter Name (in %) year shares (in %) year
1 Hero MotoCorp Limited 52,431,893 40.45 (0.70) 52,431,893 41.15 (0.04)
2 Bahadur Chand Investments 5 aq6 764 19.98 (0.35) 25,896,764 20.33 (0.01)
Private Limited
3 ?;g:’;ggfs?“;"ém Parkash 15 121,886 9.35 (0.16) 12,121,886 9.51 (0.01)
4 E‘:i;’;"es"“rp Private 3,433,008 2.65 (0.04) 3,433,008 2.69 (0.01)
5 Pawan Munjal 592,259 0.46 = 592,259 0.46 (0.01)
6 Renu Munjal 410,740 0.32 = 410,740 0.32 -
7 Suman Kant Munjal 184,534 0.14 = 184,534 0.14 (0.01)
8 Abhimanyu Munjal 151,229 0.12 = 151,229 0.12 -
9 Renuka Munjal 16,373 0.01 - 16,373 0.01 -
Promoter Group
1 gﬁ:ﬁfﬁ:‘v‘f}fgﬁ:ﬂ'&g 1,921,968 1.48 (0.03) 1,921,968 1.51 -
2 Pawan Munjal Family Trust** 790,394 0.61 (0.01) 790,394 0.62 -
3 RK Munjal and Sons Trust# 790,394 0.61 (0.01) 790,394 0.62 -
4 Annuvrat Munjal 342,945 0.26 (0.01) 342,945 0.27 -
5 Sunil Kant Munjal 319,002 0.25 - 314,502 0.25 -
6 Survam Trust” 243,905 0.19 = 243,905 0.19 -
7 Ujjwal Munjal 224,420 0.17 (0.01) 224,420 0.18 -
8 Rahul Munjal 224,166 0.17 (0.01) 224,166 0.18 -
9 Supria Munjal 190,978 0.15 = 190,978 0.15 -
10 Vasudha Dinodia 190,978 0.15 = 190,978 0.15 -
11 Akshay Munjal 187,324 0.14 (0.01) 187,324 0.15 -
12 Munjal Family Trust* 150,682 0.12 = 150,682 0.12 -
13 Radhika Uppal 104,805 0.08 = 104,805 0.08 -
14 Vidur Munjal 99,531 0.08 = 99,531 0.08 -
15 Geeta Anand 99,423 0.08 = 99,423 0.08 -
16 Aniesha Munjal 91,704 0.07 = 91,704 0.07 -
17 Vinod Ahuja Huf 32,000 0.02 (0.01) 37,000 0.03 0.03
18 Love Kumar Khosla 15,544 0.01 = 15,544 0.01 0.01
19 Vandana Raheja 7,204 0.01 = 7,204 0.01 0.01
20 Savita Grover 1,500 0.00 - 1,500 0.00 -

* Beneficial Owner of these shares is Abhimanyu Munjal

** Beneficial Owner of these shares is Pawan Munjal

# Beneficial Owner of these shares is Renu Munjal

* Beneficial Owner of these shares is Renuka Munjal
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24.6 There are no shares issued by way of bonus shares or issued for consideration other than cash and no shares
were bought back during the period of 5 years immediately preceding the reporting date.

24.7 Employee stock options

Terms attached to stock options granted to employees are described in note 46 regarding share based

payments.

24.8 Compulsorily convertible preference shares (CCPS)

Refer note 18.6 to 18.9 for terms and rights attached to Compulsorily convertible preference shares (CCPS).

NOTE 25 | Other equity

Particulars

As at
March 31, 2026

Securities premium

(% in crore)

As at

March 31,2025

Opening balance as at reporting date 3,951.81 3,942.51
Add: Additions during the year 307.79 6.24
Less: Share issue expenses (13.52) -
Add: Transfer from stock options outstanding account (ESOP Reserve) - 3.06
Closing balance as at reporting date 4,246.08 3,951.81
Statutory reserve as per RBI Act

Opening balance as at reporting date 488.77 477.20
Add: Transferred from retained earnings = 11.57
Closing balance as at reporting date 488.77 488.77
Statutory reserve as per NHB Act

Opening balance as at reporting date 22.39 12.17
Add: Transferred from retained earnings 16.10 10.22
Closing balance as at reporting date 38.49 22.39
Stock options outstanding account (ESOP Reserve)

Opening balance as at reporting date 66.50 45.85
Add: Charge during the year 13.88 25.21
Less: Transfer to retained earnings (5.20) (1.50)
Less: Transfer to securities premium - (3.06)
Less: Transfer to non-controlling interests (0.54) -
Closing balance as at reporting date 74.64 66.50
General reserve

Opening balance as at reporting date 131.02 131.02
Add: Transfer from retained earning = -
Closing balance as at reporting date 131.02 131.02
Capital reserve

Opening balance as at reporting date # -
Add: Shares forfeited during the year = #
Closing balance as at reporting date # #
Other comprehensive income/ (loss)

Opening balance as at reporting date = -
Add: Other comprehensive income/ (loss) for the year 0.47 4.63
Less: Transferred to retained earnings (0.47) (4.63)

Closing balance as at reporting date
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(X in crore)
Particulars el e bviorisi | March 31, 2025
Cash flow hedge reserve
Opening balance as at reporting date (58.72) (27.11)
Add: Changes in fair value of FVTOCI hedge instruments 78.05 (31.61)
Closing balance as at reporting date 19.33 (58.72)
Retained earnings
Opening balance as at reporting date 1,023.97 1,057.02
Add: Profit for the year (226.77) 109.49
Add: Other comprehensive income/ (loss) for the year 0.47 4.63
Add: Transfer from stock options outstanding account (ESOP Reserve) 5.20 1.50
Less: Dividend paid on equity shares (14.26) (127.31)
Less: Transfers to statutory reserve (16.10) (21.79)
Less: Adjustment for changes in ownership interests in subsidiary (0.72) 0.43
Closing balance as at reporting date 771.79 1,023.97
Total 5,770.12 5,625.74

(% in crore)

As at As at

Particulars

W eieierBvloplsi s March 31, 2025

Non-controlling interests

Opening balance as at reporting date 7.61 6.06
Add: Addition during the year 0.98 1.53
Add: Profit for the year 0.76 0.46
Add: Other comprehensive income for the year, net of tax 0.05 (0.01)
Add: Transfer from stock options outstanding account (ESOP Reserve) 0.54 -
Less: Adjustment for changes in ownership interests in subsidiary 0.72 (0.43)
Closing balance as at reporting date 10.66 7.61

Nature of other equity:

Securities premium:

Securities premium is used to record the premium on issuance of shares. The securities premium can be utilised as

per the provisions of the Companies Act, 2013.

Statutory reserve as per RBI Act

Statutory reserve is used to record reserve in accordance with section 45-1C of the Reserve Bank of India Act, 1934
and in accordance with section 29C of the NHB Act, 1987. The statutory reserves can be utilised for the purpose as

specified by the RBI and NHB from time to time.

During the current financial year, the Holding Company has incurred loss after tax; accordingly, no amount has been

transferred to the Statutory Reserve.

Statutory reserve as per NHB Act

Reserve fund is created as per the terms of section 29C of the National Housing Bank Act, 1987 as a statutory

reserve.
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Stock options outstanding account:

Stock option outstanding account is created as required by Ind AS 102 'Share Based Payments' on the Employee
Stock Option Scheme operated by the Group for employees of the group. The reserve is used to recognise the fair
value of the options issued to employees under Group's employee stock option plan. Refer note 46 for further detail
of this plan.

General reserve:
Free reserve to be utilized as per provision of the Companies Act, 2013.

Cash flow hedge reserve

It represents the cumulative gains/ (losses) arising on revaluation of the derivative instruments designated as cash
flow hedges through OCI.

Retained earnings:

Retained earnings is used to record profit/ (loss) for the year. This amount is utilised as per the provision of the
Companies Act, 2013.

Capital Reserve:

The Holding Company has transferred money received for forfeited partly paid-up shares to Capital reserve at the
time of re-issue of these shares, in accordance with the provision of the Companies Act, 2013 and will be utilised in
accordance with the provisions of the Companies Act, 2013.

NOTE 26 | Revenue from operations

(% in crore)
For the For the
year ended year ended
Particulars el e bvleorisi . March 31, 2025
Interest on:
- Loans (at amortised cost) 8,096.48 8,465.41
- Investments (FVTPL) 13713 107.95
- Fixed deposits 21.88 15.31
Dividend income 0.02 0.02
Profit on sale of investments 96.28 44.62
Insurance commission 228.01 185.53
Gain on derecognition of financial instruments under amortised cost category 185.36 134.82
Others charges 818.10 879.07
Total 9,583.26 9,832.73
NOTE 27 | Otherincome
(% in crore)
For the For the
year ended year ended
Particulars el e bvieorisi . March 31, 2025
Fees on value added services = 45.40
Other income 10.15 25.20
Total 10.15 70.60
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NOTE 28 | Finance costs

Particulars

For the

year ended
March 31, 2026

Interest expense on financial liabilities measured at amortised cost

(% in crore)

For the
year ended

March 31, 2025

- Interest on debt securities 482.70 521.47
- Interest on borrowings (other than debt securities) 3,092.17 3,167.91
- Interest on subordinated liabilities 182.89 124.16
- Interest on lease liabilities 8.52 13.53
- Others 0.15 0.64
Total 3,766.43 3,827.71
NOTE 29 | Net loss on fair value changes

(% in crore)

For the For the

year ended year ended

Particulars

March 31, 2026

(A) Netloss/ (gain) on financial instruments at fair value through profit or loss

March 31, 2025

(i) On financial instruments designated at fair value through profit or loss 537.21 333.12

(ii) Others 8.27 (30.32)

Total net loss on fair value changes (A) 545.48 302.80

(B) Fair value changes

(i) Unrealised loss 544.65 333.12

(i) Unrealised gain 0.83 (30.32)

Total net loss on fair value changes (B) 545.48 302.80
NOTE 30 | Impairment on financial instruments

(% in crore)

For the For the

year ended year ended

Particulars

March 31, 2026

March 31, 2025

Impairment allowance (on loans measured at amortised cost)# (462.16) 598.68
Impairment allowance others 0.18 2.04
Settlement loss and bad debts written off *# 2,983.84 2,283.37
Total 2,521.86 2,884.09
*Net off recoveries from bad debts written off cases 322.96 363.49
# Including the impairment allowance as of the derecognition date 2,239.49 1,771.94
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NOTE 31 | Employee benefits expenses

Particulars

For the

year ended
March 31, 2026

(% in crore)

For the
year ended

March 31, 2025

Salaries and wages 713.20 635.27
Contribution to provident and other funds (refer note 36.1) 34.95 32.58
Employee share based payment expense (refer note 46) 14.71 27.81
Gratuity expense (refer note 36.2) 13.27 10.97
Staff welfare expenses 17.75 23.21
Total 793.88 729.84
NOTE 32 | Other expenses
(% in crore)
For the For the
year ended year ended
Particulars el e bviorisi | March 31, 2025
Rent 4.54 1.67
Rates and taxes 1.11 2.37
Insurance 27.09 19.11
Repairs and maintenance 9.39 9.10
Contractual staff cost 34771 328.38
Recruitment and training 14.68 13.02
Loan processing fee 35.32 42.00
Communication 19.84 14.84
Printing and stationery 6.90 9.32
Bank charges 26.65 27.35
Travelling and conveyance 79.54 85.42
Loss on sale of property, plant and equipment (net) 2.14 1.60
Advertisement and marketing 83.63 90.53
Information technology 235.54 182.46
Loan collection charges 874.40 806.75
Legal and professional 100.09 109.82
Auditor's remuneration 2.62 2.31
Expenditure towards corporate social responsibility (CSR) 17.42 12.50
Miscellaneous*# 51.41 48.28
Total 1,940.02 1,806.83

*Includes donation of ¥ 17.00 crore made to Bharatiya Janata Party under section 182 of the Companies Act, 2013 (previous year: ¥ 8.50 crore ).

#Includes director's sitting fee of ¥ 1.20 crore (March 31, 2025:% 1.33 crore) (refer note 40 for transactions with related parties).

NOTE 33 | Exceptional items

On November 21, 2025, the Government of India notified provisions of the Code on Wages, 2019, the Industrial
Relations Code, 2020, the Code on Social Security, 2020 and the Occupational Safety, Health and Working
Conditions Code, 2020, ('Labour Codes') which consolidate twenty-nine existing labour laws into unified framework
governing employee benefits during employment and post-employment. The Labour Codes, among other things
introduce changes, including a uniform definition of wages and enhanced benefits relating to leave. The Group has
assessed the financial implications of these changes and considering the impact arising out of an enactment of the
new legislation is an event of non-recurring in nature, the Group has presented this incremental impact amounting
to ¥ 26.08 crore as "Exceptional item" in the consolidated financial statements for the year ended March 31, 2026.

The Group will monitor the finalisation of Central / State Rules and clarifications from the Government on other
aspects of the Labour Code and would provide appropriate accounting effect on the basis of such developments

as needed.
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NOTE 34

Earning per share

The basic earnings per share is computed by dividing the net profit attributable to equity shareholders for the
year by the weighted average number of equity shares outstanding during the year. Diluted earnings per share is
computed using the weighted average number of equity shares and also the weighted average number of equity
shares that could have been issued on the conversion of all dilutive potential equity shares. The dilutive potential

equity shares are adjusted for the proceeds receivable, had the shares been actually issued at fair value.

The following table shows the income and share data used in the basic and diluted EPS calculations:

Particulars

March 31, 2026

For the

year ended

(% in crore)

For the
year ended

March 31, 2025

(i)  Net profit for the year attributable to owners of the Company (Z in Crore) (A) (226.77) 109.49
Nominal value of equity share (in ) 10 10
Weighted average number of equity shares outstanding during the year (B) 129,159,719 127,352,756
Basic earnings per share of face value of ¥ 10 each (A)/ (B) (17.56) 8.63
Weighted average number of potential dilutive equity shares* (C) 129,159,719 127,587,349
Dilutive earnings per share of face value of ¥ 10 each (A)/ (C) (17.56) 8.62
Weighted average number of equity shares (diluted)

Weighted average number of equity shares outstanding during the year 129,159,719 127,352,756
Add: Number of potential diluted equity share in respect of employee stock option

scheme, partly paid up shares and share issue pending allotment* B 234,593
Weighted average number of potential dilutive equity shares 129,159,719 127,587,349

*During the current year, the Holding Company had the potential equity shares (Employee Stock Options (ESOPs) and CCPS) which were

anti-dilutive in nature and, accordingly, have not been considered in the computation of diluted earnings per share.

Accordingly, the diluted earning per share is the same as basic earnings per share.

NOTE 35

Investment in subsidiary

The consolidated financial statements include the financial statements of Holding Company and its subsidiary.

Group does not have any joint ventures or associates.

As at March 31,2026

Net assets, i.e. total asset minus total liability

As at March 31, 2025

As % of As % of
Amount  consolidated Amount  consolidated
TinCrore net assets Zin Crore net assets
Parent
Hero FinCorp Limited 5,775.14 97.89% 5,712.40 99.29%
Subsidiary
Hero Housing Finance Limited 1,135.16 19.24% 848.33 14.73%
Inter Company (999.89) (16.95%) (799.97) (13.90%)
Non controlling interest in subsidiary (10.66) (0.18%) (7.61) (0.12%)
Total 5,899.75 100.00% 5,753.15 100.00%
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Share in profit and loss

For the year ended For the year ended
March 31, 2026 March 31, 2025
As % of As % of
Amount  consolidated Amount  consolidated
% in Crore net assets Zin Crore net assets
Parent
Hero FinCorp Limited (306.56) 135.19% 57.84 52.83%
Subsidiary
Hero Housing Finance Limited 80.49 (35.49%) 51.10 46.67%
Inter Company 0.07 (0.03%) 1.01 0.92%
Non controlling interest in subsidiary (0.76) 0.33% (0.46) (0.42%)
Total (226.77) 100.00% 109.49 100.00%
Share in other comprehensive income

For the year ended For the year ended
March 31, 2026 March 31,2025
As % of As % of
Amount  consolidated Amount  consolidated
Zin Crore net assets Zin Crore net assets
Parent
Hero FinCorp Limited 73.26 93.30% (25.55) 94.73%
Subsidiary
Hero Housing Finance Limited 5.30 6.75% (1.44) 5.32%
Non controlling interest in subsidiary (0.04) (0.05%) 0.01 (0.05%)
Total 78.52 100.00% (26.98) 100.00%
Share in total comprehensive income
For the year ended For the year ended
March 31, 2026 March 31, 2025
As % of As % of
Amount  consolidated Amount  consolidated
%inCrore net assets Zin Crore net assets
Parent
Hero FinCorp Limited (233.30) 157.37% 32.29 39.13%
Subsidiary
Hero Housing Finance Limited 85.79 (57.87%) 49.66 60.19%
Inter Company 0.07 (0.05%) 1.01 1.23%
Non controlling interest in subsidiary (0.81) 0.54% (0.45) (0.55%)
Total (148.25) 100.00% 82.51 100.00%

NOTE 36 | Retirement benefit plan

36.1 Defined contribution plan

The Group makes periodic contribution towards provident fund, superannuation fund and national pension
scheme which are defined contribution plans. The Group has no obligations other than to make the specified
contributions. The contributions are charged to the consolidated statement of profit and loss as they accrue.
The amount recognized as expense towards such contributions are as follows:

(% in crore)

For the For the

year ended year ended

Particulars el e bvlerisi . March 31, 2025
Employer's contribution to provident fund 31.76 30.31
Employer's contribution to superannuation fund 0.39 0.37
Employer's contribution to national pension scheme 2.80 1.90
Total 34.95 32.58
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36.2 Defined benefit plan

The Group operates an unfunded gratuity plan wherein every employee is entitled to the benefit equivalent
to 15 days salary last drawn for each completed year of service. The same is payable on termination of
service, or retirement, or death, whichever is earlier. The benefit vests after five year of continuous service.
The benefit to employees is as per the plan rules or as per the Code on Social Security 2020, whichever is

ii)

(% in crore)
For the For the
year ended year ended
Particulars el ienbvlopisi s March 31, 2025
Current service cost 10.26 8.15
Past Service Cost* 12.07 -
Net interest expense 3.01 2.82
Total 25.34 10.97
* Included in exceptional items (also refer note 33).
iii) Expense recognised in other comprehensive (income)/ loss:
(% in crore)
For the For the
year ended year ended

earlier (also refer note 3(j)).

Reconciliation of the net defined benefit obligations

The following table shows a reconciliation from the opening balances to the closing balances for net defined

benefit liability and its components:

(% in crore)
For the For the
year ended year ended
Particulars el e bvlerisi . March 31, 2025
Balance at the beginning of the year 42.96 39.67
Included in statement of profit and loss:
Current service cost 10.26 8.15
Past Service Cost 12.07 -
Interest expense 3.01 2.82
Benefits paid (3.01) (1.49)
22.33 9.48
Remeasurement (gains)/ losses in other comprehensive income (OCI)
Actuarial loss/(gain) arising from :
- demographic assumptions (0.56) (0.42)
- financial assumptions (0.70) 1.18
- experience adjustment 0.63 (6.95)
(0.63) (6.19)
Other
Contributions paid by the employer - -
Balance at the end of the year 64.66 42.96

Since the liability is not funded, therefore information with regards to the plan assets has not been furnished.

Expense recognised in statement of profit and loss:

Particulars

March 31, 2026

Remeasurement (gains)/ losses

March 31,2025

Actuarial loss/ (gain) arising from:

- demographic assumptions (0.56) (0.42)
- financial assumptions (0.70) 1.18

- experience adjustment 0.63 (6.95)
Total (0.63) (6.19)
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iv) Plan characteristics and associated risks

Valuations are performed on certain basic set of pre-determined assumptions and other regulatory framework
which may vary over time. Thus, the Group is exposed to various risks in providing the above gratuity benefit
which are as follows:

Interest Raterisk: The plan exposes the Group to therisk of fallin interest rates. A fall in interest rates will result
in an increase in the ultimate cost of providing the above benefit and will thus result in an increase in the value
of the liability (as shown in financial statements).

Liquidity Risk: This is the risk that the Group is not able to meet the short-term gratuity payouts. This may arise
due to non availabilty of enough cash / cash equivalent to meet the liabilities or holding of illiquid assets not
being sold in time.

Salary Escalation Risk: The present value of the defined benefit plan is calculated with the assumption of
salary increase rate of plan participants in future. Deviation in the rate of increase of salary in future for plan
participants from the rate of increase in salary used to determine the present value of obligation will have a
bearing on the plan's liabilty.

Demographic Risk: The Group has used certain mortality and attrition assumptions in valuation of the
liability. The Group is exposed to the risk of actual experience turning out to be worse compared to the
assumption.

Regulatory Risk: Gratuity benefit is paid in accordance with the requirements of Chapter V (Gratuity) of the
Code on Social Security, 2020 (as amended from time to time). There is a risk of change in regulations requiring
higher gratuity payouts.

Actuarial assumptions

Principal actuarial assumptions at the reporting date (expressed as weighted averages) of Holding Company:

(% in crore)
For the For the
year ended year ended
Particulars e iekbvlopisi s March 31, 2025
Discount rate 6.65% 6.50%
Attrition/ Withdrawal rate
Up to 30 years 25.00% 22.00%
31 - 44 years 25.00% 22.00%
Above 44 years 25.00% 22.00%
Mortality rate LO0h e 100% of
IALM 2012-14 |ALM 2012-14
Retirement age (years) 58 58
Future salary growth* 7-10% 7-10%

*The estimate of future salary increase considered in actuarial valuation take account of inflation, seniority, promotion and relevant factors
such as supply and demand in the employment market etc.

Principal actuarial assumptions at the reporting date (expressed as weighted averages) of Subsidiary Company:

(% in crore)
For the For the
year ended year ended
Particulars el e bviorisi . March 31, 2025
Discount rate 6.85% 6.55%
Attrition/ Withdrawal rate 10%-20% 10%-20%
Mortality rate LOgm el 100% of
Y IALM 2012-14 |ALM 2012-14
Retirement age (years) 58 years 58 years
Future salary growth* 10.00% 10.00%

*The estimate of future salary increase considered in actuarial valuation take account of inflation, seniority, promotion and relevant factors
such as supply and demand in the employment market etc.
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vi)

vii)

Sensitivity analysis of significant assumptions

The following table present a sensitivity analysis to one of the relevant actuarial assumption, holding other
assumptions constant, showing how the defined benefit obligation would have been affected by changes in
the relevant actuarial assumptions that were reasonably possible at the reporting date.

(% in crore)

For the year ended For the year ended
March 31, 2026 March 31, 2025

Increase Decrease Increase Decrease

Discount rate (-/+ 1%) 62.16 67.00 41.22 44.83
Salary growth rate (-/+ 1%) 66.94 62.17 44.70 41.30
Attrition rate (-/+ 50%) 61.77 68.25 40.60 46.14
Mortality rate (-/+ 10%) 64.48 64.50 42.95 42.96

Although the analysis does not take account of the full distribution of cash flows expected under the plan, it
does provide an approximation of the sensitivity of the assumptions shown.

Expected contribution during the next annual reporting period

Since the scheme is managed on unfunded basis, the next year contribution is taken as Nil (March 31,
2025: Nil).

viii) Expected maturity analysis of the defined benefit plans in future years (valued on undiscounted basis)

(% in crore)
For the For the
year ended year ended
Duration (years) WLl e Eelo Pl March 31, 2025
within the next 12 months 18.37 10.87
Between 2 to 5 years 38.67 24.28
Above 5 years 28.56 23.29

As at March 31, 2026, the weighted-average duration of the defined benefit obligation was 3 years (March 31,
2025: 4 years) for the Holding Company, 6 years (March 31, 2025: 6 years) for the Subsidiary Company.

36.3 Other long term employee benefit plan

Otherlong term employee benefit plans comprises compensated absences. The Group operates compensated
absences plan (earned leaves), where in every employee is entitled to the benefit equivalent to certain leaves
for every completed year of service subject to maximum as prescribed in the policies. The same is payable
during early retirement, withdrawal of scheme, resignation by employee and upon death of employee. The
Holding Company also recognises sick leave provision, where in every employee is entitled to the benefit
equivalent to 6 days salary for every completed year of service which is subject to maximum of 20 days
accumulation of leaves. The amount of the provision is ¥ 40.82 crore (March 31, 2025:% 32.72 crore) ds per
the actuarial report.
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NOTE 37 | Maturity analysis of assets and liabilities

The table below shows a maturity analysis of assets and liabilities. Loans is net of impairment loss allowance on
loans considering realisability, the amount recoverable from Stage 3 assets is classified under after 12 months.

As at March 31, 2026

As at March 31, 2025

Within After Within After

Particulars 12 months 12 months 12 months 12 months Total
Assets
Financial assets
Cash and cash equivalents 416.03 = 416.03 1,964.60 - 1,964.60
Sﬁg"cgg']"e“;lifgr‘;'tzh“” cash 76.89 ; 76.89 67.40 ; 67.40
Derivative financial instruments 78.64 529.56 608.20 140.46 (25.55) 114.91
Trade receivables 42.17 = 42.17 27.40 - 27.40
Loans 20,867.81 33,454.87 54,322.68 23,071.54 30,743.76 53,815.30
Investments 3,147.86 25.74 3,173.60 2,530.63 25.51 2,556.14
Other financial assets 194.03 176.41 370.44 227.92 127.36 355.28
Non financial assets
Current tax assets (net) 5.77 222.63 228.40 - 165.65 165.65
Deferred tax assets (net) - 347.22 347.22 - 463.53 463.53
Property, plant and equipment = 155.32 155.32 - 172.19 172.19
Capital work in progress = = = - 1.55 1.55
Right-of-use assets = 97.31 97.31 - 112.47 112.47
g‘;‘/’e”lg::rfeistsets under - 52.00 52.00 - 18.15 18.15
Other Intangible assets = 96.91 96.91 - 73.66 73.66
Other non-financial assets 199.76 4.71 204.47 132.87 1.29 134.16
Total assets 25,028.96 35,162.68 60,191.64 28,162.82 31,879.57 60,042.39
Liabilities
Financial liabilities
Trade Payables
(i) Total outstanding dues of

micro enterprise and small 3.92 = 3.92 4.91 - 4.91

enterprise
(i) Total outstanding dues

ﬁg:ﬁiﬁgﬁ:ﬁ::;;h;:mc” 568.31 - 568.31 527.24 - 527.24

enterprise
Debt securities 3,899.22 1,985.22 5,884.44 5,592.26 1,582.48 7,174.74
f:!ﬂ?.ﬁ?g (other than debt 14,477.69  26,164.67 40,642.36  14,666.36  26,116.63  40,782.99
Subordinated liabilities 3,550.98 2,572.62 6,123.60 3,059.02 1,937.89 4,996.91
Lease Liabilities 33.15 76.21 109.36 33.02 90.85 123.87
Other financial liabilities 729.29 10.88 740.17 476.76 22.16 498.92
Non financial liabilities
Current tax liabilities (net) 4.84 - 4.84 10.05 - 10.05
Deferred tax liabilities (net) - 19.43 19.43 - 5.05 5.05
Provisions 31.58 73.90 105.48 20.02 55.66 75.68
Other non - financial liabilities 79.14 0.18 79.32 59.32 21.95 81.27
Total liabilities 23,378.12 30,903.11 54,281.23 24,448.96 29,832.67 54,281.63
Net 1,650.84 4,259.57 5,910.41 3,713.87 2,046.90 5,760.76
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NOTE 38 | Change in liabilities arising from financing activities

(% in crore)
As at As at
Particulars March 31, 2025 Cash flows Others March 31, 2026
Debt securities* 7,174.74 (1,506.07) 215.77 5,884.44
Borrowings other than debt securities 40,782.99 (464.40) 323.77 40,642.36
Subordinated liabilities 4,996.91 590.00 536.69 6,123.60
Lease Liabilities 123.87 (43.62) 29.11 109.36
Total liabilities from financing activities 53,078.51 (1,424.09) 1,105.34 52,759.76
(% in crore)
As at As at
Particulars March 31, 2024 Cash flows Others March 31, 2025
Debt securities* 6,703.72 582.95 (111.93) 7,174.74
Borrowings other than debt securities 35,840.39 4,927.06 15.54 40,782.99
Subordinated liabilities 3,625.37 1,025.00 346.54 4,996.91
Lease Liabilities 127.24 (42.34) 38.97 123.87
Total liabilities from financing activities 46,296.72 6,492.67 289.12 53,078.51
*Others in debt securities represent discount on commercial paper amortised during the year.
NOTE 39 | Contingent liabilities, commitments and leasing arrangements
39.1 Capital commitment
(% in crore)
As at As at
Particulars el e bviorisi . March 31, 2025
(i) Estimated amount of contracts remaining to be executed on capital account
. . 3.34 16.12
and not provided for
(ii) Undrawn committed credit lines 2,860.63 2,821.88
Total 2,863.97 2,838.00
*Net of advances paid
39.2 Contingent liability
(% in crore)
As at As at
Particulars March 31, 2026 March 31,2025
Claims against the Group not acknowledged as debt:
VAT matters under appeal = 0.09
Income tax matters
Appeals/ Writ by the Group 81.51 109.03
Appeals by the Income tax department = -
Bank Guarantee* 0.75 0.75
Total 82.26 109.87

*The Group has provided bank guarantee to National Stock Exchange to comply with the requirement of Recovery Expense Fund as per
SEBI Circular SEBI/HO/MIRSD/CRADT/CIR/P/2020/207 dated October 22, 2020 and Second to Unique Identification Authority of India to
obtain KYC User Agency license.

39.5 Litigations constitute the pending litigations filed by customers/vendors/ex-employees/others against the
Group for service deficiency/title claims/monetary claims, etc. which is in the course of business as usual. A
provision is created where an unfavourable outcome is deemed probable based on review of pending litigations
with its legal counsels and assessment of such contingency as ‘low’, ‘medium’ or ‘high’. In respect of the open
litigations, the Management believes that the outcome of such matters will not have a material adverse effect
on the Group’s financial position, its operations and cash flows.
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NOTE 40 | Related party transactions

List of Related parties where transactions have occurred during the year:

(q)

(b)

(©

Parties having significant influence over the Group:
Hero MotoCorp Limited

Bahadur Chand Investment Private Limited - Core Investment Company

Director's and Other Key Managerial Personnel (KMP):

Mr. Pawan Munjal - Chairman

Ms. Renu Munjal - Whole-Time Director

Mr. Abhimanyu Munjal - Managing Director & Chief Executive Officer
Mr. Pradeep Dinodia - Non-Executive Director

Mr. Sanjay Kukreja - Non-Executive Director

Mr. Sajin Mangalathu - Chief Financial Officer# (upto April 28, 2026)
Mr. Anand Kumar Saluja - Chief Financial Officer# (w.e.f April 28, 2026)
Mr. Shivendra Kumar Suman - Company Secretary#

Mr. Amar Raj Singh Bindra - Non-Executive Director

Mr. Paramdeep Singh - Non-Executive Director

Ms. Anuranjita Kumar - Non-Executive Director

Mr. Kaushik Dutta - Non-Executive Director (w.e.f June 27, 2024)

Ms. Aparna Popat Ved - Non-Executive Director (w.e.f June 27, 2024)

# identified as per the provisions of Companies Act, 2013

Enterprises over which key management personnel and their relatives exercise significant influence:-
Hero Investcorp Private Limited

Brijmohan Lal Om Parkash (Partnership Firm)

Munjal Acme Packaging Systems Private Limited

Cosmic Kitchen Private Limited

Ather Energy Limited (formerly known as Ather Energy Private Limited)
Hamari Asha Foundation

BML Munjal University

Richa Global Export Private Limited

Foodcraft India Private Limited

Northcap Services Private Limited

Herox Private Limited

Pawan Munjal Family Trust

RK Munjal and Sons Trust

Survam Trust

Munjal Family Trust

Paisabazaar Marketing and Consulting Private Limited (w.e.f. June 27, 2024)
Elvy Lifestyle Private Limited

Livguard Energy Technologies Private Limited

Two Infinity Partners
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Hero Fincorp Limited I Hero

FINCORP

Notes forming part of Consolidated Financial Statements
for the year ended March 31, 2026

NOTE 41 | Operating segments

An operating segment is a component that engages in business activities from which it may earn revenues and incur
expenses, including revenues and expenses that relate to transactions with any of the Group’s other components,
and for which discrete financial information is available. The Group is engaged in the business of financing, leasing
and related financial services. The Group's activities/ business is reviewed from an overall business perspective,
rather than reviewing its product/ services as individual standalone components. Thus, the Group has only one
operating segment, and no reportable segments in accordance with Ind AS 108 Operating Segments.

a) The Group wide disclosures as required by Ind AS 108 are as follows;
Information about products and services:

The Group provides a wide portfolio of other financial products including two-wheeler loans, pre-owned car
loans, loyalty personal loan, inventory funding, loan against property, housing loan, loans to SMEs and emerging
corporates etc.

The break-up of revenue from interest income and other income is provided in note 26.

The entire income of the Group is generated from customers who are domiciled in India. The Group does not
derives revenues, from any single customer, amounting to ten per cent or more of Group’s revenues.

NOTE 42 | Events after balance sheet date

There have been no significant events after the reporting date that requires disclosure in these consolidated
financial statements.

NOTE 43 | Leases

(i) Statement showing carrying value of right of use assets

(% in crore)

Particulars

As at As at
March 31, 2026 March 31, 2025

At the beginning of the year 112.47 118.27
Additions 27.87 69.80
Deductions/ (Adjustments) 9.60 38.08
Depreciation (33.43) (37.52)
At the year end 97.31 112.47
(ii) Statement showing movement in lease liabilities

(% in crore)

Particulars el ienivlopisi s March 31, 2025
At the beginning of the year 123.87 127.24
Add : Additions during the year 27.46 66.88
: Interest on lease liability 8.52 13.53
Less : Deletion / (Adjustments) during the year 9.78 41.44
: Lease rental payments 40.71 42.34

At the year end 109.36 123.87
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Notes forming part of Consolidated Financial Statements
for the year ended March 31, 2026

(iii) Amount recognized in Profit/ Loss

(% in crore)
Asat As at
Particulars el ienivlopisi s March 31, 2025
Depreciation charge for right-of-use assets 33.43 37.52
Interest expense (included in finance cost) 8.52 13.53
Variable lease payments = -
Income from sub-leasing right-of-use assets = -
Expenses related to short term leases and leases of low value assets 1.81 1.67
(iv) Maturity analysis of undiscounted lease liability
(% in crore)
Asat As at
Particulars el ienivlopisi s March 31,2025
Less than one year 41.49 41.56
One to Five years 70.98 89.15
More than five years 17.81 18.63
Total Payments 130.28 149.34
(v) Cash Flows
(% in crore)
As at As at
Particulars March 31, 2026 March 31,2025
The total cash outflow of leases 43.62 42.34
(vi) Future Commitments
(% in crore)

As at As at
Particulars el ienbvlopisi s March 31,2025

Future undiscounted lease payments to which leases are not commenced = -

Annual Report 2025-26 327



FINCORP

I'HefO

imited

Hero Fincorp L

96°'199CS - - 91°'2/0vS - 6S°0TL0S - LS°19S°S
- S = LTOVL = LT'O¥L = = #S21H|IgPI| [DIDUBUY JBY3O
- - - 9¢°60T - 9¢°'60T - - #SIH[IgDIT 9sp
T/'8CT‘9 - - 09°¢TT9 - €0'C9LC - LS'T9¢’S sal}|Iqpl| pajpulpiogns
£6'629°0 - = 9¢'ero'or - 9gevo'or - = (s2131n28s 1gap upby3 Jay3o) buimollog
T£'¢68°S = = v¥¥88‘S = v¥'¥88°G = = $a13IN23s 192

saspdiajua |[pws pup sasiidiajud
) B B phie B T£'895 - - oJd]W upy3 Jay3o .&o..:_mwb jJosanp mc__ocopmaro P30l (11)
pup ‘sasiidiajua ||ows

) B B (225 B c6’e - - pup saspdiajus oudjw Jo sanp mc__u.ccpmuso o301l (1)
#S9|qpAnd app.]
sal|igpi| [pIdubuly

0Z'IS9YS  86°0£9°S LL°STT 10'0T06S 02809 12'822°G6S - 09°SLTS
¢O'TTT - - Y¥'0LE - ¥’ 0LE - = #S19SSD [DIdUDUY JBYIO
G0's¢ 8/'220'¢ ££°GCT 09°'€/LT's - - = 09'¢LT'E ##SIUDWIISOAU|
CL'SISVS - - 89'CCE VS - 89'ceEvs - = supoT
- - - LT°CY - LT°CY - = #SS[|QPAISDaI BpDI|
- 0’809 - 0¢°809 0¢'809 - = = SJUSWNISUI [DIDUDULY SAIIDALISQ
- - = 68°9L = 68'9/ - - #SIUSIPAINDS Ysod pub Yspd UBY3 J19Y30 SDOUD|DJ Jubg
- - - €091V = ¢O9TY - - #S3US|PAINbS Ysod pup yspd

€ [9A97

(24010 Ul 3)

Z 19A97 T [9A9]

+ON|DA 1104

diysuonpjas  1s0d
Buibpay ui pasipiowy
sjusawnJIjsul

3AIPALIDQ

qunowp Buikiin)

IDOL1Ad

$39sSD |PIdUDULY

9Z0T ‘I€ Y2IbW 30 Y

*9]gD7 9Y3 Y103UI3pUN SMO||04 [9A3] Yd03 4O Uoipup|dxa uy ‘piopunis Buiunodop ays Jopun paquisaild
S|2A3]| 92443 97 0U] SIUSWINJISUI [DIDUDUL SH PaUIsSD|Dd sby dnous) ay3 ‘@n|pa Jipy Bulujwialap ui pasn sandul ay3 jo Ajjigoijal 3Y3 3nogo uoijpdipul ub apiroid o)

'SIUBWSIDIS [PIDUDUL BY3 Ul PASO[ISIP 24D SON|DA JIDJ YDIYM 10 PUD 3SOD PISIFIOWD 10 painspaw  (q)

PpUD SN|DA JID4 30 PAINSPIW puUD pasiubodas (o)

124D 10Y3 SIUSWNJISU] [DIDUDUL 343 JO SON|DA 4104 3Y3 Buluiwialap Ul appW $930WI3sa pub sjuawabpnl ays suipjdxa uol3das siy |

AYsupialy an|pA Jipy pup A1063303 Aq spuawiniisul [pdUbULy (D)

SINIWNYLSNITVIONVNIL | ## ILON

9202 ‘TS Y2IDW papua Jnah ay3 1o}
SIUSWISDIS [PIDUDUI{ Pa3PpPIOSU0) Jo 1pd Bulwio) s910N

328 Driven by Ease | Powered by Al



(7]

Financial Statements

Statutory Reports

“1dLA4 10 P3LLIDD JUSWISIAUL JO 109dsal Ul AJUO 91D POSOISIP SN|OA JIDY BY | 4y

*2IN30U WIS3-H0YS J13Y3 03 NP ‘SN|DA 1104 Y3 sa3owixoiddp sap3jigol|

|DIDUDULY J3Y30 PUD $31]IGPI| 9503 ‘9|qPADd 9pPDIY ‘$IISSD [DIDUDUL JSYFO ‘SS|QDAISIDI 3PDI] ‘S1USIPAINDS YSDD PUD YsDD UbY] JSYJ0 9DUD|Dg JUDJ ‘SIUS|DAINDS Ysod pub Ysod Jo Junown BulAlipd ay] ,

*saInso|dsiq

! sjuSWINIIsU| |PIdUDULH ZOT SV PU| JO syuawaiinbal sad sp paso|asip si 3pp Builiodal 30 SO SN|DA JIDJ YDIYM 104 SISOD PISITIOWD 30 Painspaw A|jusnbasgns sjuswinijsul [DIDUDUY JO SN|DA JIDJ SOPNDUI SIY | 4

¥2'8L6CS - - 85'60T¥S - [AAL T4 AN K] - 9¢'¥88°C
- - - 26°86Y - 6'86% - - #SSIH|IgDI| [PIDUDUY 19Y310
- - - L8°¢TT - £8°¢CT - - #S9131|1QDI7 35037
16,66 - - 16°966V - GGCITC - 9¢'¥88°C sa13|Iqpl| pajbuipiogns
¢g'e8L'0vr - - 66'¢8L'0v - 66'C8L0vV - - (se131n23s 1gap upby3 Jay3o) buimoulog
00L6T. - - YLYLTL - YLVLTL - - $31311N29s 199Q
. sasudiaqua |[pws pup saslidialus
) ) B veies ) vezes - - 0J21W UDY?] JI9Y30 SI01PaID Jo sanp Bulpupisino [prol (1)
pup ‘saslidiajua ||ows
) ) B 16y B 6y - - pup saspdiajus oudjw Jo sanp mc__o.ccgmaso P30l (1)
#S91qpAnd spouy
salMIqpl| [ploubuUl]
6S°2£6°CS £LL080C GC'99S €0°'T06‘8S TI6'vIT 86'62295 - $1°9G5°C
- - - 8C°9S¢ - 8C'GS¢ - - #S19SSD |DIDUDUL J3Y10
¢0'se 98'G96°T GC'99S $1°955°C - - - $1°9G6S°C ##SIUSUWIISOAU|
9¢'806°¢S - - 0£'S18°cS - 0g'ST8¢S - - supoT
- - - ov’Lc - ov'Le - - #SS|QPAISD3I BP0
- T16¥1T - 16 V1T T6'v1T - - - SJUSWNIISUI [DIDUDUY SAIIDALISQ
- - - o¥'L9 - ov'L9 - - #SIUSIDAINbS YsOD pup Yspd UPY3 J9Y30 SDUD|DJ Jubg
- - - 09'+96°T - 09'+96°T - - #57US|PAINDS YspD pup yso)
$39SSD [PIDUDUlY
€ 1oAa z1oAa T |oro IpjoL diysuonpjes 350> 1D0LAA 1d1Ad STOT ‘I U2IPW 10 sY
Buibpay ui pasijowy
sjuawnajsul
SAIIDALIDQ
«ON|DA JID4 qunowp BuiAuup)
(1012 Ul )

9202 ‘TS Y2IDW papua Jnah ay3 1o}
SIUSWISDIS [PIDUDUI{ Pa3PpPIOSU0) Jo 1pd Bulwio) s910N

Annual Report 2025-26 329



Hero Fincorp Limited I Hero

FINCORP

Notes forming part of Consolidated Financial Statements
for the year ended March 31, 2026

(b) Changes in level 3 financial instruments (Valued at FVTPL)

(% in crore)

Financial Assets Financial Liabilities

As at As at As at As at
Particulars el e bvlorisi s March 31,2025 | el = bvieici ) March 31, 2025
Opening balance 25.03 7.02 2,884.36 2,611.24
Acquisitions during the year = 25.00 = -
Disposals/repayments during the year (0.01) 7.70 (60.00) (60.00)
Ilj)as:*value (gains)/losses recognised in profit or (0.03) 0.71 53721 333.12
(Gains)/losses recognised in other comprehensive _ _ _ _
income
Closing balance 25.05 25.03 3,361.57 2,884.36
*includes unrealised (gain)/ loss recognized in
profit or loss related to assets and liabilities held (0.03) (0.01) 537.21 333.12

at the end of the reporting period

(c) Valuation framework

The finance department of the Group includes personnel that performs the valuations of financial assets and
liabilities required for financial reporting purposes, including level 3 fair values. This team reports directly to
the chief financial officer (CFO).

The Group measures fair values using the following fair value hierarchy, which reflects the significance of the
inputs used in making the measurements.

Level 1 : Inputs that are quoted market prices (unadjusted) in active markets for identical assets or liabilities.

Level 2 : The fair value of financial instruments that are not traded in active markets is determined using
valuation techniques which maximize the use of observable market data either directly or indirectly, such as
quoted prices for similar assets and liabilities in active markets, for substantially the full term of the financial
instrument but do not qualify as Level 1 inputs. If all significant inputs required to fair value an instrument are
observable the instrument is included in level 2.

Level 3 : If one or more of the significant inputs is not based in observable market data, the instruments is
includedin level 3. That is, Level 3 inputs incorporate market participants’ assumptions about risk and the risk
premium required by market participants in order to bear that risk. The Group develops Level 3 inputs based
on the best information available in the circumstances.

The Group uses suitable valuation models to determine the fair value of common and simple financial
instruments, that use only observable market data and require little management judgement and estimation.

Loans

The fair value of loan and advances are estimated by discounted cash flow models. For fixed rate loans, the
fair value represent the discounted value (discounted basis the weighted average yield of recently disbursed
loans) of the expected future cash flow. For floating rate interest loans, the carrying amount of loans represent
fair market value of loans.

Debt securities, borrowings (other than debt securities) and subordinated liabilities (other than compulsorily
convertible preference shares (CCPS))

Fair value is estimated at portfolio level by a discounted cash flow model incorporating market interest rates
and the group's own credit risk or based on market-observable data such as secondary market prices for its
traded debt. Further, for floating rate interest bearing borrowings, the carrying amount of borrowings represent
fair market value of borrowings.
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Compulsorily Convertible Preference Shares (CCPS)

Fair value is estimated by using a discounted cash flow model based on management expected cash flows
(determined using monte carlo simulations), discount rates (market inputs adjusted for the holding company
specificrisk) and terms of CCPS. The significant unobservable inputs include risk adjusted discount rate. Increase
in the discount rate by 100 bps would decrease the fair value by ¥ 16.45 crore (March 31, 2025:% 14.07 crore)
and decrease in discount rate by 100 bps would increase the fair value by ¥ 16.53 crore (March 31, 2025:%
14.14 crore).

Investments

Investment in alternate investment fund is recorded at fair value determined by third party using discounted
cash flow method. Investment in government securities, commercial paper, treasury bills, certificate of deposits,
corporate bonds etc. are fair valued at reporting date. For rest of the investments, based on the information
available from external sources, management believes that the carrying value of the investments approximates
the fair value.

There were no transfers between levels during the year.

NOTE 45 | Risk management framework

45.1 Risk profile and risk mitigation

(a) Risk management structure and Group's risk profile

The respective Company's Board of directors has overall responsibility for the establishment and
oversight of the risk management framework. The respective Board of directors has established the
Risk Management Committee, which is responsible for developing and monitoring the risk management
policies. The committee reports regularly to the board of directors on its activities.

The Group's risk management policies are established to identify and analyze the risks faced by the Group,
to set appropriate risk limits and controls and to monitor risks and adherence to limits. Risk management
policies and systems are reviewed regularly to reflect changes in market conditions and the Group's
activities. The Group, through its training and management standards and procedures, aims to maintain
a disciplined and constructive control environment in which all employees understand their roles and
obligations.

The audit committee of respective Companies oversees how management monitors compliance with the
Group's risk management policies and procedures, and reviews the adequacy of the risk management
framework in relation to the risks faced by the respective Companies.

45.2 Credit risk

Credit risk arises from loans, cash and cash equivalents, bank balance other than cash and cash equivalents,
investments, trade receivables and other financial assets. Credit risk is the risk of financial loss to the Group
if a customer or counterparty to a financial instrument fails to meet its contractual obligations, and arises
principally from the Group's asset on finance and trade receivables from customers; loans and investments.
The carrying amounts of financial assets represent the maximum credit risk exposure.

The Group holds cash and cash equivalents and other bank balances with banks and financial institutions. Funds
are invested after taking into account parameters like safety, liquidity and post-tax returns etc. The credit
worthiness of such banks and financial institutions is evaluated by the Management on an ongoing basis and
is considered to be high.
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a)

(b)

(©)

Credit risk management

Financial assets measured on a collective basis

The Group splits its exposure into smaller homogeneous portfolios, based on shared credit risk characteristics,
as described below in the following order:

— Secured/unsecured i.e. based on whether the loans are secured
— Nature of security i.e. the nature of the security if the loans are determined to be secured
— Nature of loan i.e. based on the nature of loan

The Group's exposure to credit risk is influenced mainly by the individual characteristics of each customer.
However, management also considers the factors that may influence the credit risk of its customer base,
including the default risk associated with the industry. A financial asset is ‘credit-impaired’ when one or more
events that have a detrimental impact on the estimated future cash flows of the financial asset have occurred.
Evidence that a financial asset is credit-impaired includes the following observable data:

- significant financial difficulty of the borrower or issuer;

« abreach of contract such as a default or past due event;

« the restructuring of aloan by the Group on terms that the Group would not consider otherwise; or

- itis becoming probable that the borrower will enter bankruptcy or other financial re-organization; "

The risk management committee has established a credit policy under which each new customer is analyzed
individually for credit worthiness before the Group standard payment and terms and conditions are offered. The
Group's review includes external ratings, if they are available, background verification, financial statements,
income tax returns, credit agency information, industry information, etc. Portfolio review is performed by the
management on quarterly basis.

Definition of default

The Group considers a financial instrument as defaulted and therefore Stage 3 (credit-impaired) for ECL
calculations in all cases when the borrower becomes 90 days past due on its contractual payments. Furtherin
compliance with RBI circular dated November 12,2021, Cases, where borrower had crossed 90 days past due,
continued to be considered as Stage 3 (credit-impaired) for ECL calculations till the time all the due contractual
payments are paid by the borrower.

The Group considers probability of default upon initial recognition of asset and whether there has been any
significant increase in credit risk on an ongoing basis throughout each reporting period. To assess whether there
is a significant increase in credit risk the Group compares the risk of default occurring on the asset as at the
reporting date with the risk of default as at the date of initial recognition. Following indicators are incorporated:

— DPD analysis as on each reporting date

- significant changes in expected performance and behaviour of the borrower including changes in payment
status of borrowers.

Probability of default (PD)

Day past dues (DPD) analysis is the preliminary inputs in the determination of the term structure of PD for
exposures. The Group collects performance and default information about its credit risk exposures analysed
by type of product and borrowers as well as by DPD. The Group analyses the data collected and generates
estimates of the PD of exposures and how these are expected to change as result of passage of time.

The month-on-month outstanding balancesin each DPD bucket are assessed to estimate the historic probability
of default for each bucket; this probability is then combined with a macro-economic variable to compute the
final PD estimate.
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(d) Exposure at default

()

(f)

g)

The exposure at default (EAD) represents the gross carrying amount (in addition to the interest to be earned
during the next year) of the financial instruments subject to the impairment calculation, addressing both
the client’s ability to increase its exposure while approaching default and potential early repayments too. To
calculate the EAD for a Stage 1 loan, the Group assesses the possible default events within 12 months for the
calculation of the 12 months ECL. For Stage 2 and Stage 3 financial assets, the exposure at default is considered
for events over the lifetime of the instruments.

Loss given default

Loss given default (LGD) represent estimated financial loss the Group is likely to suffer in the event of default and
it is used to calculate provision requirement on EAD along with probability of default. LGD values are assessed,
reviewed and approved by the Group. These LGD rates take into account the expected EAD in comparison to
the amount expected to be recovered or realized from any collateral held.

Significant increase in credit risk

The Group continuously monitor all the assets subject to ECL in order to determine whether an instrument or
a portfolio of instruments is subject to 12 months ECL or life time ECL, the Group assesses whether there has
been significant increase in credit risk since initial recognition. The Group also applies a secondary qualitative
methods for triggering a significant increase in credit risk for an asset, such as moving customer/ facilities to
the watch list, or the account becoming forborne. Regardless of the change in credit grades, if contractual
payments are more than one month overdue, the credit risk is deemed to have increase significantly since initial
recognition. The Group continuously monitors all assets subject to ECLs.

Expected credit loss on loans

The Group assesses whether the credit risk on a financial asset has increased significantly on collective basis. For
the purpose of collective evaluation of impairment, financial assets are grouped on the basis of shared credit
risk characteristics, date of initial recognition, remaining term to maturity, collateral type, and other relevant
factors.

For the assessment, each financial asset (after sesgmentation based on the nature), is then clubbed into the
following DPD cohorts:

- Stage 1 (0-30 DPD)

- Stage 2 (31-90 DPD)

- Stage 3 (90 DPD)

The Group considers a financial instrument as defaulted and therefore Stage 3 (credit-impaired) for ECL
calculations in all cases when the borrower crosses 90 days past due on its contractual payments. Further in
compliance with RBI circular dated November 12,2021, Cases, where borrower had crossed 90 days past due,
continued to be considered as Stage 3 (credit-impaired) for ECL calculations till the time all the due contractual
payments are paid by the borrower.

The Group considers its historical loss experience and adjusts the same for current observable data. The key
inputs into the measurement of ECL are the probability of default, loss given default and exposure at default.
These parameters are derived from the statistical models and other historical data.
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45.2.1 Inputs, assumptions and estimation techniques used to determine expected credit loss

The Holding Company’s loan loss provision are made on the basis of the Holding Company’s historical loss
experience and future expected credit loss, after factoring in various macro-economic parameters such as
Consumer Prices (% change pa; av), Industrial Production (% change pa), Real GDP, Unemployment Rate (%),
Real Manufacturing, Lending Interest Rate (%) etc. The selection of these variables was made basis statistical
analysis and relevance to the business.

The macro- economic variables were regressed using a regression model against the log-odds of the weighted
average PDs to forecast the forward-looking PDs with macro-economic overlay incorporated.

Best, base and worst scenarios were created for all the variables and default rates were estimated for all the
scenarios. These default rates were then used with the same LGD and EAD to arrive at the expected credit loss
for all three cases. The three cases were then assigned weights and a final probability-weighted expected
credit loss estimate was computed.

Macro economic

indicator Scenario 2026Q1 2026Q2 2026Q3 2026Q4 2027Q1 2027Q2 2027Q3 2027Q4

Base 2.34 3.61 465 5.41 5.09 4.37 3.75 3.65
Real GDP Best 211 325 419 487 458 393 338 328
(% change pa)

Worst 3.04 4.69 6.05 7.03 6.62 568  4.88 4.74

Base 1270 12,50 12.28 11.82 11.40 11.07 10.84  10.69
Private consumption g .o 1143 1125 1105 1064 1026 997 975 962
(real % change pa)

Worst 1651 1625 1596 15.37 14.82 1439 1409 13.90
Gross fixed Base 8.60 7.68 758 1070 10.38 1073 11.06  10.11
investment (% real Best 9.46 8.45 8.34 11.77 11.42 11.81 12.17 11.12
change pa) Worst 6.02 5.37 5.31 7.49 7.26 7.51 7.74 7.08

Base 480  4.86 491 4.97 5.03 5.08 5.14 5.20
Domestic demand g 5.28 5.34 5.40 5.47 5.53 5.59 5.65 5.72
(% real change pa)

Worst 3.36 3.40 3.44 3.48 3.52 3.56 3.60 3.64

Base 4.32 4.30 5.41 9.66 9.62 9.16 8.91 8.22
Agriculture Best 4.75 4.73 595 1063 1058  10.08 9.80 9.04
(% change pa)

Worst 3.02 3.01 3.79 6.76 6.74 6.42 6.24 5.75

Base 6.09 6.65 6.71 7.06 8.38 7.44 6.87 6.90
Services Best 6.69 7.32 7.38 7.77 9.21 8.19 7.55 7.58
(% change pa)

Worst 4.26 466 470  4.94 5.86 5.21 481 4.83

Base 6.82 6.76 6.69 6.63 6.57 6.50 6.44 6.38
E;/e;‘d'“g interest rate pogt 750 743 736 729 722 715 708 7.01

0,

Worst 4.77 4.73 4.69 464 460 4.55 451 4.46

Base 5.40 5.40 5.30 5.30 5.36 5.42 5.48 5.55
Consumer prices Best 486  4.86 4.77 4.77 4.83 4.88 494 499
(% change pa; av)

Worst 7.02 7.02 6.89 6.89 6.97 7.05 7.13 7.21

45.2.2 Analysis of risk concentration

The Group's concentrations of risk are managed by client/ counterparty and industry sector.

(X in crore)

As at As at

Particulars e iekiivlopisi s March 31, 2025
Maximum credit exposure to any individual client or counterparty 361.97 313.19
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45.2.3 Analysis of portfolio

An analysis of changes in gross carrying amount in relation to loan portfolio is as follows:

(% in crore)
Fo e year ended March 31, 2026 For the year ended March 31, 2025
Stage Stage

Particulars Stage 1 Stage 2 3*# Total Stage 1 Stage 2 3# Total
E;T:in 2:”"'”9 amount opening 51,641.30 1,551.34 2,827.97 56,020.61 48,133.90 1,281.94 2,071.25 51,487.09
New assets originated 29,419.40  187.59 180.16 29,787.15 29,767.31 45325  468.83 30,689.39
(refer note 1and 2 below)
Assets repaid (excluding write offs)
(refor note 2 below) (25,637.15) (433.38)  (82.85) (26,153.38)(22,924.16) (359.07)  (54.93) (23,338.16)
Transfers from Stage 1 (2,259.80)  757.25 1,502.55 - (2,776.32) 97067 1,805.65 -
Transfers from Stage 2 104.38 (357.01) 252.63 - 67.78 (272.17) 204.39 -
Transfers from Stage 3 32.30 11.96 (44.26) - 33.47 7.69 (41.16) -
Settlement j0ss and bad debts (564.52) (586.67) (2,399.20) (3,550.39) (660.68) (530.97) (1,626.06) (2,817.71)
Gross carrying amount closing 52,735.91 1,131.08 2,237.00 56,103.99 51,641.30 1,551.34 2,827.97 56,020.61

balance

* Principal overdue and total interest overdue (as per contractual terms) of more than 90 days cases is as follows:

As at As at
Particulars el e bvlorici . March 31, 2025
Principal Overdue for more than 90 days (Number of cases) 269,265 325,299
Principal Overdue for more than 90 days cases (% in Crore) 604.50 763.38
To.tal Interest overdue (as per contractual terms) for more than 90 days cases 265.49 306.22
(X in Crore)
** Interest overdue on bad debts written off cases is as follows:
(% in crore)
For the For the
year ended year ended
Particulars March 31, 2026 March 31,2025
Interest overdue on bad debts written off cases 244.20 184.11

#Stage 3 assets is net of interest income on impaired portion of loan assets amounting to¥ 133.36 crore (March 31, 2025 :¥159.63 crore)

Reconciliation of Impairment loss allowance in relation to loan portfolio is as follows:

(% in crore)
For the year ended March 31, 2026 For the year ended March 31, 2025

Particulars Stage 1 Stage 2 Stage 3 Total Stage 1 Stage 2 Stage 3 Total
Impairment allowance - 20157 33586 157788 220531 28361 25827 106474 1,606.62
opening balance
New assets originated 151.76 45.32 105.62 30270  176.00 107.20 27877 561.97
(refer note 1 and 2 below)
Effect of change in estimate/ 179.70  289.05 1,044.04 1,512.79  283.89 33758 1,187.19 1,808.66
repayment/ staging
Transfers from Stage 1 (17.98) 5.56 12.42 - (44.03) 17.85 26.18 -
Transfers from Stage 2 16.02 (63.18) 47.16 - 7.50 (46.11) 38.61 -
Transfers from Stage 3 13.94 4.00 (17.94) - 9.69 2.60 (12.29) -
fvfltttt':nms:ft loss and bad debts (363.39) (378.09) (1,498.01) (2,239.49) (425.09) (341.53) (1,005.32) (1,771.94)
Impairment allowance - 271.62  238.52 1,271.17 1,781.31  291.57 335.86 1,577.88 2,205.31

Closing balance
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An analysis of Expected credit loss rate:

For the year ended March 31, 2026 For the year ended March 31, 2025

Particulars Stage 1 Stage 2 Stage 3 Total Stage 1 Stage 2 Stage 3 Total
Expected credit loss rate 0.52% 21.09% 56.82% 3.18% 0.56% 21.65% 55.80% 3.94%

Note 1: New assets originated represents fresh disbursals made during the year. Classification of new assets
originated in stage 1, stage 2, and stage 3 is based on year end staging. Interest accruals on existing loans
that remain unpaid at the end of the year, are classified under new assets originated as per their opening stage
category.

Note 2: Assets originated and repaid during the year have not been disclosed in the movement of gross carrying
amount.

Note 3: The contractual amount of financial assets that has been written off by the Group is as follows:

(% in crore)
For the For the
year ended year ended
Particulars el e bviorisi . March 31, 2025
Contractual amount of financial assets that has been written off that were still 3,163.70 2.489.23

subject to enforcement activity

Note 4: The Group recognize expected credit loss (ECL) on collective basis that takes into account comprehensive
credit risk information.

Note 5: Stage 3 assetsinclude properties held for disposal under Securitisation and Reconstruction of Financial
Assets and Enforcement of Security Interest Act, 2002.

(% in crore)

For the For the

year ended year ended

Particulars March 31, 2026 March 31,2025
Properties 28.99 23.16

Note 6: Derecognition of financial assets

During the year ended March 31, 2026 and March 31, 2025, the Group has sold 80% / 90% of a portion of
its loans through direct assignments, measured at amortised cost, to maintain reasonable leverage. As per
regulatory requirement, the Group continues to hold balance 10% or more of those loans as Minimum Retention
Requirement (MRR). The Group transferred substantially all the risks and rewards relating to assets to the buyer
and accordingly, sold portion of loans was derecognised.

The following table below sets forth, for the periods indicated, the summary of carrying amounts of the
derecognised financial assets measured at amortised cost and the gain/ (loss) on derecognition.

(% in crore)
For the For the
year ended year ended
Particulars el e bviorisi . March 31, 2025
Carrying value of financial assets derecognised 2,171.86 1,633.77
Gain on derecognition of financial assets 185.36 134.82

Since the Group transferred the above financial asset is a transfer that qualified for derecognition inits entirety
therefore the whole of the interest spread at its present value (discounted over the expected life of the asset)
is recognised on the date of derecognition as interest-only strip receivable (excess interest spread receivable
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on assigned loans) with a corresponding credit to the statement of profit and loss. The Outstanding pool of
downsell portfolio as on March 31, 2026 is¥ 2,558.75 crores ( March 31, 2025:% 1,699.92 crores).

45.2 .4 Collateral and other credit enhancements

The loan portfolio of the Group has both secured and unsecured loans and they vary with the type of funding.
Products like loan against property, corporate loan, two wheeler loan and pre owned car loan are all secured
loans whereas products like business loan and personal loan generally do not carry any collateral security.

For loan against property, properties (residential, commercial, industrial, mixed use, etc.) are generally
acceptable collateral. For corporate loan there is usually a collateral basket comprising of properties, rated
securities, current assets (including stock and book debts), plant and machinery, and deposits. For two wheeler
loan and pre owned car loan, the respective vehicle against which the loan been offered is taken as a collateral
security.

The Holding Company has a pre-defined loan to value norms in the policy and the same is disbursed to control
the risk of the Holding Company. For loan against property, the loan to value (‘LTV’) is in the range of 50% to
75%. For corporate loan, the funding is secured by way of a collateral basket - the overall security cover is
generally maintained in the range of 1.1 times to 3.0 times and above. For loan against shares, a minimum
cover of 2.0 times is maintained.

For pre-owned car and two wheeler loan, the Holding Company maintains a loan to value range of 75% to 90%
depending upon tenure and model. The loan to value for refinance of pre-owned car can be up to 200%.

Valuation of the collateral, wherever applicable, is done by empanelled valuers who carry the necessary
experience and expertise in the area. The guidelines governing these valuation have been clearly laid out
for each collateral class. For two wheeler loan since the asset is new no valuation has been carried out by the
Holding Company. Valuation of the collateral for pre-owned car is done by empanelled valuers who carry the
necessary experience and expertise in the area. Collaterals related to credit impaired assets are revalued
for assessment /provisioning purposes and distress value is considered. The Group has an in-house team of
technical managers who oversee the property valuation activity undertaken by empaneled technical valuers.

The loan portfolio of the subsidiary company generally comprises housing loan and non-housing loan which
are generally secured by land and building such as residential building, commercial building, industrial
building, etc.

As at March 31, 2026

(% in crore)

Stage 3 Total Immovables

Outstanding Wheeled Assets (Land & Total Collateral Net Exposure
(TOS) (A) ((:)) Buildings) (C) Other Asset (D) (E=B+C+D) (F=A-E) Total ECL

1,052.03 1,251.00 634.78 10.18 1,895.96 (843.93) 468.98

As at March 31, 2025

(% in crore)
Stage 3 Total Immovables
Outstanding Wheeled Assets (Land & Total Collateral Net Exposure
(TOS) (A) (B) Buildings) (C) Other Asset (D) (E=B+C+D) (F=A-E) Total ECL
1,428.02 1,638.11 681.01 72.26 2,391.38 (963.36) 588.73

Note 1: Including Buyout Portfolio
Note 2: Stage 3 TOS and Total ECL is of the secured assets.

Note 3: The total collateral value is the fair market value of the collaterals and the distress value of the
collaterals has been used to compute the total ECL allowances.
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45.3 Liquidity risk

Liquidity risk arises asthe Group has contractual financiallliabilitiesthat arerequired tobe serviced and redeemed
as per committed timelines and in the business of lending where funds are required for the disbursement and
creation of financial assets to address the going concern of the Group. Liquidity risk management is imperative
to the Group as this allows covering the core expenses, market investment / creation of financial assets, timely
repayment of debt commitments and continuing with its operations. The Group uses various liquidity monitoring
tools to measure and gauge the liquidity risk as per necessary guidelines stipulated by the RBI. The Group with
the help of the Asset and Liability Committee (ALCO), ALM policy and Liquidity Desk, monitors the Liquidity risk
and uses structural, dynamic liquidity statements and cash flow statements as a mechanism to address this.
To effectively manage the fallout of the COVID-19 pandemic related RBI measures on its funding and liquidity,
the Group has been continuously maintaining adequate level of liquidity buffers in terms of High Quality Liquid
Assets as a safeguard against any likely disruption in the funding and market liquidity.

45.3.1 Contractual maturities of financial instruments

The table below summarizes the maturity profile of the undiscounted cash flows of the Group’s financial
liabilities as at reporting date.

(% in crore)

As at March 31, 2026 Carrying value Within 1 year 1to 5years After 5 years Total
Financial liabilities

Trade payables 572.23 572.23 = = 572.23
Debt securities* 5,884.44 4,022.39 2,225.74 169.83 6,417.96
Eec’crl:‘:l‘:’l'e"f)’f (other than debt 40,642.36 16,897.33 28,013.61 530.38 45.441.32
Subordinate liabilities*# 6,123.60 439.69 1,818.48 2,322.05 4,580.22
Lease liabilities 109.36 41.49 70.98 17.81 130.28
Other financial liabilities 740.17 729.30 11.45 3.03 743.78
Total undiscounted financial 54,072.16 22,702.43 32,140.26 3,043.10 57,885.79
liabilities

(% in crore)

As at March 31, 2025 Carrying value Within 1 year 1to 5years After 5 years Total
Financial liabilities

Trade payables 532.15 532.15 - - 532.15
Debt securities* 7,174.74 5,655.02 1,956.76 53.68 7,665.46
aigg:”;:qu debt securities)* 40,782.99 16,856.21 28,351.16 626.95 45,834.32
Subordinate liabilities*# 4,996.91 345.77 1,148.46 1,884.26 3,378.49
Lease liabilities 123.87 41.56 89.15 18.63 149.34
Other financial liabilities 498.92 478.35 17.98 31.17 527.50
Total undiscounted financial 54,109.58 23,909.06 31,563.51 2,614.69 58,087.26

liabilities

*The interest payments on variable interest rate loans in the table above reflect interest rates at the reporting date and these amounts may

change as market interest rates change.

#In respect of Compulsorily Convertible Preference Shares (CCPS) issued during the year, the Holding Company has only considered a
mandatory pay-out of preference dividend of 3% p.a. for the purpose of liquidity risk. Also refer to note 18.8.
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45.4 Market risk

Market risk is the risk that the fair value or future cash flow of financial instrument will fluctuate due to changes
in market variables such as interest rates, foreign exchange rates etc. The objective of market risk management
is to manage and control market risk exposure within acceptable parameters while maximising the return.
Cash and cash equivalents, bank balance other than cash and cash equivalents, trade receivables, and other
financial assets do not have any interest and market risk exposure due to the nature of balances.

Interest rate risk

A major portion of the Group's assets and liabilities are interest bearing - which could be either at a fixed ora
floating rate. Interest rate risk is managed by way of regular monitoring of all interest rate bearing assets and
liabilities. The same also forms part of the ALCO and ALM policy.

The exposure of Group's financial assets and liabilities to interest rate risk is as follows:

(% in crore)
Floating rate Fixed rate
Financial assets
March 31, 2026 14,347.04 41,756.95
March 31, 2025 14,197.29 41,823.32
Financial liabilities
March 31, 2026 35,712.26 16,938.14
March 31, 2025 37,822.66 15,131.98

The table below illustrates the impact of a 1.00% movement in interest rates on interest income and interest
expense on floating loans and floating borrowings respectively for next one year, assuming that the changes
occur at the reporting date and has been calculated based on risk exposure outstanding as of date. The year
end balances are not necessarily representative of the average loans and borrowings outstanding during the

year.
Impact on profit before tax
(Rin Crore)
For the For the
year ended year ended
Movement in interest rates el e bvlerisi . March 31, 2025
1.00% (128.72) (160.52)
(1.00%) 128.72 160.52
Price risk

Price risk is the risk that the fair value of a financial instrument will fluctuate due to changes in market traded
price. It arises from financial assets such as investments in equity instruments, bonds, mutual funds, G-secs,
T-Bills, money market instruments etc. The Company is exposed to price risk arising mainly from investments
carried at fair value through profit and loss. A sensitivity analysis demonstrating the impact of change in market
prices of these instruments from the prices existing as at the reporting date is given below:

(% in crore)

As at As at

Particulars el e bviorisi . March 31, 2025
Investments carried at FVTPL 3,148.60 2,531.15

Impact on profit before tax

(Fin Crore)
For the For the
year ended year ended
Movement in price e iekbivlopisi s March 31, 2025
5.00% 157.43 126.56
(5.00%) (157.43) (126.56)
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45.5 Foreign currency risk management

Currency risk is the risk that the value of a financial instrument will fluctuate due to changes in foreign exchange
rates. Foreign currency risk for the Group arises majorly on account of foreign currency borrowings. The Group
presently manages this foreign currency risk by entering into cross currency swaps and forward contract. When a
derivative is entered into for the purpose of being as hedge, the Group negotiates the terms of those derivatives
to match with the terms of the underlying exposure. The Group's policy is to fully hedge its foreign currency
borrowings at the time of drawdown and remain so till repayment.

The Group holds derivative financial instruments such as cross currency interest rate swap to mitigate risk of
changes in exchange rate in foreign currency and floating interest rate. The counterparty for these contracts
is generally a bank. These derivative financial instruments are valued based on quoted prices for similar assets
and liabilities in active markets or inputs that are directly or indirectly observable in market place.

The Group's exposure to foreign currency risk at the end of the reporting period expressed in % in Crore, are as

follows:
Foreign currency exposure Currency W eleer Bvloplsf s March 31, 2025
Borrowings (other than debt securities) UsD 5,195.52 7,358.28
Borrowings (other than debt securities) SGD - 314.03
Borrowings (other than debt securities) AED 476.01 429.05
Trade Payables uUsD 0.09 0.53
Trade Payables AED = 0.01
Trade Payables GBP = 0.67
Trade Payables SGD = 0.14

Foreign currency sensitivity

The sensitivity of profit or loss to changesin the exchange rates arises mainly from foreign currency denominated
financial instruments and the impact on other comprehensive income arises from foreign forward exchange
contracts and foreign exchange option contracts designated as cash flow hedges. Group has considered a
sensitivity of +/- 5% for increase and decrease in the ¥ against the relevant foreign currencies to calculate the
net impact on OCI.

(% in crore)
Impact on other
Impact on profit after tax comprehensive income
For the year For the year For the year For the year
ended March ended March ended March ended March
Foreign currency exposure 31, 2026 31,2025 31, 2026 31,2025
usbD
Borrowings (other than debt securities) +5% - - (19.89) 23.73
Borrowings (other than debt securities) -5% - - 48.77 (23.74)
Trade Payables +5% - 0.03 (28.88) -
Trade Payables -5% - (0.03) - -
SGD
Borrowings (other than debt securities) +5% - - - 0.18
Borrowings (other than debt securities) -5% - - - (0.18)
Trade Payables +5% = 0.01 = -
Trade Payables -5% - (0.01) - -
AED
Borrowings (other than debt securities) +5% - - - (0.41)
Borrowings (other than debt securities) -5% - - (0.71) 0.41
Trade Payables +5% = # 0.71 -
Trade Payables -5% = # = -
GBP
Trade Payables +5% = 0.03 = -
Trade Payables -5% - (0.03) - -

# Below rounding off norms.
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45.6 Interest rate sensitivity on derivative financial instruments

The sensitivity of changes in the interest rates from derivative financial instruments i.e. forward exchange
contracts and currency swaps, designated as cash flow hedges, will be recognised in OCI. Group has considered
a sensitivity of +/-1% for related interest rate changes to calculate the impact on OCI.

(R in crore)

Impact on other

Impact on profit after tax comprehensive income

For the year For the year For the year For the year
ended March ended March ended March ended March

Movement in interest rates 31,2026 31,2025 31,2026 31,2025

usbD

1.00% = - (3.98) (120.32)
(1.00%) = - (71.32) 128.41

SGD

1.00% = - = (1.37)
(1.00%) = - = 1.39

AED

1.00% = - = 0.61

(1.00%) = - 0.93 (0.66)
INR

1.00% = - = -

(1.00%) = - 5.50 -

45.7 Hedging Policy

The Group’s hedging policy only allows for effective hedging relationships to be considered as hedges as per
therelevant Ind AS. Hedge effectiveness is determined at the inception of the hedge relationship and through
periodic prospective effectiveness assessments to ensure that an economic relationship exists between the
hedged item and hedging instrument. The Group enters into hedge relationships where the critical terms
of the hedging instrument match with the terms of the hedged item, and so a qualitative and quantitative
assessment of effectiveness is performed. The hedge ratio established remains at 1:1 for the hedge relationship
as the underlying risks and notional amount of the hedging instrument are identical to that of the hedged
items.

Impact of hedge on the Balance Sheet:

(% in crore)
Carrying Carrying Carrying Carrying
amount amount amount of amount of
of hedging of hedging hedging hedging
Foreign currency Notional instrument instrument Notional instrument instrument
exposure Currency Amount asset liability Amount asset liability
usbD 5,066.37 616.22 = 7,396.48 145.89 22.50
Externgl commercial SGD _ _ _ 300.00 8.63 _
borrowing
AED 434.85 = 7.50 434.85 - 17.51
Foreign currency USD - - - 185.43 0.40 -
loan
Interest Rate Swap INR 685.71 2.48 3.00 - - -
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(% in crore)
Foreign
exchange Cross currency Interest rate
Derivative instruments contracts swaps swaps Total
As at April 1, 2025 2.21 56.51 - 58.72
- smass
Add: MTM gain/ loss of derivative contracts (34.68) (459.09) 0.53 (493.24)
Less: amount reclassified to P&L - - - -
Less: Deferred tax relating to above (1.05) (25.34) 0.13 (26.26)
As at March 31, 2026 (0.92) (18.81) 0.40 (19.33)
As at April 1, 2024 0.54 26.57 - 27.11
T
Add: changes in FV of interest rate swaps (0.57) 19.31 - 18.74
Less: amount reclassified to P&L - - - -
Less: Deferred tax relating to above 0.63 10.08 - 10.71
As at March 31, 2025 2.21 56.51 - 58.72
45.8 Modified financial assets
(% in crore)
For the For the
year ended year ended
Particulars el e bviopisi | March 31, 2025
Amortized cost of modified assets at the time of modification during the year 0.25 7.92
Modification gain/ (loss) for the year = -
Carrying cost of the modified financial assets 99.21 133.06

NOTE 46

Employee Stock Option Scheme

(i) Equity settled

The Employee Stock Options Scheme titled “ESOP Scheme 2017” in respect of holding company and “ESOP
Scheme 2018” in respect of subsidiary company or “the Scheme” was approved by the shareholders of the
holding Company and subsidiary company through postal ballot on June 09, 2017 and September 21,
2018 respectively. The Scheme covered 26,39,703 options of Holding Company and 2,29,00,000 options of
subsidiary company. The Scheme allows the issue of options to employees of the respective companies which
are convertible to one equity share of the respective companies. As per the Scheme, the Nomination and
Remuneration Committee grants the options to the employees deemed eligible. The options granted vest over
a period of 4 years from the date of the grant in proportions specified in the ESOP Plan. The fair value as on the
date of the grant of the options, representing Stock compensation charge, is expensed over the vesting period.

Weighted
average fair

Number Number Vesting value of the

of Options of Options condition and Exercise  options at grant

Plan Granted Grant date outstanding  vesting period price (%) date (%)

962,590 July 1, 2017 328,364 10% on 495.00 240.60

25,000 December 1, 2017 - completion of 495.00 329.09

49,000 December 5, 2017 49,000 ﬁég‘;’eqr’ 495.00 329.21

93,215 January 8, 2018 69,889 °on 495.00 327.95
completion of

ESOP 30,000 December 6, 2019 30,000 second year 780.00 345.68

2017# 30% on

completion of

115,000 April 1, 2020 - thirdyearand 780.00 345.68

40% on
completion of
fourth year
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Weighted
average fair
Number Number Vesting valuegof the
of Options of Options condition and Exercise options at grant
Plan Granted Grant date outstanding vesting period price (%) date (?)
678,600 July 1, 2020 227,086 780.00 306.80
17,400 October 1, 2020 17,400 780.00 306.80
6,400 January 1, 2021 5,140 780.00 306.80
45,000 October 1, 2021 29,000 780.00 199.52
6,000 January 1, 2022 3,900 10% on 780.00 199.52
202,800 June 1, 2022 96,800 C°g‘P'et‘°” of 780.00 201.45
7,500 October 1, 2022 - Py car 780.00 201.45
12,000 November 1, 2022 12,000 completion of 780.00 201.45
ESOP 142,000 January 2, 2023 142,000 second year, 780.00 273.64
2017~ 107,418 March 1, 2023 107,418 30% on 780.00 273.64
1,108,656 October 1, 2023 927,441  completion of 780.00 492.76
20,000  December 1, 2023 20,000 th'rgg’;m and 780.00 492.76
12,600 March 1, 2024 12,600 Complé’tic’o"n of 780.00 565.43
30,000 August 1, 2024 30,000 fourth year 780.00 565.43
86,000 May 1, 2025 86,000 780.00 549.76
17,600 June 1, 2025 17,600 780.00 547.79
71,311 August 1, 2025 71,311 780.00 547.79
18,000 March 3, 2026 18,000 780.00 699.17
Esocl)g* 12,000,000 September 24, 2018 7,000 corr::-p?l‘z)t?onn of 10.00 4.69
8,500,000 July 01, 2020 6,787,500 first year, 10.00 4.84
2,160,000  December 01, 2021 1,125,000 25% on 12.00 5.45
completion of
second year,
ESOP 30% on
2018** completion of
450,000 May 01, 2022 8,750  third year and 12.00 7.79
35% on
completion of
fourth year
303,800 April 01, 2023 156,440 10% on 20.00 7.19
129,492 May 01, 2023 - completion of 21.20 6.50
first year,
25% on
completion of
ESOP second year,
2018** 30% on
50,000 August 01, 2023 32,500 completion of 21.20 6.50

third year and
35% on
completion of
fourth year

# Modification to scheme approved by shareholders of Holding Company vide special resolution dated June 30, 2024, incremental fair value
granted due to modification is¥23.58 per option and incremental cost recognized due to modificationZ 6.01 crore during the year ended
March 31, 2025.

~ As amended by shareholders of Holding Company vide shareholders' special resolution dated June 28, 2020.
* Approved by shareholders of Subsidiary Company dated September 21, 2018.
** Amended and approved by shareholders of Subsidiary Company dated June 30, 2020.
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Fair value of share options granted

The fair value of options granted is estimated using the Black Scholes Option Pricing Model after applying the
key assumption which are tabulated below:

Inputs in to the pricing model of Holding Company

Particulars
Weighted Weighted

average average Risk-free

fair value of share price Exercise Expected Option life Dividend interest

ESOP 2017 option (%) ®) price (3) volatility** (Years) yield (%) rate (%)*
July 1, 2017 240.60 616.30 495.00 Nil 4.5 0.26 6.58
December 1, 2017 329.09 647.40 495.00 38.18 4.5 0.82 6.60
December 5, 2017 329.21 647.40 495.00 38.22 4.5 0.82 6.60
January 8, 2018 32795 647.40 495.00 37.8 4.5 0.82 6.60
December 6, 2019 345.68 820.70 780.00 38.55 4.5 1.75 6.28
April 1, 2020 345.68 820.70 780.00 38.55 4.5 1.75 6.28
July 1, 2020 306.80 740.90 780.00 43.40 4.5 0.32 5.20
October 1, 2020 306.80 740.90 780.00 43.40 4.5 0.32 5.20
January 1, 2021 306.80 740.90 780.00 43.40 4.5 0.32 5.20
October 1, 2021 199.52 550.60 780.00 48.80 4.5 0.39 5.49
January 1, 2022 199.52 550.60 780.00 48.80 4.5 0.39 5.49
June 1, 2022 201.45 550.00 780.00 47.67 4.5 0.36 7.00
October 1, 2022 201.45 550.00 780.00 47.67 4.5 0.36 7.00
November 1, 2022 201.45 550.00 780.00 47.67 4.5 0.36 7.00
January 2, 2023 273.64 611.80 780.00 53.09 4.5 0.38 7.21
March 1, 2023 273.64 611.80 780.00 53.09 4.5 0.38 7.21
October 1, 2023 492.76 892.83 780.00 51.13 5.4 0.82 7.38
December 1, 2023 492.76 892.83 780.00 51.13 5.4 0.82 7.38
March 1, 2024 565.43 993.13 780.00 49.73 5.4 0.82 7.20
August 1, 2024 565.43 993.13 780.00 49.73 5.4 0.82 7.20
May 1, 2025 549.76 869.50 780.00 64.10 5.4 0.13 6.25
June 1, 2025 547.79 869.50 780.00 64.10 5.4 0.13 6.04
August 1, 2025 547.79 869.50 780.00 64.10 5.4 0.13 6.04
March 3, 2026 699.17 1,104.30 780.00 52.60 5.4 0.10 6.48

*The risk free interest rate being considered for the calculation is interest rate applicable to the implied yield of zero coupon government

securities.

**Expected volatility calculation is based on volatility of similar listed enterprises.

Inputs in to the pricing model of Subsidiary Company

Particulars
Weighted Weighted
ESOP 2018 average average Risk-free
(For grant date fair value of share price Exercise Expected Option life Dividend interest
September 24, 2018) option (%) ®) price k)  volatility** (Years) yield (%) rate (%)*
Tranche 1 4.69 11.24 10.00 35.61 3.5 Nil 7.94
Tranche 2 5.34 11.24 10.00 36.29 4.5 Nil 8.03
Tranche 3 5.87 11.24 10.00 36.09 5.5 Nil 8.09
Tranche 4 6.33 11.24 10.00 35.69 6.5 Nil 8.13
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Particulars
Weighted Weighted
ESOP 2018 average average Risk-free
(For grant date fair value of share price Exercise Expected Option life Dividend interest
July 1, 2020) option (3) ®) price (?) volatility** (Years) yield (%) rate (%)*
Tranche 1 4.84 11.46 10.00 43.4 3.5 Nil 4.81
Tranche 2 5.33 11.46 10.00 41.5 4.5 Nil 5.20
Tranche 3 5.81 11.46 10.00 40.5 5.5 Nil 5.51
Tranche 4 6.22 11.46 10.00 39.4 6.5 Nil 5.76
Particulars
Weighted Weighted
ESOP 2018 average average Risk-free
(For grant date fair value of share price Exercise Expected Option life Dividend interest
December 1, 2021) option (%) ®) price k)  volatility** (Years) yield (%) rate (%)*
Tranche 1 5.45 12.76 12.00 47.92 3.5 Nil 5.18
Tranche 2 5.95 12.76 12.00 44.95 4.5 Nil 5.53
Tranche 3 6.49 12.76 12.00 43.7 5.5 Nil 5.83
Tranche 4 6.97 12.76 12.00 42.51 6.5 Nil 6.08
Particulars
Weighted Weighted
ESOP 2018 average average Risk-free
(For grant date fair value of share price Exercise Expected Option life Dividend interest
May 1, 2022) option (%) ®) price (?) volatility** (Years) yield (%) rate (%)*
Tranche 1 7.79 16.96 12.00 28.19 3.5 Nil 6.20
Tranche 2 8.40 16.96 12.00 25.75 4.5 Nil 6.51
Tranche 3 9.00 16.96 12.00 24.07 5.5 Nil 6.73
Tranche 4 9.57 16.96 12.00 23.2 6.5 Nil 6.90
Particulars
Weighted Weighted
ESOP 2018 average average Risk-free
(For grant date fair value of share price Exercise Expected Option life Dividend interest
April 1,2023) option (%) ®) price k)  volatility** (Years) yield (%) rate (%)*
Tranche 1 7.19 21.20 20.00 27.63 3.5 Nil 7.12
Tranche 2 8.09 21.20 20.00 26.08 4.5 Nil 7.14
Tranche 3 8.85 21.20 20.00 24.32 5.5 Nil 714
Tranche 4 9.59 21.20 20.00 23.02 6.5 Nil 715
Particulars
Weighted Weighted
ESOP 2018 average average Risk-free
(For grant date fair value of share price Exercise Expected Option life Dividend interest
May 1, 2023) option (%) ®) price (?) volatility** (Years) yield (%) rate (%)*
Tranche 1 6.50 21.20 21.20 27.36 3.5 Nil 6.86
Tranche 2 7.39 21.20 21.20 25.69 4.5 Nil 6.92
Tranche 3 8.19 21.20 21.20 24.13 5.5 Nil 6.96
Tranche 4 8.94 21.20 21.20 22.81 6.5 Nil 7.00
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Particulars
Weighted Weighted
ESOP 2018 average average Risk-free
(For grant date fair value of share price Exercise Expected Option life Dividend interest
August 1, 2023) option (%) ®) price (3) volatility** (Years) yield (%) rate (%)*
Tranche 1 6.50 21.20 21.20 27.36 3.5 Nil 6.86
Tranche 2 7.39 21.20 21.20 25.69 4.5 Nil 6.92
Tranche 3 8.19 21.20 21.20 24.13 5.5 Nil 6.96
Tranche 4 8.94 21.20 21.20 22.81 6.5 Nil 7.00

*The risk free interest rate being considered for the calculation is interest rate applicable to the implied yield of zero coupon government

securities.

**Expected volatility calculation is based on volatility of similar listed enterprises.

Movement in share options during the year of Holding Company

Flad e e CELE e Lo P1SE . For the year ended March 31, 2025

Weighted Weighted

average average

exercise price exercise price of

Number of of the options Number of the options

Particulars options (% per share) options (% per share)
(i) Outstanding at the beginning of the year 2,376,072 726.35 2,556,529 721.76
(ii) Granted during the year 192,911 780.00 30,000 780.00
(iii) Forfeited/cancelled during the year 268,034 780.00 104,372 772.77
(iv) Exercised during the year - - 106,085 585.08
(v) Outstanding at the end of the year 2,300,949 724.60 2,376,072 726.35
(vi) Exercisable at the end of the year 1,321,373 683.53 1,099,574 664.08

Weighted average remaining contractual life of options outstanding as at year end is 4.5 months (March 31,

2025: 6.2 months) of Holding Company.

Movement in share options during the year of Subsidiary Company

For the year ended March 31, 2026

For the year ended March 31, 2025

Weighted Weighted

average average

exercise price exercise price of

Number of of the options Number of the options

Particulars options (% per share) options (% per share)
(i) Outstanding at the beginning of the year 9,143,794 6.03 10,330,292 6.23
(ii) Granted during the year = = - -
(iii) Forfeited/ cancelled during the year 174,803 8.63 330,560 -
(iv) Exercised during the year 851,801 6.41 855,938 -
(v) Outstanding at the end of the year 8,117,190 5.93 9,143,794 6.03
(vi) Exercisable at the end of the year 7,977,725 5.88 8,040,641 5.81

Weighted average remaining contractual life of options outstanding as at year end is 0.49 years (March 31,

2025: 1.17 years) of subsidiary company.
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(ii) Cash settled

The Cash settled Employee Stock Options Scheme titled “Phantom Stock Units Plan 2022” or “the Phantom
Scheme” was approved, on the recommendations of the Nomination and Remuneration Committee (NRC),
by the Board of the Holding Company on August 03, 2022. The Scheme confers a right upon the Employee to
receive sum of money equal to appreciation in accordance with the terms and conditions of such issue. As per the
Scheme, the Nomination and Remuneration Committee grants the options to the employees deemed eligible.
The fair value is re-measured at each reporting period up to, and including the settlement date, is expensed
over the vesting period. The said scheme vide board resolution dated June 27, 2024 has been converted into
"Long Term Cash Reward Plan", hence no disclosure is required.

(iii) Expense recognised for share based payment transactions

For the For the

year ended year ended

Particulars el e bviorisi . March 31, 2025
Expense arising from equity-settled share based payment transactions 14.71 27.81
Expense arising from cash-settled share based payment transactions = -
Total expense arising from share based payment transactions 14.71 27.81

NOTE 47 | Dividend paid and proposed

(% in crore)

For the For the

year ended year ended

el e biviorisi | March 31, 2025

Declared and paid during the year

Dividends on ordinary shares:

Final dividend for the year ended March 31, 2025:% 1.10# per share
(March 31, 2024:% 10.00 per share) e 127.31
Total dividends paid 14.26 127.31

After the reporting dates the following dividends were proposed by the Board of Directors subject to the approval
of the shareholders at Annual General Meeting. Accordingly, the dividends have not been recognised as liabilities.

For the For the
year ended year ended
el ek BvloPisi ] March 31, 2025

Dividend on ordinary shares:

Proposed for approval at Annual General Meeting March 31, 2026: % Nil per share (March _ 14.02
31, 2025:% 1.10* per share) .

.- 14.02

#0n April 29, 2025, the Board of Directors of the Holding Company has proposed a final dividend on equity shares of ¥ 1.10 per share for the
financial year ended March 31, 2025 subject to the approval by the shareholders at the Annual General Meeting.

NOTE 48 | Additional Information:

(i) The Group has not entered any transactions with companies that were struck off under Section 248 of the
Companies Act, 2013 or Section 560 of the Companies Act, 1956.

(ii) The Groupisin compliance with number of layers of companies, as prescribed under clause (87) of Section 2 of
the Act read with the Companies (Restriction on number of Layers) Rules, 2017.
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(iii) During the year, no scheme of arrangements in relation to the Group has been approved by the competent
authority in terms of Sections 230 to 237 of the Companies Act, 2013. Accordingly, aforesaid disclosure are
not applicable, since there were no such transaction.

(iv) The Group does not have any transactions which were not recorded in the books of accounts, but offered as
income during the year in the income tax assessment.

(v) The Group has not traded or invested in Crypto currency or Virtual Currency during the financial year.
(vi) The Group has not been declared as Wilful Defaulter by any Bank or Financial Institution or other Lender.

(vii) The Group has not advanced or provided loan to or invested funds (either borrowed funds or share premium or
any other sources or kind of funds) to any other persons or entities including foreign entities (Intermediaries)
with the understanding (whether recorded in writing or otherwise) that the Intermediary shall:

(a) directly or indirectly lend or invest in other persons or entities identified in any manner whatsoever by or
on behalf of the company (Ultimate Beneficiaries) or

(b) provide any guarantee, security or the like to or on behalf of the Ultimate Beneficiaries.

(viii) The Group has not received any fund from any persons or entities, including foreign entities (Funding Party) with
the understanding (whether recorded in writing or otherwise) that the Group shall:

(a) directly or indirectly lend or invest in other persons or entities identified in any manner whatsoever by or
on behalf of the Funding Party (Ultimate Beneficiaries) or

(b) provide any guarantee, security or the like on behalf of the Ultimate Beneficiaries.

NOTE 49

As per the requirements of rule 3(1) of the Companies (Accounts) Rules 2014, the Group uses only such accounting
software for maintaining its books of account that have a feature of recording audit trail for all relevant transaction
and same was enabled and operated throughout the year and maintain backup, on a daily basis, of such books of
account maintained in electronic mode in a server physically located in India except for:

(i) three accounting software, used by the Parent for maintaining loan records, where the audit trail feature
was not enabled at the database level to log any direct data changes during the period from April 1, 2025 to
January 14, 2026. During the said period, the audit trail feature at the database level was enabled through
a privilege access management (PAM) tool, which logs direct data changes except for details of what are the
changes made and not retaining the log throughout the year.

(ii) one accounting software, used by the subsidiary Company for loan management system, where the audit log
at database level enabled through privilege access management (PAM) tool that do not capture details of
what changes are made and not retaining those throughout the year.

(iii) one accounting software used for maintaining loan records where the independent auditor’s system and
organization controls report does not cover the audit trail requirement.

(iv) one accounting software, used by the Parent for maintaining loan records, where backup on a daily basis of
such books of account is not maintained in electronic mode in a server physically located in India.

Further, there was no instance of audit trail feature being tampered with during the year except
where the independent auditor’s system and organization controls report does not cover the same.
Additionally, the audit trail that was enabled and operated for the year ended March 31, 2025, has been preserved
by the Group as per the statutory requirements for record retention.
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NOTE 50 | CAPITAL

The Group maintains an actively managed capital base to cover risks inherent in the business and is meeting the
capital adequacy requirements of the Reserve Bank of India (RBI). The adequacy of the Group’s capital is monitored
using, among other measures, the regulations issued by RBI. The Group has complied in full with all its externally
imposed capital requirements over the reported period.

50.1 Capital management

The primary objectives of Group's capital management policy are to ensure that the Group complies with
regulatory capital requirements. The Group ensures adequate capital at all time and manages its businessin a
way in which capital is protected, satisfactory business growth is ensured, cash flow are monitored, borrowing
covenants are honoured and ratings are maintained.

Regulatory capital- related information is presented as part of the RBI mandated disclosures. The RBI norms
require capital to be maintained at prescribed level. In accordance with such norms, Tier | capital of the Group
comprises of share capital, share premium, retained earnings, general reserve, statutory reserve, employee
stock options outstanding account less deferred revenue expenditure, deferred tax assets and intangible
assets (excluding right-of-use assets). The other component of regulatory capital is Tier Il Capital Instruments,
which include subordinate debt and impairment allowance on loans for stage 1 to the extent the same does
not exceed 1.25 % of Risk Weight Assets. There were no changes in capital management process during the
period presented.

NOTE 51

The Group has reclassified/ regrouped previous year figures to conform to the current year’s classification, where
applicable.

For and on behalf of the Board of Directors of
Hero FinCorp Limited

Pawan Munjal Abhimanyu Munjal Kaushik Dutta
Chairman Managing Director & CEO Director

DIN No.: 00004223 DIN No.: 02822641 DIN No.: 03328890
Place: Gurugram Place: Gurugram Place: Gurugram
Anand Kumar Saluja Shivendra Suman

Chief Financial Officer Company Secretary

Place: Gurugram Place: Gurugram

Date: April 28, 2026
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Salient features of Financial Statements of Subsidiaries/ Joint Ventures pursuant to provisions of Section 129(3) of
the Companies Act, 2013 read with Rule 5 of Companies (Accounts) Rules, 2014

PART "A" : SUBSIDIARIES

SINo. Particulars Amount (% in Crore)
1 Name of Subsidiary Company Hero Housing Finance Limited
2 Reporting period Year ended March 31, 2026

Reporting Currency and Exchange rate as on last date of financial year in case of

3 foreign subsidiaries )
4 Share Capital 692.67
5 Reserves & Surplus 442.49
6 Total Assets 7,362.50
7 Total Liabilities(i) 7,362.50
8 Investments 381.69
9 Turnover(ii) 843.94
10 Profit/ (Loss) before Taxation 112.68
11 Provision for Taxation 32.19
12 Profit/ (Loss) after Taxation 80.50
13 Proposed Dividend -
14 % of Shareholding 99.06%
Notes:

(i) Totalliabilities are inclusive of share capital and reserves.

(ii) Turnover includes other income and other operating revenue.

PART “B” : ASSOCIATES
Statement pursuant to Section 129(3) of the Companies Act, 2013 related to Associate Companies

1 Name of Associate N.A.
2 Latest audited Balance Sheet Date N.A.
3 Shares of Associates held by the company on the year end

Amount of Investment in Associate N.A.

Extend of Holding % N.A.
4 Description of how there is significant influence N.A.
5 Reason why the associate/joint venture is not consolidated N.A.
6 Net worth attributable to shareholding as per latest audited Balance Sheet N.A.
7 Profit / (loss) for the year

i.  Considered in Consolidation N.A.

ii. Not Considered in Consolidation N.A.

For and on behalf of the Board of Directors of
Hero FinCorp Limited

Pawan Munjal Abhimanyu Munjal Kaushik Dutta
Chairman Managing Director & CEO Director

DIN No.: 00004223 DIN No.: 02822641 DIN No.: 03328890
Place: Gurugram Place: Gurugram Place: Gurugram
Anand Kumar Saluja Shivendra Suman

Chief Financial Officer Company Secretary

Place: Gurugram Place: Gurugram

Date: April 28, 2026
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